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335 Parkway 575, STE 310
Woodstock GA 30188
Business Size: Small, Service-Disabled, Veteran Owned



Federal Acquisition Service
AUTHORIZED FEDERAL SUPPLY SCHEDULE PRICE LIST

On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic delivery order are available through GSA Advantage!®, a menu-driven database system. The INTERNET address for GSA Advantage!® is: http://www.gsaadvantage.gov.

Schedule for:

Management, Organizational and Business Improvement Services (MOBIS)
FSC Group 874
FSC Class R499

Contract Number: GS-10F-0142U
Contract Period: 05 March 2008 through 04 March 2013
For more information on ordering from Federal Supply Schedules, click on the FSS Schedules button at: http://www.fss.gsa.gov.

For more information about Cyintech, please contact:

Michael W. Senior (Contract Administrator): (770) 924-7500 ext. 10; senior@cyintech.com
Samuel Kwon (Project Manager): (770) 924-9500 ext. 11; kwon@cyintech.com
335 Parkway 575, STE 310
Woodstock, GA 30188
Phone (770) 924-7500
Fax (770) 924-7184
www.cyintech.com
Why Choose the Cyintech Team?

Cyintech consultants use widely accepted methods (including Lean Six Sigma), a flexible approach tailored to specific client needs, and proven tools to deliver results.  Our team has access to a wide range of tools and methods and decades of industry and government experience that allows us to exceed client requirements with minimal risk at the lowest cost.

	Your Requirement
	CYINTECH Feature
	Benefit

	Value Provider
	A Low Risk, Low Cost, High Quality Solution
	Highest value / Lowest cost

	Flexible, thorough approach to business improvement
	Multi-functional, Multi-industry, Multi-discipline experience 
	Effective / Efficient / Low-risk implementation

	Experienced Resources
	Subject matter experts with decades of experience and  certified practitioners of Lean Six Sigma with 10 or more years of government and commercial experience
	Solutions with practical application and high implementation success

	Sustaining Implementation and Change Management
	On-site services provided by Implementation Leaders with experience in practical change management and business process re-engineering methods including Lean Six Sigma
	Your improved processes are sustainable and enter a cycle of continuous improvement

	Knowledge Transfer
	A method that allows for transitioning our knowledge to the customer
	Facilitates a culture of continuous improvement 


Cyintech’s Mission Oriented Business Integrated Services (MOBIS) provides responsive and cost-effective solutions and support services to a wide range of government and civil clients around the world.  
Our Experience 

A proven record of success in process and operations improvement programs, decision support, Business Process Redesign (BPR), business process modeling and simulation and technology support.  Our team includes:
· Subject Matter Experts with over 35 years experience in Operations Management
· Lean Six Sigma Master Black Belts and Black Belts with over 200 successful LSS implementations

· Information Management experts skilled in the design and production of highly effective information management solutions

OUR SERVICES

· Business Process Redesign
· Organizational Analysis and Alignment

· Continuous Improvement Programs

· Sustainment Consulting and Process Control

· Management of Change / Change Acceleration

· Technology and Automation Analysis for Process Improvement
OUR RECORD
We have successfully delivered our services to a wide range of clients including:
· International airlines (Delta Air Lines, FedEx, Air France, South African Airways, Uzbekistan Airways, Ukraine International, Air China, China Eastern, China Southern, EgyptAir, Royal Air Maroc, etc.)
· Civil Aviation Administrations (FAA, CAAC)
· U.S. Air Force Air Mobility Command (AMC)

· Military Sealift Command (MSC)

· U.S. Air Force 402nd Maintenance Wing

· International Air Transport Association (IATA)
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CUSTOMER INFORMATION
1a. Table of Awarded Special Item Number(s) (SINs):

874-1: MOBIS Consulting Services
874-1RC: Consulting Services 
1b. Identification of the Lowest Priced Item/Service and Lowest Unit Price for That Item/Service for Each Special Item Number Awarded: Please see Appendix A for Price List
1c. Labor Category Descriptions: Please see Appendix B

2. Maximum Order Limitation: $1,000,000.00
3. Minimum Order: $300.00
4. Geographic Coverage (Delivery Area): Domestic Only
5. Points of Production:

335 Parkway 575
STE 310

Woodstock, GA 30188

6. Discount From List Prices or Statement of Net Price: Prices shown in price list are net, with all discounts deducted.

7. Quantity Discounts: None offered.

8. Prompt Payment Terms: Net 30 Days.
9a. Acceptance of Government Credit Cards: Government credit cards are accepted.
9b. Acceptance of Government Credit Cards: Please Contact our Contracts Administrator.
10. Foreign Items: None.

