[image: image1.png]Y Schedule

Contract GS-02F-0005V




[image: image1.png]

[image: image2.jpg]EANGLE

Productivity Solutions




[image: image3.jpg]



GSA MOBIS Schedule

TRAINING AIDS & DEVICES, INSTRUCTOR-LED TRAINING; COURSE DEVELOPMENT; TEST ADMINISTRATION

Special Item Number
874-4 – Instructor Led Training, Web Based Training and Education Courses, Course Development and Test Administration 
Contract Number

GS-02F-0005V

Contract Period

1 October 2008 – 31 January 2012

GENERAL SERVICES ADMINISTRATION

Federal Supply Service

Authorized Federal Supply Schedule Price List

On-line access to contract ordering information, terms and conditions, up-to-date pricing, and

the option to create an electronic delivery order are available through GSA Advantage!, a

menu-driven database system. The INTERNET address for GSA Advantage! is:

GSAAdvantage.gov.

GSA MOBIS SCHEDULE, TRAINING AIDS AND DEVICES: INSTRUCTOR-LED

TRAINING; COURSE DEVELOPMENT; and TEST ADMINISTRATION

FSC GROUP 69 Class 6930

Special Item Number

874-4 – Instructor Led Training, Web Based Training and Education Courses, Course Development and Test Administration 

Contract Number GS-02F-0005V

For more information on ordering from Federal Supply Schedules click on the

FSS button at fss.gs.gov.

Contract Period:  1 October 2008 – 31 January 2012

EAGLE PRODUCTIVITY SOLUTIONS

2165 Brighton-Henrietta Townline Road

Rochester, NY  14623

Phone: (585) 273-8000 Facsimile: (585) 273-8015

E-mail: kmitchell@eagleproductivity.com

Internet: www.eagleproductivity.com
Business Size: Small Business (Veteran-Owned)
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1.  CUSTOMER INFORMATION TC "CUSTOMER INFORMATION" \f C \l "1" 
Awarded Special Item Number(s)

874-4 – Instructor Led Training, Web Based Training and Education Courses, Course Development and Test Administration 

1b. Price Lists: See Appendix A for pricing information.

1c. Hourly rates and a description of job titles, experience, functional responsibility and education for those employees or subcontractors who will perform services:  See Appendix B for labor descriptions.

2. Maximum order:  $1,000,000.00 USD

3. Minimum order:  The minimum order designated for delivery orders/ task orders awarded under this schedule contract is $100.00 USD.

4. Geographic coverage (delivery area):  All foreign and domestic delivery locations.

5. Point(s) of production (city, county, and State or foreign country):  United States of America

6. Discount from list prices or statement of net price:  Prices shown in this schedule reflect a 20% discount off our commercial pricelist for SIN 874-4 off-the-shelf products and a 15% discount of our commercial pricelist for SIN 874-4 custom developed products.

7. Quantity discounts:  Please refer to the price list in Appendix A for quantity discounts

.

8. Prompt payment terms:  Net 30
9a. Notification that Government purchase cards are accepted at or below the micro-purchase threshold:  Government purchase cards will be accepted for payment up to the micro-purchase threshold as stated in 552.232-77 for both oral and written orders under this contract.

9b. Notification whether Government purchase cards are accepted or not accepted above the micro-purchase threshold:  Government purchase cards will be accepted for payment above the micro-purchase threshold as stated in 552.232-77 for both oral and written orders under this contract.

10. Foreign items (list items by country of origin):  None

11a. Time of delivery:  In accordance with the schedule specified by the Delivery/ Task Order.
11b. Expedited Delivery:  All items in the price list are available for expedited delivery.  If Eagle International offers an accelerated delivery time acceptable to the ordering agency, any order(s) place pursuant to the agreed upon accelerated delivery time frame shall be delivered within this shorter delivery time and in accordance with all other terms and conditions of the contract.

11c. Overnight and 2-day delivery:  Not available.

