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Introduction to The Mary Orton Company, LLC

The Mary Orton Company, LLC provides services to government in four areas:  mediation, facilitation, public participation, and organization development/strategic planning.  

Mary Orton’s work is informed by group process and conflict theory, and by the experience of helping numerous individuals and organizations become more productive and resolve conflict in positive ways.  She has a Bachelor’s degree in – Political Science and a Master’s degree in Conflict Resolution, and has had a successful practice since 1999.  

“I would especially like to compliment you on your sensitive and skillful handling of these discussions.  Too often, we forget the small and large positive steps which can be accomplished towards our common goals, and we get tangled in the ‘cannot’ rather than the ‘can.’  Your skillful handling of all sides of this story continues to enable us to persevere and to make progress.”

– excerpt from a letter of appreciation from a satisfied client    
Services Provided

Whether the process is called

Mediation (SIN 874-2),

Facilitation (SIN 874-2),

Public Participation (SIN 874-2), or

Organization Development and Strategic Planning (SIN 874-1), 

each of these approaches to collaborative problem solving can help groups develop consensus, accomplish their work, and meet their goals in the most positive and productive way possible.

Mary Orton can help your group to:

· Define the issue, problem, or conflict,

· Clarify values and interests,

· Develop a common understanding of goals,

· Establish timelines, deadlines, and criteria for progress,

· Enumerate the range of possible options,

· Identify costs and benefits,

· Recognize compatible options and potential tradeoffs,

· Make effective decisions, and

· Formalize areas of agreement.
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Mediation (SIN 874-2)

Mediation is a process in which a neutral person, the mediator, helps parties to resolve a dispute.  Mediators have no power to impose a decision on the parties, and should have no stake or interest in the outcome.

Mary Orton often works with parties who are mistrustful of each other and opposed in viewpoint and values.  She has extensive skill and experience in replacing an adversarial climate with a group attitude of creative problem solving.  She helps group members:

· Put effort into getting all parties what they need, instead of defeating their opponents.

· Focus on the substance of the issues instead of personalities.

· Remain open-minded and flexible instead of retreating into hardened positions.

· Promote mutual understanding and good communication.

Selected Clients - Mediation

For more information about these and other clients, please see www.maryorton.com.

National Park Service – Hualapai Tribe Boundary Dispute

The National Park Service and the Hualapai Tribe disputed where their boundary lies.  Rather than litigate, they agreed to search for ways to cooperatively manage the disputed area.  They contracted with The Mary Orton Company, LLC to mediate this process. 

The three parties to the dispute were the Hualapai Tribe, Grand Canyon National Park, and Lake Mead National Recreation Area.  The negotiating team included the Chairwoman and Vice-Chairwoman of the Tribe, and the Superintendents and Deputy Superintendents of the two Park Service entities.  Outcomes included an Agreement of Purpose, and a Memorandum of Understanding that established a framework agreement for cooperation and that included several specific agreements for issues in cooperative management.
Bureau of Reclamation – Glen Canyon Dam Adaptive Management Work Group

The Mary Orton Company provides mediation and facilitation for a 25-member committee, organized under the Federal Advisory Committee Act, that advises the Secretary of the Interior how to improve the ecosystem of the Grand Canyon, through the operation of Glen Canyon Dam and other management actions.  The Glen Canyon Dam Adaptive Management Work Group is chaired by the Assistant Secretary of the Interior for Water and Science and administered by the Bureau of Reclamation.  Outcomes include a strategic plan and numerous recommendations to the Secretary of the Interior on experimental flows, other experimental actions, and monitoring efforts to assist in recovery of endangered species and to protect resources in the Grand Canyon.  For more information, please see http://137.77.133.1/uc/rm/amp/index.html

.  
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Facilitation (SIN 874-2)

Facilitation uses a leader, or facilitator, to develop and guide the process a group uses to work together.  

In addition to graduate work in group dynamics, facilitation, and group decision-making, Mary has considerable experience in facilitating groups to help them: 

· Decide where to start, how to proceed, and what to do next.

· Experience high productivity and momentum due to organization and positive group dynamics.

· Ensure everyone participates and no one person dominates the discussion.

· Generate many ideas for thorough discussion by the group.

· Keep a group memory.

· Make difficult and complex decisions.

“Mary is a highly skilled facilitator.  She is very well organized, insightful, and responsive to group needs.  I rate her among the best and most professional facilitators I have worked with.”

– from an anonymous performance assessment by participants

Selected Clients – Facilitation

For more information about these and other clients, please see www.maryorton.com.

Southern Nevada Agency Partnership – Retreats

Mary designed and facilitated a series of retreats with leaders of the four federal land management agencies in Southern Nevada:  Bureau of Land Management, National Park Service, U.S. Fish and Wildlife Service, and U.S.D.A. Forest Service.  The result was a series of process and structure improvements for the partnership.

