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 GS-10F-0021J


January 1, 2004 - December 31, 2009



General Services 
Administration

Federal Supply Service

Authorized Federal Supply Schedule Price List

MOBIS

Management, Organizational and Business Improvement Services

Federal Supply Group 874    Class 8742

Contract Number: GS-10F-0021J

Valid January 1, 2004 - December 31, 2009

Contract Current through Modifications FX32 and 

PS-0007 dated 9/20/2006
Online access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic delivery order are available through GSA Advantage!™, a menu-driven database system.  The INTERNET address for GSA Advantage!™ is: http//www.fss.gsa.gov
APQC Consulting Group, Inc. 
123 N. Post Oak Lane, Suite 300 
Houston, TX  77024
Phone:  (713) 681-4020
Fax (713)681-8578
www.apqc-cg.com
Size:  Small Business


Customer Information

1.a. Table of awarded special item number(s) (SIN):

	SIN
	Labor Category Descriptions
	Page

	SIN 874-1
	Consulting Services
	Page 3

	SIN 874-2
	Facilitation Services
	Page 4


1.b
ID of the lowest priced item/service & lowest unit price for that item/service for each SIN awarded:  See pricing information on Pages 4 and 5.
2. Maximum Order:  $10,000,000
3. Minimum Order:  $10,000
4. Geographic Coverage (delivery area):  Worldwide
5. Point(s) of Production:  Houston, TX
6. Discount from list prices or statement of net price:  Government net prices (discounts already deducted)
7. Quantity Discounts:  None
8. Prompt Payment Terms:  3% for invoices paid within 15 days from date of invoice, Net 30 days
9.a
Government Purchase Card:   Is accepted below the micro-purchase threshold.
9.b
Government Purchase Card: Is/Is not accepted above the micro-purchase threshold.
10.
Foreign Items (list items by country of origin):  None
11.a Time of Delivery:  Specified on the Task Order
11.b Expedited Delivery:  Items available for expedited delivery are noted in this price list
11.c Overnight & 2-Day Delivery:  Available, contact APQC-CG for rates
11.d Urgent Requirements:  Contact APQC-CG
12. FOB Point(s):  Destination
13.a
Ordering Address(es):  
APQC Consulting Group 
123 N. Post Oak Lane, Suite 300
Houston, TX  77024
Phone:  (713) 681-4020
Fax:  (713) 681-8578
13.b
Ordering procedures:  For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPA’s) are found in Federal Acquisition Regulation (FAR) 8.405-3.

14.
Payment Address(es):  

APQC Consulting Group, Inc.
123 N. Post Oak Lane, Suite 300
Houston, TX  77024
15.
Warranty Provision:  APQC-CG’s standard commercial warranty
16.
Export Packing Charges:  N/A
17.
Terms & Conditions of Gov. Purchase Card Acceptance (any thresholds above the micro-purchase level):  Yes
18.
through 23.:  N/A

24.a
Special attributes such as environmental attributes (e.g., recycled content, energy efficiency, and/or reduced pollutants).

24.b

If applicable, indicate that Section 508 compliance information is available on Electronic and Information Technology (EIT) supplies and services and show where full details can be found www.apqc-cg.com
  
The EIT standards can be found at:  www.Section508.gov.

25.
Data Universal Number System (DUNS) number.  787994912
26. Contractor is registered in the Central Contractor Registration (CCR) database.

27. Uncompensated Overtime is not utilized.

General Information

The APQC Consulting Group (APQC-CG) is a world-class professional organization serving Fortune 500 companies, governmental agencies, global market leaders, and new or emerging businesses.  Through a combination of global best practices, operational knowledge, and proven implementation experience, our staff of professionals helps public and private sector organizations unlock their potential.

The APQC-CG focuses on strategy, structure, and operational improvements while redesigning organizations to meet today’s challenges.  All projects are customized based on client needs, requirements, and preferences.  Our consultants are all proven professionals with considerable experience in both the public and private sectors.  They are multi-skilled executives capable of handling diverse needs using a variety of approaches.

