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Company Overview

engineering-environmental Management, Inc. (e²M) was founded in Denver, Colorado in 1989. e2M is a full-service engineering and environmental firm and small business (under NAICS code 562910), with a staff of over 260 environmental professionals located in 13 offices nationwide.  

We address the most critical needs of our clients with turnkey services. e²M specializes in providing high quality environmental compliance, conservation and planning, restoration, engineering, and information technology (IT) services to our clients.  With experience and a wide range of technical expertise, we are equipped to continue partnering with our clients to address their most important needs. With more than 85% of our clients representing the federal government, we understand the unique aspects of government contracting, regulatory agency interactions, and agency missions better than most firms in our industry. 

The e2M Mission is to provide the highest quality environmental and engineering services by integrating effective management practices, solid business strategies, highly skilled engineers and scientist. In partnership with our clients, we will deliver services that provide innovative, cost effective, common sense, and timely solutions to meet and exceed their needs and expectations. We currently provide environmental quality, conservation and planning, environmental restoration, and environmental Title I (Design) and Title II (Oversight) services to a wide range of DoD clients. e²M is committed to the success of every project, regardless of size. From top to bottom, e²M management staff and supporting personnel have routine project-related responsibilities: we understand the value and importance this practical management team experience brings to our clients. 

Recognized by our clients for innovative solutions, we give our professionals the state-of-the-art management tools, software, and resources available. Our well‑managed overhead resources and corporate commitment to innovation give us the ability to invest in our staff and infrastructure. This gives us and, in turn, our clients an advantage and the ability to remain on the cutting edge in our industries.

e²M has earned its excellent reputation as a major provider in the environmental market place.  The following is a summary of notable accomplishments.

· Execution of over 1,000 projects in all 50 states, US Territories, Europe, and the Pacific Rim

· Preferred offeror to government and commercial clients, as evidenced by multiple repeat awards of contracts

· Professional and technical staff of over 260 personnel located in 13 offices
· Environmental Services Contracts with the States of Louisiana, Arkansas, Montana, and Massachusetts
· Fourteen ID/IQ contracts with various US Army Corps of Engineers (USACE) Districts

· ID/IQ contracts with US Air Force (USAF) including Headquarters Air Force Center for Environmental Excellence (4P A-E and ECOS) and Air National Guard (Natural and Cultural Resources Contract)
· ID/IQ contracts with other government agencies including US Coast Guard (USCG) and General Services Administration (GSA)

· Additional clients include USAF (AMC, Air Force Reserve Command [AFRC], Air National Guard [ANG], Pacific Air Force [PACAF], United States Air Force in Europe [USAFE]), US Navy, Marine Corps, Federal Aviation Administration (FAA), Centers for Disease Control (CDC), Department of Transportation (DOT), and National Oceanic and Atmospheric Administration (NOAA).

e²M provides a wide variety of environmental consulting, engineering, construction and facility services to our clients; The following services will be addressed in detail in the following pages

· Environmental Planning, Conservation and Analysis

· Environmental Compliance 

· Environmental Restoration, Construction, and Operations

· Information Technologies

e²M’s proven track record of accomplishments demonstrating timely and efficient execution of tasks is exemplified in the five representative projects presented in this section.  These projects relevance to the scope areas is summarized in the matrix below.  To further highlight and demonstrate the high performance level we have submitted statistics from all official performance ratings received from our clients on these programs. The following data represent the performance ratings and feedback we’ve received on their projects:
· 72 individual performance ratings covering QC, effectiveness of management, timely performance and compliance with safety and labor standards:

	Outstanding/Exceptional – 30%

	Above Average  - 49%

	Satisfactory – 21%

	Unsatisfactory/Poor – 0%


· Five Overall Program/Contract Ratings: 

	Outstanding/Exceptional - 60%

	Above Average - 20%

	Satisfactory - 20%

	Unsatisfactory/Poor – 0%


· Cost - 95.4% of all work has been issued on a firm fixed-price basis, therefore, guaranteeing the client gets the work performed for their anticipated cost.

· Schedule - e²M has completed tasks on-time/schedule over 98% of the time.

· Quality - e²M has a comprehensive technical and editorial review and quality assurance process.

GSA Environmental Schedule Scope of Services

e²M’s GSA Environmental Service contract offers Government agencies a streamlined contracting process to meet their environmental requirements in a faster, more cost efficient manner.  The scope of services under our GSA Environmental Schedule includes:

899-1 (RC) Environmental Planning Services and Documentation:
Environmental Assessments and Environmental Impact Statements 

National Environmental Policy Act (NEPA) Compliance

Endangered Species, Wetlands, Watersheds and other Natural Resource Management Plans

Archaeological and Cultural Resource Management Plans; 

Environmental, Technical and Risk Analyses

Homeland Security issues including Vulnerability Assessments

899-2 (RC) Environmental Compliance Services: 

Environmental Compliance Audits; 

Compliance Management and/or Contingency Planning; 

Permitting; Spill Prevention/Control and Countermeasure Plans; 

Pollution Prevention Surveys; 

ISO 14000 Environmental Management Systems (EMS);

Community Right-to-Know Act Reporting.

899-3 (RC) Environmental Occupational Training Services:  
Customized and computer-based interactive courses

899-4 (RC) Waste Management Services and Software:
RCRA/CERCLA Site Investigations

Hazard and Non Hazard Exposure Assessments, 

Waste Characterization studies, 

Waste Management Plans and Surveys, 

Hazardous/Non Hazardous Materials Tracking Software; 

Creation and Maintenance of HAZMAT Tracking systems.

899-6 (RC) Remote Advisory Services:

Assistance concerning hazardous material spills, poisons, MSDSs, and Environmental Regulations which may be provided via a variety of means, including information hotlines, web-sites, fax or e-mail.
899-7 (RC) Geographic Information Systems (GIS):
Mapping and Cartography Services

Data Interpretation

Natural Resource Planning

Migration Pattern Analysis 

Pollution Analysis

Site Selection

Global Positioning System/Geographic Information System Integration

899-8 (RC) Remediation Services: 

Excavation, Removal, Transportation, Storage, Treatment, and Disposal of Hazardous Waste

Containment, Monitoring and Reduction of Hazardous Waste Sites

Conservation and Site Closures

Wetland Restoration

Emergency Response

Underground/Aboveground Storage Tank Removal

Ordnance Removal and Support.

