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The Center for Strategic Management

The Center for Strategic Management is a privately held corporation located in Severna Park, Maryland.  It was founded in 1992 as a sole proprietorship by Dr. Thomas G. McWeeney, and became incorporated in July 1995.  CSM is dedicated to assisting managers of both public and private sector organizations address the strategic issues confronting their organizations by applying practical management principles to both ongoing and emerging organizational concerns.  With associates that are academically credentialed and professionally distinguished, CSM has developed a variety of programs that are specifically intended to address the transformational issues at the executive level, the programmatic level, and the organizational level of contemporary businesses and agencies.  In conducting its programs, CSM draws heavily on a distinguished cadre of qualified and experienced associates to provide training and consulting services in all facets of strategic management, technology management, organizational development, and human resources administration.

Key Personnel:  CSM Associates 

Presented below is a summary of the qualifications and experience of the Center for Strategic Management key personnel   It should be noted that all of the individuals have practical experience in high level fderal agency environments and present a variety of skills.  In addition, as project circumstances warrant, CSM will draw upon an expansive network of associates and advisers, as well as staff assistants who will support project activities on a day-to-day basis, all of whom have participated in many program evaluation and performance measurement related projects.  

Dr. Thomas McWeeney, Executive Director

Dr. McWeeney received his Ph.D. with distinction from Georgetown University. He is a political scientist, strategic planner and management consultant with more than 25 years of experience in designing and facilitating the implementation of strategic planning and strategic management systems for the federal government. For nearly 20 years, Dr. McWeeney was employed by the Drug Enforcement Administration of the US Department of Justice, during which time he served as Budget Officer, Assistant Controller, and supervisor in DEA’s strategic planning, evaluation, and management analysis offices.  In these positions he designed and facilitated the implementation of many innovative programs for the Agency. 

In 1992, Dr. McWeeney founded the Center for Strategic Management (CSM), a consulting firm that provides practical approaches to strategic planning, budgeting, and performance monitoring and evaluation.  Since January 1996, Dr. McWeeney has been under contract with the FBI, where he is leading a team of strategic management and information technology consultants in providing training and consulting services to the investigative, technical, and management operations of the FBI.  The strategic management project provided the FBI with a new, more proactive direction, definitive Bureau-wide strategic goals and outcome measures, as well as operational, technical, and management strategies designed to refocus FBI programs to more effectively implement the goals.  

Following his work with the FBI, Dr. McWeeney’s services were acquired by the Drug Enforcement Administration, the Legal Services Corporation, the Federal Law Enforcement Training Center, the OCDETF program within the Department of Justice, the US Capitol Police, the Sergeant at Arms of the US House of Representatives, Microsoft, and the newly established Community Services and Offender Supervision Agency.  In each of these organizations, Dr. McWeeney is working with Agency executives who are seeking a transformation of the strategic direction and operational focus of the organization.  

In 1994, Dr. McWeeney was named Program Director of Central Michigan University’s Center for Performance Management.  In this position, he conducted over 65 GPRA-related training seminars, attended by more than 2500 Federal employees from over 50 Federal Agencies, and has participated in joint training activities for the US House of Representatives and several Federal agencies.  Dr. McWeeney has served as an affiliate of the GPRA Consortium of the National Academy of Public Administration, has served on the Editorial Board of The Public Manager, and has worked closely with high-ranking officials from OMB, GAO, Congressional Oversight Committees, NAPA, and others in the public administration community of Washington DC to ensure the maximum relevance and credibility of CSM’s work product. 

Dr. McWeeney served for 12 years as an Associate Graduate Faculty member with Central Michigan University, where he taught graduate courses in Public Policy, Strategic Planning, Program Evaluation, Budget and Finance, Intergovernmental and International Relations, and Social Science Research Methods.
Linda Ellinger

Ms. Ellinger recently left the Federal Government after 30 years of service to join the Center for Strategic Management as a Senior Consultant.  During her federal tenure, Ms. Ellinger held a diverse series of appointments that began at the Social Security Administration headquarters in Baltimore.  In her position as a program policy analyst with the Supplemental Security Income (SSI) program, she formulated and evaluated the implementation of policies and procedures that governed a needs-based program intended to provide financial assistance to persons who, for reasons of disability or age, were unable to maintain a sufficient level of income and/or resources.

In 1987, Ms. Ellinger joined the Department of Justice, Justice Management Division, initially as a Budget Analyst with responsibility for the formulation and execution of an annual appropriation of $125 million, and later as a Staff Assistant to the Principal Deputy Assistant Attorney General.  In the latter position, Ms. Ellinger had the opportunity to work on several assignments involving coordination of DOJ management activities.  The first was with the Federal Law Enforcement Training Center in Glynco, Georgia, where she participated in the coordination of DOJ training activities and evaluated the curricula offered to recruits entering the Bureau of Prisons, the Immigration and Naturalization Service, and the U.S. Marshals Service.  In another project, Ms. Ellinger was asked to assess the organizational structure and operational efficiency of the Telecommunications Services Staff (TSS) and to provide short- and long-term strategic planning for establishing a healthier, more productive work environment.

In 1993, Ms. Ellinger became a Special Assistant and Chief of the Resource Planning and Evaluation Staff for the Criminal Division.  In this position, she led a small team of "select" individuals responsible for planning, analysis, and actions to improve utilization of the Division's resources.  This included conducting organizational assessments, evaluating staffing and productivity, and supervising the development and submission of the Division's budget.  It was during this time that Ms. Ellinger was engaged in conducting a "sensitive" review of the management and organizational issues facing a Department of State funded program that offered law enforcement training to foreign democracies.

