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NetSpeed Learning Solutions (formerly NetSpeed Leadership)

OVERVIEW AND GSA PRICE LIST (effective January 1, 2009)
NetSpeed Learning Solutions’ Mission

NetSpeed Learning Solutions helps clients develop better leaders and more engaged employees with face-to-face and virtual learning. Our clients are able to quickly launch programs, develop skills, reinforce learning, and measure the impact. 

NetSpeed Learning Solutions provides cutting-edge e-learning and blended solutions that give mid-sized organizations tools to quickly launch programs, reinforce skills, measure the impact and report results. We offer customizable programs for managers, supervisors, individual contributors and work teams, delivered in the classroom or over the web as well as learning on demand that can be downloaded to mobile devices. 

We offer a suite of innovative programs including: 

· Blended learning programs for managerial and supervisory skills development, as well as for front line customer service personnel

· Instructor-led training in the classroom or on the web, followed by self-paced e-learning reinforcement tools. 

· Self-paced learning on demand for individuals at all levels within an organization

· All of the above followed by easy-to-use web tools so training administrators can track and report on the impact of this learning

We help organizations develop the skills of their managers, supervisors and employees, by providing flexible, customizable learning tools to meet the learning needs of these organizations and their employees as well as tools for training administrators to track the results of their training implementation. Our clients value that we understand the business challenges they face are and nimble enough to provide practical, flexible tools to help them overcome these challenges.  

On the next several pages we provide overviews of our primary program offerings, along with pricing for each of them:

· NetSpeed Leadership
· Blazing Service
· NetSpeed Fast Tracks
NetSpeed Leadership  
NetSpeed Leadership is a dynamic, highly experiential leadership training program designed specifically to meet the learning needs of first and second level managers and individual contributors in fast-paced organizations. It was designed and tested to help managers grasp and apply proven management techniques immediately. 
Organizations select from among twenty short, crisp three-hour classroom training modules. These modules can be delivered in front of a live classroom audience or delivered to geographically dispersed audiences as 90-minute virtual classrooms using any commercial web conferencing platforms (like WebEx, Live Meeting, etc.)
Blended Learning Approach – Classroom + Online Reinforcement and Measurement

Research shows that maximum long-term learning and behavioral change cannot be achieved by a strictly classroom-based approach or by a purely e-learning-only solution. The greatest learning retention takes place when a blend of classroom and e-learning are used together. NetSpeed Leadership’s blended training design uses an innovative blend of instructor-led classroom training and e-learning reinforcement tools to impart sustained learning, retention, and long-term behavior change. In addition, we provide training managers easy-to-use web-based tracking and measurement tools, to monitor the learning retention and assess the behavioral impact from the training. 
 

NetSpeed Leadership s blended approach to management and professional skills training starts with highly interactive half-day (three – four hour) classroom modules, applying adult learning principles. 
Online Reinforcement and Measurement Tools

The classroom experience is reinforced by a series of online learning tools including:

· NetSpeed Electronic Magazine: an online newsletter that reinforces the learning points from the classroom

· NetSpeed On The Job™: a web-based action planning tool that provides a concrete way for participants to directly apply what they learned to actual on-the-job challenges, and 
· NetSpeed Coach®, a web-based knowledge retention test which includes a Level III Evaluation tool, to help measure the degree of behavioral change that has resulted from the NetSpeed training experience.
· NetSpeed Administrator: a web-based tool for training managers to track usage, learning post-classroom test scores, and application of learning principles.

To take a virtual tour of NetSpeed Leadership and see samples of our classroom materials and our web-based reinforcement tools, visit www.netspeedleadership.com and click on “Virtual Tour.”
NetSpeed Leadership Modules (each module is approximately 3 hours long when conducted in a face-to-face classroom setting or approximately 90 minutes long when presented as a webinar session)
	Leadership Development (8)

Building Open Communication
Communicating to Influence
Creating an Inspiring Work Culture

Leading at Net Speed
Making Strategic Decisions
Building the Total Team
Transforming Team Conflict
Thinking to Break the Box
	Performance Management (8)

Hiring the Best Talent

Getting the Right Start

Setting and Achieving Goals

Coaching to Redirect


Delegating Smartly 

Coaching Smart People 

Appraising Performance 

Turning Performance Problems


Around 
	Professional Skills (7)

Managing Projects by Design

Managing Time in Fast Forward

Running Effective Meetings

Connecting with Your Career

Meeting Change with Resilience

Working with Communication


Styles

Writing for High-Speed Readers


Our Underlying Philosophy

At NetSpeed Learning, our approach to training maximizes learning and retention by…

· Engaging people mentally, visually, kinesthetically, and emotionally 
· Making learning fun
· Combining e-learning with classroom learning
· Helping learners interact with their peers
· Increasing knowledge retention by planned follow-up activities
· Using tightly focused, short sessions
Why NetSpeed Leadership is so Effective

· Blended learning (classroom + electronic reinforcement), easy to implement in most environments 

· Twenty-three fully-customizable modules 

· Fast-paced, three-hour classroom (or 90-minute webinar) modular format – each module has a unique theme and format

· Complete PowerPoint presentations for each module

· Powerful built-in reinforcement tools 

· Compelling graphic design for visual learning reinforcement

· Creative, interactive, fun and practical – for maximum learning and retention 

· Clear, step-by-step behavior and skill models that can be applied immediately back on the job 

· Comprehensive facilitator guides and trainer certification workshop 

· Online reinforcement and measurement through NetSpeed Coach®, NetSpeed On The Job™ and NetSpeed Administrator.
Organizational Training Needs Assessment

NetSpeed Leadership provides a no-cost, no-obligation Organizational Training Needs Assessment, to help you determine your organization’s most critical training needs, as well as provide a list of which NetSpeed Leadership modules may be most relevant to your organization’s training priorities. For more information about receiving a free training needs assessment, email us at info@netspeedlearning.com. 
NetSpeed Leadership Price List (effective January 1, 2009)
There are three price list options:

· Option  I: Program Library Option– for organizations that have their own internal trainers whom they would like to certify to conduct delivery of NetSpeed Leadership modules

· Option II: Workshop Option – for organizations that would prefer to have NetSpeed Leadership provide a certified trainer to conduct the classroom delivery

· Option III: Flat Fee Purchase Option– for organizations that would like to put a large number of people through one or more NetSpeed Leadership modules (100+ people/module)

Live Delivery or Remote Web Conference 

In any of the above three options (described in detail below), delivery can be done in-person by a certified facilitator or remotely via the use of any commercial web meeting software platform. 

