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Introduction

Soyka & Company is a small environmental management and sustainability consulting business based
in the metropolitan Washington, DC area that offers seven years of successful experience supporting
numerous federal agencies and programs, as well as large and small corporations, trade associations,
and other entities. We help our clients to improve organizational effectiveness, institute sound
environmental management practices, and stimulate dialog and constructive change.

Soyka & Company is managed by its founder, Peter Soyka, who is widely known within environmental
management and policy circles. Since its inception, the firm has employed a focused approach to
delivering value for our clients. Key discriminating features of our services, approach, and people
include the following:

4 Innovative Solutions to Difficult, Unstructured Problems. Members of the firm and many of
its business partners have a long history of “thinking outside the box” when needed to develop
workable solutions to complex environmental policy, management, analytical, organizational,
and communications problems. In many cases, members of the firm or teams that we have
assembled have invented or refined new policy approaches, analytical tools and methods,
organizational structures and procedures, and communications strategies as required to address
a client’s particular need or interest. Two brief examples illustrate this point: In the late-1990s,
Mr. Soyka performed pioneering, peer-reviewed research documenting, for the first time, the
ways in which improvements in environmental management practices and performance are
reflected in a firm’s overall fortunes in the market place; more recently, he conceptualized,
designed, and built the first-ever comprehensive life cycle inventory of the U.S. mail stream. This
type of vision coupled with the ability to execute is a common feature of our projects.

¢ Collaborative Approach. We believe in an interactive consulting approach that draws heavily
upon the customer’s perspectives and is focused around key objectives. Our experience suggests
that maximum value is delivered to the customer when capabilities within its organization are
enhanced as a consequence of our involvement. For this to occur, key customer personnel must be
involved in priority setting, data development and review, and formulation of options, at a
minimum. Ideally, a mutually beneficial, long-term relationship is formed through following this
approach. Indeed, many of our clients particularly appreciate this aspect of the way in which we
operate the business, and many are long-standing supporters of the firm.

¢ Cost-Effective Services and Products. We believe strongly that providing value to the customer
resides in understanding its needs and culture, approaching specific problems or assignments
correctly, and providing the appropriate staff to execute projects well and at minimum cost. The
nature and composition of project teams necessarily varies with project requirements. In general,
however, we believe that knowledgeable and experienced leadership provides the best means of
ensuring that project goals are realized and constraints are accommodated; we feel strongly that it
is critical to “get it right the first time.” When and where appropriate, we make extensive use of
more junior professional and support staff as well as external consultants, so as to make optimal
use of customer resources, and deliver the highest value possible for the dollar. This approach
allows us to deliver the sophisticated subject matter knowledge and consulting acumen required
to successfully complete demanding public sector environmental management projects within
often limited time frames and at a very reasonable cost.
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What We Offer

Consulting Services

At present, Soyka & Company offers services in one Special Item Number (SIN) covered in the GSA
Environmental Services Federal Supply Schedule: SIN 899-1 (and 899-1RC), Environmental
Consulting Services.

Government agencies operate in an environment characterized by (sometimes) evolving missions,
increasing budgetary challenges, changing workforce demographics, and a more demanding
electorate. Soyka & Company works with our public agency clients and business partners to
develop and deliver effective environmental consulting services and products within the
constraints imposed by these challenging conditions. Our experience tells us that there are many
ways to improve the efficiency and effectiveness of the ways public sector organizations develop,
implement, evaluate, and monitor policies and programs to understand and address environmental
issues and challenges and achieve desired results.

Soyka & Company helps government agencies (and our other clients) understand and respond to
the challenges they face. We bring to every assignment a solid reputation for technical excellence,
objectivity and independent thinking, developing innovative approaches to solve complex,
unstructured problems, and a commitment to delivering maximum value at minimum cost. Our
record of experience demonstrates that we have been able to repeatedly deliver high quality work
products and solutions, on time and within budget. This record of achievement has earned our firm
and its key members the trust and ongoing support of a number of public agency and other clients.

