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CUSTOMER INFORMATION

1a.
Table of awarded special item number(s) with appropriate cross-reference to item descriptions and awarded price(s).

     SIN 874-4 Instructor Led Training – See attached descriptions and pricing

     SIN 874-5 Ancillary Supplies and/or Services – See attached descriptions and pricing.

1b.
Identification of the lowest priced model number and lowest unit price for that model for each special item number awarded in the contract.  This price is the Government price based on a unit of one, exclusive of any quantity/dollar volume, prompt payment, or any other concession affecting price.  Those contracts that have unit prices based on the geographic location of the customer, should show the range of the lowest price, and cite the areas to which the prices apply.

All prices indicate the lowest priced model number and lowest unit price for each SIN offered.

1c.
If the Contractor is proposing hourly rates, a description of all corresponding commercial job titles, experience, functional responsibility and education for those types of employees or subcontractors who will perform services shall be provided.  If hourly rates are not applicable, indicate “Not applicable” for this item.


     Not Applicable

2.
Maximum order:  

     $1,000,000.00
3.
Minimum order:  

     $100.00
4.  
Geographic coverage (delivery area).

     Worldwide

5.
Point(s) of production (city, county, and state or foreign country)


     Helping Others Prepare for Excellence, Inc.


     P. O. Box 8, 80 Farmbrook Drive


     Denton, NC  27239


     Phone:  (336) 859-9862

6. 
Discount from list prices or statement of net price.


     All prices herein are net government prices (discount deducted).

7.  
Quantity Discounts.


     Based on Commercial Discount Structure.

8.
Prompt Payment Terms.


     1% net 10 days.

9a.
Government purchase cards are accepted at or below the micro-purchase threshold.

9b.
Government purchase cards are accepted above the micro-purchase threshold.
10.
Foreign items (list items by country of origin)


     Not applicable.

11a.
Time of Delivery.
   
     As determined between Ordering Agency and Helping Others Prepare for Excellence, Inc.

11b.
Expedited Delivery.


     As determined between Ordering Agency and Helping Others Prepare for Excellence, Inc.

11c.
Overnight and 2-day delivery.


     Overnight and 2-day delivery is available at an additional expense.

11d.
Urgent Requirements.

GSA customers who have a bona fide urgent delivery requirement may contact HOPE to request    accelerated delivery.

12.
F.O.B. Points
     Destination.  For orders outside CONUS, shipping is at the agency’s expense.
13a.
Ordering Address.


     Helping Others Prepare for Excellence, Inc.


     P. O. Box 8


     Denton, NC  27239


     Phone:  (336) 859-9862  Toll free (800) 853-4676


     Fax:  (336) 859-0354

13b.
Ordering procedures.

Training Program Scheduling:  Please schedule training programs at least eight weeks prior to the desired delivery date when possible in order to ensure scheduling flexibility and sufficient participant preparation time. 

Travel costs and expenses:  Prices listed do not include travel costs and expenses for trainers.

14.
Payment Address.


     Helping Others Prepare for Excellence, Inc.


     P. O. Box 8


     Denton, NC  27239

15.
Warranty Provision.


     Not applicable.

16.
Export packing charges.


     Not Applicable.

17.
Terms and conditions of Government purchase card acceptance (any thresholds above the micro-purchase level).


     In accordance with government commercial credit card program guidelines.

18.
Terms and conditions of rental, maintenance, and repair.

     Not Applicable

19. 
Terms and conditions of installation (if applicable).

     Not Applicable

20.
Terms and conditions of repair parts indicating date of parts price lists and any discounts from list prices (if applicable).


     Not Applicable

20a.
Terms and conditions for any other services (if applicable).

     Not Applicable

21.
List of service and distribution points (if applicable).


     Helping Others Prepare for Excellence, Inc.


