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SCHEDULE TITLE:
Federal Supply Schedule 084 – Total Solutions for Law Enforcement, Security, Facilities Management, Fire, Rescue, Special Purpose Clothing, Marine Craft, and Emergency/Disaster Response.

CONTRACT NUMBER:
GS-07F-5708R

CONTRACT PERIOD:
April 1, 2005 through March 31, 2010

CONTRACTOR:
Factual Photo, Inc.




1701 Quincy Avenue, Suite 3




Naperville, IL  60540




Corporate Phone:
630-416-9020




Corporate Fax:
630-416-9485




Email:


gsoliver@factualphoto.com
CONTRACTOR’S ADMINISTRATION SOURCE (POINT OF CONTACT):


David Cruse




4343 16th Street, PMB 152




Moline, IL  61265




Phone:

563-529-3650




Fax:  

309-279-5657



Email:  
dcruse@factualphoto.com
BUSINESS SIZE:
Large Business

CUSTOMER INFORMATION:
1a.
Awarded Special Item Number(s).

246-52 – Professional Security Services

1b.
Lowest Priced Item – N/A

1c.
Services Offered – Video Surveillance, background checks, asset checks, business records search, federal records search, criminal and civil records search, property search, claims search, professional license search, accident scene investigations, recorded statements, and other investigative services as requested.

2.
MAXIMUM ORDER GUIDELINES:  SIN 246-52 - $200,000 per SIN/per Order
This maximum order is a dollar amount at which it is suggested that the ordering agency request higher discounts from the contractor before issuing the order.  The contractor may: 1) Offer a new lower price, 2) Offer the lowest price available under the contract, or 3) Decline the order within five (5) days.  In accordance with the Maximum Order provisions contained in the Schedule, a delivery order may be placed against the Schedule contract even though it exceeds the maximum order.

3.
MINIMUM ORDER LIMITATION:
$100.00

4.
GEOGRAPHIC COVERAGE
50 United States and Washington DC, Puerto Rico and U.S. Territories.

5.
PRODUCTION POINT:
San Diego County, CA

6.
BASIC DISCOUNT:

0%  For calculation of the GSA Schedule price (price paid by customers ordering from the GSA Schedule), the contractor should deduct the appropriate basic discount from the list price and add the prevailing IFF rate to the negotiated discounted price (Net GSA price).  Currently the IFF rate is 0.75%.

7.
QUANTITY DISCOUNTS:
None

8.
PROMPT PAYMENT TERMS:
Net 30 Days

9a.
GOVERNMENT PURCHASE CARDS ARE ACCEPTED UP TO THE MICROPURCHASE THRESHOLD.

9b.
GOVERNMENT PURCHASE CARDS ARE NOT ACCEPTED ABOVE THE MICROPURCHASE THRESHOLD (Contractor to revise prior to distribution of larger credit card orders will be accepted)

10.
FOREIGN ITEMS:
None

11a.
TIME OF DELIVERY:
30 DARO

11b.
EXPEDITED DELIVERY:
10 DARO
12.
FOB POINT:

N/A to Services

13a.
ORDERING ADDRESS:
Same as contractor’s address, point of contact.

13b.
ORDERING PROCEDURES:
For Supplies and Services, the ordering procedures, information on Blanket Purchase Agreements (BOA) and sample BPA can be found at the GSA/FSS Schedule homepage (fss.gsa.gov/schedules).
14.
PAYMENT ADDRESS:
Same as contractor’s address.

15.
WARRANTY PROVISIONS:
Standard Commercial Warranty

16.
EXPORT PACKING CHARGES:
N/A

17.
TERMS AND CONDITIONS OF GOVERNMENT PURCHASE CARD ACCEPTANCE:
N/A

18.
TERMS AND CONDITIONS OF RENTAL:
N/A

19.
TERMS AND CONDITIONS OF INSTALLATION:
N/A

20.
TERMS AND CONDITIONS OF REPAIR PARTS:
N/A

20a.
TERMS AND CONDITIONS FOR ANY OTHER SERVICES:
N/A

21.
LIST OF SERVICE AND DISTRIBUTION POINTS:
N/A

22.
LIST OF PARTICIPATING DEALERS:
N/A

23.
PREVENTATIVE MAINTENANCE:
N/A

24a.
SPECIAL ATTRIBUTES:
N/A

24b.
SECTION 508:
N/A

25.
DATA UNIVERSAL NUMBER SYSTEM (DUNS) NUMBER:
02-224-7758

26.
NOTIFICATION REGARDING REGISTRATION IN CENTRAL CONTRACTOR REGISTRATION (CCR) DATABASE:  Valid until 4-14-05
The following provides some information to familiarize our clients with our company and services that we provide:

