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	CREATING THE OPPORTUNITY TO DO GREAT WORK

	
	BottomLine Solutions, Inc. Authorized Federal Supply Schedule

Management, Organizational & Business Improvement Services (MOBIS)
Awarded Sins: 
874-1, 2, 3, 4 and 


874-1RC, 2RC, 3RC, 4RC

	Contract Number
GS-10F-0081S

Contract Period
Sept 9, ’08 – Sept 10, ’13
	DUNS Number
805650389

Other contract details can be found at the bottom of this list. 
	Business Size

· Small Business

· SBA Certified Small Disadvantaged Business



	“Every employee deserves the opportunity to do great work. Our goal as a consulting firm is to help you develop the awareness and skills to create that environment.”

-- Eric Collier, President
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	BottomLine Solutions is a leading organizational consulting firm that provides a broad range of consulting, facilitation and training services in the areas of Organizational Leadership, Human Resource Development and Performance Management. For over 15 years, BLS has been providing services to a broad range of government clients, including the General Services Administration, U.S. Food & Drug Administration, US Department of Agriculture, Department of Energy, National Institutes of Health, the Government of the District of Columbia, and Arlington County/VA Government. 

Certified as a Small Minority owned Enterprise, BLS has been on the GSA MOBIS Contract for 10 years. 

Our methodology is based on tested business improvement and organizational development (OD) practices. OD methodology is used to plan and implement successful change in an organization's business processes and culture and can impact organizational culture; work measurement systems; performance rewards and compensation systems; leadership; and, quality of work life. 

We follow a disciplined methodology called action learning to ensure that the change process provides enough support and feedback to create a learning environment for each client. 

	
	To help organizations achieve synergistic change – BLS offers the following services under our current GSA Schedule.



	SIN 874-1: 

Consulting Services


	Labor Category
Senior Consultant

Consultant

Facilitator/Trainer
	Hourly Rate

$193.75
$155.61
$122.27
	Daily Rate

$1,550.00

$1,244.88

$  978.16
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	BottomLine Solutions provides expert advice, assistance, guidance and counseling in support of agencies management, organizational and business improvement efforts. Services may also include studies, analysis and reports documenting any proposed developmental, consultative or implementation efforts such as:

· Strategic, business and action planning

· Systems alignment 

· Cycle time

· High performance work

· Leadership systems

· Performance measures and indicators

· Process and productivity improvement

· Organizational assessments, program audits and evaluations. 

Labor Category Descriptions:

Senior Consultant: 15 to 20 or more years experience in business and consulting; operational experience in senior management positions, and/or subject matter expertise and work in technical leadership positions; usually has Masters Degree in addition to experience.

Consultant: 10 to 15 years of experience in business and consulting; management experience in operational positions or technical professional leadership positions; possesses subject matter expertise; often has Master’s Degree.

Trainer/Facilitator: Batchelor’s Degree; 5 to 10 years experience in business and consulting; some management/supervisory experience; subject matter expertise from experience in technical professional positions. Usually works on large projects under the guidance and direction of more senior personnel.



	SIN 874-2: 

Facilitation Services


	Labor Category
Senior Consultant

Consultant

Facilitator/Trainer
	Hourly Rate

$166.75
$133.40

$100.00
	Daily Rate

$1,334.00

$1,067.20

$  800.00
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	BottomLine Solutions provides facilitation and related decision support services for agencies engaged in collaboration efforts, working groups, or integrated product, process, or self-directed teams. Agencies bringing together diverse teams and/or groups with common and divergent interests may require a neutral party to assist them in: 

· The use of problem solving techniques

· Defining and refining the agenda 

· Convening and leading large and small group briefings and discussion

· Resolving disputes, disagreements and divergent views

· Recording discussion content and focusing decision-making 

· Providing a draft for the permanent record

· De-briefing and overall planning

Labor Category Descriptions:

Senior Consultant: 15 to 20 or more years experience in business and consulting; some management/supervisory experience; operational experience in senior technical positions, very experienced in facilitating large group processes; usually has Master’s Degree or better.

Consultant: Batchelor’s Degree; 10 to 15 years of experience in business and consulting; operational experience as a technical professional; experience in facilitating group processes; often has Master’s Degree.

Trainer/Facilitator: At least 5 years experience in business and consulting some experience in leading groups and project teams; possesses subject matter expertise; moderate experience in leading group processes.  Usually works on large group projects in support of more senior personnel.



	SIN 874-3:  

Survey Services
	Labor Category
Senior Consultant

Consultant

Facilitator/Trainer


	Hourly Rate

$166.75
$133.40

$100.00
	Daily Rate

$1,334.00

$1,067.20

$  800.00
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	BottomLine Solutions provides expert consultation, assistance, and deliverables associated with all aspects of surveying within the context of MOBIS.  We assist with, and/or perform all phases of the survey process to include, but not limited to: 

· Planning survey design 

· Sampling 

· Survey development

· Pretest/pilot surveying

· Assessing reliability and validity

· Administering surveys using the various types of data collection methods as appropriate (e.g., computer-assisted surveying, focus groups 

· Written questionnaires, in-person and telephone interviewing)

· Database administration

· Analyses of quantitative and qualitative survey data.  