     P. O. Box 8, 80 Farmbrook Drive


     Denton, NC  27239

22.
List of participating dealers (if applicable).


     Not applicable

23.
Preventive Maintenance (if applicable).


     Not applicable

24a.
Special attributes such as environmental attributes (e.g., recycled content, energy efficiency, and/or reduced pollutants).


     Not applicable

24b.
If applicable, indicate that Section 508 compliance information is available on Electronic and Information Technology (EIT) supplies and services and show where full details can be found (e.g. contractor’s website or other location.) the EIT standards can be found at:  www.Section508.gov/.


     Not applicable

25.
Data Universal Number System (DUNS) number.

     015371198

26. 
Notification regarding registration in Central Contractor Registration (CCR) database.
Helping Others Prepare for Excellence, Inc., is registered in the Central Contractor    Registration (CCR) database.  The CAGE code is 47DP1.
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For over 15 years, Helping Others Prepare for Excellence (HOPE Inc.) has been equipping individuals and organizations with the skills to achieve greater success. Our past client list of business organizations, government, non-profit agencies, and educational institutions demonstrates our ability to address the unique training needs of any organization. Through our extensive pre-program development process and delivery of solutions that address recognized (and discovered) deficiencies, we insure that individuals at all levels of an organization acquire the skills to accomplish what is critical to the mission of the organization.

Our History

Our initial work with educational institutions and trade associations on time management provided us with a strong understanding of the challenges facing corporate and non-profit entities. Building on those experiences, we created training solutions to address their needs related to focus and productivity.

In 2000 we saw an increased need in organizations to more effectively manage and lead change. We partnered with Dr. Spencer Johnson’s organization, Who Moved My Cheese?, and became one of the first organizations in the United States to provide training based on his best-selling book, Who Moved My Cheese? Due to the value we delivered in these programs, Jones Loflin, our lead speaker and trainer, was later asked to serve as the “Trainer of Trainers” at WMMC?, equipping trainers  from the US and over 15 countries to deliver high impact change training to their organizations. We additionally developed customized change programs for several Fortune 500 clients, including Gillette and US Airways. Change continues to be one of the most requested areas of focus for our training programs.

In 2005 we developed and began delivering a time management program based on the model of a circus. The training program grew into an award-winning book entitled Juggling Elephants and is available in the US and over 14 foreign countries. The widespread appeal of the message and powerful strategies has been evident with our work with groups such as Choice Hotels, The US Air Force, Wells Fargo, and the US Department of the Interior.

Today

The mission of HOPE Inc. today is delivering proven training solutions to our clients to improve performance and increase productivity. Our work is focused in 4 key areas:

· Time Management

· Change

· Work/Life Balance

· Leadership/Management

We offer solutions to address these critical workplace issues in four ways:

· Keynotes. Typically used for introducing key strategies to a large number of people or when time available is limited to 90 minutes or less.

· Training Programs. Ranging from 2 hours to full day in length, these programs allow for diagnosing the root causes of the issues, prescribing relevant and effective strategies to address and correct the issues, and evaluating the strategies potential impact based on current circumstances.

· Certification (Train The Trainer) Programs. In some cases the best approach is to train someone within an organization to deliver the solutions directly to others. In these instances we provide a detailed facilitator guide, support items and the coaching necessary to help the trainer(s) deliver the strategies to their people.

· Support Materials. We offer a number of items to support individuals who may already be engaged in addressing one of these workplace issues and simply want physical items to reinforce the strategies delivered.

Our Team

Our staff consists of trainers who have specialized backgrounds and experience in time management, education and business. Each of our two senior trainers have over 20 years of experience. In addition we have two trainers with executive level experience in managing non-profit organizations. Our other trainer focuses primarily on instructional design, but also delivers training as needed. We also regularly consult with a host of subject matter experts as we design and create content and upgrade our program offerings.

Earlier this year we hired a senior level administrative staff member whose primary paid responsibility is the management of GSA and securing government contracts.  We also have two administrative assistants who manage the flow of other support functions.