I. Frequently asked questions:

A. Company Profile



1.     Company history, its values, vision and mission:

In February of 1994, Factual Photo, Inc., opened up for business by President and owner George Oliver. His goal is to provide the industry with a surveillance product that is equaled by few and surpassed by none.  He has taken this vision and implemented his values to his staff of highly qualified and trained employees.  By implementing the proper policies and procedures to ongoing training and equipment, Factual Photo, Inc. has become one of the largest, privately owned investigative companies in the Midwest.

We currently operate in 32 states, with our corporate office in Naperville, Illinois and a regional office in Moline, Illinois.  The corporate office address is 931W. 75th Street, Suite 137-263, Naperville, Illinois 60565.  The Moline office address is 4343 16th Street, Suite 152, Moline, Illinois 61265.  We currently have more than 55 investigators that are strategically positioned throughout the territory, and can be dispatched to any location necessary within our area of operation.

There have been no felony convictions or bankruptcy proceedings against the company or its employees.  There are also no other affiliated businesses or entities other than Factual Photo, Inc.  In addition, Factual Photo has not been involved in any litigation over the past five years.

In 2004, we are looking to acquire our licensing for the Northeast and continue with our expansion over the next several years.  By the end of 2005, we will be operating in over 35 states with more than 100 employees servicing these areas.

At Factual Photo, our mission statement is simple and to-the-point: We will strive to provide a work product that is second to none in the industry.

In support of that mission, we have instilled in all of our employees these uncompromising standards of service:

· We will work our surveillance within seven business days.

· We will provide a verbal update on the day of the surveillance.

· We will mail a report / evidence within seven business days.

· We will follow-up with our clients two weeks after mailing our reports.

· We will provide a professional service.

· We will use state-of-the-art surveillance equipment.

· We will not promise what we cannot deliver.

· We will continue to provide the highest standards of training, equipment and commitment to this mission.
2. Staffing:

We currently employ 56 field investigators, 15 clerical members, 9 Investigative Consultants, and 6 Field Operations Managers.  Here is a list of our officers and corresponding contact information:

Corporate Office

Naperville, Illinois

George Oliver

President

Phone: (888) 765-9020, extension 23

Fax: (630) 416-9485

e-mail:  goliver@factualphoto.com
Kevin Woodall

Vice President of Operations

Phone: (888) 765-9020, extension 18

Fax: (630) 416-9485

e-mail:  kwoodall@factualphoto.com
Tim Kizorek

Vice President of Sales

Phone: (888) 765-9020, extension 30

Fax: (630) 416-9485

e-mail:  tkizorek@factualphoto.com
Mike Anderson

Director of Special Operations

Phone: (888) 765-9020, extension 20

e-mail:  manderson@factualphoto.com
QC Regional Office

Moline, Illinois

Scott Jackson

Field Operations Manager

Phone:  (800) 526-4013

Fax: (309) 526-3501

e-mail:  sjackson@factualphoto.com


Dave Cruse



Regional IC Manager



Phone:  (800) 526-4013



Fax:  (309) 526-3501



e-mail:  dcruse@factualphoto.com
Our company currently handles more than 300 days of surveillance per week.  Upon receiving the request for surveillance from the respective government agency representative, a hard file is immediately created and the file is then entered into a tracking system.  Each file is then assigned to its respective regional office and is evaluated by a Field Operations Manager to be assigned to a field investigator located in the geographical region of the file.  Upon completion of the surveillance, it is the investigator’s responsibility to e-mail the report and forward the evidence (if obtained) to the designated regional office within 48 hours.  The report and/or videotape evidence is then either hand delivered or sent via a carrier service with a provided tracking number within 5-7 business days.

