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Consulting Services:  SIN 874-1

ILCPE provides consulting support to the leadership and management of international agencies such as The World Bank, The Inter-American Development Bank (I.D.B.), U.S. Export-Import Bank, The Financial Management Service of the U.S. Treasury Department, U.S.A.I.D. and the U.S. Asean Business Council.  Our primary role has been to develop strategies to improve interpersonal communications, professionalism on leadership and management teams, developing professional skills in a number of core management areas.

Strategic planning, needs assessments, coaching and action planning involve a process of developing a successful vision for the organization and developing plans to achieve each area critical to the success of the unit. Some of our work has included:

Setting up a team approach for the Senior Executive Service of the U.S. Treasury

that included intensive leadership training in setting a strategic vision and enhancing organizational culture to reflect professional communications, management of complex change, the role of statesmen in leadership, self management practices, management of others and influencing skills.


One year consulting assignment to advise the leadership in the Office of Oversight and Evaluation reporting to the President of the I.D.B. This assignment involved extensive coaching of senior staff, training, mediation, and setting in place a working agreement among the leadership of the office.

Two year consulting assignment on institutional improvement reporting to the Secretary General of the I.D.B.  This assignment involved an extensive needs assessment, reporting and feedback to the leadership team, conducting several team training sessions and an overall completion retreat setting in place a working agreement for each team.

Six month consulting assignment to impact the organizational culture and leadership effectiveness of the U.S.A.I.D. Basics II Project for Global Child Survival.  This work involved a needs assessment with interviews, the creation of a leadership team approach, individual coaching and training on effective interpersonal communications.  Specifically, we acted as an Executive Coach to Richard Moore, Executive Director for the Project.

Two year assignment with Intelligent Solutions, the technical trainers for the White House, Senate and Congress. This assignment involved extensive interviews with the leadership and technical trainers, working with the leadership to create a plan of action for improved customer service, and improved interpersonal relations with the clients and with each other.  

Research assignment surveying the attitudes and performance obstacles for the Administrative Client Support Staff for the entire Africa Region of the World Bank.  The purpose of this work was to identify areas of strength and areas for development for this level of staff.  We conducted a working retreat to develop strategies for dealing with the management of complex change in the World Bank, specifically, the decentralization of support staff to country offices. This work was to create a breakthrough of performance, development, vision and options for the career development for the needs of the administrative staff.

Six month assignment operating as an Executive Coach to the Headmistress of a Maryland Montessori School. This assignment also involved teacher training and professional development retreats for the staff of the school.

One year assignment operating as an Executive Coach to the Headmistress and teachers at a Maryland based Academy. This assignment also involved teacher training and professional development retreats for the staff of the school.

The hallmark of this work is supporting the primary vision of the leadership of the organizations we serve.  Services include working with leadership teams, providing research on needs assessments, guidance on personnel matters, training in practical management principles and practices, improving interpersonal communications on teams and ongoing follow-up and feedback to support their vision.

Over the past eighteen years, we have honored the trust placed in us by the management of the various institutions served.  Trust is the cornerstone of this work and the bedrock of effective interpersonal communications in the workplace.

Facilitation Services:  874-2

ILCPE provides facilitation services to international, national and government agencies. These include developing needs assessments, conducting interviews with management and staff, planning and facilitating retreats, conflict mediation, managing complex change, merger management and unique problem solving.

The use of problem solving techniques through numerous problem solving models regularly used on seminars, retreats, conflict mediation and coaching.

Resolving disputes, disagreements and divergent views through tested conflict prevention and mediation tools. 

Surveys, interviews and reporting to managers and bringing together staff that hold divergent views on work process.

Defining and refining the agenda through defining outcome and results desired by the management. We are able to define a clear agenda based on assessment feedback and we refine the agenda in an ongoing way based on process evaluation.

Recording discussion content and focusing decision-making through collecting discussion content through group discussions and providing reports to management on those discussions. 