For all three price plan options: 
1-Time Setup Fee for access to online reinforcement and tracking tools: $1,650 
This 1X fee (that’s one time per organization) covers the cost of setting up access to all the online reinforcement tools (including Blazing Coach and Blazing Service at Work), access to the online tracking and measurement tool (Blazing Service Administrator), as well as initial technical support and system training for the individual assigned within your organization to manage Blazing Service Administrator. Additional technical support beyond 15 hours is available at $150/hour.  

OPTION I: Program Library Program (modules delivered by your own internal trainers) 
(SIN: 874-4)
1. PARTICIPANT WORKBOOKS  
	# of participant materials purchased in this order 
	GSA Rate:

Cost/participant per module

	0 – 499 sets of materials
	$50.00/participant/module

	500 – 999 sets of materials
	$47.50/participant/module

	1,000 – 1,999 sets of materials
	$45.00/participant/module

	2,000+ sets of materials
	$42.50/participant/module


Note: The per participant cost for workbooks listed above is based on the number of sets of materials purchased in each individual order. It is not based on cumulative volume. 
2. TRAINER CERTIFICATION  
(Applicable if organization elects to use their own internal trainers to facilitate NSL training)
	# of trainers certified per certification workshop
	1 person
	2 - 4 people
	5 - 9 people
	10+ people

	GSA Rate
	$2,500
	$1,550/person
	$1,250/person
	$1,050/person


Note: Trainer certification is a two-day workshop experience at NetSpeed Learning Solutions’ Seattle offices.  Onsite trainer certification at client’s location available at $7,000 + travel costs for up to 5 trainers certified.  

3. FACILITATION MATERIALS (Applicable if organization elects to use internal trainers to facilitate training)

	Facilitation Materials
	Cost for Complete

23-module Library

	First set of materials
	$2,550 for complete library

	Additional sets
	$720 for complete library


(Additional sets only available for use by trainers who have been certified to deliver NetSpeed Leadership.)

OPTION II: Workshop Program (two modules delivered by NSLS facilitator)
(SIN: 874-4)
In the NetSpeed Leadership Workshop Option, your organization will be able to choose any two NetSpeed Leadership modules, delivered by a certified NSL trainer.  Includes classroom facilitation for up to 20 individuals per session. The program includes an annual license for NetSpeed Coach®, NetSpeed on the Job™, and the Electronic Magazine for the two selected modules.

	Component
	Quantity
	Cost/unit– 


	Total Cost 

	NSL Facilitation Fee
	1 day
	$2,500 per day
	$2,500

	Participant Materials – 

2 modules
	20 participants
	$50/module 

x 2 modules
	$2,000

	TOTAL INVESTMENT
	
	
	$4,500


Half-Day Workshop Option (one module delivered)
If client only intends to have one module delivered instead of two, all the above costs would be reduced by 50% from prices listed above.

Note: an additional charge of $100 per day ($50 per module x 2 modules) for each additional participant over 20 will be applied.

Additional charges: For both Program Library Option and Workshop Option, additional charges may include shipping & handling to deliver program materials, as well as travel expenses, where applicable, for certification training and/or training facilitation. 
OPTION III: Flat Fee Purchase Option  (SIN: 874-4)
Participant Materials Flat Fee Purchase Option*:  

	Number of Modules Licensed
	2 - 6 modules
	7 - 12 modules
	13 or more modules
	All 23 modules

	 Flat Fee Per Module for Workbooks
	Flat fee per module
	Flat fee per module
	Flat fee per module
	Flat fee per module

	Volume Discount for additional modules
	N/A
	10%
	15%
	25%

	# of Participants: Less than 250
	 $        5,950 
	 $         5,355
	 $      5,058
	 $        4,463

	# of Participants: 250 – 499
	 $       11,050 
	 $        9,045 
	 $     9,393
	 $       8,288

	# of Participants: 500 – 999
	 $       21,250
	 $        19,125
	 $     18,063
	 $     15,938

	# of Participants: 1000 – 1999
	 $       31,450
	 $        28,305
	 $     26,733
	 $      23,588

	# of Participants: 2000 – 3999
	$       51,000
	$         45,900
	$      42,350
	$       38,250

	# of Participants: 4000+
	$     85,000
	$         76,500
	$      72,250
	$       63,750


* For Flat Fee Purchase Option, organization may provide this program for up to the maximum number of participants in the selected flat fee volume range over a two-year period. Organization must provide internal printing of all participant materials, including handouts and learning aid cards.

Web-conference delivery: $2,500 additional per module to modify content for web conference delivery format. Additional customization fees at $170/hour for client-specific customization of training exercises. 
NetSpeed Leadership Private Webinars  (SIN: 874-4)

Option One:  NetSpeed Leadership provides both the Host and the Presenter

· First delivery of any module: 




$5,525

· Subsequent deliveries of the same module: 


$4,250

· Co-branding of PPT slides with customer logo:

 
   $425 (optional)
Option Two:  NetSpeed Leadership provides the Presenter and the customer provides the Host

· First delivery of any module: 




$3,400

· Subsequent deliveries of the same module: 


$2,550

· Co-branding of PPT slides with customer logo: 


   $425 (optional)
Option Three*:  NetSpeed Leadership provides the Host and the customer provides Presenter

· Hosting of session by NSL staff using our web conferencing platform:
$2,125

· Customization: NSL will customize the classroom content of any NSL modules for webinar delivery, including customization of the presenter’s Facilitator Guide, PPT slides and participant handouts at our regular daily customization rate of $1,700/day. 