SIN 874-4 INSTRUCTOR LED TRAINING

	Course

Title
	Course Length
	Min/Max

Participants
	Price/Each

Add’l Part.

Over 50
	GSA Price (including IFF)

	Achieving Success in Times of Change 
	1 day
	12/300
	N/A
	$4,655

	Herding Cats is Not Impossible 
	1 day
	12/300
	N/A
	$4,655

	Juggling Elephants – Managing the Struggle of Too Much to Do 
	½ day
	12/125
	$18.86/

Participant
	$3,244

	Juggling Elephants – Getting Your Most Important Things Done – Now! 
	1 day
	12/125
	$18.86/

participant
	$4,322

	Juggling Elephants – Materials for over 50 Participants per course
	N/A
	N/A
	$18.86/

participant
	N/A

	Juggling Elephants On-Site Certification Program (Train the Trainer) 2 hours in conjunction with Juggling Elephants program
	N/A
	N/A
	N/A
	$1,148

	Juggling Elephants Phone Certification Program (Train the Trainer)
	N/A
	N/A
	N/A
	$1,487.37

	Achieving Better Results
	½ day
	12/125
	$8.02/

participant
	$3,244

	Achieving Better Results
	1 day
	12/125
	$8.02/

participant
	$4,655


COURSE DESCRIPTIONS AND PRICING
	Achieving Success In Times Of Change

	Program Length
	1 Full Day

	Program Pricing
	$4,655

	SIN
	874-4

	Description:
	The capacity to leverage and manage change is one of the single biggest challenges facing today’s organizations.  Your organization needs people who are not only change agents, but who have the ability to lead others through the uncertainty created by shifting priorities, processes and even attitudes.  The program equips your people to not only be more proactively aware of the need to change, but to create a blueprint to guide themselves and others to something better as they work through change.

	Objectives:
	· Develop a greater sense of urgency about the need to change

· Utilize a 3 question process to determine what needs to change

· Communicate the need to change in a meaningful and productive way to others who will be affected by the change

· Determine the reallocation of individual and organization resources to support the change

· Follow a 6 step process to move the change from an idea to reality

· Leverage the positive motivation and energy resulting from making progress with a change initiative

	Training Methods
	· Group/Partner Discussion

· Case Studies

· Self-Discovery

· Role Play

· Skill Practice

	Support Materials 
	Includes Consumables

	Target Audience
	Appropriate for All Levels of an Organization

	Group Size
	Minimum: 12
Maximum: 300

	Cost per Participant
	Included 


	Herding Cats Is Not Impossible

	Program Length
	1 Full Day

	Program Pricing
	$4,655

	SIN
	874-4

	Description:
	Leadership is the foundation on which people work together and get things done. Effective leaders foster trust with those around them, create a compelling vision of what the future can hold, and provide the unique resources needed by each member of their team. Leading today, however, can seem like… well, herding cats! In our program we teach the “4 legs” of leadership-Creating the team, Articulating the vision, Tackling the tough issues and Success through serving others.



	Objectives:
	· Identify individual leadership styles and their implications when leading other people

· Communicating expectations and opportunities to each team member with clarity and confidence

· Tools to resolve conflict, absence of trust and lack of individual commitment toward a common purpose

· Creating high performing team members



	Training Methods
	· Group/Partner Discussion

· Case Studies

· Self-Discovery

· Role Play

· Skill Practice

	Support Materials 
	Includes Consumables

	Target Audience
	Supervisor, Manager

	Group Size
	Minimum: 12

Maximum: 300

	Cost per Participant
	Included
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	Juggling Elephants – Managing The Struggle Of Too Much To Do

	Program Length
	Half Day

	Program Pricing
	$3,244 for up to 50 Participants (see below for cost for additional participants)

	SIN
	874-4, 874-5

	Description:
	Too much to do and too little time. You have probably heard it from everyone around you at least once in the past week. In an era of “doing more with less” people are being crushed under the weight of managing multiple priorities. And we haven’t even begun to address how this pressure is affecting their personal lives. Built on key strategies from the award-winning book, Juggling Elephants, expect participants to leave this program better equipped to focus their time and energy to get more of the things done that are important to the organization and to their personal well-being. These solutions will help them run their circus instead of letting the circus run them.