Range Cleanup

Areas of Service

Environmental Conservation and Planning

For over 12 years, the employees of e²M have provided environmental science and engineering services to the public and private sectors.  e²M enhances the client/consultant partnership by consistently providing cost-effective products.  e²M’s quality planning services promote the conservation, stewardship, and sustainability of our natural and cultural resources.  Our scientists, researchers, engineers, and analysts work with you from project conception through completion focusing on providing efficient and high-quality services.  Our conservation and planning services include:

· Natural Resources Management

· Cultural Resources Management

· National Environmental Policy Act (NEPA) documentation

· Noise Analysis and Planning

Our current customers include the United States Air Force, US Army Corps of Engineers, National Guard Bureau, US Coast Guard, US Fish and Wildlife Service (USFWS), US Geological Survey, National Park Service, and other federal, state, and local government agencies and private clients

Natural Resources Management
e²M’s biologists, foresters, botanists, soils scientists, and ecologists have gained their experience throughout the US, Western Europe, and the South Pacific.  This depth of experience assures you that practical and cost-effective alternatives, based on a wide and varied understanding of National Resource Management, will be brought to bear on local problems.  e²M technical staff have logged thousands of field hours conducting in-depth and comprehensive surveys and assessments using state-of-the-art technologies and techniques.  e²M offers the following Natural Resources Management services:

· Integrated Natural Resource Management Plans (INRMP), including NEPA analysis and Sikes Act coordination with USFWS and state Fish and Wildlife Agencies
Urban and commercial forestry management

· Fish and wildlife management

· Sedimentation and erosion control manuals

· Wildlife hazard assessments

· Threatened and Endangered Species, including Endangered Species Act (ESA) Section 7 consultations and mitigation negotiations, ESA Section 10 surveys, Biological Assessments, and monitoring surveys

· Wetland delineation and assessments

· Wetland construction and rehabilitation

· Vegetation Classification and Type Mapping, including use of the National Vegetation Classification System (NVCS) developed by The Nature Conservancy and adopted by the Federal Geographic Data Committee

· Ecological Risk Assessments

Cultural Resources Management

e²M’s archaeologists, historic preservationists, and applied anthropologists collaborate to meet the interrelated requirements of the National Historic Preservation Act (NHPA), Archaeological Resources Preservation Act, Native American Graves Protection and Repatriation Act, and American Indian Religious Freedom Act, as well as state and local regulations. e²M’s Cultural Resources Management services include:

· Integrated Cultural Resources Management Plans (ICRMP)

· Archaeology Services including Archival research and field surveys, data recovery and treatment plans, agency coordination, and archaeological monitoring

· Historic Preservation Services including Historic American Engineering Record (HAER) documentation, preparation and submission of nominations for the National Registry of Historic Places (NHRP), and Historic context studies and Statements of Significance

· Other services include cultural resources evaluations, ethnic resources surveys, and Native American consultation

National Environmental Policy Act

e²M’s NEPA practitioners have participated in over 100 EA/EIS projects throughout the US Western Europe, and the South Pacific.  They have worked in all US ecosystems from offshore oil rigs to wetlands, deserts, grasslands, and forests. e²M’s NEPA services include:

· Environmental Impact Statement and Environment Assessment preparation

· Concept to Record of Decision (ROD)/Finding of No Significant Impact (FONSI)

· Programmatic assessments

· Council on Environmental Quality, federal agency, and state regulatory compliance

· Scoping process, interagency coordination, community involvement support and Environmental Justice outreach

· Cumulative impacts analysis

· Administrative Record maintenance

· NEPA Training and Guidance Documentation

· NEPA analysis conducted for a variety of Proposed Actions, including construction activities, military airspace modifications, civil works projects, military mission conversions, base realignment and closure activities, programmatic weapon system fieldings, and management plan implementation

Noise Analysis and Planning

e²M’s scientists and engineers have extensive experience in supporting NEPA analyses and installation and aircraft noise modeling, utilizing state-of-the-art noise models.  e²M’s Noise Analysis and Planning services include:

· Air Installation Compatible Use Zone (AICUZ) Program

· Environmental Noise Management Plans (ENMP)

· Airfield and Airspace Noise Data Collection and Modeling

· Airfield and Airspace-related Land Use Planning

Environmental Compliance and Management Planning

e²M has the staff experience to support every element of a cost-effective environmental compliance program. Our compliance plans and training programs meet federal, state, and local requirements and target audiences ranging from shop personnel to senior management.

e²M engineers and scientists have developed environmental compliance programs throughout the US and its territories.  Agency approval and client satisfaction are the reasons e²M has an 84 percent client return rate.

Clean Water Act

Our comprehensive Clean Water Act (CWA) compliance services address critical areas for our government and private clients.  We can apply our regulatory knowledge to your facility’s designs (e.g., secondary containment structures) to help you revise your facility’s processes and reduce your compliance burdens and costs.  e²M provides the following CWA services:


· Stormwater Pollution Prevention Plans and National Pollutant Discharge Elimination System permitting

· Spill Prevention Control and Countermeasures Plan and Spill Prevention training

· Spill Contingency Plans

· Facility Response Plans

Clean Air Act

e²M’s staff has a wide range of experience meeting air quality requirements. As our client, you will receive high marks from agencies at your facility:

· Comprehensive air emissions inventories using state-of-the-art calculations tools, models, and emission factors

· Title V and New Source Review permitting taking into account agency rules and your facility’s flexibility needs

· Coordination of source testing and reporting

Pollution Prevention

By working with you to reduce your facility’s hazardous and non-hazardous wastes, energy use, wastewater generation, and air pollutant emissions. e²M will save you time and money, and will reduce your compliance liabilities.  e²M provides the following pollution prevention services:

· Pollution Prevention Plans and Opportunity Assessments that address multimedia processes

· Emergency Planning and Community Right-to-Know Act (EPCRA) Sections 311/312 and 313 reporting and compliance

· Stormwater, air quality, and hazardous waste pollution prevention management action planning documents

· Solid waste characterization and/or minimization plans

Hazardous Materials/Hazardous Waste Management

Our regulatory experts will develop plans tailored to your facility that will help your staff make sense of this complex topic.  e²M provides the following hazardous materials/hazardous waste management services:

· Hazardous Material and Hazardous Waste Management Plans

· Above-ground and Underground Storage Tank Management Plans

· Ozone Depleting Chemical Management Plans

· DOT Management Plans

Assessments

Compliance assessments help you to avoid a Notice of Violation by identifying program deficiencies.  Our staff of assessors will scrutinize your processes and highlight strengths and weaknesses relative to regulations, internal requirements, and community expectations.

