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STAFFING & CONSULTING



Organizational Efficiency through Partnerships
8121 Georgia Avenue, Suite 806

Silver Spring, MD  20910

301-563-6404 (telephone); 301-563-6482 (fax)

www.1stchoicestaffingagency.com

Management, Organizational and Business Improvement Services (MOBIS)

Federal Supply Group:  874

Class:  R499

Contract No: GS-10F-0058P
Contract Period:  November 03, 2003 through November 02, 2008
Contract Administration:  Michelle Bell 

Email:  HQ@1stchoicestaffingagency.com

COMPANY OVERVIEW

1st Choice Staffing Agency (1st Choice) is an 8(a), HUBZone, woman owned small business located in Silver Spring, Maryland, a suburb of metropolitan Washington, DC.   We are committed to facilitating government agencies in improving their performance and achieve business results through strategic planning, performance measurement, process reengineering, change management, and enterprise architecture.   We are committed to helping clients master and manage the complexities of the contracting and project management to help achieve the objectives desired. 

1st Choice’s mission is to “establish organizational efficiency through partnerships”. These partnerships are about more than simply providing quick fixes; they are about working in tandem to ensure the realization of our client's goals. Our clients have realized the benefits of streamlined processes and improved performance. We realize that the only way to create and sustain superior operation for our clients is to provide experienced, knowledgeable, dedicated and committed resources. 
TABLE of AWARDED SPECIAL ITEM NUMBERS:

SIN 874-1 CONSULTATION SERVICES

1st Choice provides process and technology solutions using individual consultants or consulting teams to solve client problems.  Our consultants are experienced in providing advice, guidance, and proven tools for projects in process improvement, performance measurement, organizational design, and strategic planning.  They can add value at any point during the project lifecycle, from requirements gathering to implementation.

SIN 874-2 FACILITATION SERVICES

1st Choice provides a variety of facilitation solutions to fit the unique collaborative objectives of our clients.  Solutions include team building, dispute resolution, ice-breakers, and focus groups.  Our services range from planning, implementation, and post-implementation activities (documentation, debriefing, and follow-up).  1st Choice’s trained facilitators use a consistent approach while maintaining focus on client goals throughout the process, so that results are both meaningful and useful.

SIN 874-4 TRAINING SERVICES

1st Choice concentrates on training both internal and external audiences.  Our training classes are components-based.  Clients can choose any of our 1-day training classes, or they may choose to request one or a combination of components.  Supporting materials include audio-visual tools and hard-copy tools for learning and assessment.

SIN 874-5 SUPPORT PRODUCTS

1st Choice Staffing Agency provides support products in support of services offered in SIN 1, SIN 2, and SIN 4
LABOR CATEGORIES
Project Assistant – Positions at this level usually require a high school diploma and less than 3 years experience. Work includes routine administrative project support tasks.

Analyst I -- These positions have specialized technical skills in a subject matter discipline, e. g., accounting, graphic design, desktop publishing, administration. They support project managers on a variety of tasks to meet project and task deadlines. Generally requires an undergraduate degree and less than 3 years of relevant experience.

Analyst II -- Assists in the analysis of business processes. Analyzes data and presents the data in sections of draft reports. Trained in the use of computer-based data analysis tools. Generally requires a business-related undergraduate degree and less than 3 years of relevant experience.

Management Consultant I – Trained in the analysis of business processes. Analyzes data and presents the data in sections of draft reports. Trained in the use of computer-based data analysis tools. Generally requires a business-related undergraduate degree and at least 2 years of relevant experience.

Management Consultant II -- Analyzes business processes to determine most efficient methods of accomplishing work. Analyzes data and prepares draft reports that inform clients of specific results and trends which might affect their program planning. Monitors newly implemented systems to assure smooth functioning. May conduct operational effectiveness reviews to ensure changes are applied and functioning as intended. May manage a simple project or a specific task of a large project. Experienced in the use of computer-based data analysis tools. Generally requires a business-related undergraduate degree and 3 years of relevant experience.

