PARK TOWER MANAGEMENT, LTD.

535 Madison Avenue, New York, NY 10022
Phone:
(212) 355-7570

Fax:

(212) 319-7181

For information regarding Government projects, please contact:

Ray Tocci, (212) 310-9776, raytocci@parktowergroup.com 

03FAC – Facilities Maintenance and Management

Contract No: GS-06F-0094S

Effective July 14, 2006 through July 13, 2011

Special Item Numbers:
811-002 Complete Facility Maintenance





811-003 Complete Facility Management

811-005 Refrigeration, Heating, Ventilation and A/C Maintenance
Park Tower Management, Ltd. qualifies as a 

SMALL BUSINESS under SIN’s 811-002 & 811-003 and NAICS 561210.
Please contact Ray Tocci at (212) 310-9776 for pricing information to insure you receive the best value for your project.

Park Tower Management, Ltd. was established in 1980 and is headquartered in New York City.  Park Tower Management is an affiliate of the Park Tower Group, a major real estate owner/developer/manager of real estate in the United States and overseas.  Entities of the Park Tower Group have managed in excess of 9 million square feet of government and commercial properties and Park Tower Management currently provides building maintenance and management services (including cleaning, security and landscaping) for more than 3.2 million square feet of space.
Park Tower Management provides a full spectrum of real estate services including property management, design, engineering and construction management services, and facility operation, maintenance and administrative support services.  Park Tower Management, and its affiliates within the Park Tower Group, has a reputation for creating and maintaining buildings of enduring value, and for providing excellent facility management, operation and maintenance services to clients, tenants and partners.
Our expertise includes work in the following areas:

· SIN 811-002   COMPLETE FACILITIES MAINTENANCE

Park Tower Management will provide all management, supervision, labor, materials, planning, scheduling, and coordination to ensure that aggressive, effective and economical operations, maintenance and repair services are provided throughout the term of any order issued under the contract. The Maintenance Program, Quality Control Plan and Customer Service Plan will be the major elements of Park Tower Management's performance of facility operations, maintenance and repair work.

Park Tower Management is a strong advocate of a superior Preventive Maintenance (PM) program.  The company's first-hand experience in maintaining commercial and Government - occupied buildings has shown that equipment malfunctions dramatically decrease when a rigorous maintenance program is implemented.  Installation of the proper, experienced management team also is essential to the efficient operation of any building.  Management's interaction with and responsiveness to GSA and the building tenant(s) are essential to ensure a properly operated and maintained building.

Park Tower Management listens to and remains aware of any concerns or problems which GSA and the building tenants may have.  Most building and tenant concerns, if addressed immediately, do not become major problems.  A maintenance group which does not respond to tenant requests in a timely manner will never have a good relationship with the tenants and the building will not run smoothly.  Park Tower's philosophy is to respond to tenant complaints immediately, identify the problem and inform the tenant on what will be done and how long it will take to resolve the problem.  Some problems cannot be resolved immediately but if the tenant is aware that maintenance is working to correct the problem then discord can be avoided.

The other obvious benefits of a superior preventive maintenance program are increased equipment life, reduced remedial maintenance cost of parts and labor, decreased number of service calls, increased equipment efficiency, optimization of equipment operation and equipment availability, and very importantly, a tenant who is happy to be in the building.

The basic principles of Park Tower’s Operations and Maintenance philosophy are the following:

· Equipment under warranty is maintained in accordance with warranty instructions.  Warranty defects are immediately reported to the Contracting Officer’s Representative (COR) if the warranty was established or purchased by the GSA.  Any warranty established or purchased by Park Tower Management is administered by Park Tower Management and all equipment and systems covered are maintained in accordance with the manufacturer’s instructions.

· Maintenance schedules for all equipment and systems are developed in accordance with manufacturer's recommendations or the best practices of the industry and inserted into Park Tower’s Computerized Maintenance Management System (CMMS).  The CMMS tracks the entire maintenance and service history of each equipment item and contains manufacturer's data on all equipment and mechanical systems as well as the recommended frequencies for performing maintenance procedures, testing, necessary tools and inspections.  These schedules and data help ensure Park Tower Management maintains efficient control of manpower and other maintenance resources.

· Progress reports defining preventive maintenance work accomplished are submitted to the COR as part of a monthly report.

· The COR is notified when major equipment PM requires dismantling or opening the equipment.  The GSA will have the option to inspect the equipment being worked on before, during, and after any work is performed.  Open dialogue is maintained between the COR and Park Tower’s management team to make certain that there is no disruption in service that will adversely affect any of the building tenants.

· Quality control is maintained through repeated inspections and audits.