Training

Complying with environmental laws requires an understanding of regulatory requirements at all levels of the organization.  e²M’s hands-on training will bridge the gap between regulatory requirements and operational realities and reinforce the value of individual actions.  e²M’s compliance and OSHA traiing services include:

· 40-Hour Hazardous Waste Operations and Emergency Response (HAZWOPER) Training

· Hazardous Waste Generators Workshop

· Spill Prevention and Response Training

· Stormwater Pollution Prevention Training

· U-BANGS Training (Waste Turn-in and Tracking)

· Train-the-Trainer Programs

· Environmental Compliance Assessment System (ECAS) Training

· Comprehensive Environmental Training Plans

· Environmental Compliance Officer Training

Program Implementation

Implementing a program and putting it in motion is a specialized services that e²M has provided to many clients.  Our field technicians take the requirements contained in written regulatory plans and procedures and put them to work in the workplace.  Programs implemented include:

· Hazardous Waste Management Plans

· Spill Prevention, Control, and Countermeasures Plans

· Stormwater Pollution Prevention Plans

Environmental Restoration, Construction, and Operations

e2M’s successful execution of over 1,300 remediation related projects over the last five years demonstrates our technical understanding of the SIN offered.  These projects have required interface with local, state, and federal regulators as well as numerous stake-holders including cities, municipalities, and civilian activists groups.  e²M has conducted hundreds of projects under the authority of CERCLA and RCRA.  

These projects have been designed to identify and properly characterize hazardous waste site conditions; determine the nature and extent of contamination; assess risks associated with on-site contamination; evaluate innovative technologies; propose and evaluate corrective actions; and propose, defend, and document final remedies.  This experience includes CERCLA studies, sampling and analysis, contaminant risk assessments, documenting no further action, and determining and documenting interim response actions.

The following are descriptions of e²M’s understanding of issues associated with each of these areas. 

CERCLA/RCRA Process 

e²M has conducted hundreds of projects under the authority of CERCLA and RCRA directly related to the services required by HQ-ACC and their clients. These projects have been designed to identify and properly characterize hazardous waste site conditions; determine the nature and extent of contamination; assess risks associated with on-site contamination; evaluate innovative technologies; propose and evaluate corrective actions; and propose, defend, and document final remedies.  This experience includes CERCLA studies, sampling and analysis, contaminant risk assessments, documenting no further action, and determining and documenting interim response actions.

Throughout the study and design life of a project, various hazardous waste remedial and corrective actions need to be assessed. e²M has considerable experience performing RI/FSs under CERCLA and RFI/CMSs under RCRA and have experience working with federal and state regulators in developing decision documents or records of decision (RODs) for specific site actions.

RCRA Corrective Actions 

e²M has extensive experience with (RCRA) corrective action requirements and closures. Our engineers and geologists have been providing USAF and other federal facilities with turnkey investigation, sampling, analysis, and cleanup services so that installations can attain their most important objective— RCRA site closure.

· For example, e²M was responsible for the investigation and closure of the Miscellaneous Chemical Spill Sites at Drum Storage Pad Area of Concern (AOC) 8D at the DOE Pantex Plant, TX. The site consisted of chemical spills and releases that occurred over time at the former drum storage pad. The contaminants of concerns (COCs) included nitrates, pesticides, and several Volatile Organic Compounds (VOC). Characterization efforts consisted of the collection of surface and subsurface soil samples. e²M completed a full characterization effort of the site, made a risk-based recommendation for no further action, and provided closure documentation.

Preliminary Assessments, Site Inspections and Investigations (PA/SI)

e²M has worldwide experience in performing preliminary assessments, site inspections, and investigations for the USAF and other federal agencies. We are experienced in performing literature searches, developing conceptual site models, preparing preliminary assessment reports, and conducting site inspections and investigations to identify contaminated sites and site conditions. We have experience in performing site investigations at government facilities and USAF bases worldwide. 

Remedial Investigations and Feasibility Studies (RI/FS)

e²M has extensive experience in conducting site investigations and assessments to evaluate contamination as a result of releases from a variety of sources, including waste management facilities, underground storage tanks, process operations, and uncontrolled or formerly used waste sites. These investigations concentrate on delineation of the vertical and horizontal extent of soil and groundwater contamination. e²M has conducted well over 100 RIs at uncontrolled waste sites as mandated by the Comprehensive Environmental Response, Compensation and Liability Act (CERCLA) and facility assessments and investigations at permitted Resource Conservation and Recovery Act (RCRA) sites. e²M personnel conduct investigations to establish the lateral and vertical extent of contaminants using geo-environmental services. We have performed all steps required in the RI/RFI process to address contaminated sites pursuant to USEPA and state requirements. 

Records of Decision/Decision Documents
e²M has conducted numerous remedial actions and studies that were finalized with the completion of records of decision or other decision documents. Attainment of closure can occur at any step in the restoration process, including the preliminary assessment if it is determined that contamination is minimal or non-threatening. We are experienced in evaluating site data, performing risk assessments, interfacing with regulatory agencies, and expediting the process of determining the need for additional remedial actions. We are efficient—we prepare RODs and other decision documents that are typically accepted by the regulatory agencies with minimal revisions.

Engineering Evaluation/Cost Analysis (EE/CA).  

Our key management staff at e²M have extensive experience with EE/CAs and, our Senior Vice President, Mr. Neil Botts, was the primary author for one of the earlier EE/CAs performed for the USAF and ACC’s predecessor organization, Occupational and Environmental Health Laboratory (OEHL). The project was a non-time critical EE/CA for the installation of a groundwater extraction and treatment system for the Craig Road Landfill at Fairchild AFB, WA. The removal action was designed to minimize off site migration of impacted groundwater that was migrating towards the Airway Heights municipal water well field and a neighboring trailer park. e²M has experience in preparing EE/CAs used to evaluate alternatives and select and document non-time critical removal actions. These removal actions address immediate or long-term threats at a site being investigated under the CERCLA methodology. They have been as simple and straightforward as removing buried drums containing liquids found during site characterization efforts to installation of active treatment systems such as a groundwater “pump and treat” system. In all instances, they have been evaluated for compatibility with the final remedy selected. 

Treatability Studies

e²M has a successful track record of identifying, scoping, performing, and analyzing the results of bench, field, and pilot scale treatability studies. Successful implementation of a treatability study requires the involvement of many types of scientific disciplines such as engineers, chemists, hydrogeologists, risk assessors, and regulatory compliance specialists.  e²M is capable of simulating, on a laboratory scale, most treatment processes commonly in use, to include jar test apparatus, settling columns, biological reactors, bench-top carbon column, filter-leaf and Buchner funnel apparatus, and bench-scale granular medium filter. 

e²M has extensive experience in designing treatability studies performed for contaminants in soils. This includes physical removal of chlorinated VOC using SVE technology; bioventing treatability studies for treatment of VOCs at hydrocarbon release sites; the design of down hole thermal destruction of in-situ High Explosive compounds; and solidification/stabilization of soils containing leachable metals, such as the bench-scale testing for stabilization/solidification of metals-contaminated soils for the Marathon Battery project for the USACE. e²M believes itself capable of performing any treatability study required by the ACC.