Collection methods vary from use of flip charts, audio visual, recording whiteboards with memory to capture all discussion points.
Debriefing and overall meeting planning through pre-conference meetings to go over the meeting plan, agenda and identify specific tasks to be performed prior to the meeting.
Ensuring all parties involved agree on the planned process and outcome to be achieved.

Convening and leading large and small group briefings and discussions through

retreats, seminars, meetings, de-briefings both large and small with international, national and small business clients.
Preparing draft and final reports for dissemination through combining all facilitators’ notes and finalizing for feedback to management.

Survey Services:  SIN 874-3

ILCPE provides expert survey services through consultation, assistance and deliverables associated with all aspects of surveying.  

We develop surveys for international organizations such as the World Bank and Inter-American Development Bank (IDB).  These have included assignments to assess the Office of Oversight and Evaluation for the IDB reporting directly to the President.  We have also developed surveys for a program of Institutional Improvement for the IDB, reporting directly to the Secretary General.

We analyze and compile the data with Executive Summaries for decision making on next steps.

Assessment includes administering surveys and instruments with feedback on the M.B.T.I. as well as a state of the art assessment called the A.M.S.P. or Apter Motivational States Profile.

We conduct meetings to debrief survey data and discuss the feedback, make plans with the management and staff to address areas for development and we make sure to celebrate areas of strength through the feedback.

 Training Seminars:  SIN 874-4

ILCPE has conducted hundreds of training seminars for international, national and government agencies.  The highlight of our work is that all lessons and models used have been successfully tested for over 20 years with 140 nationalities for cross-cultural diversity.

Capabilities Statement:
The International Leadership Center for Professional Excellence (ILCPE) is dedicated to the coaching and training of leaders in the practice of cooperative leadership through self-knowledge, self-management, strategic thinking, motivation, decision-making and international problem solving.  Servant Leadership is our teaching paradigm, taken from outstanding examples in history, such as Mahatma Gandhi, Martin Luther King, King Hussein of Jordan and Nelson Mandela.  While our methods are state-of-the-art, we are inspired by the wisdom of the ages. Our service to the international business community includes in-depth analysis, with accurate and honest needs assessments and feedback, along with coaching and training seminars.  Through executive and attitudinal coaching, we help leaders to create harmonious, professional, cooperative and mutually beneficial work environments. We assist leaders in building executive teams they can count on, using methods that teach peace and international cooperation with invaluable tools for self-knowledge and motivation.  We guide managers on practical day-to-day skills that inspire productivity, giving rise to a results orientation without need for power and control methods.  Much of the work clients do with us is self-discovery. They find their own center of excellence, enabling them to become stronger leaders, better managers, and improved communicators. In short, through the use of proven practices in the workplace, our clients can become internally motivated to achieve their own highest levels of excellence.

Our programs are available by satellite distance learning, on-site, and off-site at organizational retreats or on-line. We tailor all our programs to the specific needs of our clients. We can work with large or small groups, as well as one on one.

1.
Executive Coaching

- Building Teams You Can Count On

- Emerging Leadership Programs

- Providing 360 Degree Feedback

- Developing Managerial Expertise in Identified Areas

- Coaching for Dynamic Public Speaking

- Conflict Prevention and Mediation Skills

- Strategic Planning and Decision-making

Over the years, we have provided executives with ongoing coaching and support. We assist recently appointed managers with any difficulties in their new positions and provide them state-of-the art tools for management.  We also support managers who find themselves in challenging conflicts or turbulent change in the workplace with very solid methods for preventing and resolving conflicts and consensus building tools for managing complex change. Executive coaching can consist of a few visits with a particular manager to a one to two year contract of ongoing support.  We have worked with the highest levels of executive staff of major international agencies, maintaining the utmost levels of confidence and trust.
2.
Attitudinal Coaching

- Coaching for Behavioral Adjustments

- Attitudinal Coaching for Post Traumatic Stress

- Individual Training for Teamwork

- Support for Staff Outplacement 

- Conflict Mediation Services for Individuals

- Support and Coaching for Staff with Chemical Dependency Issues

- Training for Staff with Aggression and Difficult Behavior

- Coaching for Sexual Harassment Problems

- Support for Staff Facing Terminal Illness in the Family
3.
Executive Level Management and Leadership Training Programs
- Executive Level Strategic Team Building Retreats