Factual Photo is continuously recruiting individuals with a minimum four-year degree in the criminal justice field.  We attend numerous career days throughout the year at several state colleges including Western Illinois University and Illinois State University.  Other qualities that we look for are:

--Previous investigative experience


--Military training


--Management experience and responsibilities


--Highly disciplined individuals who demonstrate an above


   average ability for problem solving and reacting

               positively to stressful conditions

Once selected, the applicants go through a tiered interview process in which they get the opportunity to display their abilities at problem solving, articulation, writing aptitude and their motivation for entering the field of surveillance investigations.  Background investigations are conducted on all prospective employees.  Follow-up interviews concentrate more intensely on these skills and the understanding of the conditions and situations that investigators will deal with on a regular basis.  Prospective employees are asked how they would respond to situations, deal with the conditions of surveillance work and why they are suited to meet the demands of this career.

Contingent on the completion of the background investigation and the completion of the interview process, those selected for investigator positions are notified verbally and an instructional packet is sent to them detailing the start date of the training class, information regarding the history and philosophy of the company and booklets on what to expect during the training.

The training class is a 120-hour course including a three-day preparatory in-house introduction.  The Director of Training supervises the training.  The new employee is given information, both verbally and through written documentation, on what to expect and how to best deal with the transition into surveillance work.  New employees are given a Training Manual and detailed samples of proper field reports and all administrative forms.

They are given field guides to review regarding the particular special operations involved in surveillance investigations (i.e., rural camouflage operations and covert filming in public locations).  Members of the training class are encouraged to give feedback and to voice any and all questions during all phases of training.  During the three-day introduction, the new investigators undergo fundamental training in locate and pretext tactics, scouting and following operations, report writing and giving testimony.  New recruits also go through our rigorous camouflage-training course.  In this training, the investigator will experience first-hand how rural operations are conducted properly and how surveillance operations are conducted from the confines of a wooded area or a cornfield.  During the three-day span, new investigators are also required to process all state registration and license applications in the areas where they will be working.

Once the in-house introductory training is complete, the new investigators continue training with a Training Investigator (TI).  

The TI’s have been assigned the responsibility for training new investigators based on their investigative experience and positive performance, instructional abilities, morale and their motivation to guide and build a high-quality staff.  These training investigators are provided training aids, quizzes, tests, checklists and handouts to augment their daily hands-on training.  New investigators will conduct the majority of their training while working actual surveillance assignments with the TI.  The new investigator will gradually assume more responsibility as they progress through training.   The senior investigator will assess and report the new investigator’s progress on a regular basis to the Director of Training.

Once the new investigator has completed the mandated 120-hour course, the entire training process will be reviewed for each new investigator.  If additional training is required, the new investigator will continue field training with the TI in the area(s) where concentration is needed.  Only after the mandated 120-hour requirement is met and the TI, the Director of Training and the new investigator are satisfied with the performance, will he/she be given surveillance assignments to work unsupervised.  At that time the work product of the new investigator is carefully evaluated and critiqued by our staff in all departments to ensure that no detail has been overlooked in training.  Feedback on performance is given directly to the new investigator and constructive instruction is given in the areas where the additional effort is needed.

In addition to the above training curriculum, all Factual Photo employees are required to attend our quarterly training seminars.  These full-day sessions are scheduled every three months.  The agenda varies from session to session.  Some of the tasks covered in previous training seminars were:

· Effective communication

· Vehicle maintenance and safety

· Surveillance vehicle preparation

· Powers of observation

· Improving report writing skills

· Pretexts – the art of obtaining information

· Following techniques

· Obtaining quality videotape evidence

· Establishing a vehicle surveillance position

· Covert camouflage operations in all seasons

· Bag-cam operations: Obtaining videotape in legally-accessible public locations

· Privacy issues

· Legal aspects of surveillance investigations

· Checking in with local law enforcement agencies

· Surveillance investigations:  Expectations from the claims adjuster’s point of view

· Evidence labeling and submission

In addition to our quarterly training seminars, Factual Photo has implemented the Continuous Training & Evaluation Program (CTEP) as a way to improve the performance of all investigators throughout the year.  A TI will work with each investigator in the company on a regular basis throughout the year as a way of maintaining the quality performance of the entire staff.  If an investigator begins to display signs of difficulty in any area of his/her job performance, a training session is scheduled with that investigator to trouble-shoot the problem and work toward a solution.  Otherwise, CTEP continually rotates through the roster of investigators so that each has the opportunity to have his/her skills evaluated and “tweaked” if necessary.  New ideas and tactics are also noted during these sessions and disseminated to the entire staff.  With the addition of new investigators come new ideas that are effective in many situations an investigator may face.