Our approach to working with government clients combines a broad understanding of regulatory
requirements and economic conditions with deep functional, process, communications, and
interpersonal skills. We draw on our highly developed skills in people, operations, and process to
make environmental performance and other initiatives work. Our environmental consulting
services are individually tailored to the needs of our clients, but generally involve one or more of
the following:

1. Fact-Finding and Analysis

2. Strategy Development

3. Environmental Policy and Regulation Development Assistance

4. Environmental Management Systems (EMS) Development, Implementation, and
Evaluation

5. Implementation Assistance, and

6. Measurement, Evaluation, and Reporting

Our clients, in the public sector and elsewhere, receive a number of important benefits from
working with us:

» Improved clarity, personal ownership, and commitment among leaders and staff

» Greater organizational effectiveness and efficiency

» Enhanced environmental performance, while maintaining or improving productivity and
reducing costs, and

» Improved morale and internal cohesion.
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Importantly, during this time of severe budgetary constraints, Soyka & Company delivers more
value in return for the investment of our clients’ limited resources than our competitors. We
consistently deliver results conferring short-term benefits as well as longer-term advantages at
both reasonable hourly rates and at a very economical overall project cost.

The following provides some additional background and perspective on our major Environmental
Consulting Services offerings, which are discussed in turn.

1. Fact-Finding and Analysis

No rational environmental strategy or program can be developed in the absence of knowing, rather
than assuming one knows, what environmental or other issues and activities are important and
how they affect the long-term success of the enterprise. We determine which issues are truly
important (and are not) to the client organization. With our deep understanding of environmental,
related health and safety, financial, and business issues, we develop the relevant facts and present
them to the client in a form that is clear and facilitates management decision-making. This often
involves asking probing questions, challenging pre-existing assumptions, and conducting new
primary or literature research. We often formulate and deliver a quantitative and financially
oriented analysis or tool, and always do so in a transparent way, so that the client can both test the
accuracy and soundness of our work and simulate the effects of alternative scenarios or courses of
action.

We offer particularly well-developed expertise in performing the following types of analysis:

Benchmarking and Situation Assessment

Process and Economic Evaluation of Recycling and Waste Management Policies and
Programs

Life Cycle Analysis (LCA)

Primary Research and Literature Review

Stakeholder Dialogs

Environmental Accounting and Financial Analysis

Technical and Market Analysis of More Sustainable Technologies, Products, and Services
Policy, Economic, and Benefit-Cost Analysis

Y VY
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2. Strategy Development

A coherent and comprehensive sustainability or other organizational strategy is the road map that
should guide any internal program or initiative. Without a good strategy, goal-setting and
improvement programs are likely to be misdirected or, at best, not reach their full potential. We
assist customer organizations in defining and developing new (or improving existing) strategies,
while ensuring that they are based upon the client’s mission, vision, and business culture and an
informed understanding of the interests of its stakeholders. In particular, we begin with the
organization’s overall mission and business strategy, and craft any sustainability or other
environmental strategy to be an organic extension. We have found this approach to be far more
effective than trying to divine or distill overall principles out of a bottom-up synthesis of the
organization’s environmental or tactical business issues, or other commonly used approaches. In
addition, while it is fundamentally the client organization’s prerogative to decide what themes and
elements comprise its sustainability or other strategy, we strongly encourage a formulation that
emphasizes long-term financial value creation (or financial stability and predictability, in the case
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of public sector organizations) as the core precept around which environmental, social, and/or
other objectives are addressed.