· Co-branding of PPT slides with customer logo: Included

* Program Library or Flat Fee Purchase Agreement Requirement (Option Three Only): Customer delivering NSL training content via webinar format using their own internal trainers as presenters must have a signed Program Library agreement or Flat Fee Purchase agreement in place for the modules Customer intends to deliver.

NetSpeed Leadership Public Webinars (SIN: 874-4)

Our monthly Public Leadership Series webinars lets individuals to attend a NetSpeed Leadership training class over the web in a webinar format rather than in a face-to-face classroom. These are public webinars, meaning people from several different organizations will participate together in the same webinar session. Organizations can sign up for any number of webinar events by purchasing a number of seats. These seats do not need to be pre-assigned ahead of time and can be used for any webinar events and by any participants the organization selects. We conduct one webinar a month every month except August. Each webinar lasts approximately 90 minutes. 

Now there's a fast, convenient and effective way to develop the skills and practices needed to effectively manage your employees and lead your teams. The NetSpeed Leadership Webinar Program has been designed for maximum learning for individuals in fast-paced organizations with limited access to formalized management and professional skills training.

What You'll Get in the Public Webinar Program:
· A different 90-minute web conference training session each month (except August) over one year, focused on topics critical to your success. 

· Access to the NetSpeed Coach Learning Center. Each session comes with access to: 

· A post-class electronic magazine 

· A NetSpeed On The Job worksheet 

· A NetSpeed Coach interactive, reinforcement session 

· One set of 11 electronic Job Aid cards with key models and techniques for each session 

· Access to recorded training events if you are unable to attend a scheduled session 

NetSpeed Leadership Topics and Schedule

All sessions are 90 minutes long and begin at 1pm EST/10am PST. One course will be offered each month. You may enter the series at any point in time. Some of the topics that will be presented throughout the year include these NetSpeed Leadership modules:
Topics available*
Managing Projects by Design

Setting an Achieving Goals

Coaching to Redirect

Delegating Smartly

Appraising Performance

Turning Performance Problems Around

Meeting Change with Resilience

Transforming Team Conflict

Leading at NetSpeed

Working with Communication Styles

Building the Total Team

Managing Projects by Design

Setting and Achieving Goals

* See a complete calendar of public webinars dates and session topics at this URL:  http://www.netspeedleadership.com/series_about.php
How the Webinar Series works - Pricing
The cost of the NetSpeed Leadership Webinar Series is based on the total number of seats your organization wishes to purchase. Seats are defined simply as the total number of participants X the total number of events they register to attend.

For example: 

· 10 people each want to attend one session = 10 seats 

· 3 people each want to attend 5 sessions = 15 seats 

· 5 people want to attend one webinar session, 9 people want to attend another webinar, and 7 want to attend another webinar = 21 seats 
	Purchase Level
	Cost per seat

	1 seat
	$213

	2 - 24 seats
	$149/seat

	25 - 49 seats
	$136/seat

	50 - 99 seats
	$123/seat

	100+ seats
	$106/seat


Payment in full is required in advance for all seats you wish to purchase. No cancellations accepted.

Maximum flexibility: You can rotate any person you want into any seat. You do not need to decide up front which persons will be attending nor which webinar events you wish to attend. You simply need to decide "how many seats" you wish to purchase. If you decide that you want to change which person attends a webinar event, or change which webinar events your people attend, you can do so with no penalty, so long as the change is communicated to us via email no later than two business days prior to the scheduled webinar for which the person is registered.

If you purchase seats at one price tier and then later purchase additional seats that takes your organization’s purchase plan into a lower cost price tier, your cost per seat for previously purchased seats will be prorated to the lower per seat cost.
Only one person may attend each webinar for each seat purchased. Payment can be made by major credit card, check or purchase order. Payment must be made in full at least two business days prior to the date of the first webinar event your organization plans to attend.

Single Session Purchase

If you wish to evaluate the quality of this training content for yourself or your organization, or if you simply wish to participate in these webinars on an ala carte basis, you can purchase single session seats for $213.

Free One-Time Evaluation

If you are in a role that directly makes or influences the decision making around soft skills training for your organization and if you would like to attend an upcoming Webinar Series session for the primary purpose of evaluating the webinar program to determine its potential effectiveness and relevance for your organization, you can inquire about a special "session fee waiver." Restrictions and conditions apply. Contact info@netspeedlearning.com for details or call 877-517-5271 and ask to talk to our Webinar Series Program Coordinator.

Blazing Service Customer Service Training Program (SIN: 874-4)
What is Blazing Service?

Blazing Service is a fast-paced, interactive training program combining the best practices of classroom instruction with easy-to-use web based reinforcement tools. Designed specifically to meet the learning needs of customer service providers in high customer-contact organizations, Blazing Service helps employees grasp and apply proven interpersonal and problem-solving techniques immediately. The program includes six two-hour modules for maximum flexibility in delivery.

Why Blazing Service?

Our NetSpeed Leadership clients recognize the powerful impact of our blended approach to skills development and application for their managers and supervisors. They also understand the critical impact that their first level service providers play in directly impacting their bottom line success. As a result, we realized that the same systems and tools that have made NetSpeed Leadership so powerful could be used to create a blended training solution to help these first level service providers dramatically improve their skills and service effectiveness with both internal and external customers. 

Who Needs Blazing Service?

