Unified Consultants Group, Inc
Service Disabled Veteran Owned Small Business-- ISO 9001:2008

UCG is a service-disabled veteran-owned and minority owned small business headquartered in
Fayetteville, Georgia. Founded in 1999, UCG restructured, under new ownership and
management in 2001. UCG received its 8(a) certification from the U.S. Small Business
Administration in 2002, and has since graduated from the program. UCG can provide for all
your logistics management, program management, maintenance, engineering, construction
management, transportation, and emergency management services. UCG has established a
proven record of outstanding service to US Government Agencies and Commercial customers
throughout the past 15 years. Our motivation is to provide responsive, quality, and cost efficient
services to our Government and private clients.

Contract Vehicles
» GSA Schedule 874V LogWorld
» GSA Schedule 84 (Law Enforcement & Security)
» FIRST ID/1Q
» OPTARSS IlID/IQ
> EAGLE (BOA)

Key Capabilities/Skills

Program Management

Logistics, Operations, and Organization Management
Transportation Management

Maintenance Management

Acquisition Strategy and Cost Containment

Emergency Management, Antiterrorism and Physical Security Services
Information Management Services and Information Technology
Supply Chain Management

Distribution and Warehouse Operations

Quiality Control
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Supply Management Systems Operation
» SARSS, TC-ACCIS, ACIF, DPAS, Power Track, SAAS-MOD, PBUSE
» GSA Fleet Management
» Passenger Service
» Receipt of Supplies and Material




Stock Control Management

Ammunition Supply Point/ Ammunition Residue Yard

Warehouse and Storage Operations

Inventory Control, Asset tracking and Cataloging

Packing and Crating

Organizational Clothing Individual Equipment (OCIE) Support

mergency Management, Antiterrorism & Physical Security Programs
» Risk, Threat, and Vulnerability Assessments
» Policy Development and Publishing
» Integration and Installation of Electronic Security Systems
» COOP and Operations Planning
>
>
>
>
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Tracking Systems for Major Initiatives

Plan and Coordinate Staff Meetings and manage working groups

Plan, Orchestrate and Evaluate Emergency Management, Force Protection and
Antiterrorism Exercises

Evaluate Technology Systems and Make Recommendations on Systems Suitability

Transformation

Future Logistics Concepts for Tactical Level Army and Joint Logistics Support
Organizational Design

Support Joint Requirements Oversight Committee

Program Review and Design Alternatives

Concept Experimentation and Logistics Simulations

Communications and STAMIS Architectures

JCIDS, Support US Army Senior Leaders

Joint Logistics Command and Control Headquarters, Theater Sustainment
Task Force Logistics
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Transportation Support Services
» Freight Brokerage Services
» Heavy Haul
» Unified Carrier Registration Program (UCRP)
» Freight Carrier Registration Program (FCRP)

Maintenance Management

Field Level TM 10/20/30 Maintenance

Sustainment Level Maintenance

Special Repair Authority (SRA) Depot Level Maintenance

Class (8) Commercial Tractor-Trailer Combinations, and associated trailers
Lowboy, drop-deck, 48’ and 53’ van, flat-bed, and refer trailers
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Acquisition Support
» Acquisition Strategy Development & Implementation
» Acquisition Specification and Evaluation Documentation
» Contract QC and QA Compliance Programs




» Total Quality Management Programs

» Out-Source Feasibility Analysis
UCG’s past and current clients include the U.S. Army Sustainment Command (ASC), U.S. Army
Forces Command (FORSCOM), U.S. Army Forces Central Command (ARCENT), U.S. Coast
Guard (USCG), Installation Management Agency (IMA), Internal Revenue Service (IRS),
Federal Protective Service (FPS), Social Security Administration (SSA), Department of
Commerce (DoC), International Boundary and Water Commission (IBWC), General Services
Administration (GSA), Veterans Administration, (VA), Department of the Navy, U.S. Army
Reserve Command (USARC) and the Western Area Power Administration.