From August 1995 until her departure in January 2001, Ms. Ellinger held the position of Deputy Director for the Organized Crime Drug Enforcement Task Forces (OCDETF) program.  In this capacity, she oversaw the administration of a nationwide program that partnered nine Federal investigative agencies, the 94 United States Attorneys offices, and their state and local counterparts in a single focused, law enforcement effort to target, disrupt and dismantle major drug trafficking organizations.  In return, OCDETF provided financial incentives to offset the extraordinary expenses incurred in these multi-agency, multi-dimensional cases. Ms. Ellinger was also instrumental in developing and implementing a performance measurement instrument that evaluated the results achieved using the OCDETF model.  

Ms. Ellinger is pursuing a degree in Management Studies at the University of Maryland.
Dan Estrem
Mr. Estrem started with CSM in March 2003, after spending twenty years with the FBI and 10 years as a police officer in Greensboro, NC.  When he left the FBI he was a Unit Chief in the Counterterrorism Division, assigned to the National Domestic Preparedness Office, and the Office of the Executive Assistant Director.  While assigned to the Office of the EAD, Mr. Estrem was engaged in the development of the strategic plans for the FBI’s national Counterterrorism and Counterintelligence Programs.  The planning process required remaking the strategic plan and creating new more dynamic performance measures, along with linking program performance to the annual budget process.  

He was also involved with the successful development and implementation of the very innovative Joint Terrorism Task Force Information Sharing Initiative, which involved data warehousing and integrating Federal, state, and local law enforcement investigative data, documents, and records in a manner never before accomplished.  He continues to be the lead project manager for the NCIS Law Enforcement Information Exchange (LInX) project, designed to bring Federal, state, and local law enforcement activities closer together through sophisticated data warehousing and analysis technologies.  Mr. Estrem, as project manager for NCIS, has worked to bring the Puget Sound law enforcement community together to accomplish the LInX goals.  At the request of NCIS, he has also managed the contactors building and deploying the LInX System in the Puget Sound region bringing LInX on-line, on-time and on-budget.  While providing program management guidance for the LInX project, Mr. Estrem has worked closely with NCIS to ensure the agency goals for the LInX System have been met and all internal NCIS issues are addressed to the satisfaction of the agency.  Mr. Estrem’s knowledge of the legal issues and his experience with administrative and contract requirements have assisted NCIS in achieving the LInX system as a reality in a short period.  Mr. Estrem has been the principal driving force in the production of all of the appropriate documentation ensuring legal and security requirements are being met.

Mr. Estrem’s career in the FBI included his assignment as a Supervisory Special Agent in the Anchorage Field Office where his responsibilities included managing the Organized Crime/Drug, Violent Crime, Counterterrorism, Counterintelligence, and Civil Rights programs.  Prior to being assigned to the Anchorage Office, he was assigned to the FBI’s Undercover and Sensitive Operations Unit at FBIHQ.  Before joining the FBI, Mr. Estrem was a patrol officer and detective with the Greensboro Police Department. Mr. Estrem graduated from Guilford College in Greensboro, N.C. with a degree in the Administration of Justice and Biology.  

James Caruso

Before joining the staff of CSM, Mr. Caruso served as Deputy Executive Assistant Director of the FBI, where he assisted the FBI Director in redefining the Counterterrorism Program for the post-9/11 environment.  Mr. Caruso worked to restructure this program to maximize the FBI’s capacity to disrupt and prevent terrorism targeting U.S. interests at home and abroad.  He established cooperative information sharing strategies both inside the FBI and with Federal, state, and foreign agencies.  

As the Special Agent in Charge, Washington Field Office, Mr. Caruso directed Counterintelligence, Counterespionage, and Counterterrorism programs through executive planning, resource allocation, program execution, and liaison.  While assigned to both the New York and Newark Field Offices, Mr. Caruso was involved in counterintelligence and espionage activities, resulting in multiple arrests and convictions.

After retiring from the FBI, Mr. Caruso worked with the U.S. House of Representatives, Committee on Appropriations, Surveys and Investigations Staff, to assess intelligence sharing in the post-9/11 environment by the U.S. Intelligence Community with the border security agencies.  He conducted field visits and reviewed classified and unclassified documents resulting in a comprehensive report for the Committee’s deliberations concerning appropriations.

Mr. Caruso holds both a Masters of Arts and Bachelor of Business Administration.  He was awarded the Presidential Meritorious Rank Award and the United States Attorney General’s Award. 

Jonathan Binnie

Mr. Binnie retired from the FBI in June 2004.  He served at an FBI national security executive/attorney having extensive counterintelligence and counterterrorism experience with a consistent history of innovative program development and policy making.  Mr. Binnie has a talent for analyzing problems, developing and simplifying procedures, and generating solutions.  

During his tenure with the FBI, Mr. Binnie was appointed as the FBI’s first Chief Counterintelligence Strategist, responsible for implementation of the FBI’s National Strategy for Counterintelligence in all 56 Field Offices.  He was a principal drafter of the Strategy.    Mr. Binnie also revitalized and expanded the FBI’s national security private sector awareness program (ANSIR), furthering the private/public partnership with U.S. corporations, while pioneering the ANSIR Email Threat Warning System providing national security advisories to the private sector.