Any organization with employees who provide customer service, including bank tellers, customer service representatives, telephone call center representatives, cashiers, retail sales associates, and anyone who delivers a product or service involving customer contact. 

Blazing Service Modules (each module is approximately 2 hours long when conducted in a face-to-face classroom setting or approximately 90 minutes long when presented as a webinar session)
	Blazing Service - Part I
	Blazing Service - Part II

	Module 1: Blazing the Service Path
	Module 4: Solving Customer Problems

	Module 2: Thinking Like Your Customer
	Module 5: Handling the Heat

	Module 3: Winning Customer Hearts and Minds
	Module 6: Fixing the Systems


Blazing Service Module Descriptions and Learning Objectives
Part I
Module 1: Blazing the Service Path

· Identify your personal service style and quality

· Describe the blazing customer experience

· Avoid the smoldering customer experience

Module 2: Thinking Like Your Customer
· Internalize your organization’s customer service markers

· Manage the customer’s expectations and experience

· Engage customer loyalty with blazing service

Module 3: Winning Customer Hearts and Minds

· Provide appropriate empathy to customers

· Recognize customer types and needs

· Apply the seven behaviors that engage customers

Part II
Module 4: Solving Customer Problems

· “Own” the problem and the solution

· Apply a 5-step model to resolve customer issues

· Give options to engage customer satisfaction

Module 5: Handling the Heat

· Defuse customer anger

· Manage your emotions in the face of unreasonable demands

· Transform heated emotions to resolved problems

Module 6: Fixing the Systems

· Identify system issues that require attention

· Communicate issues without blame or judgment

· Recommend service enhancements
Blazing Service™ Price List (effective January 1, 2009)
Blazing Service provides three price plan options, tailored to the size and availability of internal training resources of your organization, so there is a price plan that will work for every organization:  

· Option  I: Program Library Option– for organizations that have their own internal trainers whom they would like to certify to conduct delivery of NetSpeed Leadership modules

· Option II: Workshop Option – for organizations that would prefer to have NetSpeed Leadership provide a certified trainer to conduct the classroom delivery

· Option III: Flat Fee Purchase Option– for organizations that would like to put a large number of people through one or more NetSpeed Leadership modules (100+ people/module)

For all three price plan options: 
1-Time Setup Fee for access to online reinforcement and tracking tools: $1,650 
This 1X fee (that’s one time per organization) covers the cost of setting up access to all the online reinforcement tools (including Blazing Coach and Blazing Service at Work), access to the online tracking and measurement tool (Blazing Service Administrator), as well as initial technical support and system training for the individual assigned within your organization to manage Blazing Service Administrator. Additional technical support beyond 15 hours is available at $150/hour.  

Option  I: Program Library Option (SIN: 874-4)
1. PARTICIPANT WORKBOOKS  
	# of participant materials purchased in this order 
	GSA Rate:

Cost/participant per module

	0 – 99 sets of materials
	$149/participant/module

	100 – 249 sets of materials
	$141/participant/module

	250 – 599 sets of materials
	$133/participant/module

	600+ sets of materials
	$127/participant/module


Note: The cost for workbooks listed above is based on the number of sets of materials purchased in each individual order. It is not based on cumulative volume.
2. TRAINER CERTIFICATION  

(Applicable if organization elects to use their own internal trainers to facilitate NSL training)
	# of trainers certified per certification workshop
	1 person
	2 - 4 people
	5 - 9 people
	10+ people

	GSA Rate
	$2,500
	$1,550/person
	$1,250/person
	$1,050/person


Note: Trainer certification is a two-day workshop experience at NetSpeed Learning Solutions’ Seattle offices.  Onsite trainer certification at client’s location available at $7,000 + travel costs for up to 5 trainers certified.  

3. FACILITATION MATERIALS (Applicable if organization elects to use internal trainers to facilitate training)

	Facilitation Materials
	Cost for Complete

23-module Library

	First set of materials
	$2,125 for complete library

	Additional sets
	$425 for complete library


(Additional sets only available for use by trainers who have been certified to deliver NetSpeed Leadership.)

OPTION II: Workshop Program (all six modules delivered by NSLS facilitator)

(SIN: 874-4)
In the Blazing Service Workshop Option, your organization will be able to have all six modules delivered by a certified NSLS trainer.  Includes classroom facilitation for up to 20 individuals per session. The program includes an annual license for Blazing Coach™, Blazing Service At Work™, and the Electronic Magazine for the complete program.

1. Facilitation fee – for the external Blazing Service facilitator’s delivery of the workshop session.  The cost for facilitation is $1250 per two-hour module or $2500 for a full day session (three modules). 

2. Materials fee for participant materials – based on the number of participants trained. Materials include: participant workbook, job aid card, Blazing Service e-zine, web-based reinforcement tools: Blazing At Work and Blazing Coach. Blazing Service provides printing of all participant materials.  

Two-Day Workshop (3 modules on day one; 3 modules on day two) Complete delivery of all six Blazing Service modules over the course of two days, delivered by a certified Blazing Service trainer.  
	Component
	Cost/unit
	Quantity
	Price

	NSL Facilitation Fee
	$2,500 per day
	2 days
	$5,000

	Participant Materials for 20 participants
	$149 per person
	20 participants >>
	$2,980

	TOTAL INVESTMENT
	
	
	$7,980


Six Two-Hour Workshops (one module per day, spread over six dates) 

Complete delivery of all six Blazing Service modules over the course of six sessions, delivered by a certified Blazing Service trainer.  
	Component
	Cost/unit
	Quantity
	Price

	NSL Facilitation Fee
	$1,250 per session
	6 sessions
	$7,500

	Participant Materials for 20 participants
	$149 per person
	20 participants >>
	$2,980

	TOTAL INVESTMENT
	
	
	$10,480


OPTION III: Flat Fee Purchase Option  (SIN: 874-4)
Participant Materials Flat Fee Purchase Option*:  

	Flat Fee for Workbooks
	Flat fee

	# of Participants: Less than 400
	 $       21,250

	# of Participants: 400 - 749
	 $       38,250 

	# of Participants: 750 – 1,499
	 $       63,750 

	# of Participants: 1,500 – 2,999
	 $     106,250 

	# of Participants: 3,000+
	 $     170,000


* For Flat fee pricing, organization may provide this program for up to the maximum number of participants in the selected flat fee range over a two-year period. Organization must provide internal printing of all participant materials, including handouts and learning aid cards. 

