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McMANIS ASSOCIATES, Inc.

 (DBA:  McManis & Monsalve Associates)
Ordering Address: 

7518-20 Diplomat Drive, Suite 201

Manassas, VA 20109-2690

Phone: 703-331-3890

Fax:  703-331-3891
http://www.mcmanis-monsalve.com/
Headquarters and Payment Address:

100 State Street, Suite 103

Erie, PA 16507

Phone: 814.454.4000

Fax: 866.438.2210

http://www.mcmanis-monsalve.com/
McManis & Monsalve Associates provides a wide range of results-oriented consulting, facilitation, and training services to help organizations improve performance, manage change, mitigate risk, and envision the future.  Your success is our business. We have been helping our clients make better decisions faster for over 30 years. We create solutions with our clients that help them exceed the demands of their operating environments. 

McManis & Monsalve Associates is veteran-owned, minority-owned, and is certified by the Small Business Administration as a HUBZone small business concern. 

McManis & Monsalve Associates has consulted with almost every agency and department in the Federal Government, as well as state and local governments, not-for-profit organizations, and private sector firms. We are consistently recognized for our innovative approaches, and have successfully collaborated with more than 3,000 clients. This broad perspective allows us to share with you the very best that's being done today, and apply those practices to your organization.

Today’s managers are increasingly faced with information rich environments, making organizational decision-making exponentially complex. Realizing that timely decisions still have to be made, McManis & Monsalve Associates has developed an approach called Intelligence Led Management (ILM). ILM improves the decision-making process through tailored combinations of management consulting and intelligence analysis. The ILM way of doing business gives managers the right information, at the right time, to overcome today’s issues and successfully conquer tomorrow’s challenges.  Knowledge is power. How this knowledge is acquired is critical to identifying upcoming changes in the external operating environment. Our experienced, specially trained intelligence analysts apply highly effective analytic methods to approach a wide spectrum of our clients’ concerns.

Change Management; Coaching; Diagnostic; Facilitation; Metrics; Organizational Development OD; Planning; Strategy; Teambuilding, Training, 
Process Improvement, Benchmarking, Intelligence, Analysis, Mediation, Web Design, e-commerce, marketing, public relations

A description of McManis & Monsalve Associates' services is outlined below. All of the products and services presented on these pages can be tailored to address the unique needs and challenges of your organization.
PLANNING

Consulting Services SIN C874-1    (Disaster Recovery SIN C874-1RC)
The planning process brings up overwhelming questions about your organization that demand even tougher answers.  Where are we now, in what direction are we heading, is that where we hope to be—in terms of overall strategic direction, as well as human resources, information technology, quality, communications, and so on? Often, it helps to have an outsider's perspective, partnered with your unique insight, to make an objective assessment of the organization's internal factors and external forces. As a team, we creatively explore the boundaries of what is possible.

We stimulate breakthrough thinking linked to the requirements of the President’s Management Agenda, as well as the Government Performance and Results Act and other legislative and executive mandates with a wide range of planning consulting services, including:

· Strategic Planning and Business Planning

· Organizational Diagnostic

· Quality Planning

· Capital Finance Planning

· Leadership Mentoring

· Human Resource Planning, Workforce Planning, and Succession Planning

PROCESS IMPROVEMENT/REENGINEERING                               
Consulting Services SIN C874-1      (Disaster Recovery SIN C874-1RC)
The natural resistance to change within an organization is often quite powerful. Yet, in today's challenging climate of increased demands on quality and customer satisfaction, the bar of excellence is being raised every single day. Leading change is essential to survival. 

We work in close collaboration with federal managers facing challenging implementation issues.  We help identify the key elements of these issues and work to draw out your organization's best thinking. Whether you seek to improve an existing process or redesign the entire organization, our innovative strategies help move your organization forward, creating a culture that emphasizes excellence and produces continuous, measurable improvements in mission performance.

Change is inevitable. Harness its awesome power and use it to your advantage with our process improvement and reengineering consulting services, including: 

· Change Management

· Business Process Reengineering

· Performance Measurement

· Developing Customer Focus

· Value Chain Analysis

· Operations Improvement

· Technology Assessment

· Joint Application Design (JAD)

PERFORMANCE MEASUREMENT/METRICS
Consulting Services SIN C874-1       (Disaster Recovery SIN C874-1RC)
There's nothing quite so rewarding as seeing your improvement efforts make a difference; a real impact on performance. But no plan is foolproof. When things aren't working as well as you'd hoped, you need to know why. And where.  And how much.

