GENERAL SERVICES ADMINISTRATION
Federal Supply Service
Authorized Federal Supply Schedule Price List

Online access to contract ordering information, terms and conditions, up-to-date pricing,
the option to create an electronic delivery order are available through GSA Advantage!™,
menu-driven database system. The Internet address for GSA Advantage!™ is

http:/ /www.gsaadvantage.gov/

Schedule for Human Resource General Support Services
FSC Group: 738X FSC Class: R799
Contract No.: G5-02F-0157T
Special Item No.: 595-21; 595-21RC
Contract Period: 9-11-2007 through 9-10-2012
Prices Effective September 11, 2007

Contact Information: Corbin Company
99 Canal Center Plaza, Suite 250
Alexandria, VA 22314

Business Size: Small Business

Telephone: (703) 683-1230

Extension:

Fax Number: (703) 683-0128

Website: www.thecorbincompany.com

E-mail: mrobin@thecorbincompany.com

Contract Administration: Mark A. Robin

CUSTOMER INFORMATION:

and
a

1a. Table of Awarded Special Item Number(s) with appropriate cross-reference to page
numbers:
SIN 595-21 Review and Integration Page 4
a. Change Management
b. Organizational and Operational Assessments
SIN 595-21 Personnel Actions Page 4
a. Performance Appraisals
SIN 595-21 Employee Relations Page 5
SIN 595-21 Position Classification Page 5
SIN 595-21 Planning Page 6
a. Program Evaluation
b. Project Management
c. Organizational/Operational Assessments
SIN 595-21 Training and Development Page 6
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1b. See page 10 for hourly rates.

1c. See page 11 for list of labor category descriptions.

2. Maximum Order Limitation: $1,000,000.00

3. Minimum Order: $100.00

4. Geographic Coverage (delivery area): F.O.B Domestic Only

5. Point(s) of production: Same as company address

6. Discounts: Government Net Prices (discounts already deducted). See prices attached.
7. Quantity Discounts: None offered.

8. Prompt payment terms: Net 30 Days.

9a. Notification that Government purchase cards are accepted up to the micropurchase
threshold: Yes

9b. Notification whether Government purchase cards are accepted or not accepted above the
micropurchase threshold: Contact Contractor.

10. Foreign items: None

11a. Time of delivery: Specified on the Task Order

11b. Expedited Delivery: Contact Contractor

11c. Overnight and 2-day Delivery: Contact Contractor

11d. Urgent Requirements: Contact Contractor

12. F.O.B. Point(s): Destination

13a. Ordering Address(es): Same as company address

13b: Ordering Procedures: For Supplies and services, the ordering procedures, information
on Blanket Purchase Agreements (BPA’s), and a sample BPA can be found at the GSA/FSS
Schedule homepage (fss.gsa.gov/schedules).

14: Payment address(es): Same as Contractor

15. Warranty Provisions: Contractors” Standard Commercial Warranty

16. Export packing Charges (if applicable): N/A
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17. Terms and Conditions of Government Purchase card acceptance (if applicable): Contact
Contractor

18. Terms and conditions of rental, maintenance, and repair (if applicable): N/A
19. Terms and conditions of installation (if applicable): N/A

20. Terms and conditions of repair parts indicating date of parts price lists and any discounts
from prices lists (if applicable): N/ A

20a. Terms and conditions for any other services (if applicable): N/A
21. List of service and distribution points (if applicable): N/A

22. List of participating dealers (if applicable): N/A

23. Preventive maintenance (if applicable): N/A

24a. Special attributes such as environmental attributes (e.g., recycled content, energy
efficiency, and/or reduced pollutants): N/ A

24b. If applicable, indicate that Section 508 compliance information is available on Electronic
and Information Technology (EIT) supplies and services and show where full details can be
found (e.g. contractor’s website or other location.) The EIT standards can be found at:
www.Section508.gov/.

25. Data Universal Number: 020356205

26. Notification regarding registration in Central Contractor Registration: Registered
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SIN 595-21 Review and Integration
Description of Services Offered and How it Supports HR Services:

Corbin Company’s (Corbin) team of experienced professionals provides comprehensive support
in review and integration services in a wide range of areas directly supporting HR Services.