Web-conference delivery: $12,000 additional to modify six-module program for web conference delivery format. Additional customization fees at $170/hour for client-specific customization of training exercises. 

Additional Charges: Additional charges may include sales tax, where applicable, plus shipping & handling to deliver program materials, as well as travel expenses, where applicable.  

Special exceptions if Customer has already gone through NetSpeed Leadership Program

For any of the three Blazing Service program options described above…

· Previous NetSpeed Leadership Trainer Certification:  
Trainers who have previously completed NetSpeed Leadership certification will be required to participate in a one-day product introduction, for the reduced trainer certification fee of $995. 

· Previous NetSpeed Leadership Administrator System Setup  
The 1X System Setup fee is waived for organizations which have previously paid the One-time $1,700 setup fee for NetSpeed Leadership Administrator System Setup and Technical Support. 

NetSpeed Fast Tracks (SIN: 874-4)

NetSpeed Fast Tracks™ is a secure web platform that links social media, knowledge management and practical, professionally produced content.  By integrating the blogs, podcasting, video and knols on our website with your existing training programs, you will be able to help individuals and teams manage day-to-day workplace challenges.

You can also create a private version of NetSpeed Fast Tracks™ – so that your organization can have its own customized learning-on-demand platform, tailored to your organization’s unique, specific learning needs.

What sort of learning content is available to your employees?

Users can search using keywords, to retrieve and browse:

· Podcasts: 1 – 2 minute quick podcasts, enhanced by avatars, packed with useful tips.  

· Knols:  A unit of knowledge featured on a webpage.  Our knols include content created by workplace experts using multi-media tools – text, audio, and video.

· Peer Content: Users share their workplace advice by creating and uploading their own podcasts and knols with avatars or with video. A moderator approves content prior to posting.

· Insight Interviews: Interviews with thought-leaders about many aspects of running, managing and working in successful organizations today. Users can listen to a complete 15 – 20 minute interview or select specific 1 – 2 minute segments. 

Who would benefit from your own private NetSpeed Fast Tracks learning on demand system?
· End Users: Individuals inside or outside organizations in multiple generations (from Gen Y, Gen X to Boomers) can easily access just-in-time information. The website offers a user friendly experience for experienced and novice users who may listen and watch at the desktop, or download podcasts to an iPod or MP3 player.

· Training Executives: Training professionals have a launch-ready, content-rich platform which can be up and running in a matter of days. Employee can access relevant information in a compelling delivery format. Opportunities to co-brand the application and add custom designed content make the Fast Tracks experience appear to be “built here.” The hottest trend in learning is the use of podcasting for mobile devices and we’ve got the platform to make it easy to implement.
· Senior Executives: For the delivery of mission-critical information, customized podcasts can be created to quickly bring employees up to speed on everything from an organization’s latest product roll-out or a major change initiative to a weekly motivational message. Custom avatars allow the message to be personalized. 

Benefits of having your own Privatized NetSpeed Fast Tracks™ Learning Platform

· Just-in-time learning: Provide just-in-time information about products and services – from your different employee groups: marketing, engineering, sales, research, and operations groups.  Your organization can feature content created by designated expert authors including podcasts with avatars, video, and multiple blogs on different topics.  All content is tagged with keywords and is easily found by using the NSFT search feature.
· Podcasting: It’s widely viewed as the next wave in learning; yet, very few organizations have the platform to do it. We make the transition simple by letting employees listen at their desktop or download podcasts to a mobile device. Essentially we offer a turn-key solution.

· Connect professionals in remote locations:  As your offices are spread across the central and northeast US, employees located in different offices are able to communicate easily and share information in a systematic way.  And that information is instantly accessible to the employees who need it, no matter where they are located.

· Capture and share the tacit knowledge of experienced workers:  As the Baby Boomers retire, rather than taking their years of experience with them, they would be able to record and document valuable information within a knowledge management system that can be easily accessed.

· Communicate critical content to mobile workers:  With a significant number of your employee base being the “road warrior” traveling employees, they would have easy access to the most current information as they’re traveling - and while waiting in doctors’ offices.

· Reinforce classroom training with stimulating podcasts, videos, knols and blogs: 
Capture the attention and engage your employees with a fresh approach to reinforcing what they learned in the classroom.

· Create peer-to-peer learning communities:  Perhaps you have a well-educated employee group of scientists and engineers who tend to avoid classroom training.  You want to develop a peer-driven learning community to engage these bright, experienced professionals.  These individuals can create and upload podcasts and knols – and after approval, it will appear on your website.  An icon will identify that the content is peer-created.

· Harness the social media tools like video (similar to YouTube), podcasting, and blogs:  Tap into your young employee base that regularly accesses the Internet to search, download, and learn.  Give them the same types of tools they’re accustomed to using. Your privatized site eliminates your concern with security, privacy, and quality control. 

· Meet the learning needs of your multi-generational employee base.  Give them the flexibility to learn in the way they’re most comfortable.
· Secure: Content is hosted on our secure server. Users access site with User ID and Password.

