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Midwest Assistance Program, Inc., has been providing quality technical assistance and training to rural communities and tribal governments on water, wastewater, and solid waste for over 25 years. The assistance we’ve provided has encompassed all forms of operational compliance, and technical, managerial and financial assistance related to environmental infrastructure focused on solid waste, drinking water and wastewater systems.

Depending on the needs and requirements of individual communities and programs, our specialists provide on-site technical assistance to small water and wastewater systems, and to communities and tribes needing help with solid waste management. MAP’s board members are actively involved in our organization’s activities. A variety of state regulatory authorities are actively involved in MAP’s technical assistance efforts. 

The assistance provided by MAP staff helps system owners and operators determine if managerial or operational changes can eliminate the need for technical improvements. If a system needs technical improvements, staff members help the community or tribe secure appropriate professional services and funding. MAP staff helps local boards understand the importance of taking care of their system investments through proper operation and adequate financing and maintenance. MAP staff helps them review finances, develop adequate budgets, adopt appropriate ordinances, written job descriptions for personnel, operational manuals and plans for addressing system vulnerabilities. MAP staff stresses the importance of planning for future repairs and capital needs.

We use an accounting system that tracks individual contracts including the time spent on each contract by each staff member.  We have audit procedures both internally and externally that ensure quality control measures are in place to prevent fraud.  MAP has staff located throughout our nine state service area to provide timely and quality assistance to our customers.  Through our national network of sister organizations, we have contacts throughout the entire U.S.  if the need were to arise for additional staff or contract labor.  

Specifically, our staff experience and expertise to perform the following and are able to customize training classes for any of the items below:

SIN 899-1; 899-2; 899-3; 899-4

Capacity Building:  Focused on leadership development, outreach, community organizing or other activities designed to improve community residents’ abilities to make informed decisions
Tasks 
Assist in formation of legal entity / district

Conduct board training

Conduct community informational meetings

Conduct needs assessment

Distribute lending library materials

Establish community stakeholder (working) team

Establish task force, identify local leadership

Evaluate community’s TMF capacity

Evaluate identified alternative solutions

Help with procurement of engineering / professional services (RFQ, RFP)
SIN 899-2; 899-3

Compliance and Environmental Health: Work that helps a community meet specific regulatory requirements.
Tasks 

Conduct community informational meetings

Conduct needs assessment 

Evaluate contaminant source and potential for recurrence  

Help community achieve compliance

Help community maintain / enhance compliance

Inventory potential sources of contamination (PSOC’s)

Negotiate reduction of fines / administrative penalties

Prepare bacteria sampling plan

Prepare CCR reports

Prepare notices (e.g. boiling orders)           

Review Compliance Order

SIN 899-1; 899-2; 899-3

Disaster Management: Assistance provided to a community so they may prepare for a disaster or effectively  handle recovery from a natural or other type of disaster.

Tasks

Assist with development of manual(s)

Conduct disaster / debris management training

Conduct vulnerability assessment

Coordinate regional response

Meet with FEMA

Meet with primacy agencies

Meet with RD

Meet with Red Cross

Prepare emergency response plan (ERP)

SIN 899-1; 899-2; 899-3

Facilities Development: Assistance to communities to secure new facilities, or for substantial expansion or renovation of existing facilities
Tasks 

Assess cost for new connection

Assist in formation of legal entity / district

Assist with project bidding process

Assist with review of pay requests

Assist with water rights / source approval application

Conduct community informational meetings

Conduct income survey

Conduct interest and attitudes survey

Conduct public hearings / meetings

Design financing plan

Educate community for successful bond or referendum

Establish task force, identify local leadership

Evaluate community’s TMF capacity

Evaluate identified alternative solutions

Evaluate potential for regionalization

Facilitate communication between community/system and primacy agency or other entities and utilities

Facilitate compliance with Letter of Condition/financing conditions & terms

Facilitate loan / grant application (s)

Facilitate right of way acquisition 

Help to complete / review environmental report / assessment (may include archaeological work)
Help with procurement of engineering / professional services (RFQ, RFP)

Identify and evaluate potential water source(s)

Monitor construction / inspection

Monitor / expedite plans and specs approval process

Negotiate utility water purchase / wastewater treatment contract

Prepare and obtain user agreements

Prepare cost estimates

Prepare public information notices

Prepare / review ordinances and bylaws

Research financial assistance for individual users

Review Compliance Order

Review engineering, professional studies

Review / prepare project budget

Secure interim project financing

SIN 899-1; 899-2; 899-3

Management and Finance:  Assistance to meet managerial and financial capacity guidelines, usually directed at system managers and directors of existing systems, as well as assistance to help set up management systems, bookkeeping, budgeting, rate setting, financial reporting, etc.
Tasks 
Assess cost for new connection 

Assist with development of manual(s)

Assist with submission of required reports

Assist with utility staffing, budgeting, and operational start-up plans

Conduct rate study

Develop rate structure 

Develop bookkeeping and billing system

Develop / evaluate policies and procedures

Develop strategic plan or long range and capital improvements plan

Evaluate community’s TMF capacity

Evaluate potential for regionalization

Facilitate budget analysis

Facilitate utility water purchase / wastewater treatment contract negotiations

Negotiate utility system management contract

Prepare costs recovery analysis

Provide bookkeeper training

SIN 899-1; 899-2; 899-3

Operations and Maintenance:  Assistance aimed at improving the day-to-day operation of the system, including diagnosis of operational problems/processes and operator training.
Tasks 

Assist with development of manual(s)

Assist with repair or replacement of equipment

Assist with submission of required reports

Complete infiltration / inflow study

Complete leak detection / water loss audit study

Conduct an Operations and Maintenance Evaluation (OME)