11a. Time of Delivery: As specified on the task order.

11b. Expedited Delivery: Items available for expedited delivery are noted in this price list. 
11c. Overnight and 2-day Delivery: Please Contact our Contracts Administrator.
11d. Urgent Requirements: Please Contact our Contracts Administrator.
12. FOB Point(s): Destination.

13a. Ordering Address:

Cyintech Information Solutions
Attn: Michael W. Senior
335 Parkway 575, STE 310

Woodstock, GA 30188

Phone (770) 924-7500

Fax (770) 924-7124

13b. Ordering Procedures: The ordering procedures for supplies and services, information on Blanket Purchase Agreements (BPA), and a sample BPA can be found at the GSA/FSS Schedule homepage (http://fss.gsa.gov/schedules).
14. Payment Address:

Cyintech Information Solutions
Attn: Michael W. Senior
335 Parkway 575, STE 310

Woodstock, GA 30188

15. Warranty Provision: warrants and implies that the items delivered hereunder are merchantable and fit for the particular purpose described in the contract.

16. Export Packing Charges: N/A

17. Terms and Conditions of Government Commercial Credit Card Acceptance: Please Contact our Contracts Administrator.
18. Terms and Conditions of Rental, Maintenance, and Repair: N/A

19. Terms and Conditions of Installation: N/A

20. Terms and Conditions of Repair Parts Indicating Date of Parts Price Lists and any Discounts From List Prices: N/A

20a. Terms and Conditions for Any Other Services: N/A

21. List of Service and Distribution Points: N/A

22. List of Participating Dealers: N/A

23. Preventative Maintenance: N/A

25. Data Universal Numbering System (DUNS) Number: 11-3427673

24a. Special Attributes: N/A
24b. Section 508: If applicable, Section 508 compliance information on Electronic and Information Technology (EIT) supplies and services will be addressed on a task order basis. The EIT standards can be found at www.Section508.gov.
26. Central Contractor Registration (CCR) Database: Cyintech is registered in the Central Contractor Registration (CCR) Database.
SERVICES AND PRICING
SIN 874-1: Consulting Services

Our consultation services are the primary focus of our business.  Our consulting engagements start with your requirements and what works for your organization.  Our approach involves partnering with designated client resources and development of tailored solutions “shoulder to shoulder” with our client.  The Cyintech team provides comprehensive services that include: 
· Business Process Reengineering

· Change Management and Change Acceleration Planning
· Strategic and Action Planning

· Process Modeling and Simulation

· Financial Cost/Benefit Analysis

· Statistical Analysis and Process Control

· Project Recovery and Rescue

· Training Systems

· Risk Assessment

· Decision Support Systems and Management Metrics

· Organizational and Infrastructure Analysis and Redesign

· Quality Management System Implementation

Cyintech is please to offer our consulting services through our expert staff at the following rates and descriptions:

Labor Category Descriptions: 

Title:  Strategic Planning Specialist I

General Description:  Supports Senior Management with professional analysis and strategic business planning of consulting services' requirement area operating procedures and workflow. Will advise of most efficient methods of accomplishing consulting services' requirement area objectives and deliverables based on specific area of expertise. Works on the tactical aspects of strategic business planning under normal project supervision in the performance of specific technical tasks associated with a management, organization, or general business process environment. Will usually function as a member of a team of systems analysts on an effort. Responsible for gathering performance metrics data that support measurement of progress towards the strategic planning goals, objectives, and strategies. Supports the development of strategic planning goals, objectives, and strategies and develops the tactics to accomplish those strategic business elements.  
Minimum Education: A Bachelor’s degree in engineering, science, administration, or business, or an equivalent combination of education and practical systems analysis is required.  The degree of competency and depth of capability increases according to the minimum education and experience required for each level offered. 

Minimum Experience / Training:  3 years of relevant experience.