- Applied Management and Supervision

- Managing Complex Change

- Advanced Communications – Public Speaking and Influence

- Core Skills of Senior Executive Service Candidate Training 
- Strategic Planning and Organizational Improvement Programs

- Effective Listening Skills Seminar

- Executive Team Management

- Leadership in a Diverse Workplace
- Problem Solving and Decision Making

- Professionalism in the Workplace
 4.         Communication Training Programs

- Customer Service Seminar
- Building Teams You Can Count On

- Dynamic Public Speaking

- Train the Trainer Programs

- Mediation and Negotiation

- Interpersonal Communication and Professionalism in the Workplace

- Conflict Prevention and Management

- The Myers-Briggs Type Indicator and Your Communication and Learning

   Styles 
- Apter Motivational States Profile

5.          Personnel Development Programs

- Building Teams You Can Count On
- Attitudinal Healing Applied in the Workplace

- Stress Management 

- Time and Life Management

- Professional Interviewing Skills

- New Employee Orientation - with or without Organization’s Management
- Customer Service Training

6. Satelite Distance Leadership Training Programs

7.
Public Speaking Events

We provide motivational speakers for Association and Business events with topics such as:  

- Motivational States for Business

- Leadership Tools for the New Millenium

- Professionalism in the Workplace

- Maintaining Life/Work Health and Balance

- Time and Life Management

- The Power of Intention

- Making Healthy Choices

- Attitudinal Adjustment–Shifting from Problem Focus to Solution focus          
- International Communication Skills

The above programs are updated on a regular basis with ongoing feedback from students at the American University School of Communications, Georgetown University Center for Professional Development and feedback from our clients.  In addition, we receive ongoing evaluations from our clients as well as interns on the relevance and effectiveness of each module.  Our programs have been tested and updated regularly.
8.          The Apter Motivational States Profile (AMSP) Certified and Licensed
- One of the newest and most promising additions to modern diagnostic tools based on a 

   scientifically validated recent theory of motivation.    

- Emphasizes human potential for positive change.
- Helps to improve self-understanding, including personal motives and values.
- Respondents receive extensive personal development feedback, either by telephone,      


   email or hard copy.
- A workbook (also available for electronic distribution) is included to help respondents   
   fully understand and apply insights from the questionnaire.
- The originator of the instrument, Michael Apter, is a member of the ILCPE

   team, as well as a consultant, teacher and academic scholar of motivation.
Pre and Post-Course Testing

Prior to the development of the program, we can undertake a series of Needs Assessments within the agency.  Interviews will consist of semi-structured conversations with a representative cross-sample of the organization.  Findings from the Needs Assessment will be discussed with agency executives and used to develop programs that address key issues.  Following the training, we conduct follow-up assessments to identify improvements and areas for development.

We can also carry out an agency-wide Climate Survey to assess management and employee attitudes before and after implementation of the training effort. These surveys provide a benchmark for evaluating the impact of the program, as well as additional insights into current concerns and expectations.

List of References

The World Bank

Dzingai Mutumbuka

Sector Manager for Human Development in Africa

202-473-1000

Mary Worch

Head of School
The Woods Academy

301-365-3080
The National Park Service

Sandy Taylor

Director, Leadership and Management Training

202-354-1413

The Inter-American Development Bank

Ronaldo Rotter
202-623-1000

The U.S. Department of Treasury, Financial Management Service

Bob Evans

Director, Agency Services for Training and Development 

202-874-7901
Company Experience
Some of our business clients over the past twenty years include:


The World Bank


The Inter-American Development Bank


The Export-Import Bank


The U.S. Treasury Department, Financial Management Service

The U.S. Mint


The National Park Service


American Society of Association Executives


Electronic Industries Association


The White House Communications Agency


Paragram, Inc. 