There is always room for improvement, and that could be said for every organization in the world today. Yet, a critical and often overlooked ingredient for long-term success is an effective performance measurement system. Quantitative performance measures are concrete benchmarks to evaluate the organization against its mission and to track changes over time. Performance measurement is part of a systematic approach to excellence.

Our consultants work with you to identify critical success factors and develop standards and measures to cost-effectively track performance. Decision makers are then armed with relevant, meaningful data to thoughtfully manage continuous improvement efforts. We help managers establish appropriate levels for the indicators that will enable them to ensure the quality of service and productivity.

McManis & Monsalve Associates offers measurement consulting services tailored to your specific organization and its goals, including:

· Activity-Based Cost/Management

· Balanced Scorecard Approaches

· Best Practices Benchmarking

· Performance Measurement Systems

· Program Evaluation

· Tracking Systems

· Managing for Total Financial Performance

HUMAN RESOURCE MANAGEMENT/ORGANIZATION DEVELOPMENT                                                       

Consulting Services SIN C874-1    (Disaster Recovery SIN C874-1RC)
 Our country was founded on great ideas. Yet, it took a nation of people to bring the abstract concepts of "life, liberty and the pursuit of happiness" to fruit. Genius is born with a brilliant theory, but it draws breath through individuals putting the principles into action.

In today's dynamic environment, the fast pace of organizational change is stretching the very limits of the workforce. Managers are being challenged to produce more with less, and to do so with a greater focus on customers and quality. Whether your organization is restructuring, improving processes, or downsizing, one common denominator exists: people are at the heart of your success.

It is more important than ever to keep employees motivated, productive, and empowered. McManis & Monsalve Associates is dedicated to assisting organizations in the development of individually tailored programs to guide and make the most of this most critical resource. We offer a full range of human resource and organizational development consulting services including:

· Human Resource and Workforce Planning

· Succession Planning

· Competency Planning

· Recruitment

· Employee Selection and Promotion

· Performance Management Systems

· Rewards and Recognition System Design

· Executive Coaching

· Executive/Management Development

· Cultural Change and Integration

· Self-Managed Teams

· Team Building

· Employee and Labor Relations
· Outplacement Programs 
HEALTHCARE MANAGEMENT
Consulting Services SIN C874-1    (Disaster Recovery SIN C874-1RC)
Healthcare is in the throes of one of its most turbulent periods in history, enduring intense scrutiny and rapid change. Leaders face unprecedented challenges as they seek to carve out new roles and partnerships to bring success to their organizations.

For more than a decade, McManis & Monsalve Associates has provided strategic consulting to healthcare organizations, including hospitals and healthcare systems, physician organizations and medical group practices, and academic medical centers. Our understanding of the healthcare landscape and the underlying factors driving change gives us a unique perspective in helping clients forge innovative new paths to deliver quality, cost-effective care.

Recognized thought leaders on the future of healthcare, our consulting teams have extensive experience and insights into the complexities of healthcare management today. Our firm is one of the leading interpreters, planners and implementers of change in the nation's healthcare delivery system. We offer tailored consulting services to help clients take a proactive stance toward the increasing challenges and complex issues of today's dynamic healthcare environment, including:

· Clinical and Administrative Operations Integration and Improvement

· Clinical Product and Service Development

· Data Integrity and Reporting With an Emphasis on Clinical Quality

· Healthcare Quality Management

· Managed Care and Physician Integration Strategies

· Risk Management Programs

· Centralized Credentialing Services

· Medicare and Medicaid Coding Services

CORPORATE WELLNESS SERVICES                                      

Consulting Services SIN C874-1    (Disaster Recovery SIN C874-1RC)
 

McManis & Monsalve Associates has a diverse professional staff, degreed and certified in Exercise Physiology, Health Education, Nutrition, Fitness and Research Design & Methods. Our consultants specialize in designing and delivering customized, results-oriented wellness programs for organizations of any size.

