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OVERVIEW---CONTRACTING THROUGH GSA

This catalog provides an overview of ARCBridge Consulting & Training Inc. (ARCBridge)
capabilities and services available through the U.S. General Services Administration’s (GSA)
Management, Organizational and Business Improvement Services (MOBIS) Schedule,
Contract Number GS-10F-0037P. Through MOBIS schedule, ARCBridge is able to offer
services under the following Special Item Number (SIN):

° 874-1, INTEGRATED CONSULTING SERVICES'

What is MOBIS?

The MOBIS Federal Supply Schedule is offered to federal agencies by the GSA to provide
them with a streamlined procurement device to procure management consulting,
facilitation, survey and quality-related training services.

Key advantages of the MOBIS contract are:

FEDBIZOPPS(FBO) synopsis is NOT required.

Competition requirements have been met (FAR 6.102 (d)(3))

Direct client/contractor relationship.

All applicable laws and regulations have been applied (including small business
set-aside determination, FAR 19.502-1).

e Prices have been determined by the Government to be fair and reasonable.




Authorized Federal Government Users

The agencies listed below can utilize the MOBIS contracting vehicle:

o All federal agencies and activities in the Executive, Legislative, and Judicial
branches.

e Government contractors authorized in writing by a federal agency pursuant to
CFR51.1.

e Mixed ownership government corporations (as defined in Government
Corporation Control Act).

e The government of the District of Columbia.

e Other activities and organizations authorized by statute or regulation to use GSA
source of supply.




Ordering Information under MOBIS Schedule

Placing orders under the MOBIS schedule is simple, cost-effective, and efficient. Briefly, to
ensure that the “Best Value” determination is made, as required by FAR 8.404, clients
wishing to utilize the MOBIS contracting vehicle need to:

e Review three schedule price lists,
e Consider price, special qualifications, administrative costs, etc., and
e Place order(s) directly with contractor.

On-line access to contract ordering information, terms, and conditions, up-to-date pricing,
and the option to create an electronic delivery order is available through GSA Advantage!-
an on-line electronic ordering system, http://www.fss.gsa.gov.

MIN/MAX order amount

ARCBridge will accept a minimum order of $ 100.00 and the maximum order amount
cannot exceed $1 million.

For more information regarding ARCBridge (DUNS # 065188393), services, and products
please contact:

sam@arcbridge.com
703-834-6511



mailto:sam@arcbridge.com

Introduction to ARCBridge Consulting

Since 1994 ARCBridge has served several Federal State and local Agencies and has
provided data analytics, program evaluations, survey management, program management,
database development and general business support services. ARCBridge is staffed by
senior analysts and consultants with PhD and extensive research experience.

Some of the work examples are listed -

e Journey to work analysis for the Bureau of Census to create statistical models of
commuting patterns in metropolitan towns and cities.

e Metropolitan area delineation based of Journey to work analysis

e Shortest routes for active military personnel to reach eligible health providers
for Department of Defense - Data Management Offices (DMDC) and TRICARE

e Data analysis of Military personnel clinic visits to determine patterns for analysis
of epidemiological risk factors. (TRICARE)

e Analysis of Way Bills including routes, tonnage, materials and optimization for
Department of Transportation/ Federal Railroad Administration.

¢ Data mining, modeling and data transformation for US Secret service

e Field trip management for Public School children

e Public School Bus routing analysis, creating models for optimizing efficiency and
service.

e Student enrollment forecast analysis based on population movements.

e Special Needs Students Transportation analysis for Schools

e Political boundary Redistricting analysis following national elections

e Statistical Analysis of Census field data counts and Data Quality evaluation

e Supporting Business Intelligence, financial and investigation data analysis at the
DHS since 2009. Data from multiple sources is analyzed and evaluated for
possible financial fraud.

e Program Evaluation and Data Mining Project for the Department of Veterans

Affairs (VA) to study improvements in Veterans access to health services.




Residential Access and Quarterly Survey Support at HUD. (HUD-RASS)

Survey development and support for the Census Bureau -American Community
Survey(ACS) on-going since 2004

Impact of National level Social programs on Communities

HUD Subprime lending study using demographic and economic data and spatial
econometrics to assess the relationship of race on subprime lending.

Statistical Analysis of Census field data counts and Data Quality evaluation

Data Analysis Support to Police and Fire Departments nationwide in

determining crime patterns, solutions and forecasting better deployment.

ARCBridge serves local governments as well. Here are some of the cities/counties served

by ARCBridge.

New York City NY resolving homeless Census

City of Youngstown OH Police Department determining crime patterns and gang
violence

Election data analysis and redistricting for the City of Baltimore MD; City of New
Haven CT, Legislative Services; School Board of the City of San Diego CA; Fairfax
County VA and more

First responder analysis and apparatus effectiveness analysis for the City of
Philadelphia, Portland, Roanoke, Harrisonburg, Fire Departments And many

similar agencies nationwide

ARCBridge is supported by highly qualified employees and independent consultants who

perform all technical obligations for our clients. Skill sets include Policy Analysts, Senior

Statistical Analysts with PhDs, Data analysts, Data ETLs, Software developers, Database

administrators, GIS Analysts Programmers, Operations Managers and Program Managers.