Conduct board training

Conduct laboratory parameter / procedure training

Conduct sanitary survey

Conduct vulnerability assessment

Develop equipment repair and replacement program

Develop inventory plan

Develop O & M plans

Diagnose / troubleshoot operational problems

Educate operators to necessary certification level

Facilitate analysis of water samples 

Facilitate system abandonment or closure

Identify and prioritize problems

Implement sludge / biosolids disposal plan

Inspect system 

Prepare emergency response plan (ERP)

Prepare formal recommendations for resolving O & M problems

Prepare written corrective action plan

Provide operator training on regulatory requirements

Research and evaluate options for sludge / biosolids disposal

Test system equipment and treatment processes

SIN 899-1; 899-2; 899-3

Planning and Development:  Assistance provided to a community to resolve a specific short-term problem or meet a particular need related to a facility or the planning necessary for a future facility.  Long-term onsite assistance is not contemplated.
Tasks 

Assist with development of manual(s)

Conduct community informational meetings

Conduct interest and attitudes survey

Conduct needs assessment 

Conduct sanitary survey

Develop and maintain project plan and timeline

Develop strategic plan or long range and capital improvements plan

Evaluate potential for regionalization

Facilitate communication between community/system and primacy agency or other entities and utilities

Facilitate loan / grant application (s)

Facilitate regionalization efforts and educational programs

Help to complete / review environmental report / assessment (may include archaeological work)

Help with procurement of engineering / professional services (RFQ, RFP)

Identify alternatives and appropriate technology for community

Identify alternatives for site selections of infrastructure

Map proposed system or service area

Prepare public information notices

Prepare / review ordinances and bylaws

SIN 899-3; 899-4

Solid Waste: Technical assistance that creates or improves one or more community’s solid waste management programs.
Tasks  

Assist communities with equipment selection / purchase

Assist in developing disaster / debris management plans

Assist in formation of a legal entity / district

Assist with education, implementation and disposal of farm wastes

Assist with review of landfill design, operation, closure and post-closure plans

Conduct cost-benefit analysis of solid waste management options

Conduct disaster / debris management training

Conduct feasibility studies for program implementation and / or expansion

Conduct feasibility studies for solid waste routing and / or collection

Conduct needs assessment

Conduct public education programs

Conduct waste characterization studies/audits

Develop publications, tools, or training opportunities

Establish composting program

Establish recycling program

Evaluate disaster / debris management plans

Facilitate the formation of regional cooperatives 


Help with procurement of engineering / professional services (RFP/RFQ)

Implement landfill design, operation, closure and post-closure plans 

Implement leachate treatment and disposal plans

Implement PAYT/use-based fees

Implement sludge / biosolids disposal plan

Prepare a recycling plan

Prepare local / regional integrated solid waste management plans

Prepare / review ordinances and bylaws

Promote / evaluate Pay-As-You-Throw (PAYT) / use-based fee collection programs

Provide community with unit-base pricing analysis

Provide information and evaluate solid waste management strategies

Provide public education on composting

Research and evaluate options for sludge / biosolids disposal

Research financing options for solid waste programs / facilities

Research options and develop plans for treatment and disposal of leachate 

Support national, state and local solid waste initiatives

SIN 899-1; 899-3

Source Water Protection:  For projects whose sole purpose is to protect drinking water supply
Tasks 

Complete delineation of watershed / wellhead protection area

Complete hydrogeologic study

Complete management plan

Complete watershed / wellhead survey / monitor

Conduct community informational meetings

Develop watershed protection program

Develop wellhead protection program

Establish task force, identify local leadership

Evaluate contaminant source and potential for recurrence

Identify and evaluate potential water source(s)

Implement watershed / wellhead protection program

Inventory potential sources of contamination (PSOC’s)

The minimum qualifications for all MAP, Inc. employees are:

Consultant

Education:  Bachelors Degree (additional qualifying experience may be substituted for the required education on a year-for-year basis)

General Experience:  Five years of any combination of applicable experience in environmental policy management, water, wastewater or solid waste facilities development or planning (if a higher level of related education is possessed than is required, this education may be substituted for the experience requirement up to a maximum of two years.)  Certain positions may require water or wastewater operator certification.

Functional Responsibility:  Provides technical assistance to non-profit and local, tribal, state and federal government agencies to improve or develop water, wastewater, solid waste systems and other programs or services in rural communities.  Work performed may be in the technical areas of water, wastewater and solid waste operations, management and financing, community development and organization.

Trainer

Education:  Bachelors Degree in behavioral sciences, environmental sciences, business management, education or other relevant disciples.

General Experience:  A minimum of five years experience in training, classroom education or related activities.  Knowledge of water, wastewater, solid waste and community development.  Knowledge of federal, state, tribal and local government agencies, programs, issues and regulations related to rural water and wastewater systems and solid waste programs and facilities.  

Functional Responsibility:  Identify and assist in incorporating rural community and tribal training issues and needs into MAP’s ongoing programs.  Determine training needs in the nine-state service area.  Prepare instructor and student materials.  Manage the quality of programs and products produced for training.  Conduct training classes.    

Program Director

Education:  Bachelors Degree in Public Administration or related field.

General Experience:  Five years of related program experience, including supervisory experience in out-stationed offices.  Must possess background and experience with strategic development of goals and objectives to accomplish program requirements.  Experience in rural community development.  Excellent problem solving and communication skills.

Costs are figured on a per hour basis.

Consulting

$74.00

Program Manager  
$74.00

Trainer


$74.00 **

**Training cost does not include travel and per diem costs associated with delivery of the training.