 

Corporate wellness programs are an innovative and cost-effective management tool for attracting, retaining, and maintaining the health of high-quality employees. Research has shown that corporate wellness programs produce a significant return on investment (typically returning between $2 and $5 for each dollar invested). Benefits include:

 

· Improved Employee Retention and Morale

· Enhanced Recruitment

· Reduced Absenteeism and Increased Productivity

· Healthcare Cost Containment; Reduced Insurance Rates

· Greater Job Satisfaction

Our wellness programs are tailored to meet the unique needs of your organization and to address the aggregate health risk factors of your employee group. Services include:  

· Comprehensive Health Screenings

· Fitness Assessment & Counseling

· Nutrition Assessment & Counseling

· Lifestyle Coaching & Stress Management

· Custom Seminars And Workshops

· Research Partnerships

· Facility Design & Set-Up

· Statistical Analysis Of Employee Health Risk Data

FACILITATION SERVICES 

Facilitation Services SIN C874-2    (Disaster Recovery SIN C874-2RC)
Sometimes the answer is right under your nose. Maybe you can even see it, but no one else can.  Or you have some great ideas, and just need to figure out how they all fit together.  McManis & Monsalve Associates can provide professional facilitation with subject matter and process experts to help you work through your organization's unique issues and objectives. As impartial outsiders, we lead meetings, inspire innovative thinking, focus discussions, encourage brainstorming, manage conflict into opportunity, build consensus, and create an environment for healthy discovery.  Individuals are motivated to contribute, and empowered to make a difference.

Our facilitation services are a cost-efficient, highly effective approach to addressing your management, organizational, and business improvement issues. Laying the groundwork to a productive meeting of the minds, we do our homework through interviews and focus groups to identify core issues, establish expectations, and identify potential roadblocks. We utilize innovative techniques and state-of-the-art technologies to achieve breakthrough strides in communication and collaboration.

PERFORMANCE WORKSHOPS, TRAINING, & WORKPLACE LEARNING 

Facilitation Services SIN C874-2    (Disaster Recovery SIN C874-2RC)
McManis & Monsalve Associates designs and facilitates custom training and workshops to create enduring improvements in organizations. When aligned with your strategic plan and operating goals, a targeted investment in learning and performance significantly increases your ability to achieve desired organizational results. To that end, we develop innovative programs and facilitate desired outcomes that are timely and targeted to our clients' needs. In today’s challenging environment effective training, learning, and facilitation become strategic imperatives for maximizing staff engagement and business results. The key differentiators of the McManis & Monsalve Associates workplace learning and performance approach include our focused attention on up-front analysis and our ability to customize solutions that fit your explicit needs, make sense in your environment, and support your key business outcomes and customer requirements.

WEB BASED MARKETING 

SIN C541-3    (Disaster Recovery SIN C541-3RC)
Every business needs to invest in a Professional Web Presence. It’s an indispensable part of marketing strategy and every bit as important as having a phone number and printed collateral. McManis & Monsalve Associates connects business processes with extensive Internet technology operations that support the overall strategic direction of our clients’ organizations. Services include:

· Website development

· Web design

· Simplified maintenance 

· Internet marketing

· Information Architecture Improvement (prototyping)

· Search engine optimization

EXHIBIT A, MODIFICATION PS-0014, CONTRACT GS-00F-0039M

LABOR CATEGORY DESCRIPTIONS

Labor categories for McManis & Monsalve Associates have been developed to match the appropriate credentials and experience of our associates to the requirements and needs of our clients.  These categories recognize an individual associate’s unique blend of education, firsthand experience in a work discipline, general consulting experience, certifications and associations, and consulting experience with specific categories of clients and specific types of consulting engagements.

Subject Matter Expert

Education/Experience:  Ph.D. and four years subject matter experience, or Masters Degree and six years applicable subject matter experience, or Bachelor's Degree with eight years subject matter experience.  Senior level experience is focused in a professional sector and may include technical expertise as well as experience in management and leadership positions and familiarity with internal organization issues and drivers from the external environment.