UCG has received several commendations for their excellent support from all of their Federal
clients. A skilled management team fuels UCG and a streamlined, flexible organization
structure, their successes in meeting customer needs have been rewarding. UCG Corporation
possesses a Top Secret Facility Clearance.

Mission Statement
At UCG, we collaborate with our customer/client to overcome barriers, implement solutions, and
increase production in a safe work environment. UCG promises to, “provide for the needs of our
customers”, by giving great significance to quantity, quality, and timeliness.

Vision Statement
Promoting quality in all we do, effecting customer satisfaction in the services we provide,
maximizing cost savings and value, while strengthening our professional reputation for meeting
the logistical and transportation requirements of our customers.




GENERAL SERVICES ADMINISTRATION

Federal Acquisition Service

Authorized Federal Supply Schedule Price List

On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an
electronic delivery order is available through GSA Advantage!™, a menu-driven database system. The INTERNET
address for GSA Advantage! ™ is: http://www.GSAAdvantage.gov.

Schedule for - - Total Solutions for Law Enforcement, Security Facilities Management, Fire
Rescue, Special Purpose Clothing, Marine Craft, and Emergency/Disaster Response

Federal Supply Schedule: 084  Contract Number: GS-07F-0064V  Federal Supply

Group: 063

For more information on ordering from Federal Supply Schedules click on the FSS Schedules
button at http://www.fss.gsa.gov

Contract Period: November 06, 2013 through November 05, 2018

Contractor:

Telephone:
Extension:
FAX Number:
Web Site:
E-mail:

Contract Administration:

Business Size:

Unified Consultants Group, Inc
111 Highland Drive
Fayetteville, GA 30214

(770) 692-1971

211

(678) 817-9028

www.ucgincorp.com

garybradley@ucgincorp.com

Gary L Bradley

Small, Veteran Owned, Service Disabled Veteran Owned Small
Business (SDVOSB)



http://www.fss.gsa.gov/

CUSTOMER INFORMATION:

la. Table of Awarded Special Item Number(s) with appropriate cross-reference to item
descriptions and awarded price(s):

246-52 Professional Services

246-60-1 Security Systems Integration and Design Services

246-60-2 Security Management and Support Services

1b. Identification of the lowest priced model number and lowest unit price for that model
for each special item number awarded in the contract. This price is the Government
price based on a unit of one, exclusive of any quantity/dollar volume, prompt payment,
or any other concession affecting price. Those contracts that have unit prices based on
the geographic location of the customer, should show the range of the lowest price, and
cite the areas to which the prices apply.

1c. If the Contractor is proposing hourly rates, a description of all corresponding
commercial job titles, experience, functional responsibility, and education for those
types of employees or subcontractors who will perform services shall be provided. If
hourly rates are not applicable, indicate “Not applicable” for this item.

2. Maximum Order: If the best value selection places your order over the Maximum Order
identified in this catalog/pricelist, you have an opportunity to obtain a better schedule
contract price. Before placing your order, contact the aforementioned contractor for a better
price. The contractor may (1) offer a new price for this requirement, (2) off the lowest price
available under this contract or (3) decline the order. A delivery order that exceeds the
Maximum Order may be placed under the schedule contract in accordance with FAR 8.404

246-52 Professional Services; $200,000.00
246-60-1 Security Systems Integration and Design Services; $1,000,000.00
246-60-2 Security Management and Support Services; $1,000,000.00

3. Minimum Order: $100.00

4. Geographic Coverage (delivery Area): Domestic
Domestic delivery is within the 48 contiguous states, Alaska, Hawaii, Puerto Rico,
Washington, DC and U.S. territories.  Domestic delivery also includes a port of
consolidation point, within the aforementioned areas. For orders received from overseas

activities.

5. Point(s) of production (city, county, and state or foreign country): Same as company
address




6. Discount from list prices or statement of net price: Government
net prices (discounts already deducted), See Attachment

7. Quantity discounts: None Offered

8. Prompt payment terms: Net 30 days: “Information for Ordering Offices”: Prompt
payment terms cannot be negotiated out of the contractual agreement in exchange for other
concessions”.