Fully Loaded Hourly Rate:  $100.00 (on-site) / $106.50 (off-site)

Title:  Executive Consulting Scientist                

General Description:  Perform logical analysis of complex scientific, engineering and other technical problems and formulate solutions. Possesses significant consulting experience in Business Process Redesign and Solution implementation.  Supervises the performance of technical tasks associated with a management, organization or general business process environment. Will usually function as the lead systems analyst on an effort and performs the technical interface between the customer's management and leadership and the supporting project teams. Establishes the targets and goals for setting performance standards, measures and indicators, identifies the needs for process and productivity improvements, and designs organization assessment efforts.  Provides team leadership and subject matter expertise in analysis and planning.

Minimum Education:  Master's Degree in a technical, engineering or scientific field. Applicable experience may be substituted for degree requirements. 
Minimum Experience / Training: 10 to 15 years of work experience in a scientific or engineering field related to the consulting services requirement area.
Fully Loaded Hourly Rate: $140.00 (on) / $149.10 (off)
Title:  Project Manager                            

                     

General Description:  Under limited supervision, responsible for specific aspects of project performance (i.e. technical, contractual, administrative, financial). Possesses significant project management and consulting experience in Business Process Redesign and solution implementation.  Manages and supervises personnel involved in all aspects of project activity, organizes and assigns responsibilities to subordinates and oversees the successful completion of all assigned tasks. Under limited supervision, responsible for all aspects of performance (i.e. technical, contractual, administrative, financial) of a specific project as part of a larger program effort. Consults with the customer to ensure conformity to contractual obligations, establishes and maintains technical and financial reports to show progress of projects to management and customers, organizes and assigns responsibilities to subordinates, oversees the successful completion of all assigned tasks, and assumes the initiative and provides support to marketing personnel in identifying and acquiring potential business. 
Minimum Education:  Bachelor's Degree or Masters Degree in a technical, engineering or scientific field.  Applicable experience may be substituted for degree requirements. 

Minimum Experience / Training: 10 to 15 years of experience performing complex functional activities of the project by providing management and technical direction to personnel focusing on a particular project within a set of projects supporting an overall program in a scientific or engineering field related to the consulting services requirement area.
Fully Loaded Hourly Rate: $120.00 (on) / $127.80 (off)

Title:  Project Director II
General Description:  Must be familiar with the principles of exercising independent judgment, as well as a high level of analytical skill, in solving complex and unusual technical, administrative and managerial problems. Possesses significant industry and consulting experience in Business Process Redesign, Facilitation and Solution Implementation.  Provides overall direction of project activities.  Under limited supervision, responsible for all aspects of performance (i.e. technical, contractual, administrative, financial) of a project or set of projects within an overall program. Consults with the customer to ensure conformity to contractual obligations, establishes and maintains technical and financial reports to show progress of projects to management and customers, organizes and assigns responsibilities to subordinates, oversees the successful completion of all assigned tasks, and assumes the initiative and provides support to marketing personnel in identifying and acquiring potential business. 
Minimum Education:  Bachelor's Degree or Masters Degree in a technical, engineering or scientific field.  Applicable experience may be substituted for degree requirements. 

Minimum Experience / Training: 10 to 15 years of experience providing management and technical direction of multiple complex projects to project personnel. 
Fully Loaded Hourly Rate: $125.00 (on) / $133.13 (off)
Title:  Program Director II
General Description:  Exercises leadership and independent judgment, as well as a high level of analytical skill, in solving non-routine technical, administrative and managerial problems.  Possesses significant engagement, management, implementation and leadership experience in regard to Business Process Redesign.  Responsible for all aspects of program performance and assists in the overall direction to all project-level activities and personnel.  Responsible for managing all aspects of program performance (i.e. technical, contractual, administrative, financial). Supervises personnel involved in all aspects of project activity, organizes and assigns responsibilities to subordinates, oversees the successful completion of all assigned tasks, establishes and maintains technical and financial reports to show progress to division management and customers, and maintains customer contacts to ensure conformity to all contractual obligations. Responsible for strategic, business and action planning in support of the entire scope of the tasked consulting services' requirement area.  

Minimum Education:  Master's Degree in a technical discipline. Applicable experience may be substituted for degree requirements. 

Minimum Experience / Training: 15 to 20 years of experience performing non-routine functional activities by providing leadership, management and technical direction to all program and project personnel.  
Fully Loaded Hourly Rate: $156.00 (on) / $166.14 (off)