Peer Reviews

e²M has frequently performed peer reviews of study and design documents developed by other A/E firms to identify improved technical methods and additional cost savings for clients. These projects typically involve the technical review of preliminary investigation reports and feasibility studies and preliminary designs to determine design change opportunities. 

In support of US Air Force, Headquarters Air Combat Command, e²M is providing third party technical peer review of all Remedial Investigations/Feasibility Studies (RI/FS), Remedial Designs (RD), Interim Remedial Actions (IRA) and Remedial Actions (RA). Reviews completed to date include:

· RA for construction of a hydraulic containment and recovery system at Shaw AFB, SC

· IRA for operation of the Base-wide Groundwater Monitoring Program at Beale AFB, CA

· IRA using soil vapor extraction to remove VOC contamination in the vadose zone at Beale AFB, CA

· RD/RA of an air sparging/SVE system for Avon Park AFR, FL

· RA using in-situ chemical oxidation to treat a TCE plume at Moody AFB, GA

Risk Assessments

e²M has provided risk assessment guidance under CERCLA, RCRA, state programs, and voluntary action programs. Given e²M’s nationwide office locations and multi-state assignments for other clients, we have experience with almost every state program where the DoD has installations. e²M has conducted numerous hazard evaluations and risk assessments in conjunction with remedial investigations to determine endangerments to public health, welfare, or the environment that may potentially be associated with chemical contamination at an installation. e²M’s toxicologists and scientists are experienced in evaluating contaminant concentrations and estimating human exposures in light of applicable or relevant and appropriate requirements (ARARs) and other health-based criteria or acceptable target risk levels.

e²M has conducted health risk assessments for dioxin/furan, volatile organic compounds such as chlorinated and non-chlorinated solvents, semivolatile organic compounds (SVOCs), polyaromatic hydrocarbons, heavy metals contamination, and various other toxic chemicals. To support these evaluations, e²M regularly conduct comprehensive critical reviews of toxicological and environmental literature to provide interpretation of results or recommendations regarding environmental issues or public safety.

While e²M understands the complexities associated with complicated risk assessments, it is important for risk assessments to be clearly translated and presented so the public and less technical members of the project can understand the findings. e²M not only develops the technical risk assessment reports, but also is frequently requested to assist in communicating the findings to stakeholders.

Operations & Maintenance (LTO/LTM/RPO)

e²M has a successful history of providing environmental sampling technicians on military sites. Environmental projects, especially those where active or passive remediation systems are employed as an interim or final remedy, often require long-term operation of mechanical systems and maintenance of equipment to ensure proper evaluation and effectiveness. The extent of contamination, the media type, and/or the contaminant itself often dictate the time required for treatment as well as the level of effort necessary to render a site safe, or within established limits. Additionally, based on analysis of the long-term monitoring, the remedial process may be changed, augmented for optimization, or ended. At Mather AFB, CA, e²M’s involvement in the LTO/LTM there has led to significant changes over the years.

· e²M conducted gauging and groundwater sampling of over 450 wells base-wide, as well as off-base groundwater monitoring and groundwater extraction wells. 

· Over 50 wells are now being sampled using innovative diffusion sampling techniques. Several sites base-wide are at various stages of remediation within the vadose zone.

· e²M investigated ways to upgrade and optimize existing remediation systems as part of the overall LTM program. e²M was involved in the preparation for Remedial Process Optimization (RPO), that involved interaction with Air Force Base Conversion Agency personnel in evaluating all of the systems on Mather AFB.

Unexploded Ordnance (UXO)

e²M has experience providing planning support for remediation of UXO sites. e²M has managed a number of UXO site remediation projects for the DoD. e²M has an excellent understanding of the political climate surrounding range clean-up including key legislative and administrative drivers, which include the Management Principles For Implementing Response Actions at CTT Ranges (March 2000). 

· U.S. Army Ranges Inventory:  The Army Range Inventory Program for Closed Transferred and Transferring (CTT) ranges is being completed by e²M under a scope that encompasses inventories of more than 150 ranges in 24 states and requires the creation of a database for the U.S. Army’s future use in planning remediation and closure efforts.

· U.S. Navy Ranges Inventory:  e²M is supporting the Navy Range Inventory Program for CTT ranges. The scope of this project encompassed inventories of greater than 100 ranges in several states. Goals of the U.S. Navy’s program are similar to those of the U.S. Army’s.

Information Technology Services

e²M is comprised of professionals with backgrounds in both environmental and information technology. e²M’s diverse set of IT talents includes:

· Collecting and managing data

· Developing practical and user-friendly databases

· Creating Geographic Information Systems (GIS) 

· Developing computer-based training applications, user-friendly virtual reality simulations, and web-based GIS databases, and document management information systems

Some of our specific IT platform experience includes ASP, Cold Fusion, Flash Animation, Visual Basic, HTML, Java, Avenue, Microsoft Access, and SQL Server, Oracle, Informix, and others. 

e²M has decades of cumulative experience in developing IT solutions for military and commercial clients. With more than 200 related tasks completed in just the past 4 years, we understand that the primary factors in a successful IT project or application are practicality, usability, and sensitivity to the organization’s mission. As the first step in any IT project or task, we do something very important – we listen.

GeoBase

e²M is trained and experienced in developing and maintaining GeoBase applications compliant with the Spatial Data Standards for Facilities, Infrastructure and the Environment (SDSFIE).  e²M is equipped to develop for ACC ESRI personal and ESRI Spatial Data Engine (SDE) databases using Access, SQL Server, Oracle, and Informix. e²M has developed numerous data migration matrices for converting GIS data in shapefile, coverage and other GIS formats into the SDSFIE GeoBase format and understands the complexities of migrating GIS data into a GeoBase applications.

Computer Aided Design & Drafting (CADD)

e²M is equipped to provide ACC with CADD services using AutoCAD and Microstation. e²M staff have a thorough knowledge of integrating CADD, GPS, and survey data into GIS databases. A wide range of graphic services are available, including converting files, creating maps, digitizing, updating files, 3D modeling, planning, and converting paper maps to digital data. 

During some recent and relevant Tittle I design projects for Beale, AFB, Langley AFB and Kirtland AFB, our experienced project staff made the most of our in-house resources, staff, and equipment to create high quality project design drawings and specifications. In several instances, clients noted that our plan sets exceeded their expectations for quality and completeness.

Graphic Information Systems (GIS)

e²M’s CADD/GIS group consists of remote sensing and GIS with the necessary experience and tools to provide graphic services and geographic data analysis. GIS software includes ARC/INFO, Intergraph MGE, GRASS, ERDAS, ArcView, First St., and MapInfo. Types of data analyses performed by GIS specialists include database criterion, site selection, habitat analysis, digital ortho-photogrammetry, Graphical User Interface Development, line-of-site analysis, land use planning, corridor analysis, hydrologic modeling, topographic mapping, remote sensing, raster scanning, raster to vector conversion, and large format color plotting.