Qualifications:  Senior consultant with extensive knowledge, skills and abilities in a specific field or practice. Individual is able to focus practical expertise and experience on client issues and provide observation, analysis, and recommendations, including implementation strategies, to key decision makers throughout the client organization.
Vice President

Education/Experience:  Masters degree or equivalent; or ten to fifteen years related experience and/or training; or equivalent combination of education and experience.  Vice President is an experienced leader and consulting executive with appropriate industry experience, preferably in the Government contracting field. 
Qualifications: Plan, develop, organize, implement, direct and evaluate the organization's consulting project function and performance. Direct and/or lead major client engagements and provide on-site field support for Practice Directors and/or project managers where necessary or where direct client interface is beneficial.  Develop credibility for the consulting group by providing timely and accurate analysis of ongoing project processes, customer reports and consulting industry trends in order to assist the Board and senior executives in performing their responsibilities. 

Principal Associate

Education/Experience:  Masters Degree and four years applicable subject matter experience, or Bachelor's Degree with six years subject matter or management experience, which should include four years specialized experience. Principal Associate is experienced and proficient with a range of consulting tools and techniques.

Qualifications:  Principal Associate has significant, first-hand management experience in a variety of functional areas without necessarily having the level of subject matter mastery expected of a Subject Matter Expert. Understands senior management corporate concerns and is experienced in clarifying and mapping issues, identifying root cause problems, facilitating group problem solving and planning sessions, and assisting in piloting, measuring and evaluating change initiatives.
Managing Associate

Education/Experience:  Masters Degree and three years applicable subject matter experience, or Bachelor's Degree with five years subject matter experience, which should include three years experience in a technical discipline, management, organization dynamics, project management, or personnel management.  

Qualifications:   Managing Associate is an experienced manager and consultant with a successful record of managing client relationships, independently meeting project deliverables, and leading project teams in successful consulting engagements. Managing Associate is experienced and proficient in a variety of consulting tools and techniques.
Senior Associate II

Education/Experience:  Masters Degree and a minimum of six years applicable subject matter experience.

Qualifications:  Senior Associate is experienced in working independently with the client to deliver a broad range of consulting services.  Senior Associate is experienced in team building, analysis, and problem solving and employs effective communications and interpersonal skills. This may include making presentations, conducting client interviews and survey and facilitating client meetings.

Senior Associate I

Education/Experience:  Minimum of Bachelors degree with strong preference to advanced degree and a minimum of three to five years applicable subject matter experience.

Qualifications:  Senior Associate provides a broad range of project support with emphasis on problem analysis, the production of “client ready” presentation materials, and the administration of project logistics.

Associate II

Education/Experience:  Bachelor's Degree with one to four years business/consulting experience.  

Qualifications:  Associate is skilled in the use of diagnostic problem solving tools and techniques. Associate is experienced in a variety of software applications for the collection, analysis, and presentation and reporting of data.  This position focuses on the collection and manipulation of data and the production of meaningful information to support problem analysis and report development.

Associate I

Education/Experience:  Bachelor’s Degree – entry level position.
Qualifications:  Associate will produce assigned deliverables on time that are accurate and reliable initiating all tables and exhibits.  Prepares written and graphical presentations by proactively seeking information.  Must be proficient in all Microsoft Office tools.

Administrative Specialist

Education/Experience:  Bachelor’s Degree with a minimum of two years of  experience in office administration or equivalent experience.

Qualifications:  Specialist will manage business and facilities support functions which includes but is not limited to: record keeping, PC skills, and relationships with vendors and service providers. Prepares and submits various weekly and monthly management reports. Specialist also set-up and maintain project files with monthly invoices, providing balances in summary report.  Specialist must have proficient skills in: oral and written communication, interpersonal communication and computer literacy. 

Senior Project Manager: 

Education /Experience: Completed bachelor’s degree in a technology-related field with minimum of 5 years of experience. 

Qualifications: The PM-SR manages web site projects, including custom programming for Web applications. The PM-SR conducts meetings with clients, gathers required content, themes, and images, builds Web site sitemaps, and populates the content of the Web site.  This process includes analysis of functional requirements, and writing of functionality specifications. The PM-SR also co-ordinates the programming and testing of the functionality. The PM-SR performs as-needed formatting of web site content based on XHTML, CSS. The PM-SR manages all the other resources assigned to the project, including other staff and sub-contractors. The PM-SR conducts training sessions with the client on the use of the provided tools and interfaces. 