 “Scheduled Maintenance Work Orders” are printed each week for implementation the following week.  Using the Scheduled Maintenance Work Orders, Park Tower Management’s mechanics perform the required maintenance tasks and record the completion of the task on the Scheduled Maintenance Work Order sheet.  If additional work is required, it is recorded on the Scheduled Maintenance Work Orders and is scheduled as required by the nature and urgency of the repair.  All completed Scheduled Maintenance Work Orders are returned to the Scheduling Supervisor who updates the CMMS database.

An integral part of the overall Operations and Maintenance Program is the manner in which unscheduled maintenance information is assimilated with the total performance of the mechanical component being maintained.  Park Tower Management uses “Unscheduled Maintenance Work Orders” to schedule the work for and record any and all unscheduled work performed on any piece of equipment or work required by GSA.  This not only insures that the work is accomplished in a timely manner, but also provides a good overview of the general performance of the individual piece of equipment.  The total maintenance history on any piece of equipment can be accessed and reviewed at anytime.  This gives the GSA, building tenant(s) and Park Tower the ability to look at the history of any piece of equipment and to discuss and decide if any additional work is required.
· Labor Categories offered under SIN 811-002:
Chief Engineer

Assistant Chief Engineer

Maintenance Foreman

Engineer (1 & 2)

Mechanic (1 & 2)

HVAC Mechanic

Electrician (1 & 2)

Helper

Administrative Assistant


Please note:  Some labor categories may not available in all areas served.
*Please Note: Labor rates are set by the collective bargaining agreement between the International Union of Operating Engineers and the RAB. Any increase in rates is in conjunction with the labor rates set in the union contract.  
· SIN 811-003 COMPLETE FACILITIES MANAGEMENT

Over the last 20 years, Park Tower Management Ltd. has designed and implemented facility management plans for several major buildings including the U.S. Federal Courthouse at 40 Foley Square in New York City, the U.S. Federal Courthouse at 500 Pearl Street in New York City, and the IRS Headquarters in New Carrollton, Maryland.  These buildings total more than 3.75 million square feet of space.  With this extensive experience, Park Tower Management is highly qualified to provide the full range of management duties, including planning, scheduling and quality control, for services delivered under SIN 811-002.

Park Tower's management plan for the start-up and operation of a Government-occupied building includes meeting with representatives of the General Services Administration (GSA) and/or the building tenant(s) to determine the standards of management and to meet the responsible personnel.  Park Tower assigns a team of individuals that represent all aspects of Facility Management to evaluate each site.   Our team of construction, facilities management and value engineering personnel will work with representatives of GSA and/or the building tenant(s) to arrange site visits and meetings with local personnel.  Park Tower then makes multiple site visits to the facility with our teams to interview all building personnel to determine their role in planning for operation of the building.  After conducting a thorough survey and written evaluation, a plan for improving building performance will be developed.  Code compliance, preventive maintenance, expense reduction and overall building appraisal are just some of the areas that will be addressed.  Moreover, Park Tower’s attention to detail along with high standards of accountability, drives our financial management.   The budgets GSA or a building tenant receives from Park Tower will be realistic and comprehensive.  

Whether beginning work in a new facility, or continuing the work at an existing facility, personnel trained in our management procedures and philosophy will be installed to ensure a smooth transition because they are familiar with Park Tower’s management processes.  When the Project Manager and the Chief Engineer are hired and on-site, they will be trained in Park Tower’s management processes.   Park Tower will make recommendations to the GSA and/or tenant(s) regarding any operational and/or contractual changes to reduce costs and improve the efficiency and appearance of the building.  Park Tower understands that the proper appearance and operation of the building are of utmost importance.  Our personnel realize that an efficient and clean building with a responsive and pro-active staff present a building in its best light.

A project manager's office is set up as soon as possible and an administrative assistant hired. An operations budget is established and reviewed by the GSA and/or building tenant(s) if required.    The management office then is responsible for budgeting, capital planning, office record keeping, filing, cataloging of all permanent materials and the creation and updating of the quality control plan, customer service plan, emergency plan, the fire safety plan and all operating manuals for the building.  The plans and manuals used in our existing buildings are the models used to create those for any new facility.  Support is provided by various branches of Park Tower, including the Director of Operations in the form of weekly meetings and site visits; the Treasurer who designs and establishes accounting procedures; and the construction group which implements maintenance systems and procedures as required to comply with the contract.

The Foley Square Courthouse project exemplified Park Tower’s ability to oversee a major project from the ground up.   The Park Tower Group developed and constructed this building, the operations group advance team designed building systems procedures, and the management team was put in place to implement the maintenance plans and operate the building systems.   This ensured a timely and orderly move in for the Federal Judges and their staffs.