Although many organizations use GIS solely for presentation purposes, e²M maximizes its value as an important analytical tool. Because of its analytical power and its ability to present the results of analysis in a succinct graphic format supported by substantial linked databases, e²M employs GIS on its own initiative as a productivity-enhancement tool for appropriate environmental and planning projects. Through extensive experience, e²M understands both the value and limitations of GIS. Given the proliferation of data sources available through electronic media, e²M GIS specialists have made a concerted effort to identify such sources and take advantage of them for development of baseline information in NEPA analyses and other studies. e²M’s GIS software is compatible with ACC’s Environmental Restoration Program Information Management System (ERPIMS). 

e²M’s database experts design interface programs to receive electronic data deliverables from laboratories and export data directly to a wide variety of air, soil, and ground water modeling programs and GIS-based systems to facilitate data manipulation and presentation. 

During each of these projects, we worked closely with base personnel to understand their needs, compiled available data files, and rectify key data problems and issues so that each client received the product they needed.

Information Management Systems

e²M provides support in a number of information management areas. Experience with USAF installations and other federal clients has demonstrated that e²M can provide innovative and cost-effective solutions to database systems development and maintenance of databases, providing expert assistance in linking existing databases and systems and evaluating and recommending options for implementing new systems and identifying/developing hardware. e²M’s knowledge and commitment to stay current regarding the latest available software and hardware allows us to make maximum use of existing commercial software and hardware to deliver the best overall value to our clients. 

One example of our ability to address some key requirements includes the turnkey management systems improvements and support that e²M has provided to Kirtland AFB. For the past 3 years, Kirtland AFB has sought e²M’s valuable onsite support in developing and managing software, hardware, and applications within the IT. 

· Developed 3-D geospatial modeling data presentations to assist CENAB and EPA Region 3 in explaining complex zinc and lead contamination issues to concerned citizens in Palmerton, PA.

· Created an information management system to manage the data collected during the EBS of the Naval Weapons Station Seal Beach.

· Used an Electrical Impedance Tomography system developed by Lawrence Livermore National Laboratories to produce accurate 2D and 3D images of anomalies discovered during an earlier geophysical magnetometer survey of the Parks Reserve Forces Training Area. 

Available Contract Vehicles

As a successful and thriving graduate of the Small Business Administration’s - 8a Small-Disadvantaged Business program, e2M has grown into a viable business concern. With available government contract vehicles that extend through 2011, e2M will continue to provide multimedia environmental services to our clients for many years to come. The following is a listing of the active government contracts that any government agency can use to access one of the most capable small businesses in the industry:

AFCEE 4P + A-E Services

8-Year ID/IQ Contract 

Contract #: F41624-03-D-8599 (8/03 – 8/11)

Primary Client Contact: Ms. Carol Singleton

Telephone #: (210) 536-4419

AFCEE ECOS

7-Year ID/IQ Contract

Contract #: FA8903-04-D-8722 (4/04 – 9/08)

Primary Client Contact: Ms. Janie Campos

Telephone #: (210) 536-4411

USACE – Fort Worth District

Two, 5-Year ID/IQ Contracts 

Contract #: DACA63-03-R-0009 (9/03 – 9/08)

Contract #: DACA63-03-R-0010 (9/03 – 9/08)

Primary Client Contact: Mr. Bobby Shelton

Telephone #: (817) 886-1711

National Guard Bureau/Air National Guard

10-Year ID/IQ Contract

Contract #: W9133N-04-D-0005 (8/04 – 6/14)

Primary Client Contact: Ms. Stacy MacKay

Telephone #: (703) 607-1661

General Services Administration (GSA) - Environmental Schedule
5-Year ID/IQ Contract/Schedule

Contract #: GS-10F-0073L (11/00 – 11/05)

Primary Client Contact: Ms. Barbara Weitzel

Telephone #: (253) 931-7932

Southwest Division – Navy - Cultural Resources

5-Year ID/IQ Contract

Contract #: N68711-04-D-3623 (9/04-9/09)

Primary Client Contact: Mr. Len Brown

Telephone #: (619) 532-1266

USACE – Omaha District

5-Year ID/IQ Contract 

Contract #: W9128F-05-D-0008 (8/05 – 8/10)

Primary Client Contact: Mr. Hector Santiago

Telephone #: (402) 221-7644
United States Coast Guard
5-Year Blanket Purchase Agreement (GSA)
Contract #: HSCG23-07-A-EEB013 (2/07 – 2/12)

Primary Client Contact: Mr. Bruce Eades

Telephone #: (202) 475-3744
Client References

e2M is proud of the outstanding reputation we have built and the tremendous working relationships we have developed with our clients.  Total customer satisfaction is our main objective and we strive to make our clients our partners in developing and implementing solutions to their least and greatest problems.  We accomplish this through our emphasis on effective communication, hiring of the most talented staff in the industry, and our timely delivery of quality products that meet or surpass our clients’ technical and budgetary requirements.

We invite you to contact any of our clients for whom we have recently provided environmental, planning, or engineering services – several of these key clients are listed below:

	Client Commendations

	“e²M is THE success story for our contract – you have done a great job and are one of the most responsive contractors we have providing services to our clients.”

Ms. Helen Vaughn, Contracts Officer

Headquarters Air Combat Command (HQ-ACC)



	“Beale continues to have only a few contractors who consistently get it right.  e²M is one of those contractors.  I need their capability to accomplish the environmental program at Beale.  They provide quality products / services.  e²M partners with Beale CEV to find innovative / cost effective solutions to current and future regulatory requirements.”

Mr. Robert Nordahl, Environmental Flight Chief

Beale AFB, California



	“The best evidence of their success is the request from several customers to perform follow-on projects. The capacity on their initial contract was reached in just one year. A second contract was filled in the second year. We have now started a third contract with e²M. As the COR, I receive feedback from all the Project Manager's on e²M's performance. Their performance for the Omaha District has been excellent.”

Mr. Drew Reckmeyer, Contract Officer’s Representative

USACE Omaha District



	“No other company that I have dealt with in assisting AFCEE supplying the needs of our customers has been as energetic and team oriented. I have no compunction of choosing e2M for any and all types of environmental support. Absolutely the best service and the best quality documents for the best price.”
Mr. Bill Bushman

AFCEE/ECE




	Client Commendations continued

	“e2M has proven to be extremely professional and highly effective in resolving environmental compliance requirements at DM AFB. Without their expertise and cadre of hard working professionals, DM AFB would not be able to execute its environmental program as effectively and efficiently as we now enjoy. They are top-notch professionals and extremely responsive to our myriad of environmental programs and constantly changing rules and regulations!!”

