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	Overview

AE Strategies has a strong track record of providing professional services to a diverse client base that includes fortune 500 companies and large government organizations. More than just a consulting company, AE Strategies is a strategic partner, founded on the principle of offering effective solutions through a staff of energetic, result-oriented professionals who understand how to embrace the mission and goals of each client. As a trusted provider of management and human capital consulting services, AE Strategies is empowering our clients with more flexibility to manage work based on performance and to accommodate the ebbs and flows of the business cycle.

The growth of AE Strategies has largely been the result of repeat business and client referrals, which have resulted in opportunities to lead and support very high profile government programs including the implementation of the Department of Navy's (DON) National Security Personnel System (NSPS). Successful past performances have led to consecutive years of 50% revenue growth and a recent Dun & Bradstreet customer satisfaction ranking of 96%.

With a strong financial position, a talented team of consultants, a rich network of partnerships with industry leading companies, and a history of successful past performances and contract stability, AE Strategies is well situated to meet the future demands of our clients.

Our Services
AE Strategies has a strong track record of providing professional services to government and private sector companies. Services include expert advice and support for all aspects of management and organizational improvement. The common thread is a firm commitment to providing best value, result-oriented solutions that enhance the success of our clients. 

Management Consulting
AE Strategies provides management consulting services to clients by facilitating the process of improving their organization. Many organizations do not have the talent or resources internally to provide project management, reengineer business processes, deliver effective communications, execute new initiatives, manage change, and evaluate program areas. This is one reason why organizations partner with AE Strategies. AE Strategies has demonstrated experience in each of these areas and more.

· Project Management 
AE Strategies retains a staff of highly skilled, PMI-certified Project Management Professionals (PMPs) with a successful track-record for managing moderate and large-scale implementations in accordance with proven project management principles.
· Business Process Reengineering
AE Strategies diagnoses organizations to identify areas in need of improvement, makes recommendations for methods that will yield desired results, and oversees the reengineering process. AE Strategies provides expert knowledge to assist clients in making adjustments during reengineering in light of developments in the internal and external environments.



 


	· Communications/Marketing
AE Strategies provides a complete spectrum of communications and marketing services from developing strategic communications plans with targeted key messages and writing newsletters and Web site content, to conducting town hall meetings and securing media placements. AE Strategies helps clients communicate with their most important audiences through a variety of methods, guided by the experience of our past successes and an understanding of the culture and climate of the federal government and defense organizations.
· Organizational Development
AE Strategies knows that effective organizational development provides employees with knowledge that may not be used immediately, but is necessary to meet the long-term needs of the organization. This understanding empowers AE Strategies to assist clients in establishing organizational development plans and tools that align with the overall mission.
· Change Management
In order to successfully change an organization—whether it is an operational procedure or implementing a new personnel system—you must convince your workforce that the change is important and will have a positive impact. Leadership must forecast how change will be perceived by all levels of the organization, develop a change management strategy that reaches everyone, and be committed to seeing the change occur. AE Strategies has extensive knowledge in developing and implementing change management strategies for some of the largest programs in the federal government. 
· Business Analysis 
organizations know their business and how to do their job as they have performed it for years. However, most do not know where to start when they realize they could be working more efficiently.  AE Strategies serves clients by analyzing their environment, gathering requirements through interviews and/or organizational surveys, completing job task analyses, examining critical incidents, and documenting procedures. Based on our findings, we then build and present the business case for areas of improvement and support the client's efforts to make changes. 
· Evaluation & Assessment 
How can you ensure that a program is meeting its intended objectives? Are the functions truly aligned with organizational goals, objectives, and strategies? AE Strategies performs strategic evaluation and assessments in several program areas—including training—to provide decision makers with accurate and timely information on program relevance, program planning, program management, and program results to improve performance and achieve intended objectives.


 
 





	Ordering Information

On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic delivery order are available through GSA Advantage!, a menu-driven database system.  The Internet address for GSA Advantage! is www.gsaadvantage.gov.

Schedule for – Management, Organizational and Business Improvement Services (MOBIS)

FSC Group – 874 

FSC Class – R499

Contract number: GS-10F-0101S

For more information on ordering from Federal Supply Schedules click on the FSS Schedules button at

http://fss.gsa.gov.