Private Customizable Social Media Platform
NetSpeed Learning Solutions will assist you in creating a “privatized” version of NetSpeed Fast Tracks™ for your organization. With this privatized version of NetSpeed Fast Tracks™, we will provide your site administrator with the tools for creating content specific to your organization. Your site administrator will have complete authority to determine which of the pre-existing content items from NetSpeed Fast Tracks™ to include along with your own custom learning material.  

Also, the site will be branded with your company’s logo and color scheme, and it will be made available only to your employees. We will create a password-protected version of this service, hosted on our platform, which only your employees will be able to access. And if you desire, we can create personalized avatar presenters based on members of your organization). 
Usage Tracked and Reported

Your site administrator will be able to track the following information about the usage of your private Fast Tracks site:

· The number of users accessing your site within your organization

· Information about which content sections have been viewed the most and least, how often and when

· Information about which sections specific individuals in your organization have accessed.

So you will be able to see how your site is being used and which content is being accessed and downloaded most frequently and by whom. This information is only accessible to your company’s authorized site administrators. 
NetSpeed Fast Tracks™ Price List (Effective January 1, 2009)
	Corporate Site License – Component
	Cost for two-year Corporate License
	Renewal Cost (after initial two-year terms)
	Comments

	Basic Corporate Subscription
	 
	 
	 

	Base Corporate License
	$8,500 
	 20% discount 
	Two-year site license for up to 2000 employees

	Additional employees over 2000
	 $4.25/additional employee 
	 20% discount 
	Works out to $2.13 per additional employee/year

	Co-branding
	$2,125 
	 No cost 
	Includes your company’s logo graphic and color scheme

	Custom Content License
	 
	 
	 

	Customization: Ability to upload private content and create podcasts. Includes multimedia functionality (audio and video) and co-branding
	$8,500 
	 20% discount 
	Two-year custom content license for up to 2000 employees 

	Additional employees over 2000
	 $4.25additional employee 
	 20% discount 
	Works out to $2.13 per additional employee/year

	Avatar functionality
	 $4,250 
	20% discount 
	Use of avatars for custom content 

	Custom avatars with custom backgrounds
	 $212.50 per custom avatar 
	No cost
	Provides customization capability/ability to upload


Pricing Details:

Custom content license price includes basic training to help you get started with your custom platform.  Resources include up to five hours of consulting time with our platform technical staff, a technical training manual, and access to web conference training events that are also recorded for 24x7 access.

You will then be able to:

· create your own content (podspots, podcasts, video clips, etc) – Your company will need to purchase appropriate equipment  (webcam and audio recorders) in order to create content

· upload your own content to the your privatized NetSpeed Fast Tracks platform 

· include or exclude the generic NetSpeed Fast Tracks™ content 

· invite peers to provide content 

· assign designated authors

· administer the site as a private application for your users. 
About the Company behind NetSpeed Learning Solutions – Clay & Associates Inc.
NetSpeed Learning Solutions is the “DBA” name by which  our company is known. But the official name of our company is Clay & Associates Inc.. We are a Seattle, WA-based, woman-owned small business founded in 1992 by Cynthia Clay.  Ms. Clay is a veteran, nationally respected management consultant and training design expert, with more than 23 years experience as a training facilitator, training director, human resources manager, executive coach and training design consultant. 
For the first several years of her consulting practice, she concentrated on providing customized training programs and management development consulting services for a variety of companies in the greater Puget Sound region. In 1999 she incorporated under the name Clay & Associates Inc. and shortly thereafter began work on an ambitious professional skills development program for one of her clients, Recreational Equipment Inc. (REI), which asked her to design a training program from the ground up for the online division. The result was the creation of the first ten NetSpeed Leadership modules, which were launched in fall 2000. Since then, Clay & Associates completed 13 additional modules for a total of 23 three-hour classroom modules aimed at developing foundational management skills in three core competency areas: leadership development, performance management and professional skills.  And in recent years, the company has expanded its service offerings to include a customer service training program, Blazing Service, a public webinar program based on content from NetSpeed Leadership, and a Learning On Demand platform called NetSpeed Fast Tracks.
Our company has gained a national reputation as one of the leading experts in virtual learning design.

CONTACT US

For more information about any of our services, email info@netspeedlearning.com or call us toll-free at 1-877-517-5271, Monday – Friday, 8:30am – 5:00pm PST.
Contract Information

	
	Contract Information for: GS-10F-0006P
	

	
	
Contractor:
	
Clay and Associates, Inc. (DBA NetSpeed Learning Solutions)
	

	
	Address:
	3016 NE Blakeley Street , Suite 100
	

	
	Address:
	Seattle, WA 98105 
	

	
	Phone:

Fax:

Point of Contact:

Email Address:
	206 517-5271

206 517-5272

Tim Jones

mailto:tjones@netspeedlearning.com
	

	
	Website:


	http://www.netspeedlearning.com 
	

	
	Maximum Order:
	$1,000,000.00 (SIN 874-1)
$1,000,000.00 (SIN 874-2)

$1,000,000.00 (SIN 874-4)

$1,000,000.00 (SIN 874-5)
	

	
	Min Order:
	$300.00 
	

	
	Delivery:
	0 days 
	

	
	FOB:
	Destination - CONUS, AK, HI, PR
	

	
	Business Size:
	b/w/s 
	


TERMS AND CONDITIONS

Clay and Associates, Inc. agrees to all terms and conditions specified by the Government for this contract and does not take any exceptions to the Terms and Conditions of solicitation, TFTP-MC-000874-2.  All terms and conditions agreed upon between the General Services Administration and Clay and Associates, Inc. are as follows:

1.  Special Item Numbers (SINs) Offered:  GS-10F-0006P




SIN

Description






SIN 874-1
Consulting Services 





SIN 874-2
Facilitation Services

SIN 874-4
Training Services

SIN 874-5
Support Products

2.  PRICING 

LABOR RATES subject to the Economic Price Adjustment (EPA) Clause:  The EPA Clause (I-FSS-969, Economic Price Adjustment – FSS Multiple Award Schedule) applies to this contract for the following labor/task categories.  These items were based on Clay’s commercial internal price guide. 
Clay and Associates, Inc. is offering Labor/Task Category and ODCs as show in Attachment 1.