Mr. Jay Hillman, Environmental Compliance Chief

Davis-Monthan AFB, AZ



	“e²M has consistently provided high quality, timely products at reasonable costs. Evidence of their success has been continued by customer directed requests for their services. Their performance for Tulsa District has been excellent. Absolutely – excellent contractor, high quality work at reasonable costs; Excellent working relationship as well”

Mr. David Combs, COR & Chief, Environmental Branch 
USACE Tulsa District



	“e²M has performed well at the installations I have served as the project manager and contracting officer’s representative.  e²M staff is familiar with the base personnel, base policies, base environmental staffs, base quality assurance procedures, and regulatory practices.  Other contractors would need to expend additional hours on base policies, personnel access, state regulatory requirements, and field work procedures.  e²M has demonstrated their ability to complete the initial work with expertise and efficiency.  e²M is the most knowledgeable about the project requirements and previous work completed for this area.”

Mr. Tracy Kissler

AFCEE/ECE



	“Their team acted professionally on site during the construction phase of the project. The construction of the secondary containment was completed on schedule without any cost overruns. I would highly recommend e²M.” 

Mr. Paul Zianno, Senior Project Manager
U.S. Army Corps of Engineers, Sacramento District



	“e²M comes forward early when a problem is discovered and has several alternatives in hand when they come to the table.  The Coast Guard gave e²M the idea/concept of the final outcome and let the contractor figure out the best way for them to get there.  e²M is not shy about telling a client that something won’t work and they’ll tell them why and offer alternatives.”

Mr. Mark Zill, RCRA, CWA and ECE Program Manager

United States Coast Guard




Labor Rates

GSA Supply Schedule 899, Contract No. GS-10F-0073L, Revised Rates per IFF Modification
	GSA Supply Schedule 899,
	YEAR 1

11/20/05-

11/19/06
	YEAR 2

11/20/06-

11/19/07
	YEAR 3

11/20/07-

11/19/08
	YEAR 4

11/20/08-

11/19/09
	YEAR 5

11/20/09-

11/19/10

	Contract No. GS-10F-0073L
	
	
	
	
	

	LABOR CATEGORY
	
	
	
	
	

	Professional/Technical Functions
	 
	 
	 
	 
	 

	Project Manager
	$103.75
	$105.83
	$107.95
	$110.11
	$112.31

	Archeologist
	$55.69
	$56.80
	$57.94
	$59.10
	$60.28

	Computer Programmer – Sr
	$69.62
	$71.01
	$72.43
	$73.88
	$75.36

	Computer Programmer – Mid
	$60.23
	$61.43
	$62.66
	$63.91
	$65.19

	Cultural Resource Specialist - Sr
	$94.47
	$96.36
	$98.29
	$100.26
	$102.27

	Cultural Resource Specialist - Mid
	$62.07
	$63.31
	$64.58
	$65.87
	$67.19

	Cultural Resource Specialist - Jr
	$52.48
	$53.53
	$54.60
	$55.69
	$56.80

	Ecologist/Biologist - Sr
	$94.47
	$96.36
	$98.29
	$100.26
	$102.27

	Ecologist/Biologist - Mid
	$62.06
	$63.30
	$64.57
	$65.86
	$67.18

	Ecologist/Biologist - Jr
	$52.48
	$53.53
	$54.60
	$55.69
	$56.80

	Ecologist
	$80.32
	$81.93
	$83.57
	$85.24
	$86.94

	Engineer - Sr
	$98.96
	$100.94
	$102.96
	$105.02
	$107.12

	Engineer - Jr
	$72.20
	$73.64
	$75.11
	$76.61
	$78.14

	Engineering Tech - Sr
	$48.20
	$49.16
	$50.14
	$51.14
	$52.16

	Environmental Auditor - Sr
	$80.37
	$81.98
	$83.62
	$85.29
	$87.00

	Environmental Auditor - Mid
	$60.23
	$61.43
	$62.66
	$63.91
	$65.19

	Environmental Auditor - Jr
	$41.78
	$42.62
	$43.47
	$44.34
	$45.23

	Environmental Scientist- Sr
	$68.28
	$69.65
	$71.04
	$72.46
	$73.91

	Environmental Scientist - Mid
	$57.56
	$58.71
	$59.88
	$61.08
	$62.30

	Environmental Scientist - Jr
	$40.16
	$40.96
	$41.78
	$42.62
	$43.47

	Geologist - Sr
	$83.54
	$85.21
	$86.91
	$88.65
	$90.42

	Geologist - Jr
	$66.91
	$68.25
	$69.62
	$71.01
	$72.43

	Hazardous Waste Specialist - Sr
	$83.00
	$84.66
	$86.35
	$88.08
	$89.84

	Hazardous Waste Specialist - Mid
	$62.92
	$64.18
	$65.46
	$66.77
	$68.11

	Hazardous Waste Specialist - Jr
	$46.86
	$47.80
	$48.76
	$49.74
	$50.73

	Hydro geologist - Sr
	$83.54
	$85.21
	$86.91
	$88.65
	$90.42

	Industrial Hygienist
	$90.51
	$92.32
	$94.17
	$96.05
	$97.97

	Natural Resource Specialist - Sr
	$103.99
	$106.07
	$108.19
	$110.35
	$112.56

	Natural Resource Specialist- Mid
	$62.07
	$63.31
	$64.58
	$65.87
	$67.19

	Natural Resource Specialist- Jr
	$52.48
	$53.53
	$54.60
	$55.69
	$56.80

	Planner
	$69.64
	$71.03
	$72.45
	$73.90
	$75.38

	Public Involvement Specialist
	$69.64
	$71.03
	$72.45
	$73.90
	$75.38

	Regulatory Compliance Specialist - Sr
	$84.35
	$86.04
	$87.76
	$89.52
	$91.31

	Regulatory Compliance Specialist - Mid
	$66.95
	$68.29
	$69.66
	$71.05
	$72.47

	Regulatory Compliance Specialist - Jr
	$42.86
	$43.72
	$44.59
	$45.48
	$46.39

	Training Specialist - Sr
	$100.38
	$102.39
	$104.44
	$106.53
	$108.66

	Training Specialist - Mid
	$66.95
	$68.29
	$69.66
	$71.05
	$72.47

	Training Specialist - Jr
	$48.20
	$49.16
	$50.14
	$51.14
	$52.16

	Toxicologist/Chemist - Sr
	$82.06
	$83.70
	$85.37
	$87.08
	$88.82

	Project/Clerical Functions
	 
	 
	 
	 
	 