11d. Urgent Requirements:  Agencies are encouraged to contact our contract administrative representative for urgent requirements.
12. F.O.B. point(s):  Destination as agreed to between Eagle Productivity Solutions and the ordering agency in each delivery order.
13a. Ordering address:
Eagle Productivity Solutions

2165 Brighton-Henrietta Townline Road

Rochester, NY  14623

(585) 273-8000

ATTN:  Kimberly Mitchell

kmitchell@eagleproductivity.com

13b. Ordering procedures:  Please refer to FAR 8.405-1, Ordering Procedures for Supplies, and Services Not Requiring a Statement of Work (SOW) and FAR 804-2, Ordering Procedures for Services Requiring a Statement of Work (SOW) for ordering procedures.  For Blanket Purchase Agreements (BPA), see also Federal Acquisition Regulation (FAR) 8.405-3.  

14. Payment address:

Eagle Productivity Solutions

2165 Brighton-Henrietta Townline Road

Rochester, NY  14623

(585) 273-8000

ATTN:  Accounts Payable

15. Warranty provision:  The contractor warrants and implies that the items delivered hereunder are free from errors and fit for use for the particular purpose described in the contract.  If errors in the materials are discovered during the 90-day period, Eagle will correct the errors at no cost to the Government.  Errors discovered after the 90-day period will be corrected at a negotiated and approved fee with the client.

16. Export packing charges, if applicable:  Not applicable

17. Terms and conditions of Government purchase card acceptance (any

thresholds above the micro-purchase level):  The Government Purchase Card is accepted for orders above the micro-purchase level without threshold.

18. Terms and conditions of rental, maintenance, and repair (if applicable):  Not

Applicable

19. Terms and conditions of installation (if applicable):  Not applicable

20. Terms and conditions of repair parts indicating date of parts price lists and

any discounts from list prices (if applicable):  Not applicable
20a. Terms and conditions for any other services (if applicable):  
1. Travel and Other Direct Costs (ODC):  Negotiated outside of contract.

2. Delivery Orders with Option Years:  Task orders with option years may be against this GSA schedule.

3. Security Requirements:  Negotiated outside of contract.

21. List of service and distribution points (if applicable):  Not applicable

22. List of participating dealers (if applicable):  Not applicable

23. Preventive maintenance (if applicable):  Not applicable

24a. Special attributes such as environmental attributes (e.g., recycled content,

energy efficiency, and/or reduced pollutants):  Not applicable

24b. Section 508 compliance / Electronic and Information Technology (EIT)

supplies and services:  Not applicable

25. Data Universal Number System (DUNS) number:  188401533

26. Notification regarding registration in Central Contractor Registration (CCR)

database. Eagle is registered in the CCR database - Cage Code 1MQT2

2.  OVERVIEW TC "OVERVIEW" \f C \l "1" 
Eagle International is a custom training solutions company that partners with major corporations and government agencies for their large mobile deployments and migrations.  Eagle International’s unmatched area of expertise is no-fail skill development.  In other words, full adoption.  Eagle is the only company that is fully dedicated, as our sole mission, to helping agencies and organizations deploy new technology to its absolute maximum effect.  

Once your technical and strategic directions have been chosen, your real challenge lies in transforming your people. And this is true of every project that promises new productivity, whether technical or not. Most failed deployments we have seen result from underestimating the challenges and the importance of this transformation.  At Eagle, our greatest fulfillment is found in removing this obstacle from your path, so that your strategies can be brought to their full potential without delay, within weeks and months, not years.

Defining the new process and telling the organization to comply is the most common approach and it always falls tragically short of the ultimate goal – the transition to new behaviors by all who are impacted in the organization.   Each deployment or migration is, above all, a behavioral challenge. This is the governing concept in successful project design and execution. Our behavioral expertise is the primary reason that all of our experience is successful.

Eagle has built its practice on our relationships with our customers and set the standard for the one most important internal metric: user adoption.  We have never experienced a failed deployment. What’s more, we guarantee user adoption rates of 90 percent or better.

We know that new results require new actions in the field. Only full adoption will deliver the full value from your new strategies and investments and we believe that this can only be achieved if we help you convert your strategies into results.

New ideal behaviors cannot be simply shown or mindlessly repeated. They must be experienced. 

And so, the emotional content of the real world – humor, drama, and the confident feelings of successful performance – are not optional, they’re essential. Their purpose is to help create and reinforce those precious new behaviors upon which everything depends. And they provide other benefits too. 