Change Management: Corbin supports the Federal workforce through organizational and
operational changes in connection with the deployment of new systems and business processes,
reorganizations, succession events, and other circumstances that affect how an organization
functions. Corbin leads clients through the full change cycle to enable the changes to be
seamlessly incorporated into ongoing operations. Supporting all levels of the organization,
Corbin eliminates the disruptions that often accompany change. The Company develops the
communication plans that anticipate and address the needs of the client’s community of
stakeholders. Applying proven methods, Corbin enables clients to focus on their ongoing
priorities as we handle the details and logistics necessary for a successful change process.

Organizational and Operational Assessments: In organizational assessments, Corbin evaluates
the extent to which the client is structured to achieve its mission effectively. In operational
assessments, we evaluate whether the client is functioning effectively and efficiently in
comparison to best practices. In each type of assessment, we provide recommendations on how
to enhance performance and/or reduce operating cost. Through Corbin’s assessments,
organizations are able to pinpoint the areas where improvements can be made to reinforce
effective business processes with proper internal controls. Corbin provides clear, graphic
flowcharts of how a system works, and how it may be modified to conform with best practices.
Clients have engaged Corbin to assist them in preparing for internal reviews and compliance
audits. Clients have also engaged Corbin to help them find ways to reduce cost or expand the
current scope of services to meet new legislative and budgetary requirements.
<LLLLLLLLLLLL L LK S DDSSSS>D>>>>>

SIN 595-21 Personnel Actions
Description of Services Offered and How it Supports HR Services:

Performance Appraisals: Corbin works with clients to ensure that the performance appraisal
process is operating smoothly and in accordance with Federal guidelines. Corbin ensures that
the business processes related to the performance appraisal process are working as effectively as
possible. This includes analysis of whether the performance appraisal process is working in an
equitable, nondiscriminatory process. Corbin also prepares and delivers a full range of training
on how to conduct performance appraisals and use them effectively as a tool to enhance
individual performance.
<LLLLLLLLLLLL LKL LSS SO>S SSS>>>>>>

Corbin Company 4 of 12
GS-02F-0157T



SIN 595-21 Employee Relations
Description of Services Offered and How it Supports HR Services:

Employee Relations: Corbin assists clients in identifying and addressing employee relations
issues. This includes individual employee issues as well as morale-related factors that tend to
impact large portions of the employee population. Working one-on-one with managers or
supervisors, with small groups, or with larger groups, Corbin is able to improve employee
relations and drive a high level of achievement and productivity. Our professionals are trained to
diagnose the underlying causes of problems in employee relations. We then develop a tailored
program to address these problems in a supportive and non-confrontational environment. Corbin
interventions and professional support results in quick and measurable improvement in
performance across the entire workforce.
<LLLLLLLLLLLL LKL S DDSSSSS>>>>>>

SIN 595-21 Position Classification
Description of Services Offered and How it Supports HR Services:

Position Classification: We ensure that employees are properly classified and that their position
descriptions are accurate and comprehensive. Corbin reviews current classifications for
accuracy, completeness and compliance with regulatory authority. We analyze classifications
for consistency of application across the organizational unit. We perform desk audits of position
descriptions to ensure they accurately reflect the employee’s job duties.
<LLLLLLLLLLLL LKL LSS SO>S SSSS>>>>>
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SIN 595-21 Planning
Description of Services Offered and How it Supports HR Services:

Program Evaluation: Corbin applies our proven approach, which we measure whether human
capital programs are operating effectively, efficiently, and in compliance with regulatory
authority. We create a management reporting system to baseline and then measure results
periodically to provide management with insight into trends within the organization.

Project Management: Corbin works with clients on a project basis to provide the full range of
support. This includes resource identification and allocation, definition of project mission
statement, stakeholders, and interdependencies with other projects and programs. Corbin
provides a disciplined approach to overall project management, including the development of a
comprehensive work breakdown structure to chart the critical path for the project and all critical
interdependencies within the project and external to the project that are required to achieve
project success. Corbin tracks hours and dollars for the project against a budget, and provides the
client with a clear method of monitoring when the project is within budget or likely to exceed
budget. Corbin also monitors key milestones, and progress to those milestones through status
reporting and other mechanisms. Corbin ensures that overall project management is based on
sound methodology and approach, consistently applied in accordance with best practices.