	Clerical/Project Admin. -  Sr
	$52.22
	$53.26
	$54.33
	$55.42
	$56.53

	Clerical/Project Admin. - Mid
	$40.09
	$40.89
	$41.71
	$42.54
	$43.39

	Clerical/Project Admin. - Jr
	$30.62
	$31.23
	$31.85
	$32.49
	$33.14

	Graphics Illustrator
	$43.99
	$44.87
	$45.77
	$46.69
	$47.62

	Technical Writer/Editor
	$49.68
	$50.67
	$51.68
	$52.71
	$53.76

	Word Processor
	$34.68
	$35.37
	$36.08
	$36.80
	$37.54

	Remediation Functions
	 
	 
	 
	 
	 

	Construction Supervisor
	$67.89
	$69.25
	$70.64
	$72.05
	$73.49

	Health and Safety Manager
	$85.35
	$87.06
	$88.80
	$90.58
	$92.39

	Construction QA/QC Specialist
	$57.38
	$58.53
	$59.70
	$60.89
	$62.11

	Program QA/QC Manager
	$79.62
	$81.21
	$82.83
	$84.49
	$86.18

	Estimator
	$65.89
	$67.21
	$68.55
	$69.92
	$71.32

	CADD/GIS Operator - Sr.
	$60.66
	$61.87
	$63.11
	$64.37
	$65.66

	CADD/GIS Operator - Mid
	$47.10
	$48.04
	$49.00
	$49.98
	$50.98

	CADD/GIS Operator - Jr.
	$35.84
	$36.56
	$37.29
	$38.04
	$38.80

	Technician - Sr.
	$57.06
	$58.20
	$59.36
	$60.55
	$61.76

	Technician - Mid
	$46.61
	$47.54
	$48.49
	$49.46
	$50.45

	Technician - Jr.
	$35.18
	$35.88
	$36.60
	$37.33
	$38.08


LABOR CATEGORY QUALIFICATIONS:

Project Manager (PM) – For each Task Order issued, the Contractor shall designate a PM.  The PM shall serve as the single point of contact for the Task Order, and shall be responsible for the management of work, approved plans, and all federal, state, and local laws and regulations. The PM shall also maintain close communication and coordination with the client for the duration of the Project.  The PM should have the following qualifications:

· Bachelor’s degree from an accredited school in a technically related field such as

engineering, science, or architecture;

· A minimum of three (3) years Project Management experience, with a minimum

of two (2) years experience managing environmental projects at the field operational

level;

· Working knowledge of applicable federal, state, and local laws and regulations.
Professional Labor (Architect/Engineering/Scientists) -  Depending on the nature of the task order, the Contractor will need a variety of professional labor personnel specialized in technical activities as specified in the basic contract Statement of Work (SOW).  The project manager shall be responsible for assigning qualified personnel to individual task orders. The professional labor engineering/scientist disciplines are generally divided into three (3) categories: senior, mid-level, and junior. 

The minimum qualifications for each category and the types of professional labor that may be

required for the performance of this contract are provided below:

(1) Senior architect/engineer/scientist: must possess a Bachelor’s degree from an accredited school in a technically related field consistent with the required duties of the position and a minimum of ten (10) years of directly applicable experience since receiving degree is required.  In addition, professional registration consistent with the duties of the position is required.  Senior level professionals are responsible for performing complex and non-routine technical tasks or for supervision and oversight of a small group working on technical issues or specific elements of a project. 
(2) Mid-level architect/engineer/scientist: must possess a Bachelor’s degree from an accredited school in a technically related field consistent with the required duties of the position and a minimum of five (5) to ten (10) years of directly applicable experience since receiving degree is required. Mid-level personnel perform technical tasks such as calculations, layouts, evaluation of data, and preparation of portions of a report under the direction of a senior professional.
(3) Junior architect/engineer/scientist: must possess a Bachelor’s degree from an accredited school in a technically related field consistent with the required duties of the position and a minimum of zero (0) to four (4) years of directly applicable experience since receiving degree is required. Junior level personnel perform routine tasks such as preparing graphical or tabular presentations of data, simple data interpretation, preparation of supporting material, etc.
The following architect/engineering/scientist labor categories may be required for the performance of this contract:

- Archaeologist

- Computer Programmer 

- Cultural Resources Specialist

- Ecologist/Biologist
- Ecologist

- Engineer

- Environmental Auditor
- Environmental Scientist
- Geologist

- Hazardous Waste Specialist

- Hydrogeologist

- Industrial Hygienist

- Natural Resource Specialist

- Planner

- Public Involvement Specialist

- Regulatory Compliance Specialist

- Training Specialist

- Toxicologist/Chemist
- Health and Safety Manager

- Program QA/QC Manager
- Construction QA/QC Specialist
Technical Labor:  Depending on the nature of the Task Order (TO), the Contractor may need a variety of technical labor personnel specialized in environmental technical activities as specified in the basic contract SOW.  Technical personnel perform in a support role in routine activities.  The Project Manager shall be responsible for assigning qualified personnel to individual TOs.  The technical labor disciplines are divided into 3 categories:  Senior, Mid, and Junior.  The minimum qualifications for each category are provided below:

Senior Technician:  Bachelors or equivalent and 1-3 years directly related field experience. 

Mid Technician:  High school degree and 2-6 years directly related experience.

Junior Technician:  High school degree and 0-6 years directly related experience. 

The following technical labor categories may be required for the performance of this contract:

- Remediation Technician

- Environmental Technician 

- Archaeological Technician

- CADD/GIS Operator

- Estimator

- Construction Supervisor

Clerical Labor Functions:  Administrative personnel responsible for filing, word processing, general secretarial activities.  The general clerical labor disciplines are divided into 3 categories:  Senior, Mid, and Junior.  The minimum qualification for each category is provided below:

Senior Clerical:   High school degree and 8 years of experience performing routine as well as non-routine secretarial duties and supervise/instruct less experienced staff.

Mid Clerical:   High school degree and 3-6 years of experience performing routine as well as non-routine secretarial duties and supervise/instruct less experienced staff.

Junior Clerical:   High school degree and 1 year of experience performing routine secretarial duties under direct supervision.

