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CONTRACTOR: 1st Class Security, Inc.

P.O. Box 1534

Sioux City, IA 51102-1534

Phone: (712) 943-1041

Fax:  (712) 943-1042

Email:  dbird@1stclasssecurity.com
http://www.1stclasssecurity.com
CONTRACTOR’S ADMINISTRATION SOURCE:  David Bird, Director of Operations
BUSINESS SIZE:  Small Business, Veteran Owned
CUSTOMER INFORMATION:

1a.  Table of Awarded Special Item Number(s):


SIN

Description


246 54 
Guard Services

1b.  Lowest Priced Model Number and Price for Each SIN:


(Government net price based on a unit of one)

SIN

MODEL

PRICE

(NA/Services)

1c.  Services Offered

246 54

Guard Services

2.  MAXIMUM ORDER GUIDELINE:  SIN 246 54  - $ 200,000 per SIN/per Order
*If the best value selection places your order over the Maximum Order Identified in this catalog/pricelist, you have an opportunity to obtain a better schedule contract price.  Before placing your order, contact the aforementioned contractor for a better price.  The contractor may (1) offer a new price for this requirement (2) offer the lowest price available under this contract or (3) decline the order.  A delivery order that exceeds the maximum order may be placed under the schedule contract in accordance with FAR 8.404

3. MINIMUM ORDER LIMITATION:  None
4.  GEOGRAPHIC COVERAGE:  50 United States, DC & US Territories (current Wage Determinations apply by location as awarded)

5.  PRODUCTION POINT:  N/A Services
6.  BASIC DISCOUNT:  See approved price schedule.  For calculations of the GSA Schedule price (price paid by customers ordering from the GSA Schedule), the contractor should apply the appropriate discounts then add the prevailing IFF rate to the negotiated price (Net GSA price).  Prices shown include the calculated IFF.  Currently the IFF rate is 0.75%. 

7.  QUANTITY DISCOUNTS:  1% off single orders of $1M+

8.  PROMPT PAYMENT TERMS:  1% 20 days, Net 30 Days
9a.  GOVERNMENT PURCHASE CARDS MUST BE ACCEPTED UP TO THE MICROPURCHASE THRESHOLD

9b.  GOVERNMENT PURCHASE CARDS ARE NOT ACCEPTED ABOVE THE MICROPURCHASE THRESHOLD

(Contractor to revise prior to distribution if larger credit card orders will be accepted)

10.  FOREIGN ITEMS:  N/A
11a.  TIME OF DELIVERY:  30 days ARO or PER Statement of Work (SOW)
11b.  EXPEDITED DELIVERY:  PER SOW
11c.  OVERNIGHT and 2-day DELIVERY:  Consult with Contractor
11d.  URGENT REQUIREMENTS:  Consult with Contractor
12.  FOB POINT:  N/A Services
13a.  ORDERING ADDRESS:  Same as Contractor’s address
13b.  ORDERING PROCEDURES:  For Supplies and Services, the ordering procedures and information on Blanket Purchase Agreements (BPA’s) are found in Federal Acquisition Regulation (FAR) 8.405-3.

14.  PAYMENT ADDRESS:  Same as contractor’s address
15.  WARRANTY PROVISIONS:  N/A
16.  EXPORT PACKING CHARGES:  N/A
17.  TERMS AND CONDITIONS OF GOVERNMENT PURCHASE CARD ACCEPTANCE:  N/A
18.  TERMS AND CONDITIONS OF RENTAL, MAINTENANCE, AND REPAIR (IF APPLICABLE):  N/A
19.  TERMS AND CONDITIONS OF INSTALLATION (IF APPLICABLE):  N/A
20.  TERMS AND CONDITIONS OF REPAIR PARTS INDICATING DATE OF PARTS PRICE LISTS AND ANY DISCOUNTS FROM LIST PRICES (IF APPLICABLE):  N/A
21.  LIST OF SERVICE AND DISTRIBUTION POINTS (IF APPLICABLE):  N/A
22.  LIST OF PARTICIPATING DEALERS (IF APPLICABLE):  N/A
23.  PREVENTATIVE MAINTENANCE (IF APPLICABLE):  N/A

24a.  SPECIAL ATTRIBUTES SUCH AS ENVIRONMENTAL ATTRIBUTES (e.g. recycled content, energy efficiency, and/or reduced pollutants):  N/A
24b.  SECTION 508 COMPLIANCE FOR EIT:  N/A
25.  DATA UNIVERSAL NUMBER SYSTEM (DUNS) NUMBER:  054694497
26.  NOTIFICATION REGARDING REGISTRATION IN CENTRAL CONTRACTOR REGISTRATION (CCR) DATABASE:  Registered
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1.0  1st Class Security, Inc.