By taking a hands-on approach in the training process and in spending the time and resources necessary to develop our personnel, Factual Photo has been successful in establishing and maintaining a growing and experienced team of highly trained investigators.   These individuals are prepared for all challenges and situations an investigator may experience in the surveillance environment.   We will continue to fine-tune and hone our skills in our continuous drive to provide the best investigative service in the industry.

Although turnover is an unavoidable part of doing business, we have had a remarkably low turnover rate.  In the past two years, we have had less than 10% turnover ratio.  We feel this is attributed to the competitive compensation package, benefits, and the effort that is made to treat employees with honesty and care.  Also, some of the turnover has been the result of eliminating employees whose work ethic and productivity have been below our high company standards.

3. Licensing

George Oliver, President and owner, holds all the corporate licensing required on a state level in providing surveillance services for the following states: Alabama, Arizona, Arkansas, California, Delaware, Florida, Georgia, Illinois, Iowa, Indiana, Kansas, Kentucky, Michigan, Minnesota, Nebraska, New Jersey, New York, Ohio, Pennsylvania, South Carolina, Tennessee, West Virginia, Wisconsin, and Wyoming. There are no licensing requirements on a state level for: Colorado, Missouri, Mississippi and South Dakota.  We are in the licensing process for Virginia & Texas and should be in full operation by the end of 2005. For the States of Oklahoma, North Carolina, North Dakota & Washington there is limited availability based on jurisdiction of the file and time requirements.

4. Insurance

We have attached a copy of our certificate of insurance for your review.

5. Technology

Factual Photo believes in “a hands-on approach” with the adjuster assigning the surveillance. The Internet is a great and valuable tool and a great line of communication to a certain extent, such as sending final reports, video snips and photo’s etc. However, it cannot replace the line of communication needed between the adjuster and investigator when assigning the file and giving verbal updates. The success of the surveillance starts with the adjuster providing accurate information.  By keeping the lines of communication open between the adjuster and investigator, certain information may be obtained through a simple question and answer session. When reporting on the surveillance in progress, we like getting the client involved with the case. They may have further information assisting in the surveillance portion or there may be developments where an immediate response is needed.

With this said, we understand the importance of processing the reports and videotapes and being able to make quick and accurate decisions based on the surveillance evidence.  Time is money! Quick, precise decisions are needed in evaluating these claims. 

We have considered video streaming, and current technology with our clients and what is available for immediate use on the market has greatly improved. We still have clients who cannot use our CD ROM because they don’t have a CD ROM drive.  We continue to evaluate what is available and which direction to move in.  

We are going to be testing a new system that would provide secured access to our website, where a client can go and view the surveillance results.  If testing goes well, we will be offering that service to clients later this year.
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Furthermore, each investigator employed by Factual Photo is issued, but not limited to the above pictured equipment. This company owned surveillance outfit allows for documentation of activity in any legal accessible location.  Whether in rural farmland or the neighborhood gym, videotape is expected.

B. Customer Service

What are your recommendations for remaining in regular communication/contact with a client?

It is Factual Photo’s policy to provide daily updates when cases are being assigned.  In addition, it is the responsibility of the Investigative Consultant to maintain regular communication with all clients, addressing any issues that arise.  When an assignment has been performed, a survey card is always included, allowing the client to make any comments, positive or negative, that they see fit.  This comment card is also available on our website at www.factualphoto.com.
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Describe your process and procedure for ensuring timely assignment to the field for investigation and your review process to ensure the assignment is completed properly and timely.

Upon receiving the request for surveillance from the respective government agency representative, a hard file is immediately created and the file is then entered into a tracking system.  Each file is then assigned to its respective regional office and is evaluated by a Field Operations Manager to be assigned to a field investigator located in the geographical region of the file.  Upon completion of the surveillance, it is the investigator’s responsibility to e-mail the report and forward the evidence (if obtained) to the designated regional office within 48 hours.  The report and/or videotape evidence is then either hand delivered or sent via a carrier service with a provided tracking number within 5-7 business days.

Which system(s) will you have in place to measure your investigation/surveillance activities, effectiveness and results for your client?