Production of reports to include, but not limited to:  

· Description and summary of results with associated graphs, charts, and tables

· Description of data collection and survey administration methods

· Discussion of samples, characteristics and definitions of what the data represents

· Analysis of non-response

· Briefings of results to include discussion of recommendations and follow-up actions.  

BottomLine Solutions also provides assistance with action planning and implementation of recommendations as necessary.
Labor Category Descriptions:

Senior Consultant: 15 or more years experience in business and consulting working in a variety of organizational settings with varied operational experiences and possessing specific subject matter expertise; very experienced in conducting organizational assessments and survey work in general; frequently will have Master’s Degree or better. 

Consultant: At least 10 years experience in business and consulting working in a variety of organizational settings with varied operational experiences; experienced in conducting organizational assessments and survey work in general.

Trainer/Facilitator: Bachelor’s Degree; At least 5 years experience in business and consulting; some experience in conducting organizational assessments and surveys.  Usually works on a large project in support of more senior personnel.


	SIN 874-4:  

Training Services
	Course Title / (# Instructors)
	Length
	Max #
	Govt Price

	
	Take Charge of Change Management (1)
	1 day
	12/20
	$1,404.00

	
	At the end of this workshop, participants will have accomplished:

· Gained a clear understanding of what change is and how quickly and profoundly it happens to and around us.

· Experienced two models on how to deal with transition (how each of us deals with change, where we have to let go of what is old and grab and hang on to the new)

· Gained awareness of your roles and responsibilities of managers in the midst of change.

· Enhanced their understanding of how to manage in a changing arena (where you too, like your employees, had no chance to contribute to influencing the change).
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	Manager as Leader (2)


	3 days
	12/20
	$8,424.00

	
	As a result of participating in this program, managers will gain an appreciation of what it takes to be leaders in a high performance organization and continued the development of the skills it takes to be successful.


	
	Managing Diversity (Workshop) (2)
	3 days
	12/20
	$8,424.00

	
	As a result of participating in this program, managers will have a deeper understanding of the their personal biases and gain powerful insights into challenges and alternatives for action within a diverse organization.




	
	Leadership Values Workshop (1)
	1 day
	12 per trainer
	$1,404.00

	
	As a result of participating in this program, supervisors and managers will understand the meaning of values-based leadership, clarify their own values and learn how leading from a values perspective can enhance productivity and effectiveness.



	
	Leadership Styles & Managerial Effectiveness (2)
	4 days
	12/20
	$11,232.00

	
	As a result of participating in this program, supervisors, managers and executives will develop an understanding of their leadership style the consequences of that style for themselves and through the use of 360 degree feedback instrument, the impact their style has on the effectiveness of others.  They will also develop strategies to enhance their leadership and management effectiveness and an action plan for implementing those strategies.



	
	Introduction to Supervision (1)
	4 days
	12/20
	$4,492.80

	
	As a result of participating in this program, new supervisors will gain the necessary insights into their new role of managing people in a high performance organization, and explored the skills it takes to be successful.



	
	Advanced Supervision (1)
	2 days
	12/20
	$2,246.40

	
	As a result of participating in this program, supervisors will have gained an appreciation of what it takes to manage people in a high performance organization and continued the development of the skills it takes to be successful.



	
	Fundamentals of Management (1)
	4 days
	12/20
	$4,492.80

	
	As a result of participating in this program, new supervisors will gain the necessary insights into their new role of managing people in a high performance organization, and explored the skills it takes to be successful.



	
	Managing Diversity (1)
	2.5 days
	12/20
	$2,808.00

	
	Participants will discover and investigate the difference between identifying, acknowledging and managing diversity and how these differences impact change in their organization.



	
	Total Quality Process “The Big Picture” (1)
	2 days
	12/20
	1,684.80
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	At the completion of the course participants will:

· Know the ingredients of Quality Management and its origins.

· Understand the issues, problems and principles of Total Quality Processing.

· Examine their own ideas about Quality Processing and their roles in organizational quality improvement.

· Develop a Quality Process Improvement Plan for his/her work unit.

· Examine and propose a Strategic Quality Process Plan for the State.



	
	Diversity in the Workplace – Level 1 (1)
	1 day
	12/20
	$842.40

	
	As a result of participating in this program, participants will have a deepened awareness of diversity and the organization's goals for inclusiveness.  The challenges, impacts and opportunities associated with service delivery in this context will be appreciated.


	
	Diversity in the Workplace – Level 2 (1)
	2 days
	12/20
	$1,684.80

	
	As a result of participating in this program, participants will have a deepened understanding of their personal biases and their effects on the workplace.




	
	Creating Satisfied Citizens & Customers (1)  (2 days total time)
	4 - ½ days 
	12/20
	$1,684.80

	
	As a result of participating in these sessions, participants will have been introduced to the basics of Customer Service.  They will have accomplished the following:

· Gained an awareness of Customer Service through the development of a definition and personal action plan for implementing it

· Identified "Moments of Truth" and developed strategies for developing better customer relations

· Experienced a model for determining customer needs

· Discovered customer expectations and evaluated their performance through a personal survey plan

· Received an introduction to, and practiced customer service skills that empower them to provide a higher level of service.