Locations

We are currently providing services in the following locations:










Sioux City, IA


S. Sioux City, NE 



Ottumwa, IA



Omaha, NE



Council Bluffs, IA


Bellevue, NE



Watertown, SD


North Platte, NE



Mitchell, SD



Lincoln, NE



St. Joseph, MO


Grand Island, NE



Sioux Falls, SD


Norfolk, NE



Company Overview

1st Class Security, Inc. is a Small Business Veteran Owned Company, incorporated in the State of Iowa in August of 2000 by Mike Carlson, a five year veteran of the Iowa Department of Public Safety and currently serving in his 26th year in the Iowa Air National Guard Security Police.  Mike is the base anti-terrorism non-commissioned officer and has completed training at the “Phoenix Raven” Academy; an Air Force Security Forces specialized training course to secure all military aircraft flying into non-US controlled airfields.

1st Class Security is based in Sioux City, Iowa as a security guard services and private investigations company.  The corporate management team offers the following leadership and experience:

· Over 35 years military security experience

· Over 30 years civilian contract security experience

· Over 15 years civilian law enforcement experience

· Over 20 years private investigative experience

· Anti-Terrorism/Force Protection Training

· Electronic Surveillance & Detection Alarm Systems Training

· Interviewing Techniques

· Surveillance Training

· CPR & First Aid Instructor Certification

Some of the many services 1st Class Security provides are:

· Uniformed Guard Services (Armed & Unarmed)

· Resource Protection

· Worker Compensation Investigations

· Executive Protection

· Risk Assessment Survey

· Private Investigations

· CPR Certification

1st Class Security’s current distinction within the markets it services arises from the way we do business.  We have traditionally focused on and built an excellent reputation for our well-trained and professional security officers and outstanding customer service.  This has been accomplished through the ongoing training of each representative of the company and a commitment to providing every client with outstanding service.  
1st Class Security will meet your needs by providing the highest level of resource protection with highly trained and motivated employees. All of our employees are individually selected through a multiple interview process; each employee must pass an extensive background investigation and complete a comprehensive training program. This comprehensive training covers areas that meet our customer’s needs.

The success of 1st Class Security has been built upon the principle of management accountability. We guarantee our client a hands-on approach to problem resolution and service. Both scheduled and unscheduled site visits by our corporate staff ensures our full understanding and awareness of the changing needs of each site.  Our entire management staff shares responsibility for accomplishing our primary goal. Customer Satisfaction
1st Class Security establishes regular contact with clients to assess and reassess goals and expectations. By keeping an “open line” of communication 1st Class Security can rectify or alleviate any potential problem(s) that may arise. 

A distinguishing characteristic of our company is the ability to integrate technology into our operations, enhancing our administrative and operational efforts.  Our use of computer and other advanced technologies enables us to provide a superior quality security service to our clients.  Communication is vital to the success of our company and we ensure constant coordination with our personnel at every site.

To manage this contract successfully, we know you will expect us to approach the contract as experienced security professionals.  Based upon our extensive experience and capabilities, we are confident that we will be able to assume full responsibility for all facets of contract performance without any learning curve.  We will have immediate success.
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2.0  Quality Control

Records and Reports

We understand the need for comprehensive record keeping and reporting throughout all phases of a contract.  Security is important and maintaining proper records is a vital part of successful performance.  Our Site-Supervisors will have ultimate responsibility for records maintenance to include operations, policies and procedures, daily, monthly and special reporting requirements; and records storage and protection.  We firmly believe that having the assigned management personnel involved in this aspect of a contract ensures thorough oversight of all contract requirements at all times.