Factual Photo utilizes several types of quality assurance processes on a regular basis.  Managers are in immediate and constant contact with field investigators to provide clients whatever information they might immediately need.  Field investigators are also subject to both monthly and yearly performance evaluations, attend quarterly training seminars, and participate in the Continuous Training Evaluation Program (CTEP).  In addition, to help and ensure that reports are true and accurate, each investigator is instructed on the proper method of documenting their findings.  Videotape obtained is meticulously reviewed during evidence processing to ensure it is consistent with what is reported. The use of the videotape time/date signature as well as both notes and a Dictaphone, aid in the process.  When the government agency has received the final report and video, the specific representative will then have an opportunity to provide feedback to us by utilizing the survey card that is enclosed with all assignments.  We believe that the best results are achieved when the team approach is utilized.

Explain your preferred workflow from file intake to file closure.

There are several ways a case can be taken in.  Either the Investigative Consultant for the client would be contacted by the specific adjuster, the adjuster could call the case in to either the regional office in Moline or the home office in Naperville, or the adjuster could complete a referral form from our website and email it in.  Regardless of how the assignment is first referred, the Investigative Consultant or the Field Operations Manager would contact the client and confirm receipt of the referral.  The file would then be assigned to the most geographically available investigator, and the case would be scheduled within 7 business days.  If it is a rush assignment, those cases would receive a higher priority and we would do everything possible to accommodate that schedule.

As the case is worked, the client would receive daily verbal updates on the progress of the surveillance assignment.  This is to ensure that the client can make an informed decision on whether additional time is warranted, or the surveillance needs to be discontinued.  Upon completion of the surveillance, it is the investigator’s responsibility to e-mail the report and forward the evidence (if obtained) to the designated regional office within 48 hours.  The report and/or videotape evidence is then either hand delivered or sent via a carrier service with a provided tracking number within 5-7 business days.

The Investigative Consultant contacts the client 14 days after completion of the case.  This is to make sure that all the evidence was received and that the client is satisfied with the product.

List any services you provide to assist customers in becoming informed, including, but not limited to seminars and investigative updates.

Our Investigative Consultants are equipped to conduct a variety of educational presentations and seminars at your request.  These vary from identifying red flags and questionable claims to actual case studies to show the effectiveness of surveillance in reducing the exposure of your claim.  The price for an education seminar is $50 per attendee, with a minimum fee of $500.00.  There are also many seminars and conferences where Factual Photo participates in providing a booth, as well as being invited as a guest speaker to elaborate on the surveillance profession.

How do you propose to handle any disputes relating to service and/or billing issues?

Obviously, we like to keep disputes to a minimum, but they do occur on occasion.  Your Investigative Consultant’s primary responsibility is to ensure your satisfaction.  We encourage feedback, whether positive or negative, to ensure that we are providing the best possible product, for a competitive price.  If there is a problem with the service or billing on your referral, we will not be satisfied until you are, period.

What are your expectations of your client?

Proper planning prevents poor performance.  In other words, the more prepared we are, the more likely the surveillance will be successful.  We understand that rush situations occur.  Having said that, if we are given adequate time to research and prepare the case for surveillance, the more likely we will all be happy be with the end result.  We also expect to maintain an open line of communication with you, the client.  When we work as a team and utilize our combined talents, our success rate increases.

C.     Services and rates/expenses

We currently charge a flat hourly rate of $65.00.  This rate is all inclusive, and covers the surveillance effort, report and video evidence.  We also offer a flat daily rate of $520.00 for an 8 hour day, $585.00 per day for a 9 hour day, or $650.00 for a 10 hour day.  We also offer a three day package for $1875.00, which includes three days of surveillance plus the preliminary investigation.  There is also a fourth day for FREE if there is no video or activity on the part of the subject.  Since you would have a better feel for your budgetary situation, we offer several options and leave the decision in your hands on what method would be most favorable.

The rate for this contract is a package rate of $1650.00 for three consecutive surveillance days within our primary region.  This equates to $550.00 per day and a total of 27 hours of surveillance.  For our secondary area, the price is $1800.00.
Basic Background Check:


$150.00

All addresses associated with subject that can be found are identified.  Motor vehicle, phone, watercraft, property, and limited business ownership information, as well as basic research are also conducted regarding any other information that may arise from the information obtained initially.