Organizational and Operational Assessments: In organizational assessments, Corbin evaluates
the extent to which the client is structured to achieve its mission effectively. In operational
assessments, we evaluate whether the client is functioning effectively and efficiently in
comparison to best practices. In each type of assessment, we provide recommendations on how
to enhance performance and/or reduce operating cost.
<LLLLLLLLLLLL LKL SS DDSSSSS>>>>>>

SIN 595-21 Training and Development

Training: We develop and deliver training in a wide range of technical areas related to human
resources, including professional workplace, diversity, motivation, team building, and time
management. We create course materials that are easy to use and navigate, serving as permanent
desk aids for employees. We offer training and development in individual, small group, and
classroom settings. We also offer distance learning via internet.
<LLLLLLLLLLLL LKL LSS SO>S SSS>>>>>>
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Corbin Company Commercial Price List

Contract No. GS-02F-0157T

Corbin Company HR Services Price List

SINs 595-21; 595-21RC

LABOR CATEGORY TITLE Hourly Rates
Program Director I $169.30
Program Director II $138.75
Program Manager $129.90
Senior Technical Staff I $127.80
Senior Technical Staff IT $119.52
Senior Technical Staff III $101.33
Consultant $120.00
Change Management Specialist $200.00
Analyst $81.00
Administrator $90.45
Technical Support $51.30
Trainer $92.95
Corbin Company
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HR SERVICES LABOR CATEGORY DESCRIPTIONS

Introduction

These general labor categories apply to the service areas for SIN 595-21 (Human Resources
General Support Services). Each labor category includes the applicable general duties and
requirements. Actual duties and requirements for specific labor categories may be modified
based on mutual agreement by the parties to complete the specific task assignment required.

Organization
Each labor category includes the following:

e Position Title
¢ Duties/functional responsibilities (see Introductory note, above)
¢ Minimum position requirements (see Introductory note, above)

Where a single labor category has multiple levels (Program Director and Senior Technical Staff),
the duties/functional requirements generally apply to all levels within the labor category.
Varying minimum requirements are noted.

Program Director
Duties:
¢ Plans, organizes, and manages resources to accomplish client requirements
¢ (Coordinates resources as needed to support client initiatives
® Provides senior level management in coordination of activities involving communication
with agency executives and senior level managers and with other stakeholders as
appropriate
® Provides senior level advice and counsel to address complex human resource strategic
and tactical issues as appropriate to design and develop methodologies or provide thought
leadership in a specific subject matter area
® Assesses and proposes policy changes to support client initiatives
e Provides leadership in meetings, strategy sessions, and other appropriate venues in
matters related to client initiatives
Requirements:
e Undergraduate degree in appropriate related discipline
e Professional license (if applicable) preferred but not required
¢ Directly applicable professional experience
e Program Director I: 10 years of senior level experience in Government or industry with
graduate degree or specialized certification; or 15 years of experience with college degree
e Program Director II: 8 years of senior level experience in Government or industry with
graduate degree or specialized certification; or 10 years of experience with college degree
<LLLLLLL LKL LKL LSS SO>S SS>>>>>
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Program Manager
Duties:
® Leads specific initiatives within an overall program or project and maintains principal
responsibilities for timely, professional performance
e (Coordinates internal planning, guidance, and management structure for tracking
accomplishment of work assigned
¢ Demonstrates subject matter expertise in one or more specific areas related to the human
resource assignment
e May prepare mission and vision statements, reports, briefing materials, and related
products or deliverables to meet mission objectives
e May coordinate efforts and provide leadership in meetings with government and industry
e May help facilitate the identification of key themes and implementation plans or
strategies to accomplish work assigned
Requirements:
e Undergraduate degree plus 8 years of applicable experience, or
e Advanced degree plus 5 years of applicable experience, or
e Doctorate degree plus 3 years of applicable experience
<LLLLLLL L LKL L LK S SDOS S>> >>>>>>