The Supervisor will prepare any special report, standard report, or issue further orders and instructions as may be necessary in support of work within the scope of the contract.  This additional paperwork will be formatted, submitted and/or distributed as directed at the time it is requested.  Copies of all records and reports generated throughout the life of this contract will be maintained in our General Office and will be made available for review upon request.

Performing Inspections 

We firmly believe that quality of service is imperative, especially in the security field, as the safety and security of not only the property, but, more importantly, the people we are protecting depends on professional service at all times.  We take great care to ensure that all of our security personnel are performing to the highest level of quality security services at all times on our contracts.

1st Class Security will institute and maintain an effective quality control program to monitor employee performance to ensure all terms and conditions of the contract are fulfilled in a professional manner.  Corporate offices will continually communicate with the Site-Supervisors to verify that contract compliance and the performance standards of the assigned security officers are the most efficient and effective for the contract.  Our supervisors receive training and are expected to interface daily with our customers and our on-site employees in order to measure overall performance, client satisfaction and employee morale.

Corporate quality control program officers will constantly monitor operations and perform inspections at random.  Every employee, including the Supervisors, will be subject to inspections to ensure their levels of performance, training and appearance meet our standards and the contract requirements throughout the duration of the contract.  Quality control inspection schedules will be established that will include unannounced, random visits by our corporate office managers.  

In the end, we feel that our drive to be perfect [do things right the first time] is what quality is all about.  Our management team is certainly geared to handle contract specifics and the dynamics of the business as well.  Emergency conditions and the unforeseen can be minimized by choosing the right security services company.  Much of what we do and what in reality happens on location comes not from a check list, but from good judgment.  Our people are trained professionally, but always with a few simple common sense questions to keep in mind:

· Is this decision good for our client

· Is it safe, ethical and legal

· Is it consistent with our mode of operation

· Am I willing to be held accountable

· If I owned the business, what would I do

The answers to the above questions can help in determining the right action. It essentially comes down to a matter of good judgment, personal pride, self motivation, ethics and trust.  We make promises to you and depend upon our employees to keep and carry out those promises.  We must always consider that people make mistakes, but is how well we respond when a mistake is made is what separates us from the rest.
Providing Supervision and Supervisor Qualifications

1st Class Security’s management approach to security contracts are based upon five business principles which we have successfully employed in the past. These principles are:

· Placement of a Supervisor who has sufficient corporate direction and familiarity with corporate policies to speak for the company. He/she must have the requisite authority to solve problems and respond to client representatives on behalf of the company for all matters concerning the contract.

· Redundant and reliable communication between corporate headquarters, the Supervisor and the client.

· Proactive coordination at all levels to anticipate problems before they become incidents. This is based on our extensive experience in planning, supporting and directing security and investigative operations.

· Responsiveness at all levels. This includes access 24 hours a day to key support personnel at the corporate level, as well as the Supervisor.

· A well established support structure. 1st Class Security’s corporate headquarters is designed to support security and investigative contracts. Our computer systems, lines of communication, reporting formats, and administrative and financial tools are of the highest standards available.

Our assigned supervisors for this project will have a minimum of two years of experience as a supervisor in the security industry; a minimum of an associates degree in criminal justice, police science or a related field, or equivalent professional experience; will have general computer skills; and will, in general, be fully qualified to meet any and all requirements desired.
Providing Qualified Employees

In recruiting qualified employees, we utilize the hiring practice of seeking and identifying experience military (active duty, retirees and reservists), career security personnel, former police  and Federal officers, college students and graduates with a background in criminal justice procedures and police sciences. We additionally seek individuals capable of demonstrating good security skills, understanding the potential expectations of security officer positions, both armed and unarmed and who have the ability to follow directions.  We employ personnel who are able to express concern and interest in the safety and welfare of people and property and who show a personal interest in company growth and success. Our personnel are professionals.

Employee Qualifications
All guard personnel assigned to this contract will possess a high school diploma and/or GED equivalent and have no less than two years of security guard experience.  Additionally, all guards must pass our corporate screening procedure, employment application, verification of past employment, personal reference checks, compliance with state and local licensing requirements, thorough background check and must pass all physical requirements.