Mr. Binnie proposed and executed an initiative which colocated key elements of FBI and CIA operational training programs resulting in notable advances in field operations.  He initiated FBI/Department of Energy joint counterintelligence training, while increasing the FBI National Security Operational Training curriculum from 7 courses to over 50 courses attended by nearly 8000 FBI personnel in a five-year period.  He also initiated the FBI’s first national security computer-based, distance learning program which has trained over 100,000 Federal, state and local law enforcement personnel since 1996.

Mr. Binnie has lectured/briefed in most U.S. Intelligence Community component agencies, Senate Select Committee on Intelligence, House Permanent Select Committee on Intelligence, National Counterintelligence Operations Board, Department of State Advisory Council (Dublin), and American Embassy/American Chamber of Commerce Economic Espionage seminars in Prague, Vienna, Bratislava, and Budapest.  He also started publication of the FBI’s quarterly Counterintelligence Review.

Mr. Binnie holds a Juris Doctor degree from Northern Illinois University College of Law.  He is a member of the Illinois Bar Association, and the American Society for Industrial Security.  He is also a Principal on the U.S. Intelligence Community Training and Education Board, the National Counterintelligence Executive Training Working Group, and the Joint Intelligence Law Enforcement Training Subcommittee.

Debra Winslow
Since joining CSM, Ms. Winslow has taken a prominent role in working with the Naval Criminal Investigative Service (NCIS) in support of the LInX Initiative.  She assists the LInX Program Office with its training agenda including training for New Agent training at the Federal Law Enforcement Training Center, and on-board NCIS agents, investigators and analysts.  She also provides LInX exercise support for the Department of the Navy (most recently for the TW08 exercise), and develops/drafts NCIS LInX policy including that involving LInX MTAC usage. 

As a Senior Counterintelligence Operation/Analysis Specialist with Athena Innovative Solutions supporting the Department of Defense Counterintelligence Field Activity, Ms. Winslow was responsible for planning, managing, and executing all-source analytical support of counterintelligence operations and investigations on behalf of government intelligence agencies.  She also performed vulnerability assessments to measure adversarial threat capabilities and recommended countermeasures, in addition to maintaining familiarity with officials within the U.S. Intelligence Community (USIC) and conducting liaisons with other organizations as necessary.

As her final assignment before retiring from NCIS, Ms. Winslow was the Assistant Special Agent in Charge in Washington, DC, where she managed overall Field Office effort to ensure responsiveness to Headquarters requirements.  In this endeavor, she led a staff of over 40 personnel to include Special Agents and Administrative Support Staff.  Her responsibilities included project analysis, planning, and implementation along with the daily operational activities associated with Force Protection, , Counterterrorism, Economic Crimes, Cyber Investigations, Regional Investigator Coordination, and Agent Applicant programs/projects on an ongoing basis.

During Ms. Winslow’s career at NCIS, she served as the Supervisory Special Agent, Family and Sexual Violence Division at Headquarters; Supervisory Special Agent, Special Projects Group; Assistant Special Agent in Charge, Criminal Investigations and Administration, and Staff Counterintelligence Officer (NAVCENT) in Bahrain; Special Agent Desk Officer, Foreign Counterintelligence at  HQs; and Special Agent at Keflavik, Ireland.
Before joining NCIS, Ms. Winslow was a Police Officer and later a Detective with the Ogden Police Department in Ogden, UT.

Robin Gaige Trevillian

Before joining CSM, Ms. Trevillian spent 12 years working for the federal government in various capacities both in the United States and abroad.  After receiving her undergraduate degree and a Masters of Business Administration, she joined the Justice Management Division’s Systems Policy Staff in 1991 as a financial analyst. During her tenure with the Division, she attended the National Defense University’s Advanced Management Program.

In 1995 Ms. Trevillian was hired by the Criminal Division’s Executive Office and shortly thereafter assumed management of the staff responsible for budget development, planning, management analysis and ultimately the improved utilization of Division resources. In less than a year, she became the Division’s Budget Officer with responsibility for all contracting, procurement, accounting and budget activities.  

In 1997, Ms. Trevillian was selected as the Assistant Director for Administration of the Justice Department’s National Drug Intelligence Center in Johnstown, Pennsylvania. She managed the transition and reorganization of administrative services from two external organizations to an autonomous, internal function. She and her staff also implemented a new system of budget development and execution that effected regular comprehensive management reviews and devolved responsibility to the Center’s managers. 

In 2000, Ms. Trevillian accepted the position of Executive Officer for the U.S. Agency for International Development Mission in Sofia, Bulgaria.  She was responsible for bringing a customer service focus to the Executive Office.  She was also selected by senior managers within the Embassy community to lead an interagency working group responsible for overseeing administrative services provided by the State Department; she facilitated the group through the process of developing new, more relevant performance standards and their associated performance measures. 