Standard Background Check


$250.00

·  Previous and current address listed to or used by an individual

·  Telephone listings

·  Property ownership in states and counties where addresses are found

·  Motor vehicle ownership records*

·  Aviation licenses and registrations*

·  Criminal records in states and counties where addresses are found*

·  Civil records in counties where addresses are found*

·  Department of Corrections and registered sex offender records

·  Bankruptcy filings

·  Federal, civil, inmate, and criminal records

·  Business, corporate, and U.C.C filings in states where addresses are found

·  Unclaimed property

·  Federal Election contribution records

·  Department of Natural Resources licenses*

*Where searches are permissible

Enhanced Background Check


$295.00

Includes Standard Background Check plus Claim Searches & Driving Records where available

Asset Check:




$195.00

All addresses associated with the subject can be found are identified.  Motor vehicle, watercraft, and property records searched, and business information researched.  Civil records on county, state, and federal levels are also checked.  

Business Records Search:


$150.00 to $295.00

Range from basic business overview with public and private records searches to in depth reporting consisting of detailed financial and credit history where available.   

Federal Court Records Searches:

$125.00

Includes criminal, civil, and bankruptcy.  File copies available on a limited basis and any copies warranting manual copying by a field investigator ranges from approximately $100.00 to $200.00 depend on size of file and location of court.

Property Record Searches:


$125.00

Complete check of property records using all historical information available on a subject.

Criminal and Civil Records Searches:
$175.00

(Up to three counties and $35.00 each additional….Copies are extra and priced on a case by case basis)

Using an individual’s personal information, we will ascertain where they have maintained residency over the past years.  We will then conduct criminal and civil records checks on either a county or statewide basis depending on the manner for which records are deemed most reliable.  We will also conduct checks of records with State Corrections Agencies, as well as check both civil and criminal court records.  Sex offender registries will also be checked depending on the availability of records and state regulations.

Driving Record Searches


$100.00

Depending on availability a comprehensive driving record will be obtained directly from the state as requested.

Claim Searches



$100.00

National Records Checks through insurer’s supported database that is conducted utilizing a database search on the subject to target all alias and geographic areas

Outdoors Sportsman License Check

$100.00

Using database searches plus searches conducted directly with state agencies, our office will obtain the requested information where it is available.  Our office will advise the client if information is available with the requested state(s) prior to them being charged for our services. 

Professional /Governmental License Check
$100.00

State of residency checks, as well as all other states that subject had lived in or is in close proximity to are checked as well.

Medical Provider Monitoring


$1000.00 one crew / $1400.00 two crew

This fee encompasses both the scouting of the location and 10 hours of on-site monitoring documenting all persons and vehicles coming and going from the location.  Each vehicle that is documented has its license plates run for ownership information and individual photographs are taken from the videotape obtained and placed on separate photograph paper to accompany the final report.

*Over 35 vehicles then $5.00 per search applies

A business search and records check is conducted on the facility and all principles are identified and basic background is completed on each principle or owner.

Worksite Documentation


$250.00 to $600.00

Videotape documentation of a worksite and or an individual’s specific job duties.  These duties can range from one specific job task to a series of job tasks so that range of motion and specific mechanics of an individuals duties and work station can be accurately documented for either upcoming trials or for review by qualified medical or claims personnel.

Accident Scene Documentation 

$175.00 to $300.00 (location surcharge may apply)

Photographs, Videotape, and Diagrams are all part of our complete evaluation.

Recorded Statements



$300.00 to $500.00 per statement  

In person and by telephone recorded interviews conducted for any type of litigation or claim.  All interviews are transcribed and can also be placed on CD audio format for archival purposes. Interviews are based on EUO guidelines and formats.

Vehicle Photographs



$150.00 to $300.00 (location surcharge may apply)

Detailed photographs and videotape taken of requested vehicles along with objective description and all necessary measurements and non-invasive inspections are done as well.

Marriage & Death Investigations

$175.00 to $400.00

Verify dependency and or current status.  Our office merges field investigation along with desk investigation to locate and review as many sources of information as possible.  We are limited on certain jurisdictions rules and regulations and will advise the client when situations present themselves.

Plus many other services priced at a Flat Rate or $68.00 per hour depending on the type of assignment and information needed.

