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Watchdog USA LLC                 
General Services Administration

Professional Engineering Services

871-6: Acquisition and Life Cycle Management

871-7: Construction Management

Contract Period:

11/28/2008 – 11/27/2013

Contract Number: 
GS-10F-0028V



Introduction
Simply stated, Watchdog provides corporate real estate consulting services. We act as the project management extension of an existing real estate department or as an advocate for companies without this internal resource.

Watchdog USA LLC is a full service real estate project management firm that protects your bottom line.  Whether the project is 5,000 square feet or 500,000+ square feet, Watchdog integrates itself into your organization to acquire a superior understanding of your industry, goals, and values. As your project manager, Watchdog represents your interests, protects your assets, intercedes on your behalf, and guides you through critical decisions each step of the way. 
In order to guarantee maximum involvement and superior customer service, Watchdog assigns your company a single point of contact throughout the entire project.  This point of contact acts as your consultant and a liason between your company and all project vendors to reduce the amount of miscommunication that can occur during real estate projects.  By filtering all information through this contact, he/she is fully aware of all aspects of your project and is ready to advise you on every move.  At Watchdog, you’ll never be filtered through numerous contacts handling different aspects of your project and you’ll never have a question of whom to contact to answer any of your questions.  


Our definition says it all…….

watch•dog 
one that guards against loss, waste, theft,

or undesirable practices

(Source: Merriam-Webster Collegiate Dictionary, Eleventh Edition
Services Offered to GSA

871-6: Acquisition and Life Cycle Management
Under SIN 871-6, Watchdog USA LLC offers project management services and is responsible for items falling under budget, schedule, planning, and consulting to both acquire and maintain systems.  


871-7: Construction Management
Under SIN 871-7, Watchdog USA LLC provides construction management support.  Watchdog shall advise the client on all aspects of the project from the initial planning stages through the project close-out.  Watchdog’s construction managers offer their expertise throughout the project and advise on the best approach to handle each situation.  We prepare and monitor both the budget and the schedule, handle the bid/RFP process, attend and organize site visits, construction meetings, and field inspections, perform cost/bid/proposal analysis, review the scope of work and make recommendations for improvement, organize job files, record keeping, invoices, and all financial data, monitor actual work versus established schedule to ensure no milestone date is missed, perform routine inspections and organize a list of defects or omissions, ensure all vendors are performing their scope of work, resolve any issues that may arise, review and negotiate any change orders, create and distribute project status reports to keep client informed of all aspects of the project, provide photographs of project work, ensure all permits and certificates of insurance are obtained, creating Post Occupancy Evaluations (POEs), provide move and furniture coordination, provide telecommunication and computer coordination.  

PES Schedule Information for SINs 871-6 and 871-7

1a.
Special Item Numbers 


871-6 (ME, CI), 871-7 (ME, CI)


Below are the hourly rates for each propoed labor category for each SIN.  

	Position
	Rate including IFF (at .75%)

	Principal
	$161.75

	Senior Associate
	$138.78

	Senior Project Manager
	$116.77

	Project Manager
	$100.50

	Project Assistant
	$89.73

	Support Staff
	$52.64


2.
Maximum Order

  $750,000.00

3.
Minimum Order

  $100.00
4.
Geographic Coverage


Domestic only
5.
Point of production

Same as company address
6.
Discount 


Prices for GSA are 4.29% lower than the rates charged to MFC

7.
Quantity discounts


  Not applicable
8.
Prompt payment terms

Net 30 days
9a.
Government purchase cards 

  Watchdog will accept the micro-purchase threshold and will accept up to $2,500 in purchase card orders
10.
Foreign items

Not applicable 

11a.
Time of Delivery

Specified on the Task Order
11b.
Expedited Delivery


Items available for expedited delivery are noted in this price list.   Delivery times will be discussed at time of purchase.  Please contact contractor if changes are necessary during the contract period.  
12.
F.O.B Points

Destination
13a.
Ordering Address

Same as Company address
13b.
Ordering procedures

For information on Blanket Purchase Agreements (BPAs), and a sample BPA please address the GSA/FSS Schedule homepage (fss.gsa.gov/schedules).  