Not surprisingly, emotional content is critical to Change Management. 

· Humor – lifts stress, improves connection and identification with the student. Training should be fun, current, and relevant to their world within the agency.

· Drama – can stoke the competitive spirit, recognizing the strategic challenges, and showing your agency’s winning strategy.

Again, they need to experience their new work methods, their new strategies, and the impact of their new tools. They need more than knowledge and understanding. New behaviors are motivated by feelings and beliefs.

The blend of the conceptual and the technical is our sweet spot.

So what differentiates Eagle from the rest?

· Eagle guarantees full end user adoption – at least 90% - immediately after the training. This is our “key differentiator.”  Our methods for skill development have been validated by field measurement countless times.

· Dedicated to your strategy – Too often the big strategic ideas can get smothered in the tangle of specifications, standards, software glitches and user frustrations that technical rollouts are famous for. And this is precisely where our successful experience and our approach can bring unique value.

· Eagle has deployed on a national scale, many times. – During the last four years, we have increasingly taken on international deployments too. We’ve managed the timelines, the travel, site coordination, team selection, qualification, materials staging, shipping and complex accounting required. Our deployments have required certified training teams up to 80 trainers, plus additional facilitation staff.  Our on-site “war rooms” are often mentioned as a “key asset” by our customers.

· We are a vendor with multiple capabilities – able to react quickly on any level, without creative limitations, in any medium, using any delivery method.  We can work with any e-learning platform, and have deep experience in full LMS implementation.

· We have dedicated in house equipment for web broadcasting, now being delivered by client dedicated trainers, around the world, around the clock.

When what you want is every drop of performance that can be gained by combining a confident, and well trained work force with a new, powerful, game-changing technology, Eagle International is your only choice.
Appendix A:  Price List TC "Appendix A:  Price List" \f C \l "1" 
GSA Approved Price List
Effective January 5, 2009
SIN 874-4

Course: Admin Arsenal: How Top Admins Outsmart Outlook

Length: 4 hours

Introduction: This Eagle Productivity hands-on course is designed to help administrative professionals acquire new skills and behaviors using Microsoft Outlook to significantly improve their effectiveness. This class goes beyond using Outlook as an email tool. Participants will also learn how to effectively utilize the many and often confusing features of Outlook to organize team meetings, manage critical tasks and events, organize and retrieve vital information, and gather essential data from executives and team members. They’ll also learn to effectively manage executive, team and personal calendars so they can anticipate needs and help keep everyone they support organized and productive.

Audience: Administrative Professionals wanting to increase their productivity using Microsoft Outlook.

PRICING OPTIONS:

1. Full Capacity GSA Pricing:

Minimum Workshop Fee:
$2,880 per ½ day training session for up to 25 participants

2. Limited Capacity GSA Pricing:

Minimum Workshop Fee:
$2,880 AM Rate/$500 PM Rate (Trainer Fee)

For client facilities that have a seating capacity for fewer than 25 students, the following special pricing applies to Eagle’s “Admin Arsenal: How Top Admins Outsmart Outlook” workshop when 2 workshops are booked for the same date (AM and PM sessions) at the same location:

Per person rate over 25:
$145.00

Trainer travel and expenses:
Negotiated at Task Order level

Shipping and handling:
FOB Destination

Course: Outsmart Outlook

Length: 4 hours

Introduction: Eagle Productivity’s “hands-on” course is designed to help participants acquire new skills and behaviors using Microsoft Outlook to significantly improve personal and professional productivity in just four hours. This class goes beyond email, and shows students how to take advantage of the full power of Outlook to accelerate workflow, streamline information, manage critical tasks, reduce interruptions, and achieve greater control over their workdays.

Audience: All staff who want to increase their productivity using Microsoft Outlook.