Awarded ODCs are comprised of the description above and are directly applicable to the services provided.  

Agency orders may alter the type, quality, and timing of each component and thus result in a lower/higher price for specific requirements.  The contractor is advised that based on the specific task identified at the task order level, Clause 552.238-76 
Price Reductions may be used to provide a proposed fixed price to the agency to more accurately reflect the actual work required.  Orders may not exceed the awarded ODCs as specified above and in previous pages without a modification to this contract.

3.  DOCUMENTS:

The following documents are incorporated by reference and made a material part of this contract:


a.  Clay and Associates, Inc.’s Administrative and Pricing proposal dated April 24, 2003.


b.  Clay and Associates, Inc.’s Technical Proposal dated April 24, 2003.

4.  TRAVEL:

Any travel that Clay and Associates, Inc. requires in the performance of services must comply with the Federal Travel Regulation or Joint Travel Regulations, as applicable, in effect on the date(s) the travel is performed. Established Federal Government per diem rates will apply to all Contractor travel.  Clay and Associates, Inc. will not use GSA city pair contracts.  Clay and Associates, Inc. will not add the 0.75% Industrial Funding Fee onto the travel costs.

5.  PRICE REDUCTION MONITORING:

All terms under the Price Reduction Clause 552.238-75  (SEPT 1999) are applicable.  The Government and Clay and Associates, Inc. agreed that the category of customer(s) upon which this award is predicated, identified herein as being Clay and Associates, Inc.’s Most Favored Customer (MFC), is “commercial end user.”  Throughout the term of this contract, the Government will maintain its relationship to Clay and Associates, Inc.’s MFC price/discount and/or terms and conditions upon which this contract award is based.   

6.  CONTRACT ADMINISTRATOR:

Please note that the contract administrator named in this contract is responsible for overall compliance with contract clauses, including Clause 552.238-74, Contractor’s Report of Sales, and 552.238-76, Industrial Funding Fee.  The Contractor’s designation of representatives to handle certain functions under this contract does not relieve the contract administrator of responsibility for compliance in these areas.  Therefore, any contract compliance issues, including those concerning compliance with contract clauses may be addressed directly to the contract administrator.

Clay and Associates, Inc.’s contract administrator is:
Timothy E. Jones

Vice President & General Manager

Phone:  206 517-5271 ext 102
Fax:      206 517-5272

E-Mail: tjones@netspeedlearning.com

7.  PROMPT PAYMENT DISCOUNT: Clay and Associates, Inc. does not offer a prompt payment discount.

8.  END OF CONTRACT AGGREGATE DISCOUNT: None

9.  QUANTITY/DOLLAR DISCOUNT:  None.

10.  MINIMUM ORDER:   
$300.00 

11.  MAXIMUM ORDER:  The total dollar value of any order placed under this contract will be $1,000,000 except for requirements exceeding the maximum order according to Clause I-FSS-125 (August 1995). Please note that this amount *can be* exceeded – this is the point at which we recommend that agencies seek additional discounts/concessions.
12.
FOB POINT:  Destination
13.
GOVERNMENT COMMERCIAL CREDIT CARD:  Clay and Associates, Inc. does accept the Government Commercial Credit Card.  

14.
PERMIT AND LICENSING FEES:  Clay and Associates, Inc. understands that they will be responsible for obtaining all necessary permits and licenses for complying with all applicable Federal, State and Municipal Laws.
15.
INDUSTRIAL FUNDING FEE:  Clay and Associates, Inc. agrees to the IFF of 0.75%. 

16.
LABOR HOUR RECORDING AND BILLING SYSTEM:  

Clay and Associates, Inc. use QuickBooks as the basis accounting process.  Timesheets for staff and consultants are electronically maintained on all billable and non-billable project activities.  Data is recorded in the QuickBooks timesheet feature.  

Clay and Associates’ accountant audits QuickBooks entries on a quarterly basis.

17.
KEY PERSONNEL: Clay and Associates key personnel are as follows (they are the same for all SINs):

Cynthia Clay: President and Owner

Timothy Jones: Vice President and General Manager
Clay and Associates, Inc. agrees to notify GSA in writing of any changes in person(s) designated as Key Personnel during the term of the contract as promulgated in Clause I-FSS- FCXB-105 KEY PERSONNEL (MAR 1997)
18.
SECURITY CLEARANCES: Clay and Associates, Inc. will obtain security clearances for our staff members when a task order so requires.

19.
SCOPE OF WORK: 

Clay and Associates, Inc. understands that this contract shall only be used for the services listed in Section C, Scope of Work. Clay and Associates, Inc. also understands that inappropriate use of the contract for other than Management, Organizational and Business Improvement Services may subject Clay and Associates, Inc. and the customer agency to penalties provided by statute and regulation.

20.  The following clauses have been deleted from the solicitation: I-FSS-600,  Contract Price Lists (SEP 1999).

21. The following clauses have been added to the solicitation and are hereby incorporated into the contract:

I-FSS-597, GSA Advantage (SEP 2000)

G-FSS-920, Ordering Procedures for Services requiring a Statement of Work (MAY 2000)

I-FSS-600,  Contract Price Lists (JUN 2001)

22. I-FSS-969,  ECONOMIC PRICE ADJUSTMENT—FSS MULTIPLE AWARD SCHEDULE

i. (JAN 2002)

23. Clay and Associates, Inc. understands that Teaming Arrangements are possible with vendors holding current GSA contracts under any GSA Multiple Award.