874-1 Consulting Services

1. Government Performance and Results Act (GPRA) Consulting Services

Our Government Performance and Results Act consulting services cover a full range of strategic and performance management services designed to ensure that agencies fully comply with requirements of GPRA and related management initiatives designed to achieve the benefits of managing for results.  These services include:

Strategic Planning: our strategic planning services focus agencies on producing effective decisions and actions that further the organization’s mission, meet its mandates, and satisfy key stakeholders.   Our comprehensive approach ensures that the agency’s plan meets or exceeds GPRA requirements and concentrates on:

· developing a comprehensive mission statement covering the major functions and operations of the agency,

· identifying key internal and external factors, including strengths, weaknesses, opportunities and threats (SWOT analysis),  that could significantly affect the achievement of the goals and objectives,

· developing appropriate goals and objectives including outcome related goals and objectives, 

· understanding how the goals will be achieved and the resources needed to achieve the goals and objectives,  and 

· providing clear and effective linkages to the annual plan.

Strategic Budgeting: our strategic budgeting services assist agencies in changing their budget structures to achieve alignment with performance based results-oriented management.  Specifically our approach to strategic budgeting ensures that agencies budget processes:

· identify the major program areas that accomplish the agency’s mission and goals,

· integrate performance measures and resource requests,

· link the strategic plan, performance plan measures, and resources,

· include an assessment of strategic resource utilization, 

· consolidate objects and subobjects to align with major program goals, and

· use performance information during budget formulation and execution, to ensure that resource decisions are based on the agency’s strategic direction. 

Performance Evaluation and Performance Measurement: our performance evaluation and measurement services assist agencies in developing objective measures and systematic analytical processes that assess whether federal programs are achieving intended objectives.  We assist agencies in:

· developing meaningful outcome measures that are results-oriented,

· developing cross-cutting performance measurement systems,

· developing ongoing performance monitoring and feedback systems, including activity-based costing systems,

· identifying appropriate data sources for performance measurement,

· evaluating performance (i.e. policy achievement) based on output and outcome measures, and

· conducting benchmark studies and identifying best practices.

Our GPRA consulting services directly address the underlying tenets of sound management principles embodied by the spirit and intent of the Results Act.   The law requires all federal agencies to develop management systems that include strategic plans, to link those plans to their budgets, and to report on results.  Although these basic management concepts are universally accepted and have become standard practice in the private sector, previous attempts to develop rational approaches to the management of Federal agencies have not endured.  Moreover, the repeated attempts to reform the management of federal agencies and the resulting disappointment has generated wide-spread cynicism among federal employees.  The difficulties of applying even basic concepts that work well in the private sector to the public sector should not be minimized, and one should not lose sight of the fact that it has taken the enactment of a federal law to bring the federal government to the point where the fundamental requirements of sound management are being seriously addressed. GPRA extends beyond previous reform efforts because, in addition to requiring plans and linking them to budgets, the law requires the integration of these processes and requires federal agencies to demonstrate their efforts in annual program performance reports.  If even minimally enforced, agencies will have to be much more precise about their policies and goals and objectives, will be held to a higher standard in the implementation of these goals, and will develop new ways to measure success.   

2. Program Assessment and Evaluation Services

Our program assessment and evaluation services evaluate the effectiveness and efficiency of agencies programs and operations. We can review operations from the Department, Agency, Bureau, or Division level across an entire spectrum of disciplines including Law Enforcement, Financial Management, Health and Safety, Transportation, and Defense.  Our approach to program assessment and evaluation includes a comprehensive range of management and analytical techniques including: 

· problem analysis, decision making and solution implementation,

· performance measurement and gap analysis,

· financial performance analysis,

· change management analysis,

· internal control review, 

· policy analysis and legislative intent,

· quality management and control, 

· business process reviews and reengineering, and 

· benchmarking and best practice analysis.

This service identifies conditions that prevent agencies from fully achieving their missions, goals and objectives or that cause agencies to use resources inefficiently.  By applying the analytical techniques discussed above we identify opportunities to improve the quality and timeliness of services, reduce resources, align program operations with policy objectives, reduce regulatory burden, and improve financial and operational controls.

3. Organizational Assessment and Team Building Services

Through our organizational assessment and team building service we analyze the efficiency and effectiveness of an agency’s organizational structure and provide recommendations to improve resource utilization, align organizational goals with individual and unit responsibilities, reduce overhead, and enhance service delivery. These issues are particularly important because agencies must often redesign their organizational structures to achieve new strategic goals and to manage their activities for achieving  results.   Our approach includes a comprehensive analysis of the agency’s mission, goals, strategies, culture, operating environment, management approach, business processes, and performance against stated goals and objectives.  We also identify opportunities to improve team building, and can assist agencies in developing self-managed work teams.  In this area our methodology includes, as appropriate, the following techniques: work process review and task analysis, focus groups, surveys, employee temperament analysis, and senior management and work unit readiness assessments.

This service assesses an agency’s structure and provides recommendations designed to better allocate resources to support the agency’s mission, improve performance, and improve efficiency.  Modern management theory calls for organizations, both public and private, to simplify their organizational structures, reduce layers of management, broaden the decision making process, decentralize authority, empower staff, improve accountability, provide performance incentives, and create a sense of urgency to achieve individual and organizational goals.  CSM’s organizational and team building services assist agencies in transitioning to and implementing these management practices.