LABOR CATEGORY DESCRIPTIONS:
Project Manager – provides project oversight and management, and assists with the execution of the project scope of work.  Interacts with the project team on field work planning and coordination, and prepares and/or reviews reports associated with the project.  Interacts with the clients, contractors, subcontractors, often communicating results, budgets, and schedules.  Frequently interacts with regulatory agencies regarding project scope of work, results, and compliance.
Archaeologist – Conducts surveys and reconnaissance, archaeological site testing, data recovery by excavation, and architectural recordings, archival researches and archaeological, ethno historical and historical studies.  May also be involved in the preservation of archaeological sites. 
Computer Programmer – May perform writing, testing, debugging/troubleshooting, and maintaining the source code of computer programs. May design, develop and/or implement databases with respect to access methods, access time, and device allocation.  
Cultural Resources Specialist  -   May have majored in history, architecture, sociology, archeology, geology, anthropology, or closely allied field and has demonstrated specialized experience in the management or identification of resources with potential historical, architectural, or archaeological significance.
Ecologists/Biologist -   Perform the study of living organisms and their relationship to each other and the environment.  May perform research to gain a better understanding of fundamental life processes or apply that understanding to developing new products or processes. They may investigate the relationships among organisms and between organisms and their environments, examining the effects of population size, pollutants, rainfall, temperature, and altitude. Using knowledge of various scientific disciplines, ecologists may collect, study, and report data on the quality of air, food, soil, and water. 
Engineer –  Plans, schedules, conducts, or coordinates detailed phases of the engineering or scientific work in a project or performs work that involves conventional engineering or scientific practice.  

Environmental Auditor -  Obtains or acquires all necessary permits/certifications required by Federal, State, and local regulatory agencies to perform the required work.  Types of work may include, but not be limited to, multimedia environmental/health and/or safety compliance assessment surveys and reports; survey, sample collection and analysis (lead-based paint, asbestos, PCBs, specific or general water sampling, air sampling, etc.); development of required and/or supporting regulatory documents (permit applications, storm water pollution prevention plans, air emission inventories, hazardous waste inventories and recovery plans, conformity analyses, etc.); and development of pollution prevention plans/studies (pollution prevention opportunity assessments, etc.). 
Environmental Scientist – May perform environmental investigations and data collection, along with analysis of environmental information, problem definition/resolution.  May assist in environmental risk/vulnerability analysis, resource management planning/mapping, or threat identification/mitigation.  
Geologist -  Provides technical expertise in the area of geology including: preparation of background documents, ability to collect, identify, and analyze rocks, minerals, and fossils, preparation of geological maps, development of plans for management of paleontological and geological natural resources, working with archaeologists whose focus will be on the effects of geology on human occupations over the past  20,000 years. 
Hazardous Waste Specialist – Performs activities that include the handling and management of hazardous waste.  Performs assessment of hazardous waste collection and storage programs, hazardous waste disposal, and hazardous waste identification protocol.  Also, includes the implementation of hazardous waste tracking programs.
Hydrogeologist -  Studies the ways that groundwater moves through the soil and rock of the earth  Activities may include, but are not limited to, investigating ways to test water to be sure it is safe to drink, check licenses of those who construct wells and supply water to others, inspect and/or help locate wells for safe water supplies, inspect the design and function of wells,  study groundwater flow.    

Industrial Hygienist - Performs assessments consistent with safety, health, and personnel protection.  Includes industrial worker health and safety programs, environmental clean-up worker protection, and overall health and safety awareness.

Natural Resources Specialist – Has demonstrated specialized experience in environmental resource planning, data collection and analysis, training, studies, liaison support, communications, analyses, administration, operations, databases, and report preparation. 
Planner (Environmental) - Acts as a specialist bringing technical expertise to the assignment in specialist areas such as environmental impact statements under NEPA; endangered species and/or wetlands analysis; watershed and other natural resource management plans; archeological and/or cultural resource management plans; environmental program management and environmental regulation development; economic, technical and/or risk analysis; vulnerability assessments; biochemical protection; identification and mitigation of threats; and crime Prevention Through Environmental Design (CPTED) Surveys.

Public Involvement Specialist - Responsible for planning and facilitating all aspects of public involvement, working with clients to ensure their projects meet all public involvement requirements and consider public input appropriately. Duties include developing project-specific public involvement strategies and detailed plans, preparing newsletters/brochures and other public meeting materials (e.g., poster boards, presentations, etc.); coordinating public meeting logistics (e.g., securing a location, court reporters, supplies, etc.); attending and facilitating public meetings, including the collection of public comments; analyzing public comments.
Regulatory Compliance Specialist –  Experience may include multi-media permitting, NEPA, estimating emissions, database management, air quality dispersion modeling, auditing, EMS development, regulatory analysis and reporting.
Training Specialist – Experienced in the development of training programs and practices supporting environmental programs and applications.  May revise existing courses and develop appropriate training materials.  Trains personnel by conducting formal classroom courses, workshops, seminars, or computer/web-based training.   
Toxicologist/Chemist - Analyzes and assesses data, whether chemical or biological, to determine contaminant levels.  Reviews existing data to ensure compliance with quality control requirements.  Provides input on environmental clean-up from a toxicological and chemical perspective.
Construction Supervisor - Provides on-site field management and coordination as required for the direction of construction contractors with respect to construction of new facilities or modifications and maintenance to existing facilities.  Key responsibilities include maintaining day-to-day surveillance of construction activities to assure compliance with safety, budget, specifications, drawings, and job instructions and assuring compliance of  contractors with job working rules,  safety procedures, OSHA, and environmental regulations.

Health and Safety Manager – Responsible for ensuring the overall health and safety of personnel and other parties.  Prepares health and safety plans, provides direction and oversight to health and safety site personnel, and ensure compliance with corporate health and safety programs.

Construction QA/QC Specialist – Provides direction for personnel performing tasks, including the review of work products/services for correctness, adherence to the customer standards and for progress in accordance with schedules.  Coordinates with the Project Manager to ensure problem resolution and customer satisfaction.  
Program QA/QC Manager  –  Provides quality assurance and quality control for remediation projects.  This includes assessing adherence to quality control programs, process consistency, and standard protocol.  Ensures conformity of remedial methods with applicable contaminant types. 

Estimator -   Prepares cost estimates for construction, engineering, and environmental projects.  This includes utilizing existing cost estimating programs, vendor cost sheets, and to determine the costs for performing tasks and projects. 

CADD/GIS Operator – Requires experience with data integration, GIS and cartographic principles, an understanding of the technical aspects of the job, and applies standard practices and procedures to routine projects.  Duties may include updating and maintaining various layers and databases using GIS software.  Digitizing and/or scanning maps and producing hard copies of digital data. 
Technician - Working knowledge and/or training on data collection, geographic information systems (GIS), archaeological sites, curation, field studies, environmental/planning studies, data entry, hazardous material and solid waste management, damage surveys, and/or similar projects.

.  
e²M’s customer service-focused attitude and proactive management helped the project stay on schedule. All their deliverables and technical assessments were all of the highest quality. Whenever a need arose e²M stood up the challenge, exceeded expectations, and helped the $1M project finish on budget and ahead of schedule - with no change orders. e²M did an outstanding job on this Task Order!


Bill Bushman, AFCEE Project Manager, May 2, 2007