	
	Roles & Responsibilities of Managers Leading Change (1)
	2 days
	12/20
	$2,808.00

	
	At the end of this workshop, participants will have accomplished:

· Gained a clear understanding of what change is and how quickly and profoundly it happens -- to us and around us.

· Experienced two models on how to deal with transition (how each of us deals with change, where we have to let go of what is old and grab and hang on to the new)

· Gained awareness of your roles and responsibilities of managers in the midst of change.

· Enhanced their understanding of how to manage in a changing arena (where you too, like your employees, had no chance to contribute to influencing the change).



	
	Customer Focus: Developing a Service Improvement Strategy (1)
	3 days
	12/20
	$2,527.20

	
	Continuous Quality Improvement (CQI) or Total Quality Management is often associated with increasing productivity or efficiency.  However, most companies fail to link their customer service efforts with quality improvement.  The first portion of this class will guide participants through the process of developing a dynamic customer service program which incorporates gathering data on customer needs.  Then, through both educational and experiential techniques, the workshop facilitators will teach participants the methods and tools of CQI while incorporating the customer service philosophy from the initial portion of the workshop.  The workshop will be informative and fun as participants engage in creative and innovative ways of solving organizational quality issues.


	
	Reengineering Work Process for High Performance (1)
	3.5 days
	12/20
	$2,945.28

	
	As a result of participating in this course, work teams will be facilitated through a process of discovery using data from their own processes.  Teams will have a better understanding of what Reengineering entails and the steps they will need to take to accomplish their task.


	
	Measurement for Effective Change (1)
	2 days
	12/20
	$1,684.80

	
	As a result of this course, participants will have reviewed their current measurement system and gained insights into changes that could have a profound effect on the knowledge gained from data collection.



	
	Redesign Work Processes for High Performance (1)
	2.5 days
	12/20
	$2,106.00

	
	Participants will be guided through organized and sequential steps for examining existing processes and redesigning cost effective and manpower efficient high performance systems.


	
	Introduction to Team Facilitation (1)
	2 days
	12/20
	$1,684.80

	
	As a result of participating in this course, facilitators will have been introduced to the skills and behaviors that support successful team facilitation.


	
	Intermediate Team Facilitation (1)
	3 days
	12/20
	$2,527.20

	
	As a result of participating in this program, facilitators will have a deepened understanding of the challenges and alternatives for action available to them as they work with new and established teams.



	
	Trainer Development: Presentation Skills (1)
	2 days
	12/20
	$1,684.80

	
	Trainers will be given necessary skills for conceptualizing, organizing and delivering responsive and comprehensive presentations to varying audiences.



	
	Leadership (1)
	3 days
	12/20
	$3,369.60

	
	Existing and emerging leadership strategies will be examined and practiced in order to give participants a wide perspective of what skills, insights, and practices might be particularly effective in their work environment.  Individual leadership styles and preference instruments will be administered.


	
	Career Development (1)
	3 days
	12/20
	$1,684.80

	
	A thorough examination of individual aspirations, goals, and objectives will serve as the foundation for establishing potential career paths in a wide range of organizational contexts.  Participants will receive instruments design to aid them in this process.



	
	Developing a Total Quality Strategy (1)
	2 days
	12/20
	$1,684.80

	
	Total Quality Improvement is a necessary survival skill in business today.  Developing a strategy to implement total quality processes throughout an organization requires a thorough analysis of the data and systems present.  In addition, these systems need to be integrated in order to avoid duplicative efforts.   This program is designed to take a department through the process of developing a strategy for Total Quality Improvement.  Initially, an analysis of the current customer data will be discussed.  Then, an infrastructure for improvement will be outlined and a process for data gathering and analysis will be created.  Finally, an oversight mechanism and plan for ongoing development will be created.



	
	Managing Conflict (1)
	2 days
	12/20
	$1,684.80

	
	As a result of participating in this program, participants will have a personal understanding of conflict and how to manage it.


	
	Trainer Development: Platform Skills (1)
	2 days
	12/20
	$1,684.80

	
	Practical and responsive platform skills will highlight the objectives of this intensive session.  Sequential steps in the delivery of training will provide a structure for participants to tailor effective and efficient training in a wide variety of training opportunities.



	Contract Information
	Min/Max Order:
See Class Description

	
	Geographic Coverage:
Continental United States

	
	Points of Production:
n/a

	
	Discounts:
Prices include discount

	
	Quantity Discount:
n/a

	
	Prompt Payment terms:
n/a

	
	Govt Credit Cards: 
Accepted for payment of services 
delivered, no 
additional discount is offered 

	
	Foreign Items:
n/a
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	Delivery:
To expedite delivery contact Contract 

Administrator 

	
	FOB:
n/a

	
	Ordering Address:
1050 17th Street, Suite 1000


Washington, DC 20036-5503

	
	Payment Address:
1050 17th Street, Suite 1000


Washington, DC 20036-5503

	
	Warranty Provision:
n/a

	
	Export Packaging:
n/a
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