Immediately upon notification of award, our management personnel will begin formal start-up procedures.  During the phase-in, we will evaluate each location and its specific requirements.  Each incumbent employee will be interviewed to determine if their employment history merits an invitation to apply for employment with our company.  

Recruiting Procedures
Incumbents and other applicants for employment with our company must pass a comprehensive background investigation.  We ensure all applicants seeking employment with our company meet the following minimum requirements before the employment process proceeds any further:

· Must be a US citizen

· Must pass a comprehensive drug screen

· Must not have been convicted of a felony 

· Must be determined to be of good moral character (through references)

Physical Requirements for Employment

The duties of most security guard positions require moderate to arduous physical exertion. Amputations, deformities, or disabilities which prevent satisfactory performance of these duties will disqualify applicants for a position with our company.   Our guards must have vision correctable to 20/20 and must be able to read typewritten material, with or without glasses.  The ability to distinguish basic colors is required.  Ability to hear the conversational voice, without the use of a hearing aid is required. 

The duties of our guards require courteous and tactful contact with the public even if they may be required to work under trying conditions during emergency situations for hours without relief. Therefore, emotional and mental stability is essential.

Employee Drug and Alcohol Test Procedures

Considering that our profession is security, 1st Class Security places a great deal of emphasis on drug and alcohol abuse.  As providers of security, many times utilizing armed personnel, it is imperative that our employees do not abuse either drugs or alcohol.  We have in place a drug and alcohol screening program that is strictly enforced for all 1st Class Security employees as outlined below.

Drug Screening Guidelines
Candidates for employment with 1st Class Security must submit to a drug test prior to completing and submitting his or her initial application for employment.  The drug screening will test for the following controlled substances:

· Opiates

· Methaqualone

· Phencyclidine

· Marijuana

· Benzodiazepines

· Cocaine

· Methadone

· Barbiturates

· Propoxyphene

· Amphetamines
Alcohol Use
It is not the intent of 1st Class Security to prohibit the lawful use of alcoholic beverages by its employees.  The consumption of alcoholic beverages is legal in the United States, however, 1st Class Security, through vigorous supervision, is intent on identifying employees who may abuse alcohol, on or off duty, which under certain circumstances is considered criminal behavior, i.e. driving while under the influence.  Employees who are proactive in reaching out for assistance will be afforded an opportunity to seek treatment. In order to ensure compliance with 1st Class Security’s drug screening and prevention policy, please note the following categories of drug screening checks:

· Initial drug screening (for first-time applicants)

· Routine or sporadic drug test screening (for all uniformed employees)

· Investigative drug screening (originates from complaints, supervisor request, etc.)

As you can see, we at 1st Class Security take our business seriously and fully understand that there is no place in the security business for personnel who abuse either drugs or alcohol.  Offenses of this sort will lead to punitive action against the employee, up to and including dismissal from employment with our company.
Labor Categories Offered

Guard I

Carries out instructions primarily oriented toward ensuring that emergencies and

security violations are readily discovered and reported to the appropriate authority.  Intervenes directly only in situations which require minimal action to safeguard property or persons.  Must be dependable, reliable and possess sound judgment. Must have good interpersonal skills and present a neat and professional appearance.  Duties also include: communicating with and providing assistance to the public, plus assistance with reports and duty logs; maintaining security at the client s facility by properly working assigned post; conducting roving patrols; working with minimal supervision; preparing complete duty logs, incident reports and other reports as required; working on both stationary and roving posts; and rendering security assistance as needed

Guard II

Enforces regulations to prevent breaches of security. Exercises judgment and uses discretion in dealing with first responder issues. Keeps situations under surveillance, and reports situations to the proper authorities. Duties also include communicating with and assisting the public; standing post; performing duties as assigned; maintaining order and discipline at assigned post; preparing complete duty logs, incident reports and other reports as required; working on both stationary and roving posts; and rendering security assistance as needed.

Court Security Officer

Patrols courthouse to provide security.  Escorts defendants to and from courtroom, and stands guard during court proceedings.  Checks courtroom for security.  Assignments include not only monitoring of entrances to the court but also attention to the special needs of the court system, particularly in the area of personal protection for the judges, jurors, witnesses, attorneys and other persons involved with the court, including the general public.  Duties require specialized training in methods and techniques of protecting security areas.  Is required to demonstrate continuing physical fitness and proficiency with firearms or other special weapons.
General Clerk

Must demonstrate the maturity necessary to work in a security environment.