874-2 Facilitation Services

1. Strategic and Annual Planning Facilitation

Our strategic and annual planning facilitation service is designed to ensure that the agency’s resultant plans meet or exceed the requirements of GPRA and that the agency receives maximum benefit from integrating its planning, budgeting and performance measurement processes.  Although we have an overall methodology for achieving this objective, we tailor our approach to address the culture of the constituent agency and its specific needs.  For example, for strategic planning we typically use a group approach to conduct an environmental scan that provides a collective view of the most important issues facing the organization.  In conducting the scan we identify the forces that will be converging to shape the future over the planning horizon.  Generally these forces can be divided into five broad categories  (1) economic,  (2) social, cultural, demographic, and environmental, (3) political, governmental and legal, (4) technological, and (5) competitive. Through group discussions and facilitated workshops we seek to develop a group understanding of the nature and the interrelationship of these forces which will allow the group to develop plausible explanations or scenarios that attempt to describe the future the organization is likely to confront. Based on this in-depth assessment of both external and internal issues confronting the agency, we facilitate the group’s development of appropriate goals, objectives, and performance measures. 

In planning the facilitated sessions, we take care to ensure that the participants feel comfortable expressing their views and if need be will schedule separate sessions for management and staff. During the facilitated sessions we use a number of techniques to foster the exchange of ideas and ensure maximum group participation including brainstorming, Delphi, voting, surveys, and group exercises. 

Our strategic and annual planning facilitation services assist constituent agencies in collaborative efforts to develop their strategic and annual plans as required by GPRA.  Our approach brings together the divergent views of executives, management, and staff and through a deliberative process allows the agency to focus on key issues in the planning process, develop meaningful and measurable outcome-based goals, and establish appropriate performance measures.  Our professional and experienced facilitators ensure that the discussions stay on point, all members of the group participate, emerging issues are highlighted, decisions are reached through consensus building and that the results are documented.    

2. Team Building, Problem Resolution, and Decision Making Facilitation Services

Our team building, problem resolution, and decision making facilitation is designed to help agencies as they modify their organizational structures and decision making processes to better support their missions.  These structures often require staff to assume greater responsibility for managing day-to-day operations and achieving the organization’s goals. The role of the manager has also changed from that of organizing and directing the work to coaching and acting as an outside resource to the team.   Our methodology focuses, as appropriate, on assessing how teams function through questionnaires, interviews and observations, analyzing individual temperaments, determining problem causality, identifying alternative solutions, and selecting and implementing the optimum solution. We specialize in bringing divergent groups together to resolve issues, build consensus and improve team cohesiveness.  Additionally, an outside facilitator:

· does not have a vested interest in the team’s decisions,

· offers a relationship of neutrality to all members of the team,

· can not influence the career path of individuals,

· has an objectivity based on a wide experience of  team processes, and 

· has knowledge and skill of individual and group processes.

This service helps agencies resolve work-group problems and build a process for collaborative decision making.  While management theories have long prescribed skill specialization, systematic coordination, clear objectives and unambiguous authority structures, organizations that seek to thrive in a rapidly changing environment can no longer rely on this traditional management approach.  We assist agencies by helping them adapt to new management strategies that rely on delegated authority, empowerment, self managed teams, and matrix management.  

3.   Control-Self Assessment Facilitation Services

A control self assessment is a formal process in which management or work groups directly involved in the business function evaluate the efficiency and effectiveness of the business processes in place determine if goals can reasonable be expected to be achieved under current conditions.  One technique for conducting a CSA is a facilitated workshop that is designed to bring together appropriate management and staff, who have day-to-day working knowledge of the operations, and facilitate their analysis of the efficiency and effectiveness of their operations.  Our methodology for facilitating CSA workshops includes processes for understanding the mission of the organization and the sub-unit that is the subject of the CSA, identifying the units objectives, evaluating key processes and controls designed to achieve those objectives, and identifying opportunities to improve efficiency and organizational effectiveness.  The process generally results in a written report that addresses the issues identified and a plan for corrective action.

This service assists agencies in identifying operational inefficiencies and impediments to achieving their goals and objectives.  CSA facilitated workshops can be used in conjunction with agencies strategies to implement GPRA and to help agencies comply with OMB circular 76.  The process results in a documented action plan for resolving operational problems and improving agency performance.

874-3 Survey Services

1. Survey and Statistical Analysis Services

CSM offers a full range of survey services including survey planning, design and development, sampling, reliability and validity assessment, and survey administration including computer assisted surveys, questionnaires, in person interviews, telephone interviews, and focus groups.  We also analyze survey results and produce survey reports  that summarize survey results and fully disclose all aspects of the sampling methodology including reliance limitations.  Based on the results we provide briefings, tailored to the particular audience, that describe the survey results and include recommendations and follow-up actions as appropriate; we can also assist with action planning and recommendation implementation as needed.  

This service assists agencies in gathering and analyzing relevant data regarding the organizations’ efficiency and effectiveness.  For example, surveys can be used to analyze customer and employee satisfaction, identify error rates, and evaluate compliance with laws and regulations.  As discussed above, CSM offers a range of survey and related statistical analysis services to support these functions. 
874-4 Training

CSM offers a broad range of customized off-the-shelf training courses to assist agencies in improving their overall operational efficiency and effectiveness.  Specifically, we offer training that addresses strategic planning, performance measurement, process improvement, team building, and problem solving.  Each of our courses 1) focuses on relevant organizational and management issues, 2) provides practical advice from professionals with impeccable credentials who have hands-on experience in dealing with the problems that agencies face, and 3) includes detailed workbooks and other training documentation that serve as a useful summary of the training material and guide to participants in implementing changes in their organizations.  All courses can be customized to meet specific individual agency needs.
Our training services provide agencies with a practical methodology and the latest management theory for managing for results, solving business problems, building cohesive work teams, and improving the efficiency and effectiveness of their operations.  The training is tailored to meet the individual needs of the constituent agency and is provided by highly professional instructors who can lend insight to the organization’s unique problems.
CSM is currently developing a leadership training initiative focuses on the requirement of contemporary leaders to understand and give priority attention to the unaddressed or under addressed mission-critical imperatives that are associated with federal agencies.   This training initiative will help sensitize government executives to the performance imperatives required of the organization and the leadership expectations of the workforce, and will provide them with tools to help them fulfill their leadership responsibilities. 