	Objectives:
	· Realize the fallacy of trying to get it all done

· Follow a defined and consistent process to accomplish daily tasks, projects and ideas

· Work more effectively with others to get the right things done

· Take more conscious control of time and energy resources


	Training Methods
	· Group/Partner Discussion

· Case Studies

· Self-Discovery

· Role Play

· Skill Practice

	Support Materials 
	Includes Consumables

	Participant Materials
	SIN 874-5  Workbook and copy of Juggling Elephants Book

	Cost per Participant
	$18.86 per participant over 50 participants

	Target Audience
	All levels of an organization

	Group Size
	Minimum: 12

Maximum: 125
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	Juggling Elephants – Getting Your Most Important Things Done – Now!

	Program Length
	1 Full Day

	Program Pricing
	$4,322 for up to 50 Participants (see below for cost for additional participants)

	SIN
	874-4, 874-5

	Description:
	This program takes a more intensive approach to time management, focus and productivity than ½ day program. The program follows a process built on the key principles of a successful circus. Participants are guided through six modules of learning to develop a concrete plan to create, execute, manage and work with others on accomplishing what is most important to the individual and the organization. The six principles are:

· Stop Trying To Juggle Elephants

· Be The Ringmaster

· Create The Winning Lineup

· Work With The Performers

· Take An Intermission

· Plan For The Next Performance



	Objectives:
	· Identification of key tasks, projects or initiatives that are not getting done

· Awareness of the need to proactively act based on purpose instead of reacting based on crises, convenience or other less critical factors

· Building a physical plan to accomplish highest priority tasks and manage distractions

· Fully engaged employees who are partners with you in achieving your highest priorities

· Developing strategies to sustain high productivity and continuous improvement



	Training Methods
	· Group/Partner Discussion

· Case Studies

· Self-Discovery

· Role Play

· Skill Practice

	Support Materials 
	Includes Consumables

	Participant Materials
	SIN 874-5  Workbook and copy of Juggling Elephants Book

	Cost per Participant
	$18.86 per participant over 50 participants

	Target Audience
	All levels of an organization

	Group Size
	Minimum: 12

Maximum: 125


	Achieving Better Results

	Program Length
	Half Day

	Program Pricing
	$3,244 for up to 50 Participants (see below for cost for additional participants)

	SIN
	874-4, 874-5

	Description:
	This program takes a unique approach to developing competencies related to dealing with change, performance improvement, motivation and leadership development. Utilizing elements of the process to produce “award-winning apples,” individuals will quickly realize that letting something grow on its own rarely brings the desired results. Participants are guided through four distinct skill development areas:

· Growing

· Grafting

· Pruning

· Harvesting



	Objectives:
	· Be more intentional about creating the optimum environment for the right things to grow professionally and personally.

· Experience greater success by more proactively addressing the need for change and taking positive action in times of change.

· Pruning habits, attitudes, actions and/or perspectives that are draining resources from areas of critical importance.

· Leveraging the positive motivation and energy that comes from celebrating more “harvest moments” when things are going well as an individual, team or organization.

	Training Methods
	· Group/Partner Discussion

· Case Studies

· Self-Discovery

· Role Play

· Skill Practice

	Support Materials 
	Includes Consumables

	Participant Materials
	SIN 874-5  Workbook 

	Cost per Participant
	$8.02 per participant over 50 participants

	Target Audience
	All levels of an organization

	Group Size
	Minimum: 12

Maximum: 125


	Achieving Better Results

	Program Length
	1 Full Day

	Program Pricing
	$4,655 for up to 50 Participants (see below for cost for additional participants)

	SIN
	874-4, 874-5

	Description:
	What did you accomplish of significance yesterday?  How about last week?  If you are like most people, the days are a blur of endless activity, with few of your most important tasks started, and even less being completed.  Add a rapidly changing environment, and failure to act has even greater long term negative consequences.

