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1.0 T3 TECHNOLOGIES’ GSA PRICE LIST
SPECIAL ITEM NUMBERS (SINs): 874-1 and 874-1RC

	Skill Category
	Commercial

Labor Rates (Loaded)

On Site
	Government Discount % Offered
	Price Offered to the Government

Labor Rates (Loaded)

On Site

	Project Manager
	$160/hr
	10%
	$144/hr

	Program Manager
	$160/hr
	10%
	$144/hr

	Analyst
	$135/hr
	6%
	$126.90/hr

	Consultant
	$160/hr
	10%
	$144/hr


Other Discounts Offered:

Prompt Payment Discount: 0.5% if the payment is made within 10 days of submitting the invoice.

Notes:

1. T3 Technologies’ GSA Price List is based on our established “Commercial Pricelist” dated January 1, 2007

2. Industrial Funding Fee (IFF) of 0.75% is included in the rates proposed.
2.0 DESCRIPTIONS OF LABOR CATEGORIES 
(1) Commercial Job Title: Program Manager 

Minimum Technical Qualifications and Experience: Eight years of experience in managing large complex projects, programs, contracts, funds, and resources (or group of projects, contracts, funds, and resources).
Duties/Responsibilities: Duties may include contract management, program management, and interfacing with the customer. The Program Manager serves as the single contract manager and is the authorized interface with the Government’s Contracting Officers Representative (COR), other Government management personnel, and customer agency representatives. The Program Manager is responsible for formulating and enforcing work standards, assigning contractor schedules, and communicating policies, purposes, and goals to subordinates and subcontractors. He or she is responsible for the overall contract performance and manages the business and process consulting projects and support operations that may include multiple projects. All Project Managers managing individual Task Orders will report to the Program Manager regarding the status of their individual projects. The Program Manager organizes resources to support multiple simultaneous projects and manages the execution of multiple concurrent projects on time and within budget.
Minimum Education: Bachelor’s degree in Engineering, Science, or Business Administration.

Minimum Training: None

Required Certifications/Clearances: None

(2) Commercial Job Title: Project Manager 

Minimum Technical Qualifications and Experience: Eight years of experience in managing, directing, and implementing projects. Relevant experience includes, but is not limited to, experience in managing projects, contracts, funds, and resources.
Functional Responsibility: Performs detailed project planning, action planning, project staffing, project team management, day to day issues’ management, and is responsible for timely delivery of T3’s business process consulting services falling under MOBIS Schedule contract, on time and within budget. The Project Manager serves as leader of specific delivery/task orders and assists the Program Manager in working with the Government’s COR, other Government management personnel, and customer agency representatives, and providing them with accurate status and issues updates on on-going projects. Under the guidance of the Program Manager, the Project Manager is responsible for the overall management of the specific task order(s) and ensuring that the schedules in the task order are implemented in a timely manner. Would use tools like MS Project, and MS Office to plan projects, and develop and present status reports.
Minimum Education: Bachelor’s degree in Engineering, Science, or Business Administration.

Minimum Training: None

Required Certifications/Clearances: None

(3) Commercial Job Title: Analyst

Minimum Technical Qualifications and Experience: Minimum of six years of experience in analyzing and improving organizational business processes. Must demonstrate the ability to work independently with limited supervision.
Functional Responsibility: Responsible for analyzing existing organizational business processes, and functions and how they interact with each other. Applies extensive knowledge of the customer's business and industry practices to identify, and report to the customer, the process inefficiencies, and bottlenecks causing reduced productivity and efficiency. Also, provides and documents achievable recommendations for organizational business process improvements. 

Minimum Education: Bachelor’s degree in Science, Engineering, or Business Administration.

Minimum Training: None

Required Certifications/Clearances: None

(4) Commercial Job Title: Consultant

Minimum Technical Qualifications and Experience: This position requires a minimum of 8 years experience in providing consulting services, expert advice and guidance in the fields of organizational business process assessments, and improvements; business process reengineering; productivity and performance improvement; best practices definitions; process methodology development and evaluation; lean six sigma quality assurance implementation and improvement; demand flow; and SEI/CMMI process guidelines implementation; and certification & accreditation.
Functional Responsibility: Provide consulting services, expert advice and guidance in the fields of organizational business process assessments, and improvements; business process reengineering; productivity and performance improvement; best practices definitions; process methodology development and evaluation; lean six sigma quality assurance implementation and improvement; demand flow; and SEI/CMMI process guidelines implementation; and certification & accreditation.
Minimum Education: Bachelor’s degree in Engineering (any discipline), Science, or Information Systems, or Business Administration.

Minimum Training: Lean Sigma Consultants must have formal Six Sigma Training, Six Sigma Blackbelt Certification is highly desirable but not mandatory; SEI/CMMI consultants must have formal training and certification from SEI. 

Required Certifications/Clearances: None
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