We Help Businesses 

& Organizations
· Increase productivity and services within a fixed operating budget
· Reduce impediments to growth and profits
Specific Support Services

SIN 874-1:  Consulting

The APQC-CG’s five-phased methodology is fundamental to our approach to consulting projects.  This methodology consists of the following:

IDENTIFY IMPEDIMENTS: We identify the process and organizational impediments to achieving goals.  We identify the goals at risk, the cost of the impediments, the gaps, and make recommendations for closing the gaps.  We provide a clear understanding of the return on investment and potential, measurable benefits for a given set of improvement opportunities.  We provide the necessary input and direction for appropriate reengineering or redesign of current processes and structure.  By combining the assessment with global best practices, we develop recommendations that maximize performance and introduce elements of superior design.

DEVELOP ACTION PLAN: The planning phase results in actionable, measurable next steps that are task specific.  We prioritize the tasks, identify the required resources, establish timelines and deliverables, identify models and processes, and research benchmarks to achieve improvements.  The planning phase assures effective and efficient resource allocation and maximizes short and long-term impact.  We work with our clients to identify priorities, implementation requirements, and identify barriers to success.  This information drives the development of a detailed and comprehensive implementation plan.

CREATE SOLUTIONS: During this phase, we work closely with organizational teams to redesign processes and/or the organizational structure.  We develop detailed “as/is” and “to/be” process maps and, if applicable, identify technology enablers.  We benchmark and assess Best Practices and design a shared knowledge of the impact of the impediment and solution.  We finalize the cost and financial impact of changes and determine measures of success.  Above all, we customize the solution to the organization and the situation.
INTEGRATE SOLUTIONS: During this phase, we assist in implementing the solutions identified to help clients achieve world-class performance.  A team-based approach, with substantial input from both client and consulting personnel, ensures the final solutions achieve the right measurable results and maximize the value-creating activities within the organization.

MEASURE & Transition: A critical part of any improvement opportunity is the formalization of long-term, sustainable processes and structures.  During the transition phase, the formalization process is completed while client teams become owners of the new processes and senior management begins to incorporate the elements of change into future business models.

Using this model, consulting engagements can be developed for all levels within the organization dealing with both strategic and tactical issues.


The range of roles played by our consultants varies based on the client need.  We are technical experts providing expert consultation on industry strategy, direction, and practice, as well as in areas such as information technology, measurement, finance, and organizational design.  We partner with the client to develop solutions, increasing their commitment to the resolution.  We act as change management experts in developing and carrying out implementation plans.  The roles undertaken by our consultants are established during the planning phase.

Consulting engagements can be developed around one or more of the following activities:

· Process Redesign
· Organizational Redesign
· Benchmarking and Best Practices
· Strategic Planning
· Supply Chain Management
· Cycle Time Reduction
· Change Management
· Long Range Facility Planning
· Measurement Systems
Consulting projects developed under SIN 874-1 will be priced according to the following rates:
	
Labor Category
(see Page 6 for descriptions)
	Government
Daily Rate*
	Government
Hourly Rate*

	Account Executive
	$2,056.80
	$257.10

	Project Manager
	$1851.20
	$231.40

	Senior Consultant
	$1,542.64
	$192.83

	Consultant
	$1,234.08
	$154.26

	Executive Subject
Matter Expert
	$2,000.00
	$250.00

	Subject Matter Expert
	$1,851.20
	$231.40

	Administrative Support
	$400.00
	$50.00

	*Travel expenses will be
  invoiced at cost
	
	


SIN 874-2 – Facilitation Services

Facilitation is a key element of our methodology, since our typical approach to improving organizational performance relies heavily on helping our clients and client teams discover and implement their own solutions.  
This approach of working in conjunction with our clients, rather than doing all the work or making the decisions for them, builds commitment to and ownership of improvement outcomes. 

We facilitate teams of all types, ranging from senior management teams developing organizational mission and vision statements to cross-functional teams redesigning processes to department problem solving teams.  In addition to team facilitation, we also train, coach, and transfer facilitation skills to personnel within the organization so they become more capable of handling this important activity in-house.

Data gathering and analysis usually precedes the actual facilitation of the planned session so that good information is available to help guide the team to a successful outcome.  Additionally, an agenda and clear objectives are established and communicated to the team in advance of each event, typically in conjunction with the team leader or team sponsor.