Management Consultant III -- Analyzes business processes to determine most efficient methods of accomplishing work. Analyzes data and prepares reports that inform clients of specific results and trends which might affect their program planning. Studies work procedures, information flow, production methods, inventory controls, and cost analysis. Documents findings and recommends new procedures, systems, and organizational changes, including staffing, equipment, and facility requirements. Formulates recommendations, policies, and plans that aid in the interpretation of trends and markets and supports the development of programs. Monitors newly implemented systems to assure smooth functioning. May install new systems and train operating staff. May conduct operational effectiveness reviews to ensure changes are applied and functioning as intended. Develops and maintains operating systems documentation and procedures manuals. Manages large complex projects, often more than one at a time. Very proficient in the use of computer-based data analysis tools. Generally requires a business-related masters degree and 6 years of relevant experience.

Principal Management Consultant I –capable of directing the overall operation. Demonstrates a thorough expertise in specified field. At least 10 years of work experience in this field. Extensive multi-disciplinary project management experience.

Principal Management Consultant II –or principal responsible for overall operation. Individual has 20+ years of experience in specified field and extensive knowledge of key members of the industry and government who effect policy and technology development.
Facilitator – Requires a Bachelor's degree with 5 years experience of which a minimum of 2 years must be specialized in the facilitation of working group and team processes.
RATES

	SIN 874-1, 874-2
	GSA Hourly Rate
	 
	GSA Daily Rate

	Program Assistant
	37.85
	
	302.76

	Analyst I
	44.52
	
	356.16

	Analyst II
	63.75
	
	510.03

	Mgmt Consultant I
	77.22
	
	617.77

	Mgmt Consultant II
	88.68
	
	709.47

	Mgmt Consultant III
	125.74
	
	1005.91

	Principal Mgmt Consultant I
	157.08
	
	1256.62

	Principal Mgmt Consultant II
	186.61
	
	1492.87

	Facilitator
	98.74
	
	789.88

	
	Hours
	GSA Rate

	SIN 874-4
	 
	 

	Diversity Training
	16
	3949.40

	Valuing Diversity from Within
	4
	1234.19

	Managing Your Diverse External Environment
	4
	1234.19

	Cultural Audits
	4
	1234.19

	Developing a Diversity Program
	4
	1234.19

	Human Resources
	8
	1974.70

	Recruiting and Selecting Employees
	4
	1234.19

	Interviewing Techniques
	4
	1234.19

	Communication
	8
	1974.70

	Interpersonal Communications in the Workplace
	2
	691.15

	Effective Non-Verbal Communications
	1
	394.94

	Effective Verbal Communications
	1
	394.94

	Using Active Listening Skills
	2
	691.15

	Remembering Names
	1
	394.94

	Casual Conversation in the Work Setting
	1
	394.94

	Business Etiquette
	8
	1974.70

	Meeting Etiquette
	2
	691.15

	Workplace Etiquette
	2
	691.15

	Personal Grooming
	2
	691.15

	Professional Attire and Business Casual
	2
	691.15

	Career Planning and Development
	8
	1974.70

	Assessing Skills for Career Options
	1
	394.94

	Assessing Personalities for Career Options
	1
	394.94

	Conducting a Successful Job Search
	2
	691.15

	Navigating the Internet
	1
	394.94

	Writing Effective Resumes and Cover Letters
	2
	691.15

	Post-Interview Follow-ups
	1
	394.94

	Support Products
	
	 

	Manuals
	
	24.68

	Workbooks
	
	24.68

	Poster Board Display
	
	34.56

	CD ROM
	
	1110.77

	1.  1st Choice will offer a 2% discount on services

	2.  Terms and conditions for the discount are 2% net 10 days.  

	3.  All training will be conducted at the client site within the Washington D.C. Metropolitan area.  Training may be conducted outside the area at an additional cost.

	4.  All training will be conducted at the client site.  Training may be conducted at another location at an additional cost.

	5.  These prices assume the minimum requirement of 25 participants.  We will train fewer participants, but the minimum price must be paid.
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