Intelligent Solutions (Technical Trainers—White House)


Printing Industries of America


U. S. Asean Business Council


U.S.A.I.D. (Basics II Project)
Area Schools and Universities we have worked with:
     
American University

     
Georgetown University

Sidwell Friends School
     
The Woods Academy

      
The Barnesville School


      
The Green Acres School

      
The Sherwood School Leadership Summit

      
Henson Valley Montessori School

      
Walt Whitman High School Leadership Summit
      
Thomas W. Pyle Middle School

MOBIS PRICE LIST

Labor Category



Price per Hour



Consultant




$185.00




Consultant II



  120.00




Senior Instructor



  310.00




Facilitator




  310.00




Facilitator II



  250.00

Labor Category Descriptions
Consultant/Senior Instructor

Minimum Education: Master’s Degree

Minimum Experience: 5 Years
Consultant/Senior Instructor shall provide expert advice, assistance, guidance or counseling in support of agencies’ management, organizational, and business improvement efforts. This may also include studies, analyses, and reports documenting any proposed developmental, consultative or implementation efforts. Examples of consultation include but are not limited to:

- strategic, business and action planning

- high performance work

- process and productivity improvement

- systems alignment

- leadership systems




- organizational assessments

- cycle time





- performance measures and indicators

- program audits and evaluations


- training development and instructor

Facilitator/Facilitator II

Minimum Education: Master’s Degree

Minimum Experience: 5 Years

Facilitator/Facilitator II shall provide facilitation and related decision support services to agencies engaging in collaboration efforts, working groups, or integrated product, process, or self-directed teams. Agencies bringing together diverse teams and/or groups with common and divergent interests may require a neutral party to assist them in:

- use of problem solving techniques




- debriefing and overall meeting planning



- defining and refining the agenda

- resolving disputes, disagreements, and divergent views

- logistical meeting/conference support when performing technical facilitation

- convening and leading large and small group briefings and discussions

- providing a draft for the permanent record

- recording discussion content and focusing decision-making

- preparing draft and final reports for dissemination
Format 2 – Services: Based on established catalog prices, by skill category and hourly rates

MOBIS SIN

Skill Category

Commercial LaborRates(Loaded)
874-1,









On Site and Off Site

874-2,

874-3,

874-4

Master’s Degree
Consultant 


minimum 5 yrs+ experience
$312.50

Master’s Degree
Consultant II 


minimum 3 yrs+ experience
$280.00

Master’s Degree
Senior Instructor

minimum 5 yrs+ experience
$312.50

Master’s Degree
Instructor


minimum 3 yrs+ experience
$150.00

Master’s Degree
Facilitator


minimum 5 yrs+ experience
$312.50

Master’s Degree
Facilitator II


minimum 5 yrs+ experience
$312.50

Bachelor’s Degree
Course Developer





$150.00

Bachelor’s Degree
Program Manager





$150.00

The following applies to all courses offered on this contract except the Senior Executive Service Leadership Seminar:

Minimum Number of Participants: 



10

Maximum Number of Participants:



25

Price per Participant above 25:




$100.00

Commercial Price:






$100.00

Government Discount from Commercial Price:


  0%

Quantity or other Discounts:




None

Senior Executive Service Leadership Seminar


Minimum Number of Participants:




10


Maximum Number of Participants:



25


Price per Participant above 25:




$400


Commercial Price:






$400


Government Discount from Commercial Price:


  0%


Quantity or other Discounts:




None

COURSE DESCRIPTIONS

Customer Service

Participants will:
· Discover the latest methods for enhancing customer service

· Learn how to handle problems professionally and responsively to customer needs

· Learn the 10 commandments of excellence in customer service

· Learn practical tools for responding professionally to difficult customer situations

· Learn to identify internal and external customers

Total Price of Course:

$2,500

Length of Course:

1 day / 8 hours
Building Teams You Can Count On


Participants will:
· Diagnose the present teams they are on

· Learn characteristics of effective teams

· Discuss the formation and merger of teams

· Learn to develop a successful vision for their team

· Learn the importance of team members roles

· Learn to prevent and resolve conflicts within the team

· Learn what makes an excellent team



Total Price of Course:

$5,000



Length of Course:

2 days / 16 hours
Dynamic Public Speaking


Participants will:

· Learn to manage their fear of public speaking

· Learn to order their speeches quickly

· Learn to meet the expectations of any audience

· Learn to think on their feet

· Learn to engage people in their message

· Learn the step by step approach to speaking naturally

· Learn to capture the attention of their audiences



Total Price of Course:

$5,000



Length of Course:

2 days / 16 hours
Train the Trainer


Participants will:

· Improve stand up presentation skills

· Learn a wide variety of instruction methods

· Understand the various learning styles

· Develop a personal tool kit of internationally proven training techniques

· Learn dynamic/interactive facilitation of groups in a multi-cultural setting




Total Price of Course:

$5,000




Length of Course:

2 days / 16 hours

Mediation and Negotiation


 Participants will:

· 
Learn to create win/win solutions and improve work relationships with colleagues,

  
   employees, customers, and others

· 
Learn to identify position taking and how to unblock its negative impact on conflict resolution

· 
Learn multiple strategies to find “no fault” formula for resolution

· 
Learn the leadership tool for the new millennium on why conflicts arise




Total Price of Course:

$5,000




Length of Course:

2 days / 16 hours

Effective Listening Skills Seminar



Participants will:

· Improve work performance by increasing ability to retain information

· Learn to find your “emotional hot buttons” while listening to others

· Learn the various styles of listening

· Learn the L.E.A.P. Model – a powerful tool for coaching others

· Learn the difference between listening and hearing

· Learn methods to enhance their listening skills





Total Price of Course:

$2,500





Length of Course:

1 day / 8 hours

Effective Coaching Skills

Participants will;

· Learn to identify strengths and areas for development of coaches

· Learn to identify chemical dependency issues

· Learn to coach for successful performance on the job

· Learn to identify victim thinking and their magnifying of the negative

· Learn to set goals for behavioral development

· Learn the power of intention and encouragement in coaching





Total Price of Course: 
$5,000





Length of Course:

2 days / 16 hours

Organization and Time Management


Participants will:

· Learn to identify time traps

· Learn to identify their own procrastination issues
· Learn specific skills to manage time more efficiently
· Learn tools for organization
· Learn to set a vision for work/life balance




Total Price of Course:

$2,500





Length of Course:

1 day / 8 hours

Advanced Communications


Participants will:

· Learn the Apter Motivational States Profile for Public Speaking Events

· Learn the four different Social Styles of Communication

· Learn to use differing motivational states to present, convince, and negotiate

· Learn the differing Learning Styles

· Learn to deliver individual and team professional presentations

· Learn through video taped sessions of their speaking skills





Total Price of Course:

$5,000





Length of Course:

2 days / 16 hours

Interpersonal Communications Skills Seminar


Participants will:

· Learn professional versus reactive ways of responding

· Learn to shift their intention before communicating

· Learn why they become upset with others in the workplace

· Learn specific tools to communicate with poise and professionalism

· Learn how to prevent conflicts

· Learn the difference between process and content in communications

· Learn the four agreements for the professional workplace

· Learn varying styles and motivations in communications





Total Price of Course:

$7,500





Length of Course:

3 days / 24 hours
Professionalism in the Workplace


Participants will:

· Learn to identify a vision for their own professional and personal legacy

· Develop a clear statement of what they would like to be remembered for

· Learn to commit to their team and their work

· Learn the Success Model for their career

· Learn what their own obstacles are for their professionalism





Total Price of Course:

$5,000





Length of Course:

2 days / 16 hours

Conflict Prevention and Management


Participants will:

· Learn to identify position taking in third party conflicts

· Learn to disengage from position taking in personal conflicts

· Learn specific tools for unblocking long term conflicts

· Learn to recognize attitudes and behaviors that create conflicts

· Learn tools for responding to difficult situations to create practical and positive outcomes