Team effectiveness is critical to successful outcomes.  Our facilitators guide teams through early activities to assure the teams are productive from the start.  We work with the teams to clarify roles, mission, objectives, desired outcomes, boundaries, and ground rules.  We focus the team’s energy on productive activities and resolution of important issues.  We intervene if discussion loses focus or team dynamics are ineffective.  They manage the group process.

Our role often includes coaching the team leader.  We assist the leader in decision making, problem solving and conflict resolution.  We suggest techniques and tools that may be helpful to the team.  We provide feedback and suggestions to the leader offline about team building, meeting management and other leadership skills.


Facilitation engagements can be developed around one or more of the following activities:

· Process Redesign
· Organizational Redesign
· Benchmarking and Best Practices
· Strategic Planning
· Supply Chain Management
· Cycle Time Reduction
· Change Management
· Long Range Facility Planning
· Measurement Systems
Facilitation Services rendered under SIN 874-2 will be priced according to the following rates:

	
Labor Category
(see Page 6 for descriptions)
	Government
Daily Rate*
	Government
Hourly Rate*

	Account Executive
	$2,056.80
	$257.10

	Project Manager
	$1851.20
	$231.40

	Senior Consultant
	$1,542.64
	$192.83

	Consultant
	$1,234.08
	$154.26

	Executive Subject Matter Expert
	$2,000.00
	$250.00

	Subject Matter Expert
	$1,851.20
	$231.40

	Administrative Support
	$400.00
	$50.00

	*Travel expenses will be invoiced at cost
	
	


Representative
Key Staff Biographies

Thomas M. Puffer is the APQC Consulting Group President and CEO.  He has over 25 years of extensive experience in industry and management consulting.  Tom started his career with the Gulf Oil Corporation serving as a systems developer in the computing department and then as a senior analyst in the International Exploration and Production Department.  
Since 1978, he has been a management consultant focused on business process re-engineering, financial management, and information technology.  He has been a “Big 6” partner with the firms of KPMG Peat Marwick and Coopers & Lybrand.  

Tom has a BBA degree in economics and has completed postgraduate work in accounting and management information systems.  He completed the KPMG Partner Development Program at Stanford University.  He is a Certified Public Accountant and a Certified Systems Professional.  He has served on the Advisory Board for the State of Texas Department of Information Resources and as Finance Chairman for a national technology conference.  
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Douglas D. Gummere is an APQC Consulting Group Vice President.  He brings more than 25 years experience as a seasoned and successful professional consultant.  As a visionary manager with international savvy, he has directed efforts involved with process improvement, strategic planning, and application development projects, with the focus on delivering sustainable business solutions, which improve productivity and reduced costs.

For the past 11 years, Douglas has focused on process improvements through strategic management, benchmarking best practices, and the development of process improvements through the deployment and management of focused process redesign teams.  He has directed and contributed to the development of such programs for over 35 clients worldwide.  

As an Operational Executive with a recognized worldwide leader in Consulting and Benchmarking services, Douglas has managed numerous projects around the world.  His management expertise and services have been utilized by organizations across a multitude of industries including: utilities, the federal government, military, defense sub-contractors, aerospace, chemicals, manufacturing, banking, insurance, oil and gas.

As a Management Consultant, Douglas has extensive experience in both the line and IT operational areas.  He has personally played key roles in the execution of several enterprise consolidation efforts.  

Douglas has been called upon to identify best practice processes, surviving / legacy technologies, and organizational structures all in the context to an executive team’s vision for the newly formed operation.  

As a Process Engineer, Mr. Gummere has developed a solid methodology for creating operational procedures that are both efficient and effective.
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Larry Goodson is a Vice President and COO responsible for APQC-CG’s Strategic Planning and Supply Change Management Practices.  He has over 25 years of extensive hands-on experience in a variety of industries, combining his diverse business expertise with extensive product and world-class process knowledge.  Larry has held line and senior management positions in manufacturing, operations, logistics, information technology, and manufacturing engineering. 

As a consultant, Larry has directed the implementation of cycle time reductions, restructuring of factory and logistics operations, redesign of business processes, with special focus on new product introductions, supply chain management, and process automation.  He is a recognized expert in strategic planning and long range facility planning.  His clients have included major utilities, manufacturing and distribution companies, commercial and military aerospace and the energy industry. 