Responsible for: typing reports, organizing and maintaining reports and files; gathering and storing data; accessing and maintaining information in databases; handling inquiries and screening telephone calls; scheduling appointments and arranging meetings; preparing and distributing meeting materials; and sorting and distributing mail.

Supervisor

Responsible for supervising the security officers directly under his/her charge, and for ensuring that all security posts are properly staffed as required by the contract.  This position requires maturity, good judgment and good interpersonal skills.  Responsibilities include: supervision of security personnel; preparation of work schedules; inspection of officers to ensure effective security coverage;

investigation of incidents; preparation of incident reports; maintaining control of government furnished equipment; addressing and resolving employee issues; implementing post and general orders; and communicating effectively with the public.

Assistant Project Manager

Reports directly to the Project Manager (PM) and acts on behalf of the PM during

his/her absence. Coordinates administrative and operational functions for the PM. Ensures that all contract deliverables are being accomplished; these include requirements for inspection, training and reporting.  Additionally, an APM will be responsible for work force utilization, staffing, and training. Duties include

preparation of work schedules; conducting post inspections; preparation of operations reports; resolving employee issues; conducting re-training sessions as required; documenting employee performance; and recommending appropriate discipline.
Project Manager

Responsible for supervising, administering and managing a security project. He/she will assist in the development of operational budgets. Will conduct staff meetings, evaluate subordinates and approve operations reports. Must display excellent interpersonal, communication and organizational skills. Will develop work schedules; address and resolve employee issues; interface with client and address/resolve client’s concerns; ensure contract compliance and customer satisfaction; provide on-the job training; prepare operations and management reports; monitor and control project expenditures; and develop and implement post orders (special and general). Devises and applies innovative approaches to solving non-routine situations.

Training Requirements

After recruiting and hiring security officers, we are committed to training them.  Our goal is that we never stop training our people. We believe that, in addition to attendance and lack of discipline, security guard service companies fail because there was little or no training being conducted on the contract. All of our clients see having well trained security officers on their sites as an asset. They know and understand that the benefit of training is a well disciplined protective force. We tailor our training to meet contract specific requirements, as training will vary from location to locations, as well as from client to client. 

The Supervisor will be responsible for tracking the status of training for all assigned personnel and will provide input to our corporate offices so that any follow-up training is provided in a timely manner.  At no time will any guard who is not fully qualified for his or her assigned position perform any duties on this contract.
1st Class Security, Inc. utilizes PSTN (Professional Security Television Network) for the majority our classroom training.  PSTN is a recognized leader in the Security Industry for providing professional certified training programs.  All training will be conducted at an offsite location unless permission and space is granted by the customer to perform the training onsite during off-peak hours.  
Subject

· The 1st Class Security, Inc. Company Vision

· Intro to Security/Importance of the Security Officer/General Duties

· Legal Issues (use of force, search & seizure, etc.)

· Human and Public Relations/Customer Service

· Communications/Telephone Etiquette

· Patrol

· Report Writing

· Fire Prevention and Control/Safety/ Emergency situations

· CPR & Emergency Medical Assistance (First Aid)

· Occupational Exposure to Pathogens

· Protection of Health Information (HIAPP)

· Examination/Testing

3.0  Insurance and Licensing
Insurance Coverage

General Liability…………………………$3,000,000

Worker’s Compensation…………………$1,000,000

Automobile Liability…………………….$1,000,000

Copies of insurance coverage available upon request

Licensing

1st Class Security, Inc.  is currently licensed to conduct business in Iowa, South Dakota, Nebraska and Missouri.  

1st Class Security, Inc. strictly abides by all city, state, county, and federal rules, regulations and laws relating to the security industry.  

4.0  Uniforms, Benefits & Scheduling

Uniforms

1st Class Security, Inc. recognizes that our clients will review and approve the uniforms worn by all personnel supporting their contract.  As a firmly established security services company, we have numerous vendors to supply all the pertinent equipment, materials and uniforms necessary to outfit a professional guard force. All uniforms, materials and equipment purchased by us for use on this contract will conform to all requirements, with samples being provided for approval prior to purchase and use.