9a. Notification that Government purchase cards are accepted at or below the micro-
purchase threshold: Government purchase cards are accepted at are below the micro-
purchase threshold

9b. Notification whether Government purchase cards are accepted or not accepted above
the micro-purchase threshold: Government purchase cards are accepted above the micro
purchase threshold when the purchase amounts are over $2,500

10. Foreign items (list items by country of origin): None

11a.Time of Delivery (Contractor insert number of days): IAW Terms and Conditions
required by each individual Task Orders

11b. Expedited Delivery. “ltems available for expedited delivery are noted in this price list”.
Please contact contractor representative for further information concerning expedite
delivery.

11c. Overnight and 2-day delivery. Contact Contractor Representative for overnight and 2-day
delivery rates

11d. Urgent Requirements. Contact Contractor Representative to determine the feasibility of
meeting any urgent requirements IAW I-FSS-140-B, Urgent Requirements (Jan 1994)

12. F.O.B Points(s): Destination

13a.Ordering Address (es): Same as Contractor

13b.Ordering Procedures: For supplies and services, the ordering procedures, information
on Blanket Purchase Agreements (BPA’s) are found in Federal Acquisition Regulation
(FAR) 8.405-3.

14. Payment address (es): Same as company address

15. Warranty provision: 1AW manufacturers’ standard commercial warranty.

16. Export Packing Charges (if applicable): N/A




17. Terms and conditions of Government purchase card acceptance (any thresholds above
the micro-purchase level): Contact Contractor Representative

18. Terms and conditions of rental, maintenance, and repair (if applicable): N/A
19. Terms and conditions of installation (if applicable): N/A

20. Terms and conditions of repair parts indicating date of parts price lists and any
discounts from list prices (if applicable): N/A

20a. Terms and conditions for any other services (if applicable): N/A
21. List of service and distribution points (if applicable): N/A

22. List of participating dealers (if applicable): N/A

23. Preventive maintenance (if applicable): N/A

24a. Environmental attributes, e.g., recycled content, energy efficiency, and/or reduced
pollutants: N/A

24b. If applicable, indicate that Section 508 compliance information is available on
Electronic and Information Technology (EIT) supplies and services and show where
full details can be found (e.g. contactor’s website or other location.) The EIT
standards can be found at: www.Section508.gov/.

25. Data Universal Numbering System (DUNS) number: 02-0046434
26. Notification regarding registration in System for Award Management (SAM)
database: Registered




GSA Schedule 84 Pricing
SIN 246-52; 246 60-1, and 246-60 -2

REVISED

Unified Consultants Group

OVERHEAD 40.85%
G&A 10%
PROFIT 6%

ESTIMATED ESCALATION RATE 2.8%

Approved Pricing Year 6 -- ending 11/05/2014

Occupation Code LABOR CATEGORY Base Rate Over Head [Sub Total |G&A Sub Total |Profit Total Rate G?/lelf e
E Program Manager $85.91 $35.09 $121.00 [$12.10 [$133.10  [$7.99 $141.09 $ 140.73
E Deputy Program Manager $71.64 $29.26 $100.90 $10.09 |$111.00 |$6.66 $117.66 $ 117.36
E Subject Matter Expert $267.23 $109.16  [$376.39  |$37.64  [$414.03  |$24.84  [$438.87 $ 437.74
E Program Analyst Il $37.69 $15.40 $53.09 $5.31 $58.40 $3.50 $61.90 $ 61.74
E Program Analyst Il $29.54 $12.07 $41.61 $4.16 $45.77 $2.75 $48.51 $ 48.39
E Program Analyst | $20.55 $8.39 $28.94 $2.89 $31.84 $1.91 $33.75 $ 33.66
E Physical Security Specialist IV $57.35 $23.43 $80.78 $8.08 $88.86 $5.33 $94.19 $ 93.95
E Physical Security Specialist Il $54.80 $22.39 $77.19 $7.72 $84.90 $5.09 $90.00 $ 89.77
E Physical Security Specialist |1 $51.95 $21.22 $73.17 $7.32 $80.49 $4.83 $85.32 $ 85.10
E Physical Security Specialist | $40.38 $16.50 $56.88 $5.69 $62.56 $3.75 $66.32 $ 66.15
E CAD Drafter | $29.75 $12.15 $41.90 $4.19 $46.09 $2.77 $48.86 $ 48.73
E CAD Drafter Il $41.84 $17.09 $58.93 $5.89 $64.82 $3.89 $68.71 $ 68.53
E Construction Manager | $50.75 $20.73 $71.48 $7.15 $78.63 $4.72 $83.35 $ 83.14
E Construction Manager |1 $61.17 $24.99 $86.16 $8.62 $94.77 $5.69 $100.46 $ 100.20
E Engineer | $42.45 $17.34 $59.79 $5.98 $65.77 $3.95 $69.72 $ 69.54
E Engineer Il $51.67 $21.11 $72.78 $7.28 $80.05 $4.80 $84.86 $ 84.64
E Engineer Il $82.47 $33.69 $116.16 $11.62 [$127.77 $7.67 $135.44 $ 135.09 |