Throughout his career, Larry has been a leader of productivity and process improvement teams.  He majored in Industrial Management at the University of South Carolina and taught Process Engineering and Industrial Management at Central Carolina University.  He is currently developing a business management text Annual Business Plans–Implementing the Organizational Strategy. 

Prior to joining APQC-CG, Larry was founder and Managing Director of LDGA Consulting Group, providing services in lean operations, strategic planning, long-range facilities rationalization and supply chain management to clients throughout North America, Europe, South America and the Pacific Rim.

Larry has served an International Board member and Chairman off the Board of The Strategic Leadership Forum and is a charter member of the Institute of High Performance Planners.
Labor Category
Descriptions

Account Executive:
Plans, directs, and manages the overall MOBIS efforts for the firm and strategically plans for the acquisition of work and allocation of resources.  The Client Executive interacts with government and commercial business partner executives and provides high-level direction, to assure that the highest quality of service is provided.  Has demonstrated ability to manage multitask projects of high complexity.  The Client Executive reviews and approves overall technical approaches, and provides guidance in the resolution of technical and business issues.  The Client Executive establishes and adjusts corporate management structure and resources to direct effective contract support activities.  The Client Executive also provides thought leadership in government and business meetings, to assure open and relevant discussions.

Education/Experience: PHD with 10 years of experience or Masters with 12 years of experience or Bachelors Degree with 14 years of experience.
Project Manager:
Provide consulting to agency heads, directors, and senior managers on implementation of agency-wide quality and process improvement initiatives.  Design, organize, lead, and conduct executive level workshops, seminars, training sessions, and facilitation.  Tailor quality improvement courses and workshops for an agency and its specific needs.  Design, organize, lead and conduct benchmarking and surveys for an organization.  Facilitate process improvement efforts requiring a mastery of technical expertise in required disciplines or areas.  
Manage a team of senior consultants and analysts supporting an agency’s process improvement and quality training efforts.  

Give lectures and speeches or write original articles or documents relating to quality implementation or technical enhancements to process improvement and customer service.

Education/Experience:  Masters Degree with 12 years experience or Bachelors Degree with 14 years experience.
Senior Consultant:
Demonstrated ability to provide guidance and direction for specific sub-tasks of a project.  Specific expertise in one or more of the key areas and knowledgeable in the others.  Increasing responsibility in implementing MOBIS.  Interfaces with the client on a day-to-day basis.  Supports the completion of project specific tasks within estimated time frames and budget constraints.  Supports presentations and client meetings.

Education/Experience:  Masters Degree with 8 years experience or Bachelors Degree with 10 years experience.

Consultant:
Demonstrated ability to provide guidance and direction for specific sub-tasks of a project.  Specific expertise in one or more of the key areas and knowledgeable in the others.  Increasing responsibility in implementing MOBIS.  Interfaces with the client on a day-to-day basis.  Supports the completion of project specific tasks within estimated time frames and budget constraints.  Supports presentations and client meetings.

Education/Experience:  Masters Degree with four years of experience or Bachelors Degree with 10 years experience
Executive Subject Matter Expert:
Is a recognized expert source of knowledge and expertise, within a highly specialized functional or technical area; provides specific technical and/or functional guidance, reflecting detailed expert knowledge of a specific area or function; develops benchmarks; performs elaborate analysis and studies, and develops reports and makes presentations to contractor management and clients.  Has published books and articles and presented at major conferences.

Education/Experience:  Masters Degree with 16 years experience or Bachelors Degree with 18 years experience.

Subject Matter Expert:
Performs as an expert source of knowledge and expertise, within a function or technical area; provides specific technical and/or functional guidance, reflecting detailed expert knowledge.

Education/Experience:  Masters Degree with 10 years experience or Bachelors Degree with 12 years experience.
Administrative Support:
Progressive experience in office automation tools and participating on projects.  Knowledgeable in computer based documentation and presentation techniques, technical typing, and word processing.  Integrates inputs from various sources to create a cohesive product.  Prepares both graphical and narrative presentation material.

Education/Experience:  High School Diploma with 5 years administrative experience.
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