1st Class Security will ensure that no employee serves on duty until all required uniform items are issued and that he/she is in full compliance with all dress standards required by the contract.  To ensure our officers are properly outfitted at all times and able to perform their duties, we will issue multiple sets of uniforms to all officers.  We will ensure that footwear is standardized by specifying that officers purchase only law enforcement style, low quarter shoes.  After the initial uniform and accessory issue, we will provide replacement items on an as needed basis.

Uniforms issued by 1st Class Security for this contract will consist of black polyester/cotton uniform trousers, grey polyester/cotton uniform shirts, 1st Class Security logo patches on shoulder, Security Officer Patch on left chest; black ball caps, black windproof jackets, black garrison belts and black shoes. Samples of all items will be presented review and approval prior to issue.  

Employee Benefits

Employee Incentive and Benefit Programs

1st Class Security realizes that in many instances, guard personnel are not the highest paid employees in the work force; therefore, we take a number of steps to acquire and retain top personnel for our contracts. We believe in paying our security officers a competitive wage for the location in which they are working, as well as providing benefits that make employment with our company a good choice for security personnel.

We have long recognized that the key to our success is the individual security officer in the field. Our employees are our greatest assets, so to attract and retain the very best employees we offer a variety of benefits that makes employment with our company not only a job, but a very wise career decision. These benefits include such items as:

· Competitive wage rates

· Paid time off

· Quality, professional uniforms and equipment

· Sick leave

· Paid holidays

· Health benefits

· 401k retirement plan with company matching funds

· Paid training

· Advancement from within

We firmly believe that the competitive wages we pay, coupled with the range of benefits we offer, allows us to recruit and retain the most highly qualified security personnel available in all of our contract locations.

Plan for Ensuring Low Turnover Rate of Security Guards

Satisfaction of employees in their jobs is one of 1st Class Security’s primary goals.  We have developed a benefits program based upon honest interest in the welfare of the individual employee and, as a result, there are many and varied benefits available for our employees.  We intend to continue this program for the employees assigned to this contract.

Employee Awards

We provide and support several categories of employee recognition awards which are granted in recognition of those employees who have performed either a commendatory act, or for the employee whose overall performance is consistently above average.  1st Class Security offers its employees the following awards:

· Officer of the Year

· Supervisor of the Year

· Outstanding Attendance Award

· Public Service Award (for above average continuous service)

· Meritorious Service Act

· Acts of Heroism

· Outstanding Suggestion

· Technical Expertise

Supervisors are encouraged to seek out employees whose work merits special commendation and/or recommendation.  Commendatory reports are forwarded to the administrative section for review and final determination.

Support and Scheduling

On-Site and Off-Site Support

The relationship between on-site management and corporate management dictates how successful a contract’s performance will be and we take steps to ensure that our on-site personnel receive 100% support from the corporate level at all times.

Corporate Structure
Each member of our staff possesses extensive experience in supporting service contracts. Based upon their relevant experience, they understand the expectations of their client counterparts and comprehend the form and substance of client requirements. They also recognize that their role at 1st Class Security is to support the security officer on post to ensure that he/she has all the logistical, financial, administrative and personnel support necessary to carry out post orders and site regulations in the most professional manner.

Internal Communications
Redundancy in communications is the cornerstone of our communications network.  Whether the site is in downtown Sioux City or out of state, we have redundant systems which keep us in touch with our teams and allow rapid response.  1st Class Security will facilitate communications on this contract through our established policies.  As backup, the Manager will have a cellular telephone to ensure we are able to contact him/her when needed.

The Manager will post a telephone listing of our key personnel, as well as emergency corporate contact numbers at each post. In conjunction with this list, there will be instructions as to whom and when to utilize each of these numbers. In this manner, every assigned security officer will be able to contact the individual necessary to handle any problems which may arise.

To ensure that continuing communication becomes a standard by which the Manager can evaluate operations, he will submit periodic reports to the corporate office as part of our routing communication procedures.