Use or disclosure of this data is subject to the
restrictions on the title page of this proposal.



Title

Labor Category

Program Manager

Serves as the Contractor counterpart to the Government
program/technical manager. This individual represents senior level
management whose competency concerning effectiveness and efficiency
in managing dedicated overall program activity is paramount to contract
success. Manages substantial program/technical support operations
involving multiple projects/task orders and personnel at diverse
locations. Organizes, directs, and coordinates planning and execution of
all program/technical support activities. Shall have demonstrated
information technology expertise and communications skills to be able to
interface with all levels of management. Simultaneously plans and
manages the transition of several highly technical projects. Establishes
and alters (as necessary) management structure to effectively direct
program/technical support activities. Meets and confers with
Government management officials regarding the status of specific
Contractor program/technical activities and problems, issues or conflicts
regarding resolution. Qualifications must be commensurate to the level
of education and expertise necessary to manage and oversee program
requirements of a magnitude proportional to this contract. A BS degree
in Criminal Justice, Law Enforcement, Business, or Management is
preferred, but at a minimum, the individual must possess 10 - 15 years
private sector or military experience directly related to contract
performance.

Deputy Program
Manager

Duties. Serves as the assistant program manager or a large, complex
contract or task order (or a group of task orders affecting the same
common/standard/migration system) and shall assist the Program
Manager in working with the Government Contracting Officer (CO), the
contract-level Contracting Officer's Representative (COR), the task
order-level COR(s), government management personnel and customer
agency representatives. Under the guidance of the Program Manager,
responsible for management of specific tasks and insuring that the
technical solutions and schedules are implemented in a timely manner,
Performs enterprise wide horizontal integration planning and interfaces
to other functional systems. Qualifications must be commensurate to the
level of education and expertise necessary to manage and oversee
program requirements of a magnitude proportional to this contract. A BS
or AS in Criminal Justice, Law Enforcement Business or Management is
preferred, but at a minimum, the individual shall have at least 8 - 10
years private sector or military experience as it directly relates to contract
performance.

Subject Matter
Expert

Provides consultative support as an individual highly skilled and
extremely knowledgeable of a specific engineering, scientific,
management or operational area. This individual provides management
and technical support at the senior organizational level. Conducts
planning, leads studies and analysis, prepare reports and briefings.




Title

Labor Category

Serves as a senior advisor/analyst to customer’s executive management
team in a variety of capabilities. Provides advice and expertise in
competitive procurement, outsourcing methods, program management,
risks management, transitions to production, strategic planning, process
improvement methods, adapting t management changes, site selection,
and consolidation of operations. May serve as a project lead or customer
point of contact for major programs, in addition may perform
professional engineering/analyst work in research, development, design,
testing, analysis, production, maintenance, operation, planning,
estimating, application, or standardization of engineering facilities,
systems , structures, software applications, firmware, process equipment,
devices or materials. . Responsible for compliance with company policy
on equal employment opportunity and affirmative action in all personnel
actions under their jurisdiction. Performs other duties as defined to
include but not limited to application of intensive and diversified
engineering principles as it relates to threat assessments, facility and
personnel security, electronic systems security and design of complex
security programs. PhD or other advanced degree in related subject
matter discipline or in the projects functional area, eighteen years
experience to include 10 years experience in management plus 8 years in
function area of the project.