Our strategy work takes a number of different forms, but most commonly involves one (or both) of
the following two activities:

» Strategic Planning for Sustainability
» Environmental Strategy and Tactics Formulation

3. Environmental Policy and Regulation Development Assistance

Notwithstanding the advanced state of many aspects of the regulatory landscape in the U.S., a
number of emerging issues pose challenges that may call for new regulatory or other formal
environmental policy initiatives. Soyka & Company and its founder, Peter Soyka, have extensive
experience in assisting federal agencies in formulating policy options; developing very extensive
technical studies of important environmental issues; evaluating risk, economic, and small business
impacts of prospective regulations; managing and helping to respond to public comment on
regulatory proposals; and providing ongoing, quick-turnaround support to agency personnel as
they navigate the complex process of regulation development and promulgation.

We offer the following environmental policy and regulatory support services:

Legislative and Regulatory Analysis

Evaluation of Policy Alternatives and Past State, Federal, and International Experience
Development and Assessment of Policy Options

Technical Assessment of Feasibility, Risks, and Benefits

Characterization of the Current State and Identification of Best Practices

Benefit-Cost Analysis

Regulatory Impact Analysis (RIA)

Support for Information Collection Requests (ICR)

Review and Assessment of Public Comments

VVVVVVYYVYYVY

4. Environmental Management Systems (EMS) Development, Implementation, and
Evaluation

Issues affecting the long-term sustainability of any organization of substantial size are too
numerous and complex to manage in isolation. What is required instead is a formalized, systematic
approach: a management system. Formal, quality-based environmental management systems
(EMSs)have come into widespread use during the past 15 years, and many organizations have
experienced greater efficiencies, improved regulatory compliance and environmental and business
performance, and reduced costs and liabilities through their use. Although international standards
defining the components of EMSs emphasize their use as a business-driven, flexible, consensus-
based solution, many have been deployed using a “compliance-plus” orientation, in which the
management system and its provisions simply impose a new layer of requirements. This is
unfortunate, because environmental management systems can instead become a crucial part of any
sizeable organization’s efforts to understand and optimize its interactions with the environment,
and satisfy the needs and expectations of both internal and external stakeholders.
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We believe that a more sophisticated way of thinking, which recognizes the important and
complementary roles of both regulatory and non-regulatory approaches, is appropriate.
Experience has shown that thoughtful application of voluntary standards, industry-developed and
other codes of conduct, public-private partnerships, and other types of coherent initiatives,
frameworks, and tools can provide significant environmental and organizational benefits at
minimum cost. Accordingly, our approach is to apply a deft touch, using management system
concepts as they were intended—to link together existing processes that work well, improve the
ones that do not, fill the gaps as needed, and get everyone in the organization to accept an
appropriate share of the responsibility for making the organization more sustainable. The end
result is an EMS that makes less work, not more, for the staff. More importantly, our approach
enables the organization to both continually improve its performance (environmental and social)
over time, and identify and capture opportunities to reduce costs and risks and maintain and
enhance revenue streams, thereby driving long-term sustainability.

While the nature of our work in this area takes a number of different forms, depending upon the
needs, interests, and existing capabilities of the client organization, most of our environmental
management system work involves one or more of the following:

» Management System Design, Deployment, and Training
» Policy and Procedures Formulation
» Organizational Structure and Staffing Analysis

5. Implementation Assistance

Many past efforts to bring about organizational change or business improvement in a wide range of
companies and public sector entities have not reached their intended objectives or failed outright.
There are many reasons for this, but important among them is insufficient attention paid to some of
the practical, on-the-ground difficulties that may be encountered when launching a major strategic
shift, course correction, or organizational change initiative. We help our clients navigate these
transitions by translating vision and strategy into concrete actions and clear implementation steps,
and by supporting deployment and roll-out of action plans in whatever manner is appropriate.

One approach that we often recommend is developing and executing one or more pilot projects to
test the concepts, methods, planned roles, and logistics of an implementation plan prior to
launching a full-scale, organization-wide deployment. This allows for the identification and
correction of any critical flaws; refinement and calibration of specific methods, materials, timing,
and other aspects; and most importantly, the collection of feedback from a sample of those charged
with implementing and affected by the new initiative. We provide assistance to our clients in
defining the scope and objectives of pilot studies; support deployment of the pilots; collect and
assess feedback; and provide any recommendations for improvements to the implementation plan.
As appropriate, we also identify and assess any broader implications for the overall strategy or
change initiative.