SIN 874-5:  Support Products

Training Documentation – workbooks, slides, and overhead transparencies

CSM offers support products used in conjunction with its training services.  Training materials typically include narrative descriptions of issues covered in the course, presentation slides, and external references.  Training documentation is available for all courses.
CSM also custom designs training manuals, workbooks and assessment/survey instruments based on agencies unique requirements. 

This service provides a collection of information, analysis, and advice on a diverse range of management issues facing Federal agencies including strategic and tactical planning, performance measurement, strategic budgeting, team building, survey analysis, and technology utilization.  The materials serve as useful references and practical guides for addressing strategic and day-to-day business problems. Custom materials serve as a resource for managing specific agency issues and problems. 
SIN 874-7:  Program Integration & Project Management
CSM has successfully combined experience gained from our detailed work with all levels of the Federal Government with management expertise and technical knowledge that will help our clients develop the best possible solutions for managing and implementing their unique requirements.  Our approach to determining which services to provide is based on understanding the requirements of the customer, in terms of desired outcomes, the agency’s organizational maturity level, as well as the level of assistance required to fully implement projects and programs related to the strategic planning process.  The new MOBIS services provided by CSM are specifically formulated to assist all levels of the Federal Government not only recognize needs and requirements for their agencies, but also provide in-depth assistance in implementation as briefly described below: 

Program Management:  CSM not only provides an unparalleled expertise in addressing the strategic planning needs for all levels of the Federal Government, CSM now has the capacity to assist with the implementation of those plans through a unique partner management program that is designed to assist those agencies who have the need in developing management capabilities within the management team.
CSM program managers work directly with executive and mid-level managers within agencies to ensure the plans developed and approved are effectively put into action, ensuring the needs are met and the vision developed by the agency Executive Management is achieved.  The Program Managers utilized by CSM have years of experience managing al levels of Federal programs within a wide range of Federal Agencies.  CSM also has the ability to provide subject matter experts in such programs as human resources, financial management, training, and technical matters.

Program Oversight:  The Program Management teams employed by CSM to assist with the implementation of programs and plans within the agencies provide direct hands-on partner-managing services within the agencies.  These program oversight services involve CSM managers working directly within the agencies in a partnership with the agency management team to ensure the agency team is (and remains) appropriately focused on the Executive Manager’s vision and the mission as directed in the strategic plan, as well as being trained through the oversight process to ensure the program remains viable after the oversight ends.

Project Management:  During the strategic planning process agency Executive Managers recognize the need to implement individual projects within the agency to address performance gaps and improve identified deficiencies.  These projects may be a simple as conducting department level surveys and assessments to projects as complex as modernizing an entire agency based on the requirements of the agency Executive Managers.  CSM provides the expertise for conducting and managing these projects within the agencies at the direction of the management team.  Intra-agency projects managed by CSM personnel address all levels of Federal programs required for the successful implementation of the agency plans and achieving the agency strategic planning outcomes.

Program/Project Integration:  This CSM service, as with the others listed under SIN 874-7, has evolved from the current strategic planning services CSM provides to our Federal and private customers.  Agency management teams have requested CSM engage in the team management of the programs and projects developed as a result of the planning process, which includes implementing specific projects and programs designed to bring the agency in line with the Executive Management vision and the newly developed strategic plan.  This service requires CSM personnel to work closely within the organizations and agencies on a long term basis with all levels of the management infrastructure to ensure the new programs are fully integrated into the organization and agency operations.


Change Management:  Although not a specific category under SIN 874-7, agency managers must have the ability to manage the changes driven by new requirements and organizational improvement.  CSM’s application for team-managing change ensures that improvement efforts are successfully implemented through effective program and project management and integration.  This has resulted in successful agency transformations by reducing resistance and building support within the organization.  By effectively managing changes inherent in a major agency-wide effort, management can prevent problems before they occur. 

Other areas of management support:  In addition to the approaches described herein, CSM provides the necessary training for developing the tools and skills managers require, as well as provide other levels of consultation services in other areas.   These services include the facilitation of the processes developed as a result of the planning process along with assisting the agency in documenting and institutionalizing newly developed work processes.  Process development and management is another service offered by CSM in support of its overall strategic planning and program management MOBIS effort.

Labor Categories and Prices

SIN 874-1:  Consulting Services

SIN 874-2:  Facilitation Services

SIN 874-3:  Survey Services

SIN 874-4:  Training

SIN 874-5:  Support Products

SIN 874-7:  Program Integration and Project Management Services

Labor Categories/Prices

Center for Strategic Management—Schedule of Services

	Labor Category
	Government

Hourly Rate
	Government

Daily Rate
	Commercial

Non-Gov’t

Hourly Rate
	Commercial

Non-Gov’t

Daily Rate
	Applicable

Government

Discount (%)

	Program Director

Experience:

· 25+ years of progressive strategy development, policy analysis, and organizational transformation facilitation.