Web Site Designer III: 

Education/Experience:  Masters Degree and at least 8 years experience in design and development of a broad range of different types, forms, and content for government and commercial organization web sites. Experienced in applying Federal usability and accessibility standards for special populations.

Qualifications:  Primary point of contact with agency management for web-site development and/or enhancement. Works with agency staff to define web site objectives, content, target audience, and information presentation strategies. Creates primary web site design and site map including directing web site graphic artists in development of accompanying graphics/documents associated with the web site. Ensures that web site format is compatible with ordering agency’s server software and presentation software requirements and meets all Federal web site usability and accessibility standards. 

Web Site Designer II:

Education/Experience: Bachelor Degree and at least 5 years experience in design and development of a broad range of different types, forms, and content for government and commercial organization web sites. Experienced in applying Federal usability and accessibility standards for special populations.

Qualifications:  Primary point of contact with agency management for web-site development and/or enhancement. Works with agency staff to define web site objectives, content, target audience, and information presentation strategies. Creates primary web site design and site map including collaborating with web site graphic artists in development of accompanying graphics/ documents associated with the web site. Ensures that web site format is compatible with ordering agency’s server software and presentation software requirements and meets all Federal web site usability and accessibility standards. 

Senior Technical Consultant:

Education/Experience:  Master Degree in business or marketing field with at least 15 years of experience working with business organizations in developing strategic marketing plans, developing and implementing market penetration improvement processes and procedures, and conducting market needs assessments accompanied by documentation of needs and development of strategic and action recommendations. At least 10 years experience supervising lower-level market research specialists.

Qualifications: Develops, revises, and reviews customized strategic marketing plans, works with agency management to formulate short and long-range goals to increase public awareness of services, products, publications, and issues. In collaboration with agency staff, identifies target audiences, establishes measurable marketing/distribution objectives, determines market trends, identifies objectives and strategies and recommends tactics to meet objectives. Works with agency personnel to design qualitative and quantitative market surveys and/or knowledge, behavior, and attitude surveys to obtain market baseline and follow-up data. Directs contractor staff in design and development of surveys, marketing announcements, conduct of focus groups, conduct of interviews, and analysis of market and interview data. Provides interpretations, discussion and conclusions based on marketing survey analyses and other forms of market information collection and analysis. 

GENERAL SERVICES ADMINISTRATION

Federal Supply Service

Authorized Federal Supply Schedule Price List

 
On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic delivery order is available through GSA Advantage!, a menu-driven database system.  The INTERNET address for GSA Advantage!™ is:  http://www.GSAAdvantage.gov.
 

Schedule for  - Consolidated (Corporate) Contract

Federal Supply Group: CORP
Class:  CORP
Contract Number:  GS-00F-0039M

For more information on ordering from Federal Supply Schedules 

click on the FSS Schedules button at http://www.fss.gsa.gov

Contract Period:   4-1-2002 through 9-30-2017
Pricelist Effective October 1, 2007
 

Contractor: 
        MCMANIS ASSOCIATES INC



         Dba:  McManis & Monsalve Associates


100 State Street, Suite 103

Erie, PA 16507
Business Size:
 

Small Business

Telephone:

(814) 454-4000
FAX Number:

(866) 438-2210
Web Site: 

www.mcmanis-monsalve.com

E-mail: 

mmonsalve@mcmanis-monsalve.com

CUSTOMER INFORMATION:

1a.
Table of Awarded Special Item Number(s) with appropriate cross-reference to page 


numbers:  C 874-1, C 874-2, and, C 541-3 (AIMS sub-SIN 541-3)
 

1b.
Identification of the lowest priced model number and lowest unit price for that model for each special item number awarded in the contract.  This price is the Government price based on a unit of one, exclusive of any quantity/dollar volume, prompt payment, or any other concession affecting price.  Those contracts that have unit prices based on the geographic location of the customer, should show the range of the lowest price, and cite the areas to which the prices apply.

 

1c.
If the Contractor is proposing hourly rates a description of all corresponding commercial job titles, experience, functional responsibility and education for those types of employees or subcontractors who will perform services shall be provided. If hourly rates are not applicable, indicate “Not applicable” for this item.
 