We also recognize that pursuing environmental performance improvements and sustainability
more generally require the blending of different disciplines (e.g., EHS, facilities, operations, human
resources, finance), each of which has a distinct historical function within most organizations. They
also require collaboration among staff members with vastly different academic training (and
accompanying lexicon). On the job, members of these different disciplines often literally do not
speak the same language, much less perceive or approach problems in the same way. We help to
bridge this gap by providing focused training, facilitation, and team-building as needed to get
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everyone onto the same page. Our long-standing involvement in the environmental field,
knowledge of finance and investing, and executive experience provide a unique capability to
translate sustainability terms, concepts, and perspectives into common language that all can
understand and, through a collaborative process, reach agreement upon. Our work also often
involves both development and live or web-enabled delivery of training materials needed to
support a project or initiatives focused on improving business performance. We also draft and
provide supporting written materials needed for participants to actively apply the concepts and
techniques presented during training to their day-to-day work.

To summarize, our active support helps to ensure that when our clients invest the time, resources,
and management credibility to pursue an organizational initiative, it will be embraced by the
organization and accomplish its intended goals.

While every engagement is unique and requires a somewhat different mix of knowledge, skills, and
involvement, our implementation assistance services generally include one or more of the following
activities:

Environmental Program and Project Management and Enhancement
Development and Testing of Pilot Projects

Customized Introductory and Focused Training

Development of Guidance Manuals and Handbooks

YV VY

6. Measurement, Evaluation, and Reporting

Defining milestones and measuring progress toward their attainment is a necessary component of
any rational strategy. We work with our clients to define performance metrics and timetables that
reflect meaningful advances in sustainability or other business objectives, are challenging but
realistic, and are appropriate to the organization’s principle business lines and scale. Where
existing measurement processes are not sufficient to monitor progress, we help develop new
procedures and facilitate their adoption by and integration into the organization. In parallel with
this activity, we ensure that a robust and effective corrective action process is in place, catalyzing
its development if one is absent in the organization. Only in this way can the organization’s leaders
and stakeholders be assured that good intentions are acted upon, improvement initiatives are
carried out effectively, and timely and appropriate course corrections are made when and where
needed. We also recognize the importance of carefully considering how results are to be reported,
to whom, and with what frequency. Often, there are multiple audiences for the performance results
of an organization, some of which may be external, and it is crucial to understand their interests,
information needs/expectations, and capabilities.

We help to ensure that any environmental, sustainability-driven, or other organizational
improvement initiative does not join the existing (and growing) multitude of programs that begin
with great fanfare and enthusiasm but often produce internal disillusionment and cynicism in the
long term. To do so, our work in this area tends to focus on both the “front end” and “back end” of
the evaluation process, as expressed in the following principle activities:

Metrics Definition, Evaluation, and Improvement
Environmental, Energy, and Management Systems Auditing
Federal Program Assessment and Improvement

Reporting Strategy and Document Preparation

YV VVY



Soyka & Company, LLC Contract No. GS-10F-0131X

We combine these service offerings and perspectives in a manner that is flexible and client-focused,
such that the specific approach taken to each engagement is unique.

Labor Categories and Rates

At this time, we offer two labor categories under the Environmental Services schedule, which are
described below.

Senior Environmental Analyst

Functional Description

Directs multiple projects, contracts, and client engagements, and oversees the work of other
program/project personnel, subcontractors, and consultants, as required. Plans and oversees the
successful completion of environmental projects and applies experience and expert judgment in
environmental strategy, law, regulation, and policy; environmental/quality management systems;
technical and financial aspects of pollution control/prevention; risk assessment and management;
environmental performance measurement and improvement; organizational design and capacity
building; internal/external communications; and/or related functional fields. Provides interface
with the client on contractual and/or program-related issues, and directs communication among
program/project members and with key stakeholders.