24. Clay and Associates, Inc. is registered with the DoD Central Contractor Registration (CCR) database.

25. Clay and Associates, Inc. Data Universal Number (DUNS) :  12-449-4928

26. Clay and Associates, Inc. Tax ID Number :  91-1957632

Recovery Items 874-1RC have been incorporated to include recovery purchases.

Special Item Number (SIN) Description for GS-10F-0006P

SIN 874-1 Consulting Services

Clay and Associates, Inc. provides expert advise, assistance, guidance or consulting in support of an agencies’ management, organizational, and business improvement needs and / or efforts.  This may include support with studies, analysis, or reports documenting any proposed development, consultative, or implementation effort.  Examples might include strategic, business, and action planning; high performance work groups; leadership systems; process and productivity improvement; organizational assessments; performance measures; or program audits and evaluations.

Through strategic partnerships, Clay and Associates has provided a broad range of services required by Federal Government agencies for short and long term integrated communication campaigns; creating solutions using strategically targeted tactics that include media plans and creative multimedia execution of campaigns using radio, television, outdoor advertising, Web site, commercial art / graphic design, photography, trade shows/exhibits and conference and events planning, direct mail, market research, press and public relations, and videotape and film production.

SIN 874-2:  Facilitation Services

Clay and Associates shall provide facilitation and related decision support to agencies engaging in collaborative efforts, working groups, or integrated business product, process, or self-directed teams.  Clay and Associates is particularly skilled in training design, retreat facilitation, supporting problem solving, decision making, communication effectiveness, job function analysis, and guiding large group interactions.

SIN 874-4:  Training Services

Clay and Associates currently has an array of twenty-one different three-hour training modules available for use within government agencies to support the needs of leadership development, performance management and professional skills for an agency’s managers, supervisors, professional staff and individual contributors. The company is also prepared to offer customized products to meet the needs of any agency. We also offer customer service training as well as learning on demand utilizing social media tools, such as blogs, expert interviews and downloadable podcasts.
SIN 874-5:  Support Products

Clay and Associates also has available training support materials for each of the training modules and services provided.  Such materials include comprehensive facilitation guides for instructors, workbooks and handouts for participants, as well as various online reinforcement products to support the classroom training experience. In addition, a Level III evaluation tool is built into these online reinforcement materials. We also provide a web-based training administer utility to administer access to these online training products and track the results of the training. 

Labor and Task Cost by SIN for GS-10F-0006P
The following are Labor or Task categories proposed and the rates for each of the SIN’s for which Clay and Associates, Inc. has demonstrated a level of expertise serving both commercial and government clients.  The categories and rates are based on those used to price orders for our commercial clients. The total price for services will be established at the time the Task Order is placed and will be based on the prices awarded.  The estimated number of hours or task units will be negotiated by the ordering agency, and shown on the resultant task order.  Contract task orders will be firm fixed price, or labor hour/time and material.  Labor hour/time and material orders will have fixed unit prices and a task order ceiling price.

Labor categories identified for each SIN indicate the types of labor resources that have been utilized in past projects and is not an indicator that all categories will be required in every project.

Labor Category:  

	Position
	Description
	Education
	Experience

	President / Executive Director
	Provides overall direction and decision-making.  Primary resource for client engagements.
	Bachelor Degree minimum, Masters Degree preferred
	10 years

	Vice President / Director
	Provides direction and decision-making.  Resource for client engagements
	Bachelor Degree minimum, Masters Degree preferred
	10 years

	Project Manager
	Manages projects as assigned.  Primary point of contact with client.  Responsible for project schedules and costs.
	Bachelor Degree
	8-10 years

	Senior Corporate Consultant
	Senior strategist.  Provides specific technical or operational support, guidance, and direction.  Supports internal and external clients.
	Masters Degree
	15-20 years

	Senior Analyst
	Technical expert in specific field.  Provides research, data, and information trends.  Supports internal and external clients.
	Bachelors Degree
	10 years

	Instructor / Trainer
	Provides delivery / facilitation of specific module materials in either client or other designated locations.   
	Bachelors Degree
	10 years

	Instructional Designer
	Expert in adult learning theory.  Familiar with instructional systems design methodology and applications.
	Masters Degree
	10 years

	Programmer
	Hardware and software application implementer.  Expert in specific programming languages.   
	Bachelors Degree
	10 years

	Writer / Editor
	Provides copy content development and review.  
	Bachelors Degree
	10 years

	QA / QC Specialist
	Provides project and product assurance review.  
	Bachelors Degree
	5 years

	Associate
	Resource for client engagements.  Identifies potential client, interface, qualifies opportunities, and delivers products and services.
	Bachelors Degree
	5 years


All Clay & Associates Inc./NetSpeed Learning Solutions employees, contractors, and associates are exempt salaried professionals and are exempt from overtime.  Labor rates for all positions have been reviewed and validated against industry averages for appropriateness and consistency based on the expectations and experiences required.

Government Pricing provided under contract number GS-10F-0006P

SIN 874-1 Consulting Services

SIN 874-2 Facilitation Services

	 
	Position
	Hourly Rate Effective 1/1/04

	 
	President / Executive Director
	$299.25

	 
	Vice President / Director
	$299.25

	 
	Project Manager
	$299.25

	 
	Senior Corporate Consultant
	$319.20

	 
	Senior Analyst
	$139.65

	 
	Analyst
	$67.83

	 
	Senior Strategist
	$123.69

	 
	Instructor / Trainer
	$299.25

	 
	Senior Instructional Designer
	$99.75

	 
	Instructional Designer
	$67.83

	 
	Senior Programmer
	$99.75

	 
	Multi Media Programmer
	$79.80

	 
	Web Designer
	$99.75

	 
	Writer / Editor
	$79.80

	 
	QA/QC Specialist
	$51.87

	 
	Admin Clerical Bookkeeper
	$27.93

	 
	Office Manager
	$43.89
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