Total Price of Course:

$5,000





Length of Course:

2 days / 16 hours
Attitudinal Coaching for Managers


Participants will:

· Learn to assess their own attitudinal strengths and areas for development
· Learn to do quick self assessments each day
· Learn to coach others with powerful tools for shifting from negative to positive behaviors
· Learn to deescalate issues, fear, and performance anxiety with staff
· Learn effective listening skills
· Learn to identify and coach areas for development




Total Price of Course:

$5,000





Length of Course:

2 days / 16 hours

Problem Solving Skills Seminar


Participants will:

· Define and articulate an effective team charter to which  all group and team members will subscribe

· Be able to employ viable problem solving strategies to achieve team collaboration  in situations where significant and substantial disagreement exists

· Use communication skills effectively to present ideas

· Use interpersonal relationship skills in achieving team rapport and cohesion to meet defined goals





Total Price of Course:

$5,000





Length of Course:

2 days / 16 hours
Meyers-Briggs Type Indicator Seminar


Participants will:

· Learn their own M.B.T.I. Profile

· Learn the benefits of the M.B.T.I. for teams

· Learn to use the M.B.T.I. to identify strengths and areas for development

· Learn the styles of others and how best to work with them





Total Price of Course:

$5,000





Length of Course:

2 days / 16 hours

Apter Motivational Styles Profile Seminar


Participants will:

· Learn the eight Motivational States

· Learn how to shift their own motivational states

· Learn their own full profile of the A.M.S.P. with reports and booklets

· Learn attributes of each of the motivational states – benefits and costs

· Learn to use the A.M.S.P. in teams





Total Price of Course:

$5,000





Length of Course:

2 days / 16 hours

Diversity and Cross Cultural Communications


Participants will:

· Learn several style differences in teams

· Learn how different cultures are the same and how they are different

· Learn specific methods to develop tolerance and patience with difference of opinions and styles

· Learn how to work without resentments

· Learn how to identify their own “hot buttons” and learn the value of shifting them





Total Price of Course:

$5,000




             Length of Course:                   2 days / 16 hours

Strategic Team Building


Participants will:

· Learn the Success Model of Team Building

· Learn how to build success-driven goals

· Identify the “Ideal” vision for their teams

· Identify their team’s strengths and hindrances

· Come up with a working team strategy for improving performance





Total Price of Course:

$5,000





Length of Course:

2 days / 16 hours

Conflict Prevention, Resolution and Mediation


Participants will:

· Learn the different conflict styles

· Learn to use the conflict mediation tools

· Learn why conflicts are created

· Learn powerful methods for unblocking conflicts easily

· Learn to set up process prevention methods

· Learn tools to mediate conflicts already in progress





Total Price of Course:

$5,000





Length of Course:

2 days / 16 hours

Applied Management and Supervision


Participants will:

· Learn the fundamentals of supervision and management

· Learn behavioral interviewing and selection

· Learn goal setting and process management

· Learn performance evaluation methods and how to debrief performance





Total Price of Course:

$5,000





Length of Course:

2 days / 16 hours

Managing Complex Change



Participants will:

· Learn the Complex Change Model – a powerful tool for understanding what people go through during change

· Learn how to deal with resistance to change

· Learn how to welcome new teams during mergers

· Learn specific process tools for implementation





Total Price of Course:

$5,000





Length of Course:

2 days / 16 hours

Senior Executive Service – Core Skills of Leadership Seminar 



S.E.S. Candidates will; 

· Learn to develop a team vision

· Learn their A.M.S.P. Profiles – receive individual profiles and booklets

· Learn the Model of Professional Maturity

· Learn the Leadership Tool for the New Millennium to prevent conflict

· Learn  conflict mediation and negotiation skills

· Learn advanced communications skill and how to address the media

· Learn interviewing and selection methods





Total Price of Course:

$20,000





Length of Course:

5 days / 40 hours





Price per Participant:

$400





above 25