Program Analyst
i

Acts as the analyst for specialized functional related projects or activities.
Performs or guides the performance of specialized functional support and
provides guidance and support to other project staff members in the
performance of support specified in the contract. Participates in
preparing briefings, presentations, financial, budgetary and compliancy
documents. Participates in the technical reviews of services and post-
project evaluations. May advise the Program Manager, Deputy Program
Manager and Physical Security Specialist in contractual and technical
matters to ensure overall customer satisfaction. A Bachelor’s Degree is
and must possess 6-8 years experience in the private sector or military
experience as it directly relates to contract performance.

Program Analyst Il

Acts as the analyst for specialized functional related projects or activities.
Performs or guides the performance of specialized functional support and
provides guidance and support to other project staff members in the
performance of support specified in the contract. Participates in
preparing briefings, presentations, financial, budgetary and compliancy
documents. Participates in the technical reviews of services and post-
project evaluations. May advise the Program Manager, Deputy Program
Manager and Physical Security Specialist in contractual and technical
matters to ensure overall customer satisfaction. A Bachelor’s Degree
with 4-6 years experience is preferred but an Associate’s Degree is
acceptable, but candidate must possess 8 years experience in the private
sector or military experience as it directly relates to contract




Title

Labor Category

performance.

Program Analyst |

Acts as the analyst for specialized functional related projects or activities.
Performs or guides the performance of specialized functional support and
provides guidance and support to other project staff members in the
performance of support specified in the contract. Participates in
preparing briefings, presentations, financial, budgetary and compliancy
documents. Participates in the technical reviews of services and post-
project evaluations. May advise the Program Manager, Deputy Program
Manager and Physical Security Specialist in contractual and technical
matters to ensure overall customer satisfaction. An Associate’s Degree is
acceptable, must possess 6-8 years experience in the private sector or
military experience as it directly relates to contract performance.

Physical Security
Specialist IV

Prior Military or Civilian policeman trained to conduct risk/vulnerability
assessments, analyze crime, and recommend appropriate courses of
action to eliminate conditions conducive to terrorism, espionage,
sabotage, wrongful destruction, malicious damage, theft, and pilferage.
In addition, must be skilled in asset protection and loss prevention, as
well as physical security programs, electronic security system programs,
and a loss prevention programs. Advanced degree with ten years of
experience in the functional specialty.

Physical Security
Specialist 111

Prior Military or Civilian policeman trained to conduct risk/vulnerability
assessments, analyze crime, and recommend appropriate courses of
action to eliminate conditions conducive to terrorism, espionage,
sabotage, wrongful destruction, malicious damage, theft, and pilferage.
In addition, must be skilled in asset protection and loss prevention, as
well as physical security programs, electronic security system programs,
and a loss prevention programs. Bachelor’s degree with eight years of
experience in this functional specialty. Five years of experience may be
substituted for degree.

Physical Security
Specialist 11

Prior Military or Civilian policeman trained to conduct risk/vulnerability
assessments, analyze crime, and recommend appropriate courses of
action to eliminate conditions conducive to terrorism, espionage,
sabotage, wrongful destruction, malicious damage, theft, and pilferage.
In addition, must be skilled in asset protection and loss prevention, as
well as physical security programs, electronic security system programs,
and a loss prevention programs. Bachelor’s degree with six years of
experience in the functional specialty. Associate’s Degree with three
years of experience may be substituted for Bachelor’s degree.




Title

Labor Category

Physical Security
Specialist |

Prior Military or Civilian policeman trained to conduct risk/vulnerability
assessments, analyze crime, and recommend appropriate courses of
action to eliminate conditions conducive to terrorism, espionage,
sabotage, wrongful destruction, malicious damage, theft, and pilferage.
In addition, must be skilled in asset protection and loss prevention, as
well as physical security programs, electronic security system programs,
and a loss prevention programs. Associate’s degree with four years of
experience in the functional specialty.