PRICING OPTIONS:

1. Full Capacity GSA Pricing:

Minimum Workshop Fee:
$2,880 per ½ day training session for up to 25 participants

2. Limited Capacity GSA Pricing:

Minimum Workshop Fee:
$2,880 AM Rate/$500 PM Rate (Trainer Fee)

For client facilities that have a seating capacity for fewer than 25 students, the following special pricing applies to Eagle’s “Outsmart Outlook” workshop when 2 workshops are booked for the same date (AM and PM sessions) at the same location:

Per person rate over 25:
$145.00

Trainer travel and expenses:
Negotiated at the Task Order level

Shipping and handling:
FOB Destination

Student Materials:
Participant reference guide, quick reference card, 
free refresher classes

Course: BlackBerry Boot Camp: 2 + 1 Edition

Length: 2 Hours + 1 optional hour 

Introduction: This hands-on course is designed to help participants acquire new skills and behaviors using a BlackBerry handheld device to significantly improve productivity. This class goes beyond email and shows participants how to take advantage of the full power of the BlackBerry to accelerate workflow, streamline information, manage critical tasks, reduce interruptions, and achieve greater control over their workday.

Audience: New and experienced BlackBerry users.

2 + 1 lets you decide how much time to spend at our training. Have you got two hours? Learn everything you need to know to efficiently use your Blackberry. Add the optional third hour, have your questions answered, and become a power user.
PRICING OPTIONS:

1. GSA Pricing:

Minimum Workshop Fee:
$2,880 per ½ day training session for up to 22 participants

2. Limited Capacity GSA Pricing:

Minimum Workshop Fee:
$2,880 AM Rate/$500 PM Rate (Trainer Fee)

For client facilities that have a seating capacity for fewer than 25 students, the following special pricing applies to Eagle’s “BlackBerry Boot Camp: 2 + 1 Edition” workshop when two workshops are booked for the same date (AM and PM sessions) at the same location:

Per person rate over 22:
$170.00

Trainer travel and expenses:
Negotiated at the Task Order level

Shipping and handling:
FOB Destination

Course: How to Increase Your Personal and Professional Productivity

Length: 4 hours

Introduction: Eagle’s core workshop teaches participants the information, tools and skills needed to identify and complete their high pay-off activities each day. By emphasizing goal-directed behavior, individual productivity increases, and in turn, so does that of the organization. Participants acquire tangible time management skills, which, when practiced over time, increase their productivity by as much as 34%.

Audience: Managers, supervisors, administrators, and all professionals who have a sincere interest in improving their ability to produce the right results

GSA Pricing:

Minimum Workshop Fee:
$2,880 per ½ day training for up to 20 participants

Per person rate over 20:
$175

Trainer travel and expenses:
Negotiated at the Task Order level

Shipping and handling:
FOB Destination 

Materials include:
Participant workbook, 12-mo Eagle Day Planner System, 
free refresher classes

Labor Category Price List

	Labor Categories
	Hourly Rate for 2009

	Program/Project Manager
	$111.00

	Senior Technical Director
	$154.00

	Advanced Technical Writer/Editor
	$129.00

	Associate Technical Writer/Editor
	$103.00

	Master Graphic Design Artist
	$145.00

	Senior Graphic Design Artist
	$103.00

	Senior Interactive Developer
	$156.00

	Advanced Multimedia Specialist
	$140.00

	Training Coordinator
	$76.00

	Technical Operations Support
	$77.00


The following prices represent the prices for Instruction and facilitation of our custom developed courses.  These prices are based on an eight-hour training day.  The cost of all printed materials is also included in this price.
	Price per student per day
	0-15
	16-30
	31-60
	61-90
	91-100
	>100

	
	$145.00
	$136.00
	$122.00
	$110.00
	90.00
	$70.00


Appendix B:  Labor Category Descriptions TC "Appendix B:  Labor Category Descriptions" \f C \l "1" 
	Title
	Function
	Minimum Experience and Education

	Program Project Manager
	Serves as the contractor’s single contract manager and shall be the contractor’s authorized interface with the Government management personnel and customer agency representatives.  Responsible for overall management for large, complex projects.  Insures that the technical solutions and schedules are implemented in a timely manner.  Responsible for financial management and administrative activities as well as evaluation of procedures and processes related to contractual issues.  Prepares graphs, tables, charts and diagrams to assist in analyzing, illustrating, and communicating project requirements.  The Program Manager is responsible for overall contract performance and shall not serve in any other capacity under this contract.
	· Bachelor’s degree or equivalent experience