2.
Maximum Order:  999999

 

3.
Minimum Order:  100

 

4.
Geographic Coverage (delivery Area):  FOB Domestic only

 

5.
Point(s) of production (city, county, and state or foreign country):  Same as company address

 

6.
Discount from list prices or statement of net price:  Government Net Prices (discounts already deducted).  See prices attached

 

7.
Quantity discounts:  None Offered

 

8.
Prompt payment terms:  Net 30 days

 

9a.
Notification that Government purchase cards are accepted up to the micro-purchase threshold:  Yes

 9b.
Notification whether Government purchase cards are accepted or not accepted above the micro-purchase threshold:  Contact Contractor

 

10.
Foreign items (list items by country of origin):  None 

 

11a.Time of Delivery  (Contractor insert number of days):  Specified on the Task Order

 

11b.Expedited Delivery. The Contractor will insert the sentence “Items available for expedited delivery are noted in this price list.” under this heading. The Contractor may use a symbol of its choosing to highlight items in its price list that have expedited delivery:  Contact Contractor

 

11c.Overnight and 2-day delivery. The Contractor will indicate whether overnight and 2-day delivery are available. Also, the Contractor will indicate that the schedule customer may contact the Contractor for rates for overnight and 2-day delivery:  Contact Contractor

 

11d.Urgent Requirements. The Contractor will note in its price list the “Urgent Requirements” clause of its contract and advise agencies that they can also contact the Contractor’s representative to effect a faster delivery:  Contact Contractor

 

12.
F.O.B Points(s):  Destination

 

13a.
Ordering Address(es):  Same as contractor

 

13b.
Ordering procedures: For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPA’s), and a sample BPA can be found at the GSA/FSS Schedule homepage (fss.gsa.gov/schedules).  
 

14.
Payment address(es):  McManis & Monsalve Associates, 100 State Street, Suite 103, Erie, PA 16507
 

15.
Warranty provision:  Contractor’s Standard Commercial Warranty

 

16.
Export Packing Charges (if applicable):  N/A

 

17.
Terms and conditions of Government purchase card acceptance (any thresholds above the micro-purchase level):   Contact Contractor

 

18.
Terms and conditions of rental, maintenance, and repair (if applicable):  N/A

 

19.
Terms and conditions of installation (if applicable):  N/A

 

20.
Terms and conditions of repair parts indicating date of parts price lists and any discounts from list prices (if applicable):   N/A

 

20a.Terms and conditions for any other services (if applicable):  N/A

 

21.
List of service and distribution points (if applicable):  N/A

 

22.   List of participating dealers (if applicable):  N/A

 

23.    Preventive maintenance (if applicable):   N/A

 

24a. Special attributes such as environmental attributes, (e.g., recycled content, energy efficiency, and/or reduced pollutants):  N/A

 

24b. If applicable, indicate that Section 508 compliance information is available on Electronic and Information Technology (EIT) supplies and services and show where full details can be found (e.g. contactor’s website or other location.) The EIT standards can be found at:  www.Section508.gov/.
 

25.
 Data Universal Numbering System (DUNS) number:  07-2637457

 

26.  Notification regarding registration in Central Contractor Registration (CCR) database:  McManis Associates has a current account in the Central Contractor Registration (CCR) Database
 
SUMMARY OF PRICES, TERMS AND CONDITIONS

Effective Starting October 1, 2007 through September 30, 2017
Special Item Number C874-1, Consulting Services, and Special Item Number C874-2, Facilitation Services
	Labor Category
	Hourly Rate
	Daily Rate

	Vice President/Subject Matter Expert
	$ 271.81
	$ 2,174.48

	Principal
	$ 237.99
	$ 1,903.92

	Managing Associate
	$ 192.31
	$ 1,538.48

	Senior Associate II
	$ 162.18
	$ 1,297.44

	Senior Associate I
	$ 134.62
	$ 1,076.96

	Associate II
	$ 115.38
	$ 923.04

	Associate I
	$  96.16
	$ 769.28

	Administrative Specialist
	$  51.29
	$ 410.32


 
AIMS  SIN C541-3, Web Based Marketing Services
	Labor Category
	Hourly Rate
	Daily Rate

	Sr. Tech Consultant
	$110.00
	$880.00

	Sr. Project Manager
	$98.18
	$785.44

	Web Developer III
	$81.82
	$654.56

	Web Developer II
	$68.18
	$545.44
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Intelligence Led Management™
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