General Experience

Experience of 15 or more years in environmental or management consulting, corporate EHS
management, environmental policy or regulatory development, environmental compliance/
auditing, education, communications, or a related field. Years of additional post-graduate study or
research in a directly relevant field may be substituted for experience on a one-to-one basis.

Educational Requirements
Holds an advanced degree (masters’ or doctorate) in a relevant field from an accredited college/
university.

Environmental Analyst

Functional Description

Directs multiple work streams and client engagements, and oversees the work of other
program/project personnel, subcontractors, and consultants, as required. Plans and executes
environmental projects and applies experience and expert judgment in environmental law,
regulation, and policy; environmental /quality management systems; technical and financial aspects
of pollution control/prevention; risk assessment and management; environmental performance
measurement and improvement; organizational design and capacity building; internal/external
communications; and/or related functional fields. Provides interface with the client on engagement
and/or program-related issues, and directs communication among program/project members and
with key stakeholders.

General Experience

Experience of 10 or more years in environmental consulting, corporate EHS management,
environmental policy or regulatory development, environmental compliance/auditing, education,
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communications, or a related field. Years of additional post-graduate study or research in a directly
relevant field may be substituted for experience on a one-to-one basis.

Educational Requirements

Holds an advanced degree (masters’ or doctorate) in a relevant field from an accredited college/
university.

Hourly Rates
The cost of obtaining our services is extremely reasonable, particularly in view of our customized

approach, deep subject matter knowledge and experience, and high productivity. Rate information
is provided in the table below.

Soyka & Company

Labor Category Rates-GSA Environmental Services

Hourly Rate ($) - inclusive of GSA
Industrial Funding Fee

Contract Period Senior
. Environmental
Environmental Analvst
Analyst y

Year 1 (8 March 2011 - 7 March 2012) $170.00 $155.00
Year 2 (8 March 2012 - 7 March 2013) $175.10 $159.65
Year 3 (8 March 2013 - 7 March 2014) $180.35 $164.44
)
)

Year 4 (8 March 2014 - 7 March 2015 $185.76 $169.37
Year 5 (8 March 2015 - 7 March 2016 $191.34 $174.45

Contracting with Soyka & Company

The following organizations may place orders with Soyka & Company’s Environmental Services
contract through this U.S. General Services Administration (GSA) Federal Supply Schedule (FSS):

Executive agencies

Other federal agencies

Mixed-ownership Government corporations

The District of Columbia

Government Contractors authorized in writing by a Federal agency pursuant to 48 CFR 51.1, and
Other activities and organizations authorized by statute or regulation to use GSA as a source of

supply.

L 2R 2B 2B 2B JB 2

To Place an Order

To obtain GSA Environmental Consulting services, agencies may work directly with approved GSA
Environmental Services contractors such as Soyka & Company. For orders under $2,500, agencies
can simply place an order with their contractor of choice.



Soyka & Company, LLC Contract No. GS-10F-0131X

The following procedure is used to place orders above $2,500:

Step 1: Customer prepares a Statement of Work describing the work to be accomplished and solicits

proposals from at least three GSA Environmental Services contract vendors

Step 2: Customer conducts a “best value” review of the proposals received
Step 3: Customer selects awardee
Step 4: Awardee undertakes work and invoices customer directly

Customer Information

1a.

1b.
1c.

® N o s W N

9a.

9b.

10.

11a.
11b.
11c.
11d.

12.

Awarded Special Item Number: SIN 899-1 (and 899-1RC): Environmental Consulting
Services

Identification of the Lowest Priced Model: N/A

Labor Category Descriptions: Please see pages 7-8 above for Labor Category
Descriptions.

Maximum Order Threshold: $1,000,000.

Minimum Order: $100.