Desert Research Institute – Science Workshop

The purpose of this two-day workshop was to gather national experts to determine high-priority research areas for four land-management agencies that manage seven million acres of public land in the Las Vegas area: Bureau of Land Management, National Park Service, U.S. Fish and Wildlife Service, and U.S.D.A. Forest Service.  Mary Orton designed and managed the workshop.  The first day was comprised of 10 separate [image: image1.png]Breakout Groups, each led by a subject-matter expert, and attended by invited scientists and agency staff.  On the second day, the Breakout Group Leaders reported to the full group their top three recommended research topics for their theme.  Then, the group of more than 100 attendees organized the 30 research items into order of priority.  In order to accomplish this task, The Mary Orton Company employed an innovative and interactive decision support technology.  Each participant was provided with a remote FM radio input terminal (see image at right) with which to respond to questions that were projected onto a large screen.  The technology provided the ability to collect and document real-time opinions and graphically present them to the group in an anonymous manner for the participants to explore.  Data were isolated and compared across demographic groups in order to view and understand various perspectives, and results were enhanced through a rich discussion by the participants.
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Public Participation (SIN 874-2)

Federal agencies are often required by the National Environmental Policy Act (NEPA) to involve the public in their decision-making.  Public participation is the way agencies can improve their decision-making by meaningfully involving people who are affected by those decisions.  

By applying conflict resolution techniques and public participation techniques, Mary Orton can help government agencies to:

· Engage their stakeholders in a cooperative, constructive, and collegial process.

· Educate stakeholders about the complexities facing the agency.

· Obtain useful public input from a broad spectrum of stakeholders and members of the public.

· Incorporate public values into their decisions, along with feasibility and performance criteria.

· Design robust and durable solutions.

Selected Clients – Public Participation

For more information about these and other clients, please see www.maryorton.com.

Grand Canyon National Park – Colorado River Management Plan 

Grand Canyon National Park was faced with a NEPA process in a highly contentious environment.  By blending alternative dispute resolution techniques with traditional and sophisticated public participation methods, and addressing Federal Advisory Committee Act requirements, The Mary Orton Company was able to achieve the Park’s NEPA goals while reducing contentiousness and increasing trust.  The three-year process included seven scoping meetings and seven DEIS meetings (both coast to coast), two stakeholder workshops, and an expert panel.
Bureau of Land Management – Upper Las Vegas Wash Public Input Process 

In an EIS, the Las Vegas Field Office of the Bureau of Land Management analyzed land that was designated by Congress as suitable for sale to the public, but that included Pleistocene-era fossils and two sensitive plant species.  The BLM retained The Mary Orton Company to develop a process whereby stakeholders could provide input to the BLM on how it should protect this land.  Thirteen stakeholder groups or “caucuses” were identified.  Representatives of these caucuses participated in a highly organized process over eighteen months that developed recommendations on vision, boundaries of the protected area, infrastructure crossing areas, and management options. 
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Organization Development and Strategic Planning (SIN 874-1)

Organization development is a way to address and facilitate change in organizations in such a way that the change is beneficial to all involved.  Strategic planning helps an organization focus on its most desirable future, and then align its actions so that future can be realized.  

Mary Orton believes that groups can help create their future by planning for their future, using both planning processes and change management.  She has helped teams and organizations assess their situation, identify strengths on which to build and weaknesses to fortify, and then create and implement a plan to achieve their goals.

Selected Clients – Organization Development

For more information about these and other clients, please see www.maryorton.com.

Death Valley National Park – Management Development

The Mary Orton Company was contracted to provide organization and team development work with the Senior Management Team of Death Valley National Park.  The work, performed over a year, included a team assessment, agreement on an inspiring future for the team, learning about productive teams and pathways to synergy, improvements of internal team processes (facilitation, decision-making, conflict resolution), and enhancements in budget development and long-term planning processes. 

Clark County Air Quality and Environmental Management Department – Management Team Development   

Mary Orton was asked to provide organization and team development work with the senior managers of the Clark County Air Quality and Environmental Management Department.  The group consists of the Director and two Deputy Directors of the department, and the seven division directors who answer to the deputies.  The group meets with Mary Orton for a full day approximately bi-monthly.  The sessions have included a team effectiveness assessment, revision of mission and vision, change management counseling, assessment of the group’s decision-making processes, and training in consensus decision-making. 
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Labor Categories and Rates

Special Item Number 874-1

Management Consultant

$146.10 per hour

(organization development and strategic planning)

Special Item Number 874-2

Mediator



$146.10 per hour

Facilitator



$146.10 per hour

Public Participation Practitioner
$146.10 per hour
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Authorized Federal Supply Schedule Price List

Summary

Mary is highly organized and responsive to her clients’ needs.  This is evidenced from the responses from her clients to the Open Ratings Past Performance Evaluation questionnaire, in which they gave her a rating of 95 out of 100, with all comments being positive, none neutral or negative.

The Mary Orton Company, LLC has conducted conflict and work group assessments, mediated complex multi-party conflicts, designed and facilitated multi-day meetings, and designed and implemented public involvement processes.  Mary Orton has worked with local, state, federal, and tribal governments, as well as many different stakeholder groups, on issues such as natural and cultural resource protection and management, land use, endangered species, recreational use, statute and regulation development, hunting, water and wastewater, and facility siting and mitigation.  She has coached parties to participate effectively in collaborative processes, and is particularly interested in ensuring that high-quality scientific and technical information is properly integrated in collaborative processes.

Mary believes that conflict is a normal part of life that can release our creativity and deepen our relationships.  She also believes that the constructive engagement of conflict helps to build strong communities and institutions, strengthen democracy, and prevent future conflict.  Mary’s practice is dedicated to helping organizations and individuals to achieve their goals in the most constructive and collaborative way possible.  

For more information, see The Mary Orton Company’s website at www.maryorton.com.
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