Level of Off-Site Staff to Support This Project

As shown in the previous section, we maintain a tremendous amount of constant communications between our primary on-site personnel, our company and our client.  We will adhere to this policy in the performance of this contract and ensure that the assigned on-site staff will have total corporate support at all levels up to and including the company owner and company president, as well as all ancillary administrative support personnel necessary to ensure comprehensive, timely and professional performance at all times throughout the duration of this contract.

Discipline
1st Class Security maintains a highly disciplined work force, ensuring that violations of rules, regulations and/or security policies are appropriately resolved in a timely and fair manner.  1st Class Security policy mandates that disciplinary action may not be taken against any employee, except for cause.  It is our policy that employees are entitled to:

· Know what is expected of them and what the consequences for failing those expectations may entail

· Fair discipline based on facts, not hearsay

· Consistent and predictable responses to violations of company rules and/or policies

· Be considered as an individual in disciplinary matters

A 1st Class Security supervisor will thoroughly and objectively investigate all allegations of unsatisfactory performance or misconduct regarding this contract. If the investigation established guilt, appropriate disciplinary action will be taken. Although good supervision is the key to effective discipline, we demand that each supervisor remain alert for any evidence of unsatisfactory performance or misconduct. 

Notifications
We fully intend to be aware of any out of the ordinary or unusual situations the minute they arise.  This allows either our on-site management or company level management to take steps to alleviate the situation in a timely and effective manner.  Constant, honest communication between the site and our company makes the services we provide positive and allows proactive actions, ensuring our personnel are providing the type and quality of service contract for by our clients.  

Confidentiality
It is 1st Class Security’s policy to ensure the operations, activities and business affairs of the company, employees and our clients are kept confidential to the greatest extent possible.  If, during the course of employment, an employee acquires confidential or privileged information, he or she is obligated to treat such information with the greatest of care.  Further, such information will not be discussed with outsiders or other employees unless it is necessary in the performance of assigned duties.  The following, at a minimum, are considered confidential/privileged information:

· All client reports and formal/official documents

· 1st Class Security in-house reports

· Personnel records

· Financial records

· Computer files

· Tape recordings

· Transcripts

· Post Orders

· Internal, official memos or letters

· Other items determined according to the contract

Staffing and Scheduling
In order to properly supervise this contract and ensure proper performance by our assigned guard personnel, we intend to assign a full-time Project Manager. This individual, as stated previously, will report directly to our corporate headquarters and will be responsible for all matters pertaining to performance, i.e. scheduling, personnel matters, uniforms, staffing, etc.  He will be required to file weekly written reports concerning the progress of the personnel assigned under him, as well as maintaining regular telephone contact with corporate headquarters. This will ensure comprehensive communications, enabling our management personnel to take a proactive approach to any problems which may arise during contract performance.

We believe the organization we depict above will allow successful performance of all contract requirements in a completely professional.  Our personnel, as stated elsewhere in this proposal, are highly trained and motivated professional security personnel, dedicated to performance which shows both themselves and our company in the best possible light to all of our clients and to the public in general.

5.0   Cost/Price Proposal 

COMMERCIAL PRICE LIST
Effective 10/01/06
*All Regular Rates based on minimum of 40 hours per week. Discounts negotiated on contracts over 40 hours per week.
*Pricing for other locations available upon request.

*Regular rate applies to minimum stipulations for each Wage Determination No.
	SIN
	Labor Category
	SCA Occupation Code
	Wage Determination Number
	State
	Reg. Rate per Hour
	Overtime Rate per Hour

	Wage Determination No.: 2005-2325, REV No. 1, 09/18/2006
Counties Included:  Adams, Buena Vista, Cass, Cherokee, Clay, Crawford, Dickinson, Fremont, Harrison, Ida, Lyon, Mills, Monona, Montgomery, Obrien, Osceola, Page, Plymouth, Pottawattamie, Sac, Shelby, Sioux, & Woodbury