· 2 to 5 years experience managing software projects

· Excellent written and oral communications skills



	Senior Technical Writer
	Analyzes, designs, develops, delivers and evaluates training and support materials.  Creates technical reports, job aids, and manuals for documentation for a wide range of uses.  Coordinates the display of graphics and the production of the documents.  Maintains proficiency in a variety of concepts, practices and procedures.  Interfaces directly with client technical teams.  Conducts needs analysis of groups, processes, jobs, tools, or products to identify performance requirements of training and curricula.  Determines appropriate design to ensure that training products are instructionally and educationally sound and develops training materials based on results of content research conducted with subject matter experts and customers.  Develops training courses supporting specific customer or corporate business needs and provides guidance to other instructors.
	· Four-year degree in a related field or equivalent experience

· Minimum five years’ technical writing experience

· Excellent editing and proofreading skills



	Advanced Technical Writer
	Designs, develops and delivers training and support materials.  Creates technical reports, job aids, and manuals for documentation for a wide range of uses.  Coordinates the display of graphics and the production of the documents.  Maintains proficiency in a variety of concepts, practices and procedures.  Interfaces directly with client technical teams.  Determines appropriate design to ensure that training products are instructionally and educationally sound and develops training materials based on results of content research conducted with subject matter experts and customers. 
	· Four-year degree in a related field or equivalent experience

· Minimum two years’ technical writing experience

· Excellent editing and proofreading skills



	Senior Multimedia Developer
	Directly responsible for all content and schedule milestones.  Responsible for assisting the writing team and graphic designers to create custom training and training aides using the latest technology, such as Macromedia Flash, and other high-end design and development tools.  Combines graphics, text, and digital audio to create interactive simulations as well as computer-based and on-line training courses.  Creates extraordinary e-learning by combining video with great typography, pixel-perfect still images, spectacular animations, 3D models, and motion graphics.


	· Four-year degree in a related field or equivalent experience

· Four to six years experience working with software such as Final Cut Pro or Adobe Premiere Pro, and Adobe Illustrator

· Creating complex Flash elements; interactive, dynamic, and animated UIs

· Excellent production skills

· Video compositing and motion graphics software (Captivate, Camtasia, FinalCut Pro, AfterEffects, 3D Max, DVD Studio Pro, InDesign, Dreamweaver)

	Advanced Multimedia Developer
	Responsible for assisting the writing team and graphic designers to create custom training and training aides using the latest technology, such as Macromedia Flash, and other high-end design and development tools.  Combines graphics, text, and digital audio to create interactive simulations as well as computer-based and on-line training courses.  Creates extraordinary e-learning by combining video with great typography, pixel-perfect still images, spectacular animations, 3D models, and motion graphics.


	· Four year degree in a related field or equivalent experience

· Familiarity with video compression for DVD and web

· Audio recording and editing experience

· Excellent production skills, including:

· Setting up equipment and lights

· Maintaining set, talent and wardrobe consistency from shoot to shoot

· Running and monitoring rendering jobs

· Creating DVD menus

· AfterEffects, Shake, Motion, or other compositing software experience

· 3D graphics skills (Maya, Studio Max, etc.)

	Senior Graphic Designer
	Works directly with clients to best understand their graphic needs and concepts for the project.  Determines the size, style and arrangement of illustrative material using knowledge of layout principles and design concepts.  Creates custom materials including custom logo designs, student workbook covers, tip sheets, CD-ROM sleeves and labels, and custom packaging.  Designs graphically engaging Powerpoint presentations that include animations, embedded video, and Flash (provided by our interactive design team). 
	· Four year degree in a related field or equivalent experience

· Four to six years’ experience with InDesign, Photoshop, Illustrator, and PowerPoint

· Above average writing skills and experience working directly with the client

	Advanced Graphic Designer
	Works directly with the development team and the multimedia team.  Determines the size, style and arrangement of illustrative material using knowledge of layout principles and design concepts.  Creates custom materials including custom logo designs, student workbook covers, tip sheets, CD-ROM sleeves and labels, and custom packaging.  Designs graphically engaging Powerpoint presentations that include animations, embedded video, and Flash (provided by our interactive design team).

 
	· Four year degree in a related field or equivalent experience

· Two to four years’ experience with InDesign, Photoshop, Illustrator, and PowerPoint

· Above average writing skills and experience working directly with the client
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