· 10+ years experience in leading and providing technical direction of MOBIS and other private sector projects.  

· Proven capability to manage multitask projects of high complexity.

Functional Responsibility:
·  Provides primary interface with client management personnel regarding strategic issues

· Directs the completion of projects within estimated time frames and budget constraints.

· Coordinates all parties to tasks, reviews work products for completeness and adherence to customer requirements

· Delivers presentations and leads strategic level client meetings

Education:

Ph.D. in Government Policy, Organizational Behavior, Industrial Engineering, or related field.
	$ 254.36
	$ 2,034.88
	$ 318.75
	$ 2,550.00
	20%

	Executive Director

Experience: 

· 25+ years of progressive strategy development, policy analysis, and organizational transformation facilitation.

· At least 7 years experience leading teams on behalf of executive management in complex organizations in highly visible implementation projects associated with strategic and program planning, performance management, resource strategy, technical strategy, and technology management.

· At least 5 years experience leading high level interagency teams attempting to develop strategic plans, technical plans, and performance plans focusing on coordinating issues among many agencies in specific sectors involving federal, state and local agencies.

· At least 5 years of experience teaching at the graduate level of an accredited college or university.  Responsibilities must include course development.

· Recognized expertise in operations of at least one government sector, i.e., law enforcement, foreign policy, intelligence, regulatory.

· Recognized subject matter expert in at least two areas or sectors of government operations, i.e., law enforcement, foreign policy, intelligence, regulatory.

Functional Responsibility: 

· Develops organizational transformation strategy and facilitates implementation through executive coaching and facilitation.

· Leads agency-level strategic planning, performance and organizational assessment, and performance management. 

· Interfaces with top level government officials; provides high level analytical services using complex quantitative and qualitative methods Provides facilitation and training services.

· Facilitates working groups attended by both executives and program specialists.

Education:

Ph.D. in Government Policy, Organizational Behavior, Industrial Engineering, or related field.
	$ 224.44

	$ 1,795.52

	$ 269.33

	$ 2,154.64

	17%


	Project Administrator 
Experience: 

· 25 + years of progressive management, policy analysis and high-level organizational experience and support.

· At least 7 years experience leading teams on behalf of executive management in complex organizations in highly visible implementation projects associated with strategic and program planning, performance management, resource strategy, technical strategy, and technology management.

· At least 5 years experience leading high level interagency teams attempting to develop strategic plans, technical plans, and performance plans focusing on coordinating issues among many agencies in specific sectors involving federal, state and local agencies. 
· Recognized expertise in operations of at least one government sector, i.e., law enforcement, foreign policy, intelligence, regulatory.

· Recognized subject matter expert in at least one area or sector of government operations, i.e., law enforcement, foreign policy, intelligence, regulatory.
Functional Responsibility: 

· Develops organizational transformation strategy and facilitates implementation through executive coaching and facilitation.

· Leads agency-level strategic planning, performance and organizational assessment, and performance management. 

· Interfaces with top level government officials; provides high level analytical services using complex quantitative and qualitative methods Provides facilitation and training services.

Education:

 M.S. in Government Policy, Organizational Behavior, Industrial Engineering, or related field.
	$ 204.48
	$ 1,635.84
	$ 256.25
	$ 2,050.00
	20%

	Project Director

Experience: 

· 25 + years of progressive management, policy analysis and high-level organizational experience and support.

· At least 7 years specific experience in each of the following: strategic planning, performance measurement, budget analysis, decision support, and organizational assessment. 

· At least 5 years of specific experience in one or more of the following: business process reengineering, conducts self-assessments, survey analysis, statistical process control, or team building. 

Functional Responsibility: 

· Develops and applies advanced methods for strategic planning, performance me organizational assessment, and team building. 

· Interfaces with top level government officials; provides high level analytical services using complex quantitative and qualitative methods Provides facilitation and training services.

Education:

 M.S. in Government Policy, Organizational Behavior, Industrial Engineering, or related field.
	$ 174.56

	$ 1,396.48

	$ 218.75

	$ 1,750.00

	20%


	Principal Analyst 
Experience:

· 15+ years of management experience including at least 7 years of specific experience in policy analysis and development in a lead support role.

Functional Responsibility:

· Performs complex policy analysis to support strategic planning, organizational assessment, budget analysis and performance measurement projects.  Interfaces with top level government officials and in responsibility for on-site project management.

· Interfaces with top level government officials, provides high level information technology strategy consultation and strategic planning services

Education:

M.S. degree in Public Administration, Government Policy, Operations Research of related discipline
	$174.56
	$1,396.48
	$ 218.75
	$ 1,750.00
	20%

	Principal Consultant

Experience:

· 15+ years of management experience including at least 7 years of specific experience in policy analysis and development in a lead support role.

Functional Responsibility:

· Performs complex policy analysis to support strategic planning, organizational assessment, budget analysis and performance measurement projects.  Interfaces with top level government officials and in responsibility for on-site project management.

· Interfaces with top level government officials, provides high level information technology strategy consultation and strategic planning services
Education:

M.S. degree in Public Administration, Government Policy, Operations Research of related discipline


	$174.56
	$1,396.48
	$ 218.75
	$ 1,750.00
	20%

	Technical Director

Experience: 

· 20+ years of progressive information technology systems development, deployment, management, and technical policy authoring experience.