Park Tower’s management philosophy requires that employees at all levels receive extensive training and instruction.  We instruct our construction group to include in the bid package training on all major pieces of equipment and systems.  In addition, we encourage our management staff to enroll in continuing education classes, and our engineering staff to take part in the education programs available to them through their Union, and through local technical seminars.  We require our subcontractors for building systems and equipment to have on-site training sessions with building personnel.  We also encourage our Engineers to obtain all local safety and operational certificates where applicable (Fire Safety Director Certification), not only for the additional safety of the building, but to ensure that all Engineers have a clear understanding of the Life Safety Systems.

At Government-occupied buildings, Park Tower uses a computerized preventative maintenance tracking system, similar to the one installed at the Foley Square Federal Courthouse, to track equipment run time and tenant work orders, and print out work tickets for preventive maintenance.  This system is in place at Government-occupied facilities managed by Park Tower.   

Park Tower is staffed by individuals who bring to every building a tradition of experience, pride, dependability, expertise and common sense.  We understand the importance of the team approach toward operating a building successfully and focus on each element of tenant comfort, safety and security.  While the on-site Project Manager and his staff handle day-to-day operations, we have a vast pool of specialists to call on when needed.

Park Tower has and will continue to treat all facilities we manage as our own buildings; we can provide no better service than that.  As owner/managers Park Tower has the depth of knowledge and experience to offer and supply the highest quality service in every building.  For every building managed by Park Tower, the basic objective is to provide our clients with a facility where we have maximized efficiency without compromising the quality of the property or the comfort of the tenant.  One way we try to achieve our goals is by transferring personnel experienced in Park Tower's operations and management philosophy to new facilities in order to ensure the maintenance of our standards and principles. Due to our role as owners/developers/managers, we share the owners’ and tenants’ objectives and know how to achieve them.

· Labor Categories offered under SIN 811-003:

Director of Operations

Treasurer

Comptroller

Assistant Comptroller

Project Manager

Assistant Project Manager

Quality Control Manager


Please note:  Some labor categories may not available in all areas served.

*Please Note: Labor rates are set by the collective bargaining agreement between the International Union of Operating Engineers and the RAB. Any increase in rates is in conjunction with the labor rates set in the union contract.  
· SIN 811- 005 REFRIGERATION, HEATING, VENTILATION and AIR CONDITIONING (HVAC) MAINTENANCE

At the core of any building maintenance project is the Refrigeration, Heating, Ventilation and Air Conditioning (HVAC) system.   Under Park Tower Management’s operations and maintenance program, all refrigeration and HVAC systems in a building are stringently maintained.  Park Tower Management works with the GSA and building tenant(s) to ensure that the equipment in each building we manage provides a comfortable and safe environment for all building occupants.  

Park Tower’s management philosophy requires that employees at all levels receive wide-ranging training and instruction.  This includes our Operating Engineers.  Each and every crew member at all Park Tower managed facilities is trained extensively on the refrigeration and HVAC systems.  In addition to our in-house staff, Park Tower uses subcontractors at the forefront of their industries.  We have forged long-term relationships with multinational companies such as York International and Siemens who along with our operating engineers have ensured that each refrigeration plant and HVAC system we are responsible for works in an efficient manner with minimal down time.  Park Tower Management is a strong advocate of preventive maintenance (PM).  Our PM plans are paramount in guaranteeing the continued, efficient operation of refrigeration, heating, ventilation, and air conditioning systems.  Our Engineers along with the Director of Operations and our long-term subcontractors also have the ability to plan, build, and replace refrigeration and HVAC systems of all sizes.  

Park Tower Management will use the foregoing approach in supplying the necessary combination of equipment, materials, tools, transportation, supervision and labor to perform all HVAC maintenance and repair services at any location for which an order for such services is issued under SIN 811-005.

· Labor Categories offered under SIN 811-005:

Chief Engineer

Assistant Chief Engineer

Maintenance Foreman

Engineer (1 & 2)

Mechanic (1 & 2)

HVAC Mechanic

Electrician (1 & 2)

Helper

Administrative Assistant


Please note:  Some labor categories may not available in all areas served.
*Please Note: Labor rates are set by the collective bargaining agreement between the International Union of Operating Engineers and the RAB. Any increase in rates is in conjunction with the labor rates set in the union contract.  
CONTRACT DATA (ALL SPECIAL ITEM NUMBERS)

1a.
AWARDED SPECIAL



ITEM NUMBERS:

811-002 – Complete Facilities Maintenance (See pages 8-13)



811-003 – Complete Facilities Management (See pages 13-16)


 811-005 – Refrigeration, Heating, Ventilation and Air Conditioning (HVAC) Maintenance (See pages 16-20)

1b.
LOWEST PRICED MODEL


NUMBER OR LOWEST 


UNIT PRICE:

Not Applicable. 