Most of our employees have been working with us for many years and have extensive

experience working on transportation analysis projects.




These are a few of the services ARCBridge Consulting provides -
e Statistical Analysis of Data

e survey design and sampling

e survey development and evaluation

e data analysis

e OMB Approval

e report generation

e Program Evaluation and Support

e data interpretation and policy recommendation

e Database design, data development, Modeling, Trending
e Data Collection, Data Analysis, Data Warehousing, Data Mining,
e QA/QC

e Geographic Information Systems (GIS)

e Training




Labor category Descriptions:
Consultant- SME (Subject Matter Expert) Provide expert knowledge and subject matter

expertise and leadership using a variety of consulting skills, including analytical process
assessment and development, planning facilitation, performance measurement, training,
project management and process and productivity analysis. Provides expert advice and
assistance in specialized matters. Works on very specific tasks that may require expertise

only in a very small functional discipline.

Minimum education: Masters and 10 years relevant work experience or PhD and 5 years

experience.

Consultant Senior- Provides expert service and leadership on-site with client organization
using a variety of consulting skills, including analytical process assessment and
development planning facilitation, performance measurement training, project
management and process and productivity analysis. Provides expert advice and assistance
in state-of-the-art hardware and software. Coordinates with program/task management
and customer personnel to ensure the requirements have been properly defined and the
solution will be satisfactory. May lead the consulting team and act as Project Manager

giving directions on management consulting projects.

Minimum education: Bachelor’s and 5 years relevant work experience or Masters and 3

years relevant work experience

Consultant- Performs studies and reviews of analysis process structures to evaluate
performance relative to organizational objectives. Advises on analysis process strategies
and realignment issues to focus on most beneficial objectives. Addresses issues affecting
management and business process to improve productivity while re-engineering the
development cycle. Provides assistance in the evaluation, auditor service, and
implementation support of quality standards to achieve goals. Provides leadership in
government and industry meetings, briefings, and forums to facilitate the exchange of ideas

and concepts.

Minimum education: Bachelor’s and 3 years relevant work experience




Data Analyst- Senior- Professional give direction in gathering, organizing and analyzing
data from field surveys client database or any other authentic or public data sources. Assist
junior staff in analyzing data, developing information, and assessing available solutions or
alternate methods of proceeding The analyst is responsible for tabulating data and various
formats for further analysis. The analyst also performs statistical analysis on the available
data sets and gives a meaningful report after the analysis is completed. Develops and
implements operations test and assessments. Develops and maintains functional and

operating documentation.
Minimum education: Bachelor’s and 5 years relevant work experience

Data Analyst- Professional give direction in gathering and organizing information on
problem or procedures including present operating procedures Assist junior staff in
analyzing data, developing information, and assessing available solutions or alternate
methods of proceeding The analyst is responsible for coordinating with clients and trains
users to ensure smooth implementation and functional performance of new systems,
procedures or surveys. Develops and implements operations test and assessments.

Develops and maintains functional and operating documentation.

Minimum education: Bachelor’s and 3 years relevant work experience

Data Analyst- (Junior Level)-Gathers and organizes information on problem or
procedures including present operating procedures. Analyzes data, develops information,
and assesses available solutions or alternate methods of proceeding. The analyst is
responsible for coordinating with clients and trains users to ensure smooth
Implementation and functional performance of new systems procedures or surveys.
Performs statistical analysis on the available datasets and give a meaningful report after
the analysis is completed. Develops and implements operations test and assessments.

Develops and maintains functional and operating documentation.

Minimum education: Bachelor’s and 1 year’s relevant work experience




Business Training Specialist - (Senior). Conducts the research necessary to develop and
revise training courses and prepares appropriate training catalogs. Develops all instructor
materials (course outline, background material, and training aids). Develops all student
materials (course manuals, workbooks, handouts, completion certificates, and course
critique forms). trains personnel by conducting formal classroom courses, workshops,
seminars and/or computer based/computer aided training and provides daily supervision

and direction to staff.

Minimum education: Bachelor’s and 3 years relevant work experience

The Service Contract Act (SCA) is applicable to this contract as it applies to the entire
MOBIS Schedule and all services provided. While no specific labor categories have been
identified as being subject to SCA due to exemptions for professional employees (FAR
22.1101, 22.1102 and 29 CFR 541.300), this contract still maintains the provisions and
protections for SCA eligible labor categories. If and/or when the contractor adds SCA labor
categories/employees to the contract through the modification process, the contractor
must inform the Contracting Officer and establish a SCA matrix identifying the GSA labor
category titles, the occupational code, SCA labor category titles and the applicable wage
determination number. Failure to do so may result in cancellation of the contract.
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Labor rates:

Prices offered to

Prices offered to

Labor Category the Government- | the Government-
ON-Site OFF-Site
Consultant-SME $ 181.35 $ 181.35
Consultant Senior $ 113.34 $ 113.34
Consultant $ 90.68 $ 90.68
Data Analyst Senior $ 83.42 $ 83.42
Data analyst $ 72.54 $ 72.54
Data Analyst Junior $ 58.94 $ 58.94
Business Training Specialist Senior $ 77.07 $ 77.07
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