Contract period: January 03, 2006 through January 02, 2011

Contractor: AE Strategies

1616 Anderson Rd.

McLean, VA 22102

Business Size: Small

Telephone: (703) 286-0879

FAX Number: (703) 286-0888

Web Site: www.aestrategies.com
E-mail: patrick_niehus@aestrategies.com
Contract Administration: Patrick Niehus (703) 286-0879

 
 




	SIN 874-1: CONSULTING SERVICES

Contractors shall provide expert advice, assistance, guidance or counseling in support of agencies’ management, organizational and business improvement efforts. This may also include studies, analyses and reports documenting any proposed developmental, consultative or implementation efforts.  Examples of consultation include but are not limited to:

• Cross enterprise process redesign, alignment, integration and implementation 

• Business process efficiency/ effectiveness assessments

• Workforce transformation

• HR processes alignment and improvement

• Strategic, business and action planning

• Program assessments and audits

• Knowledge management

• Change management consultation

• Benchmarking 

• Policy, procedures and role definition documentation

• Organizational assessments 

• Enterprise risk and value management assessments

• Training management

• Performance measures and indicators

• Competency modeling

• Process and productivity improvement

• Cost reduction and budget management

SIN 874-2: FACILITATION SERVICES

Contractors shall provide facilitation and related decision support services to agencies engaging in collaboration efforts, working groups, or integrated product, process, or self-directed teams. Agencies bringing together diverse teams and/or groups with common and divergent interests may require a neutral party to assist them in:

• The use of problem solving techniques

• Planning and preparation of facilitated group meetings

• Observations and recommendations stemming from facilitated meetings resolving disputes, disagreements, and divergent views

• Defining and refining the agenda

• Logistical meeting/conference support 

• Facilitation of all types of group meetings

• Providing a draft for the permanent record

• Debriefing and overall meeting planning

• Convening and leading large and small group briefings and discussions

• Preparing draft and final reports for dissemination

• Recording discussion content and focusing decision-making
SIN 874-7: PROGRAM INTEGRATION AND PROJECT MANAGEMENT SERVICES

Contractors shall provide services in the management, integration, and programs and projects. These services may include, but are not limited to:

• Program management

• Program assessments and audits

• Program oversight and integration

• Program oversight

• Project management planning and related assistance

• Project management

• Program integration (team leader)

• Program/project management




Customer Information
1a. Table of awarded special item number(s) with appropriate cross-reference to item 
descriptions and awarded price(s): 874-1, 2, and 7.

	1b. Pricing – Identification of the lowest priced model number and lowest unit price for that model for each special item number awarded in the contract.
SINs:   874-1   Consulting Services

874-2  Facilitation Service

874-7  Program Integration and Project Management Services
Labor Category

GSA Labor Rates Per Hour                                                          

On-Site

Off-Site

Program Manager

$117.50 

$129.25 

Project Manager

$106.00 

$116.60 

Analyst 2

$89.44 

$98.38 

Analyst 1

$83.50 

$91.85 

Communication Specialist

$75.00 

$82.50 

Administrative Support 2

$55.00 

$60.50 

Administrative Support 1

$38.85 

$42.74 

1c. Labor Category Descriptions – If the Contractor is proposing hourly rates, a description of all corresponding commercial job titles, experience, functional responsibility and education for those types of employees or subcontractors who will perform services shall be provided.

Program Manager

Responsibilities: Performs oversight and management of overall contract operations including managing multiple projects, tasks, resources and personnel. Assigns resources, provides risk management, ensures adherence to plans and schedules, monitors overall contract/project performance and communicates at the senior level with the client on program status. 

Minimum General Experience: This position requires a Bachelors Degree and 12 years of experience or a Masters degree and 7 years of experience. 

Project Manager

Responsibilities:  Performs project management functions including planning, business case analysis, resource management, risk management, acquisition management, scope management, schedule management, and communication activities.  The PM will also ensure that functional and technical resources adhere to deliverables and promote repeatable best practices across the organization that they support. Demonstrated ability to provide guidance and direction for multiple projects including IT.