1c.
HOURLY RATES AND 

          LABOR CATEGORIES:

Descriptions of all labor categories and corresponding 


    functional responsibilities, experience, and education  


    have been provided to the GSA.  Please contact us for
 

    applicable hourly rates. 
2.
MAXIMUM ORDER:
Except as otherwise provided in the contract, the total dollar value per order placed shall not exceed $750,000 for all Special Item Numbers.  Orders in excess of the foregoing limits may be accepted pursuant to clause I-FSS-125 (“Requirements Exceeding The Maximum Order”) of the contract.  

3.
MINIMUM ORDER:


The minimum dollar value of orders to be issued is $2,500.  
Any order less than $2,500 is subject to acceptance by Park 
Tower.

4.
GEOGRAPHIC COVERAGE:
New York City, Newark, NJ, and Washington D.C. (including Northern Virginia and Southern Maryland) Metropolitan Areas.

5.
POINT(S) OF PRODUCTION:

Not Applicable.
6.
NET PRICES:
The prices in this Pricelist submitted to the GSA reflect net, and all discounts negotiated with GSA have been deducted.  All prices also include the Industrial Funding Fee (“IFF”).
7.
QUANTITY DISCOUNTS:
None.

8.
PROMPT PAYMENT:
1% 10, Net 30 days
9.
GOVERNMENT 


PURCHASE CARDS: 
         
(MasterCard and Visa) are accepted for purchases







below the micropurchase threshold.

10.
FOREIGN ITEMS:

Not Applicable.

11.
TIME OF DELIVERY:
a. Normal delivery is 30-45 days after receipt of order.


b. Expedited delivery may be available on all services offered 


under this Pricelist.  Contact Park Tower’s representative 


identified in the Ordering Address at Section 13 below to 


determine if expedited delivery is available.


c. Overnight and 2-day delivery is not available under this 


Pricelist.


d. Urgent requirements are subject to clause I-FSS-140-B 


   (“Urgent Requirements”) of the contract.  Contact Park 


    Tower’s representative identified in the Ordering Address

    at Section 13 below to determine if urgent requirements  
 
    can be satisfied, and the prices applicable to same.

12.  
F.O.B. POINT:
Not Applicable.
13a. ORDERING ADDRESS:
Mr. Raymond Tocci

Senior Vice President and Director of Operations

Park Tower Management Ltd.

535 Madison Avenue

New York, NY  10022-1240

Facsimile:
(212) 319-7181
Email:  raytocci@parktowergroup.com

13b. ORDERING PROCEDURES:
For supplies and services, the ordering procedures and information on Blanket Purchase Agreements (“BPAs”) can be found in Federal Acquisition Regulation (“FAR”) sections 8.405 and 8.405-3, respectively.   Additional information regarding “How to Order Services” also is provided in subsection 2.B. below as well as in the sample BPA at the Appendix to this Pricelist.

14. 
PAYMENT ADDRESS:
Mr. Bill Valentine
Treasurer

Park Tower Management Ltd.

535 Madison Avenue

New York, NY  10022-1240

15.
WARRANTY:


Standard Commercial Warranty.  Park Tower also will flow 
through the manufacturer’s warranty on any equipment 
provided or replaced.

16.
EXPORT PACKING


CHARGES:

Not Applicable.

17.
TERMS AND CONDITIONS 


OF GOVERNMENT PURCHASE 


CARD ACCEPTANCE:

See Section 9 above.

18.
TERMS AND CONDITIONS 


OF RENTAL, MAINTENANCE 


AND REPAIR:


Not Applicable.

19.
TERMS AND CONDITIONS 


OF INSTALLATION:

Not Applicable.

20.
TERMS AND CONDITIONS 


OF REPAIR PARTS:

Provided under SINs 811-002 and 811-005.

21.
LIST OF SERVICE AND


DISTRIBUTION PARTS:

Not Applicable.

22.
LIST OF PARTICIPATING


DEALERS:
None.

23.
PREVENTIVE 


MAINTENANCE:
Provided under SINs 811-002 and 811-005.

24.
SPECIAL ATTRIBUTES:
Not Applicable.

25. 
DUNS NUMBER:
123974651

26. 
CENTRAL CONTRACTOR


REGISTRATION (CCR)


DATABASE:
Park Tower Management Ltd. has registered in the Central 


Contractor Registration (CCR) Database.