Geographic Coverage (Delivery Area): Domestic and Overseas.
Point of Production: Vienna, VA.

Discount from List Prices: All prices listed are net prices.
Quantity Discounts: N/A

Prompt Payment Terms: No special discount is offered for prompt payment. Payment
terms are net 30 days.

Acceptance of Government Credit Cards: Government credit cards will be accepted for
orders at or below the micro-purchase threshold.

Acceptance of Government Credit Cards: Government credit cards will be accepted for
orders above the micro-purchase threshold.

Foreign Items: N/A

Time of Delivery: Specified in each task order.

Expedited Delivery: N/A

Overnight and 2-Day Delivery: Specified in each task order.
Urgent Requirements: Contact contractor.

F.0.B. Points(s): Destination.
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13a.
Ordering Address:

Soyka & Company, LLC

1654 Montmorency Drive
Vienna, VA 22182 USA

+1 (571) 748-5547 (p)
+1(703) 319-9385 (f)
mobis@soykaandcompany.com

13b. Ordering Procedures: Ordering procedures for supplies and services, information on
Blanket Purchase Agreements (BPAs), and a sample BPA can be found at the GSA/FSS
Schedule homepage at fss.gsa.gov/schedules.

14. Payment Address is as Follows:
Payment via Wire Transfer Payment via Check/U.S. Mail
Financial Institution: Cardinal Bank Soyka & Company, LLC
9-Digit ABA routing number: see invoice 1654 Montmorency Drive
Account number: see invoice Vienna, VA 22182 USA

15. Warranty Provision: N/A
16. Export Packing Charges: N/A

17. Terms and Conditions of Government Purchase Card Acceptance: Government
Commercial Credit Cards will be acceptable for payments. Bank account information for
wire transfer payments will be shown on the invoices.

18. Terms and Conditions of Rental, Maintenance, and Repair: N/A
19. Terms and Conditions of Installation: N/A
20. Terms and Conditions of Repair Parts Indicating Date of Parts Price List and Any

Discounts from List Prices: N/A
20a. Terms and Conditions for Any Other Services: N/A
21. List of Service and Distribution Points: N/A
22. List of Participating Dealers: N/A
23. Preventive Maintenance: N/A
24a. Special Attributes: N/A

24b. Section 508: If applicable, Section 508 compliance information on Electronic and
Information Technology (EIT) supplies and services will be addressed on a task order basis.
The EIT standards can be found at www.Section508.gov.

25. Data Universal Numbering System (DUNS) Number: 167305171

26. Central Contractor Registration (CCR) Database: Soyka & Company is registered in the
Central Contractor Registration (CCR) Database.

10
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Soyka & Company will accept Government awarded prices (see page 8).

The Soyka & Company Advantage

We help our clients—public sector departments, agencies, and other entities, as well as
corporations of all sizes, trade associations, and other professional service firms—identify and
focus on their key environmental and sustainability issues, their root causes and contributing
factors, and possible solutions. We determine what questions need to be answered, devise and
implement strategies to address them, and develop and deliver the facts, analysis, and insights that
enable our clients to make sound, though sometimes controversial, environmental/sustainability
policy and management decisions with confidence.

What sets us apart is that we continuously apply a disciplined, financially-driven set of methods
that produces options optimized to improve environmental and broad business performance in a
way that minimizes cost and/or maximizes reach and cost-effectiveness of public sector programs.
While other consultancies tend to focus first on either the issues that are familiar to the public (e.g.,
recycling, use of energy efficient lighting) or on those that may be the focus of external pressure
groups, we concentrate on determining which sustainability-related issues really matter to the
long-term health and success of the enterprise, and helping our clients develop sound strategies,
tactics, and programs to take advantage of the opportunities created by these issues while limiting
any associated risks. Generally, this involves the use of rigorous, quantitative analysis. We have
used this approach successfully for a diverse array of clients and to address many different
situations, providing distinctive value at very reasonable cost.

We look forward to working with you.
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