14.
Payment address

Same as company address
15.
Warranty provision

Not applicable
16.
Export Packing Charges

Not Applicable
17.
Terms and conditions of Government purchase card acceptance 

Contact Contractor
18.
Terms and conditions of rental, maintenance, and repair

Not Applicable
19.
Terms and conditions of installation


Not Applicable

20.
Terms and conditions of repair parts

Not Applicable

21.
List of service and distribution points 

Not Applicable
22.
List of participating dealers 


Not Applicable

23. 
Preventive maintenance


Not Applicable

24a. Environmental attributes


Not Applicable

24b. 
If applicable, indicate that Section 508 compliance information is available 

The EIT standards can be found at:  www.Section508.gov/.
25.
Data Universal Numbering System (DUNS) number

Watchdog USA LLC’s DUNS number is 14-9890852
26.  
Notification regarding registration in Central Contractor Registration (CCR) database

Watchdog USA LLC is currently registered on the CCR database
Pricing for SINs 871-6 and 871-7
	Position
	Rate including IFF (at .75%)

	Principal
	$161.75 

	Senior Associate
	$138.78 

	Senior Project Manager
	$116.77 

	Project Manager
	$100.50 

	Project Assistant
	$89.73 

	Support Staff
	$52.64 


 Principal

Minimum 15 years of experience in the real estate industry and a BA/BS degree.  

Responsible for oversight of each project.  Holds weekly meetings with the senior project managers and project managers to ensure each project is on task and thoroughly planned out in the initial stages of the project.  The initial planning helps to ensure that each project is completed with as few interruptions as possible. 

Senior Associate

Minimum 12 years of experience in the real estate industry with a BA/BS degree and a thorough background in construction, architecture, engineering, or brokerage. 

Watchdog’s senior associates provide in-depth industry knowledge to each project.  They act as the point of contact for complex projects that range approximately a year or more in time.  They are responsible for creating a master budget and schedule and ensuring the project adheres to the range and restrictions.  They coordinate the efforts of each vendor, act as the single point of contact between the vendors and the client, and organize team meetings and site visits to ensure the project is progressing as scheduled.     

Senior Project Manager
Minimum 10 years of experience within the real estate industry with a BA/BS and a thorough background in construction, architecture, engineering, or brokerage.  

Our senior project managers are the individuals who interact daily with each client to address any of their needs and concerns.  They are responsible for creating the preliminary and master budget and schedule and ensuring each milestone is met within a timely fashion.  Senior project managers coordinate the activities of each vendor throughout the project, organize and participate in each weekly team meeting, and act as the contact point between the vendors and the client.  

Project Manager
Minimum 7 years of experience within the real estate industry and a BA/BS degree

Project managers work directly with the senior project managers to organize each project.  They assist in the creation of the budget and schedule, participate in weekly meetings, and create meeting minutes which detail the roles and responsibilities of each vendor per week.  They are responsible for creating RFPs, assessing the qualifications of each vendor, and proposing the final vendor list to the client.  The project managers are trained to support the senior project managers, and serve in their position in case of emergency.  

Project Assistant

Minimum 3 years of experience within the real estate industry and a BA/BS degree. 

Project Assistants processes all vendor invoices for the client and are responsible for updating the project status report to be submitted to the client as needed.  They are responsible for handling all alerts that come through the online portal regarding the project at hand, and ensuring that all ticket items are closed out in a timely fashion. 

Support Staff

The support staff at Watchdog has, or is in pursuit of a BA/BS.  They must have at least 1 year experience within the real estate industry.

The support staff is responsible for proofing all documents that are sent to the client to ensure that formulas and calculations are correct.  They keep track of all project materials, maintain the online project management database, research any necessary information for a project, and, if necessary, take photos of the project’s progression to send to the client.           
Point of Contact ��David Heckler�Principal�215-625-8550 x 101�dheckler@watchdogpm.com
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