In this “deeper cut” of the half day training program, greater attention is given to the participant’s specific situation and circumstances. Participants will be equipped with a powerful “sensible ideology” to help insure that what they SAY needs to be undertaken actually gets DONE or done well.

Concentration Areas:

· Change

· Performance Improvement

· Motivation

· Leadership Development



	Objectives:
	· Identify areas of desired improvement.

· Develop the environment to “grow” better results.

· Utilize a 3 step process to identify the need for change.

· Understand the six critical steps to move a change from idea to reality.

· Discover areas where less time and energy should be spent in order to provide the resources need for more critical areas.

· Create a plan to improve personal and team motivation by celebrating more moments when something is going well.



	Training Methods
	· Group/Partner Discussion

· Case Studies

· Self-Discovery

· Role Play

· Skill Practice

	Support Materials 
	Includes Consumables

	Participant Materials
	SIN 874-5  Workbook 

	Cost per Participant
	$8.02 per participant over 50 participants

	Target Audience
	All levels of an organization

	Group Size
	Minimum: 12

Maximum: 125
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	Certification/Train the Trainer Program


Equipping the individuals in your organization with the tools to be more focused and productive is easier than ever! Become certified to deliver Juggling Elephants programming to those in your organization. With a variety of certification options, we’ll prepare you to deliver this engaging program to the individuals at any level in your organization. 

With our certification program you will receive: 

· Facilitator Guide-Designed for easy retrieval of information, this guide will assist the facilitator with the effective delivery of the program. Outlines, suggested activities, tips and step-by-step instructions are included. 

· Sample Participant Guide-To aid in application of the training to their specific situation and to help them take action after the session is complete. 

· Power Point Presentation-Slides designed to increase the clarity of the concepts and add to the “circus” experience. 

· Juggling Elephants DVD-You will find this 20 minute DVD useful in a myriad of ways as you deliver the training. With a mixture of live action and animation, the DVD brings the story of Juggling Elephants to life. 

· Hardcover copy of the award winning book, Juggling Elephants. 
· Sample Reminder Items-Squeeze Top Hat, Squeeze Elephant, Sticky Notes and Cube Puzzle. 

· Juggling Elephants Carry Bag-To keep all your materials in one place. 

Facilitator Certification 

Delivered either on site or by phone, facilitator certification includes learning how to best use the training materials and the demonstration of key exercises and activities. Instruction will also be given on strategies for customizing the program to meet your specific needs, situation, length, etc. 

Licensing Overview 

Prior to the certification, a license agreement will be signed by the facilitator, the sponsoring organization, and Juggling Elephants LLC. This agreement grants a license to the facilitator to conduct Juggling Elephants training as part of the internal training of the employees of the organization. It also grants the organization the right to purchase training materials for participants. Licensing remains active as long as the certified facilitator remains with the organization. 

Pricing is determined by the number of individuals being certified and the

chosen delivery method.

SIN 874-5 ANCILLARY SUPPLIES AND/OR SERVICES

	Product Name
	GSA Price (including IFF)

	JE-SR-E
	Stress Reliever - Elephants
	$4.27

	JE-SR-TH
	Stress Reliever – Top Hat
	$3.42

	JE-SN
	Juggling Elephants Sticky Notes
	$1.67

	JE-CP
	Juggling Elephants Cube Puzzles
	$5.95

	JE-BK
	Juggling Elephants Books
	$10.94

	JE-WB
	Juggling Elephants Workbooks
	$8.02

	JE-DVD
	Juggling Elephants DVD Training Kit
	$741.82

	GTBR-BK
	Getting the Blue Ribbon Book
	$10.94

	GTBR-WB
	Getting the Blue Ribbon Workbook
	$8.02
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