	246-54
	Court Security Officer
	27010
	2005-2325
	IA
	$29.73
	$44.60

	246-54
	Guard I
	27101
	2005-2325
	IA
	$20.38
	$30.57

	246-54
	Guard II
	27102
	2005-2325
	IA
	$25.26
	$37.89

	246-54
	General Clerk
	01118
	2005-2325
	IA
	$19.40
	$29.10

	246-54
	Supervisor
	N/A
	2005-2325
	IA
	$26.58
	$39.87

	246-54
	Assistant Project Mgr
	N/A
	2005-2325
	IA
	$31.85
	$47.78

	246-54
	Project Manager
	N/A
	2005-2325
	IA
	$38.72
	$58.08

	Wage Determination No.: 2005-2325, REV No. 1, 09/18/2006
Counties Included:  Burt, Butler, Cass, Cedar, Colfax, Cuming, Dakota, Dixon, Dodge, Douglas, Gage, Johnson, Lancaster, Madison, Nemaha, Otoe, Pawnee, Pierce, Richardson, Sarpy, Saunders, Stanton, Thurston, Washington, & Wayne


	246-54
	Court Security Officer
	27010
	2005-2325
	NE
	$31.14
	$46.71

	246-54
	Guard I
	27101
	2005-2325
	NE
	$21.27
	$31.91

	246-54
	Guard II
	27102
	2005-2325
	NE
	$26.43
	$39.65

	246-54
	General Clerk
	01118
	2005-2325
	NE
	$20.23
	$30.35

	246-54
	Supervisor
	N/A
	2005-2325
	NE
	$27.82
	$41.73

	246-54
	Assistant Project Mgr
	N/A
	2005-2325
	NE
	$33.39
	$50.09

	246-54
	Project Manager
	N/A
	2005-2325
	NE
	$40.64
	$60.96

	Wage Determination No.: 2005-3025, REV No. 2, 09/27/2006
Counties Included:  Aurora, Beadle, Bon Homme, Brookings, Brown, Brule, Buffolo, Campbell, Charles Mix, Clark, Clay, Codington, Davison, Day, Deuel, Douglas, Edmunds, Faulk, Grant, Hamlin, Hand, Hanson, Hughes, Hutchinson, Hyde, Jerauld, Kingsbury, Lake, Lincoln, Marshall, McCook, McPherson, Miner, Minnehaha, Moody, Potter, Roberts, Sanborn, Spink, Sully, Turner, Union, Walworth, & Yankton



	246-54
	Court Security Officer
	27010
	2005-3025
	SD
	$25.45
	$38.18

	246-54
	Guard I
	27101
	2005-3025
	SD
	$19.75
	$29.63

	246-54
	Guard II
	27102
	2005-3025
	SD
	$23.83
	$35.75

	246-54
	General Clerk
	01118
	2005-3025
	SD
	$17.39
	$26.09

	246-54
	Supervisor
	N/A
	2005-3025
	SD
	$25.13
	$37.70

	246-54
	Assistant Project Mgr
	N/A
	2005-3025
	SD
	$31.90
	$47.85

	246-54
	Project Manager
	N/A
	2005-3025
	SD
	$38.77
	$58.16

	Wage Determination No.: 2005-2307, REV No. 1, 08/28/2006
Counties Included:  Adair, Andrew, Atchison, Bates, Buchanan, Caldwell, Carroll, Cass, Chariton, Clay, Clinton, Cooper, Daviess, De Kalb, Gentry, Grundy, Harrison, Henry, Holt, Howard, Jackson, Johnson, Lafayette, Linn, Livingston, Macon, Mercer, Nodaway, Pettis, Platte, Putnam, Ray, Saline, Schuyler, Sullivan, & Worth



	246-54
	Court Security Officer
	27010
	2005-2307
	MO
	$31.73
	$47.60

	246-54
	Guard I
	27101
	2005-2307
	MO
	$22.97
	$34.46

	246-54
	Guard II
	27102
	2005-2307
	MO
	$27.57
	$41.36

	246-54
	General Clerk
	01118
	2005-2307
	MO
	$21.97
	$32.96

	246-54
	Supervisor
	N/A
	2005-2307
	MO
	$29.03
	$43.55

	246-54
	Assistant Project Mgr
	N/A
	2005-2307
	MO
	$32.18
	$48.27

	246-54
	Project Manager
	N/A
	2005-2307
	MO
	$39.13
	$58.70