Minimum General Experience: This position requires a BS plus 10 years of experience including project management.





1b. and 1c. - Pricing and Labor Category Descriptions
	Analyst 2
Responsibilities:  Provides business and/or technical analysis in support of program or project.  This includes completing project estimates, designing and completing status reports, providing necessary research, planning, managing tasks, creating and reviewing deliverables, managing communication and development of communication, preparing and delivering presentations, and interacting with project management and client. 

Minimum General Experience:  This position requires a BS and five years of relevant experience including project management or a Masters Degree and two years of relevant experience.

Analyst 1
Responsibilities: Provides business and/or technical analysis to address client needs.  Collects data, creates and monitors performance measurements, performs data modeling and develops communication tools in support of program or project objectives.  Works closely with task or project leads.

Minimum General Experience: This position requires a Bachelors Degree and 1 year of experience.

Communication Specialist
Responsibilities:  Support organizations through the development and implementation of communication plans, distribute and administer communication effectiveness surveys, establish standards and templates for communication deliverables develop and maintain website content, develop and distribute marketing materials, take meeting minutes, and create presentations.

Minimum General Experience:  This position requires a BS and five years of experience including written and verbal communications.

Administrative Support 2

Responsibilities:   Provides high-level executive and/or administrative support.  Creates and edits correspondence, schedules conferences and meetings, provides outstanding customer service, maintains, analyzes and reports on data and information, prepares presentations, and tracks meeting minutes.

Minimum General Experience: This position requires a High School Degree and 7 years of experience or a post-High School Degree and 4 years of experience.

Administrative Support 1

Responsibilities:  Performs a variety of administrative and staff support duties for Program Management team, Executives, and general office employees which require a range of skills and knowledge of administrative practices. Assists and resolves administrative issues and inquiries; composes, edits, and proofreads correspondence and reports, and prepares a range of administrative documents.    

Minimum General Experience: This position requires a High School Degree and 5 years professional experience or post-High School Degree and 2 years professional experience.




	2.     Maximum order: $1,000,000.00

3.     Minimum order: $300.00

4.     Geographic coverage (delivery area): Domestic only

5.     Point(s) of production (city, county, and State or foreign country): Same as Company Address

6.     Discount from list prices or statement of net price: Government net prices (discounts already deducted). See paragraph 1.b.

7.     Quantity discounts: None Offered

8.     Prompt payment terms: Net 30 days

9a.   Notification that Government purchase cards are accepted at or below the micro-purchase threshold: Yes

9b.   Notification whether Government purchase cards are accepted or not accepted above the micro-purchase threshold: Will Not Accept over $2,500.00

10.   Foreign items: None

11a. Time of delivery: Specified on Task Order

11b. Expedited Delivery: Contact contractor

11c. Overnight and 2-day delivery: Contact contractor

11d. Urgent Requirements: Contact contractor

12.   F.O.B. point(s). Destination

13a. Ordering address(es): Same as company address

13b. Ordering procedures: For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPA’s), and a sample BPA can be found at the GSA/FSS Schedule homepage (fss.gsa.gov/schedules).

14.   Payment address(es):

        By Check:

        AE Strategies

       1616 Anderson Rd., Suite 215, McLean, VA 22102

15.   Warranty provision: Contractor’s standard commercial warranty

16.   Export packing charges, if applicable: N/A

17.  Terms and conditions of Government purchase card acceptance (any thresholds above the micro-purchase level): Contact contractor

18.  Terms and conditions of rental, maintenance, and repair (if applicable): N/A

19.  Terms and conditions of installation (if applicable): N/A

20.  Terms and conditions of repair parts indicating date of parts price lists and any discounts from list prices (if applicable): N/A

20a. Terms and conditions for any other services (if applicable): N/A

21.   List of service and distribution points (if applicable): N/A

22.   List of participating dealers (if applicable): N/A

23.   Preventive maintenance (if applicable): N/A

24a. Special attributes such as environmental attributes (e.g., recycled content, energy efficiency, and/or reduced pollutants): N/A

24b. Section 508 compliance: N/A

25.   Data Universal Number System (DUNS) number: 13-6483547

26.   Notification regarding registration in Central Contractor Registration (CCR) database: Registered





