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A Division of JAL Enterprises, Inc. 
Headquarters:

502 Rotary Street

Hampton, VA 23661

Telephone: 1-800-497-2144

Facsimile: 1-757-825-1202

Website: www.thesource2000.com 

Janet Searls – Sales Manager

E-mail: jsearls@thesource2000.com 
Diana Rogers – GSA Administrative Liaison

E-mail: drogers@thesource2000.com 

Field Offices:

41 West 6th Street

Atlantic Beach, FL  32233

Telephone: 1-888-889-0291
Facsimile: 1-904-241-4039

Tony Cox – Point of Contact

E-Mail: tcox@thesource2000.com 

616 Marsat Court
Chula Vista, CA  91911

Telephone: 1-800-497-2144

Facsimile: 1-757-342-7478

Ken Height – Point of Contact

E-Mail: kheight@thesource.com 
Proposal for
GSA Solicitation No: 6FEC-E6-030292-B
Dated:  August 16, 2006
Company Overview

JAL Enterprises, Inc. dba The Source is a long-time established and experienced electrical and refrigeration repair and install facility for industrial and food service Industry; specializing in marine electrical and refrigeration equipment and providing complete services from cradle to grave continuity to a variety of projects as small as an ice machine Installation to a complete repair/rewiring of a ventilation system.  Our expertise includes planning, design, CAD drawings, integration, coordination and scheduling with high quality assurance for true customer satisfaction. 

Services Offered:

· Open, Inspections and Assessments/Site Surveys – Electrical and Refrigeration/HVAC systems

· Provide original equipment manufacturer (OEM) trained technicians to open a system and perform full inspection of the system and its environment to result in a complete condition report.  This report provides a detailed material and parts list with estimated labor to bring the system to 100% production and operation IAW OEM instructions and procedures.  Assessments and site surveys are in accordance with factory recommendations, yet they include inspection of the area and environment and any system that may contaminate, or have an adverse effect on the unit being inspected.  The customer’s unique characteristics i.e. US Navy Ship, are also evaluated to enhance success of the equipment installation and/or repair.  Reports are provided in a responsive manner with full Scopes of Work (SOW) and work plan, as required.
· Provide full CAD drawings and narratives, as requested by the customer.
· Repair – Electrical, Refrigeration/HVAC systems and Surface
· Provide OEM trained and RECESS certified technicians to perform full repair of electrical and refrigeration/ventilation equipment and systems.  Schedule of repairs may include a full Plan of Action & Milestones (POAM) with check points and documentation for the customer.  

· Provide certified and trained surface and deck repairs to areas affected by installation.  This would include preparation, cleaning and priming, installation of thresholds and deck materials including sealant.

· All processes and procedures are followed and documented IAW applicable laws; codes and/or standards or processes that has jurisdiction over the installation; and/or OEM requirements.

· Preventive Maintenance -  Electrical, Refrigeration/HVAC and Surface 

· Provide OEM trained and qualified technicians to perform preventive maintenance IAW the customer’s requirements and IAW manufacturer’s recommendations.

· Installation – Electrical, Refrigeration/HVAC and Surface
· Provide complete installation of electrical equipment and systems

· Provide complete installation of refrigeration equipment and systems

· Provide complete installation of deck surfaces

· Plan of Action and Milestones; scheduling, check points, Work Authorization forms (WAF)

· Integration with the customer and liaison through completion

· Provide drawings, as required

· Provide materials, as required

· Provide quality assurance
SINS
811-004 Electrical and all Utility Services - 

Service includes all labor, tools, transportation (logistics) and supervision necessary to supply and deliver firm uninterrupted electrical energy, and utility services necessary to meet the Government’s needs. Resulting contracts may include inspections, operational start ups, preventive maintenance, and repair; as well as, future upgrades for electrical systems to ensure continuous, adequate, and dependable services for each Government or tenant. For procurement of natural gas and/or electricity and other energy related services refer to the Energy Management.

811-005 Refrigeration, Heating, Ventilation and Air Conditioning HVAC Services- Services related to providing heating, refrigeration and ventilation services. Service to include but are not limited to any combination of providing labor, tools, transportation (logistics), and supervision to perform inspections, operational start ups, repairs, periodic preventative maintenance (PPM) and emergency service work to ensure continual operations of refrigeration, heating, ventilation and air conditions systems.  The Source is certified and specializes in Gaylord ventilation systems; RECESS certified and OEM certified.

811-1000 Other Direct Costs- 

Charges in direct support of services provided under all other SINs in the Services Department. These charges include accessories or ancillary services needed for, or utilized in performance of a specific task under this department to include hotel, per diem, air and ground transportation charges that are a direct cost to the work requirement.

801-001 Surface Preparation- 

Services related to the preparation for application of chemical compounds to surface/floor/deck requirements.  Also, support training/consultation services as they pertain to preparation for and application of chemical compounds. These services include surface preparation for painting and sealant application on ships, vehicles, equipment and/or machinery surfaces that requires application of chemical compound, such as paint, sealant, coatings or adhesives for complete repair or replacement of PRC, Stratica, Quarry and Vinyl Tile.

801-1000 Other Direct Costs- Charges in direct support of services provided under all other SINs in the Industrial, Aerospace and Marine Painting Department. These charges may include but are not limited to costs for paints, sealants, adhesives, brushes, coating compounds, non-slip compounds, and any accessories or ancillary services needed for or utilized in performance of a specific task under this department.
Labor Categories

	Special Item Number (SIN)
	Labor Category
	Final GSA Price with IFF and Discount ($)

	801 001

811 004

811 005
	Driver
	$24.94

	801 001

811 004

811 005
	Electrician
	$47.88

	801 001

811 004

811 005
	Welder
	$64.84

	801 001

811 004

811 005
	Planner
	$54.86

	801 001

811 004

811 005
	Installer
	$44.89

	801 001

811 004

811 005
	Laborer
	$34.91

	801 001

811 004

811 005
	Mechanic
	$44.89

	801 001

811 004

811 005
	Pipe-fitter
	$44.89

	801 001

811 004

811 005
	Plumber
	$44.89

	801 001

811 004

811 005
	Refrigerant Mechanic
	$51.87

	801 001

811 004

811 005
	Project Manager
	$64.84

	801 001

811 004

811 005
	Designer
	$64.84


Terms and Conditions

Effective Date:  October 3, 2006

Contract Period:  October 3, 2006 through October 2, 2011

Prompt Payment Discounts:  1% 10, Net 30

Minimum Order:  None

Maximum Order:  $750,000 (see clause 52.216-19)

Industrial Funding Fee (IFF):  Contractor has insured all prices ar4e inclusive of the IFF (see Final proposal revision, dated 10/2/06).

Expedited Delivery:  Yes, specified on task order

Delivery Days:  Specified on task order

Basic Discount:  1%

Quantity Discounts:  N/A

Warranty Terms:  Standard Commercial 30 days
Points of Production:  N/A for services

Geographic Area:  48 Contiguous States and Washington, D.C.

Government Purchase Card Accepted:  Yes