Senior Technical Staff
Duties:
¢ Provides professional services related to program, product, and project financial and
management principles
e Possesses skills and expertise in human resource management and its various sub-
disciplines
¢ Demonstrates knowledge in technology to the extent needed to perform services
hereunder
¢ Knowledgeable in project execution, evaluation, planning, process reengineering,
research, and presentation to the extent needed to perform services hereunder
® Possesses general experience in one or more of the following areas: change management,
human resource planning, workforce planning, organizational assessments, operational
assessments, performance appraisals, employee relations, position classification, program
evaluation, project management, training and development, attitude or opinion surveys
Requirements:
e Undergraduate degree in applicable discipline
¢ Senior Technical Staff I — 10 years of experience (may substitute 2 years of experience
for each advanced degree or certification)
e Senior Technical Staff II — 7 years of experience (may substitute 2 years of experience
for each advanced degree or certification)
e Senior Technical Staff III — 4 years of experience (may substitute 2 years of experience
for each advanced degree or certification)
<LLLLLLLLLL LKL LKL LSS DSSDSS>>>>>>>
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Consultant
Duties:
e Performs studies, reviews, and assessments related to specific human resource functional
areas or to evaluate performance relative to client objectives
e Advises and provides facilitation services in human resource areas
® Provides research and strategic advice and plans related to human resource management
or activities
e May address issues affecting management and workforce productivity while
reengineering or realigning an organization
® Provides assistance in evaluating, auditing and implementing quality standards or internal
controls
e  Works closely with clients and other team members to research, analyze, and achieve
stated objectives as set by task orders and statements of work
Requirements:
e Undergraduate degree in applicable discipline
e 4 years of relevant professional experience
e May substitute equivalent combination of education and experience (e.g. 1 year of
college plus 7 years of relevant professional experience)
<LLLLL LKL L L LKL SS DSOS >>>>>

Change Management Specialist
Duties:
® Design and implement strategies in connection with the transition of organizations,
workforces, or business processes
® Create diagnostic tools to plan for complex transitions within the workplace
® C(Create and administer work plans related to the smooth transition of organizations,
workforces, or business processes
¢ Develop communications plans related to change management
¢ Develop risk management materials and associated mitigation plans to support transition
plans
® Provide thought leadership in the development of overall strategies to enhance the
process and outcomes related to change management
Requirements:
e Undergraduate degree
e  Minimum of 5 years of relevant experience
¢ Proficiency with the work tools needed to plan and support a change management project
<LLLLLLLLLLLL LKL SIS DD SSSSD>>>>>>
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Analyst
Duties:
e Supports human resource projects by providing research and quantitative analysis in
specified areas
e Provides analytical support in the assessment of employed or proposed programs/systems
e May develop program and project performance metrics and techniques for documenting
and projecting future performance
e May research and develop benchmarks to measure progress and outcomes
e May implement measurement techniques based on cost/benefit analysis, earned value
management, return on investment, or other disciplined approach, including financial
analysis of decision, effects of policy and program alternatives
¢ May develop systems for management of quality metric data acquisition or analyze
performance against specific measures related to stated program goals and objectives
Requirements:
e Undergraduate degree in applicable discipline
e 4 years of relevant experience, or
e 2 years of relevant experience with advanced degree
<LLLLL LKL LKL LKL SS DOSDOS>>>>>>>

Administrator
Duties:
e Supports project and program objectives through research, compilation of data, and other
analytical tools within an interdisciplinary team setting
e  Works closely with other team members to discuss and develop ideas, materials, and
other work products in support of client-directed deliverables or initiatives within the
scope of work
e Reviews and develops recommendations related to human resource analysis
e May provide professional advice, guidance, and consultation
Requirements:
e Undergraduate degree
4 years of relevant experience, or
2 years of relevant experience with applicable advanced degree or certification, or
10 years of experience without undergraduate degree
Proficiency with the technologies and software applicable to the position
<LLLLL LKL LKL LKL S DO>DO>>>>>>

Technical Support
Duties:
¢ Provides word processing, data entry, drafting, reproduction, and clerical support to
fulfill technical preparation and delivery of documentation and data needed to support
other members of the team in the accomplishment of assigned tasks
Requirements:
® High school diploma
e Relevant experience preferred
<LLLLLLL LKL LKL LKL S SO>S >>>>>>
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Trainer

Duties:

Develops curricula and other training materials

Delivers training in a group or individual setting

Prepares evaluation materials to measure the effectiveness of the training

May evaluate training materials and forms of delivery created by others to assess its
effectiveness

Requirements:

Undergraduate degree

5 years of training experience, or

3 years of training experience with advanced degree
<LLLLLLL LKL S S>> >O>>>>>>
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