· At least 7 years specific experience in the following: business process reengineering, business requirements analysis, enterprise architecture development, project management, systems testing and certification, and systems life-cycle support. 

Functional Responsibility: 

· Aids in linking technology investments to business goals. Interprets business needs into information system requirements, recommends architecture approaches, ascertains systems compatibility and interoperability, and develops solutions to organizational performance problems.

· Conducts strategic planning, performance analysis and organizational assessment. 

· Interfaces with top level government officials; provides high level information technology strategy consultation and strategic planning services.

· Provides training and facilitation services.

Education:

M.S. in information management, information architecture, public administration or related fields. 
	$ 164.59

	$ 1,316.72

	$ 197.51

	$ 1,580.00

	17%


	Senior IT Specialist

Experience:

· 5 + years specific experience in policy analysis and development in a lead support role

· Experience in the design, development, and deployment of data warehousing and software applications

Functional Responsibility:

· Solves client information technology needs in data server application, enterprise and web-enabled business intelligence systems, business process integration, and web services deployment

· Translates complex technical information into terms easily understood by less technical practitioners and stakeholders

· Interfaces with top level government officials

· Provides high level information technology strategy consultation and strategic planning services

Education:

M.S. in information management, information architecture, or related fields.
	$ 154.61
	$ 1,236.88
	$ 193.75
	$ 1,550.00
	20%

	Senior Consultant

Experience: 

· 15 + years of management experience including at least 5 years specific experience in policy analysis and development in a lead support role.

Functional Responsibility:

· Performs complex policy analysis to support strategic planning, organizational assessment, budget analysis, and performance measurement projects. Interfaces with top level government officials and assists with on-site project management.

· Interfaces with top level government officials; provides high level information technology strategy consultation and strategic planning services.

Education: 

M.S. degree in Public Administration, Government Policy, Operations Research, or related discipline.
	$ 144.64

	$ 1.157.12

	$ 179.55  

	$ 1, 436.00

	20%


	Journeyman Consultant

Experience: 

· 10 + years of progressive management, policy analysis and high-level organizational experience and support

· At least 3 years specific experience in each of the following: strategic planning, performance measurement, budget analysis, decision support, and organizational assessment, business process reengineering, and performance assessment.

Functional Responsibility: 

· Aids in strategic planning, performance improvement and organizational assessment efforts. 

· Interfaces with mid-level program managers and planning staff personnel.

· Interfaces with government officials; provides information technology strategy consultation and strategic planning services.

· Provides facilitation and training services.

Education:

M.S. in Public Administration, Government Policy, Organizational Behavior, Industrial Engineering, or related disciplines.


	$ 134.66

	$ 1,077.28

	$ 161.60

	$ 1,292.80

	17%


	Technical Specialist

Experience:

· 10+ years of progression experience in participating in MOBIS and other government and private sector projects.  

Functional Responsibility:

· Has a demonstrated ability to provide guidance and direction for specific sub-tasks of a project. 

· Maintains a specific expertise in one or more of the key areas of the project, knowledgeable in the others

· Has increasing responsibility in implementing MOBIS

· Interfaces with the client on a day-to-day basis

· Supports the completions of project-specific tasks within estimated time frames and budget constraints

· Supports presentations and clients meetings

Education:  
MPA or M.S. in Public Administration, Government Policy, Organizational Behavior, Industrial Engineering, or related disciplines.
	$114.71
	$ 917.68
	$ 143.75
	$ 1,150.00
	20%

	Consultant

Experience: 

· 10 + years of management, policy analysis, and organizational assessment experience.

Functional Responsibility: 

· Serves as a high-level functional member of the consulting team. Responsible for research and analysis, performance assessment analysis, work flow reviews, and engagement documentation.

Education: 

MPA or MS degree in management, operations research, or related disciplines.
	$109.73

	$ 877.84

	$ 131.67

	$ 1,053.36

	17%


	Program Support Specialist

Experience:

· 5 + years of experience in computer based presentation techniques, technical typing and word processing

Functional Responsibility:

· Participates in highly complex projects using office automation tools

· Responsible for projects requiring multiple facets of computer based documentation and presentation techniques, technical typing, word processing

· Integrate inputs from various sources to create a cohesive product

· Prepares both graphical and narrative presentation material

Education:

BA in management, operations research, or related disciplines.
	$ 84.78
	$ 678.24
	$ 106.25
	$ 850.00
	20%


	Technical Analyst

Experience: 

· 5 + years of management, research or technical experience.

Functional Responsibility: 

· Serves as a member of the consulting team performing mid-level analytical tasks and technical team assignments; performs research and support functions.

Education:

B.S/B.A degree in a managerial or technical business-related discipline.
	$ 80.80

	$ 646.40

	$ 96.76

	$ 774.08

	17%


	Production Specialist

Experience: 

· 5 + years of management, administrative, or technical support experiences

Functional Responsibility; 

· Provides administrative support to the consulting team; provides site management and registration services; prepares training documentation; serves as primary document control authority; responsible for problem resolution.

Education: 

High School Diploma (GED)
	$ 37.91

	$ 303.28

	$ 44.89

	$ 359.12

	17%



SIN 874-4:  Training Services

CSM offers 1 and 2 day on-site training classes for a minimum number of participants, based on the course material.  CSM is continually updating its course catalog based on client needs and requests.
SIN 874-5:  Support Products

Off-the-shelf training manual associated with any of the CSM training classes provided are available at $25.00 each.
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