CAD Drafter |

Transforms initial rough product designs using computer aided design
(CAD) into working documents. Reviews engineering drawing and
designs to ensure adherence to established specifications and standards.
Requires an associate's degree in a related area and 0-2 years of
experience in the field or in a related area. Has knowledge of commonly-
used concepts, practices, and procedures within a particular field. Relies
on instructions and pre-established guidelines to perform the functions of
the job. Works under immediate supervision. Primary job functions do
not typically require exercising independent judgment. Typically reports
to a supervisor or manager.

CAD Drafter Il

Transforms initial rough product designs using computer aided design
(CAD) into working documents. Reviews engineering drawing and
designs to ensure adherence to established specifications and standards.
Requires an bachelor's degree in a related area and at least 4 years of
experience in the field or in a related area. Familiar with a variety of the
field's concepts, practices, and procedures. Relies on experience and
judgment to plan and accomplish goals. Performs a variety of
complicated tasks. May direct and lead the work of others. Typically
reports to a manager or head of a unit/department. A wide degree of
creativity and latitude is expected.

Construction
Manager |

Responsible for the overall management of construction projects.
Oversees multiple projects at one time with the aid of Resident
Construction Managers. Ensures construction projects are completed on
time and to the client's satisfaction. Assists in staffing, outlining project
plans, setting project goals/deadlines, and evaluating performance.
Requires a bachelor's degree and at least 5 years of experience in the
field or in a related area. Familiar with a variety of the field's concepts,
practices, and procedures. Relies on experience and judgment to plan and
accomplish goals. Performs a variety of tasks. Leads and directs the work
of others. A wide degree of creativity and latitude is expected. Typically
reports to top management.




Title

Labor Category

Construction
Manager 11

Responsible for the overall management of construction projects. May
oversee multiple projects at one time. Ensures construction projects are
completed on time and to the client's satisfaction. Assists in staffing,
outlining project plans, setting project goals/deadlines, and evaluating
performance. Requires a bachelor's degree and at least 7 years of
experience in the field or in a related area. Familiar with a variety of the
field's concepts, practices, and procedures. Relies on extensive
experience and judgment to plan and accomplish goals. Performs a
variety of tasks. Leads and directs the work of others. A wide degree of
creativity and latitude is expected. Typically reports to top management.

Engineer |

Responsible for design, development, implementation, and analysis of
technical products and systems. Performs engineering design evaluations.
May develop a range of products. Recommends alterations to
development and design to improve quality of products and/or
procedures. Requires a bachelor's degree in engineering and 0-4 years of
experience in the field or in a related area. Has knowledge of commonly-
used concepts, practices, and procedures within a particular field. Relies
on instructions and pre-established guidelines to perform the functions of
the job. Works under immediate supervision. Typically reports to a

Engineer 11

Responsible for design, development, implementation, and analysis of
technical products and systems. Performs engineering design evaluations.
May develop a range of products. Recommends alterations to
development and design to improve quality of products and/or
procedures. Requires a bachelor's degree in engineering and 4-10 years
of experience in the field or in a related area. Familiar with standard
concepts, practices, and procedures within a particular field. Relies on
limited experience and judgment to plan and accomplish goals. Performs
a variety of tasks. Works under general supervision. Typically reports to
a supervisor or manager.

Engineer 111

Responsible for design, development, implementation, and analysis of
technical products and systems. Performs engineering design evaluations.
May develop a range of products. Recommends alterations to
development and design to improve quality of products and/or
procedures. Requires a bachelor's degree in engineering and 10+ years of
experience in the field or in a related area. Familiar with a variety of the
field's concepts, practices, and procedures. Relies on experience and
judgment to plan and accomplish goals. Performs a variety of
complicated tasks. A wide degree of creativity and latitude is expected.
May report to an executive or a manager.
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