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www.interactionassociates.com
For more information on ordering from Federal Supply Schedules click on the FSS Schedules button at fss.gsa.gov.
Customer Information

1a.
Special Item Numbers: Please see pages 6 – 9 for descriptions.

SIN: 874-1/RC: Integrated Consulting Services

SIN: 874-4/RC: Training Services: Instructor Led Training, Web Based Training and Education Courses, Course Development and Test Administration, Learning Management, Internships
SIN: 100-03/RC: Ancillary Supplies and/or Services
1b.
Lowest priced model number and lowest unit prices: Prices shown in the pricelist are net. Please see pages 10 - 12 for pricing.
1c.
Labor Category Descriptions: Please see pages 13 - 16.

2.
Maximum Order: For SINs 874-1/RC, 874-4/RC, 100-03/RC - $1,000,000. 
Orders exceeding the maximum order threshold may be placed in accordance with clause I-FSS-125, Requirements Exceeding the Maximum Order (SEP 1999) .

3.
Minimum Order: $100

4.
Geographic Coverage: Worldwide. Services provided outside of the continental United States shall be provided on an as-need basis and shall include any additional expenses such as travel and living expenses.

5.
Points of Production: Boston, MA and at customer site as requested.

6.
Statement of Net Price: Prices shown in pricelist are net.

7.
Quantity Discounts: Volume discounts are available for blocks of 5 or more workshops.

8.
Prompt Payment Terms: None.

9a.
Acceptance of Government purchase cards below micro-purchase threshold: Interaction Associates accepts Government Purchase Cards below the micro-purchase threshold.

9b.
Acceptance of Government purchase cards above micro-purchase threshold: Interaction Associates accepts Government Purchase Cards above the micro-purchase threshold.
10. 
Foreign Items: N/A

11a.
Time of Delivery: The contractor shall deliver or perform services in accordance with the terms negotiated in the agency’s Statement of Work (SOW).
11b. 
Expedited Delivery: Expedited delivery time is to be negotiated between Contractor and Ordering Agency
11c.
Overnight and Two-day Delivery: Overnight and 2-day delivery time is to be negotiated between Contractor and Ordering Agency
11d. 
Urgent Requirements: Urgent Requirements delivery time is to be negotiated between Contractor and Ordering Agency
12. 
F.O.B. Points: Destination

13a.
Ordering Address:

Interaction Associates
70 Fargo Street, Suite 908

Boston, MA 02210

Attn: Kaitlyn Labbe 
Phone: (617) 535-7000
Fax: (617) 535-7099
Email: klabbe@interactionassociates.com 
13b.
Ordering Procedures: For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPA's) are found in Federal Acquisition Regulation (FAR) 8.405-3. Orders can be placed in writing, by telephone or facsimile with the contact listed below:
Kaitlyn Labbe

Interaction Associates

70 Fargo Street, Suite 908

Boston, MA 02210

Phone: 617-535-7000

Fax: 617-535-7099

klabbe@interactionassociates.com
14.
Payment Address:

Interaction Associates

70 Fargo Street, Suite 908

Boston, MA 02210

Attn: Accounts Receivable 

Phone: (617) 535-7000

Fax: (617) 535-7099

15.
Warranty Provision: Standard Commercial Warranty
16.
Export Packing Charges: N/A

17.
Terms and Conditions of Government purchase card acceptance: Interaction Associates will accept Government Purchase Cards with no exceptions.
18.
Terms and Conditions of rental, maintenance, and repair: N/A

19. 
Terms and Conditions of installation: N/A

20. 
Terms and Conditions of repair parts indicating date of parts price lists and any discounts from list prices: N/A

20a.
Terms and Conditions for any other services: N/A

21.
List of service and distribution points: 

Interaction Associates

70 Fargo Street, Suite 908

Boston, MA 02210

22.
List of participating dealers: N/A

23.
Preventive Maintenance: N/A

24a. 
Environmental Attributes: N/A

24b.
Section 508 Compliance: N/A

25.
Data Universal Number System (DUNS): 092547793
26.
Notification regarding registration in SAM database: CAGE Code No. 1WEB2
Interaction Associates, Inc.
Professional Services Overview
Interaction Associates, Inc. is a world leader in collaboration.

A premier learning and performance improvement company, we have been in business for over 40 years.  We provide employee development, leadership development, and executive development, as well as consulting services in change management, social responsibility, teams, and enterprise coaching, to hundreds of organizations and hundreds of thousands of individuals around the world. 

Approach
We help our clients build the needed collaborative capability to produce extraordinary results, improve critical business processes, and create and maintain trusting and productive work relationships. 

Our strength is bringing together Collaborative Skills, Strategic Thinking, and Personal Awareness for maximum return on involvement.  Our pioneering work continues to demonstrate that effective collaboration is key to overcoming roadblocks to success.  We help our clients: 

	· Solve problems 

· Build sustainability 

· Enhance relationships

· Foster creativity and innovation 

· Increase accountability and commitment 

· Improve quality of decisions

· Think strategically
	· Drive socially responsible strategy 

· Speed implementation

· Enhance employee satisfaction 

· Drive continuous improvement 

· Increase profitability 

· Retain employees

· Reduce cycle time


We help our clients achieve success – outstanding results, better work processes, and satisfying relationships – by providing high-quality learning and consulting solutions that improve their collaborative capability in the most complex and challenging situations. 

Capabilities
Interaction Associates is committed to exceeding client expectations and adding significant value to any project in which we participate.  Our approach to guaranteeing satisfied customers is diligently to plan, implement and evaluate each client engagement.  Here are some of the actions we take to ensure success:

Planning 
· Develop detailed contracting on project deliverables.  Make clear agreements with key stakeholders on success criteria up front. 

· Build detailed product blueprints with specific and frequent client sign-off points. 

· Make specific agreements about how we will work together to integrate changes throughout the project. 

· Make agreements about how we will communicate and share feedback for the duration of the project. 

Implementing 

· Provide our clients with the best resources to meet their needs. 

· Meet regularly to obtain feedback on how we are doing on specific deliverables across three dimensions of success:  Intended Results, Overall Process, and Client Relationship. 

· Check in frequently to get client feedback and adjust expectations as needed. 

· Collect detailed feedback from target populations and stakeholders during the piloting process.  Facilitate immediate meetings with the client to agree upon conclusions, implications, and any required next steps or adjustments. 

Evaluating 


· Complete project evaluations to capture best practices and areas for improvement. 

· Provide our employees with candid, direct feedback. 

· Examine participants' written evaluations, and develop any corrective action along the way.

We recognize that when clients bring us into their organizations, they are depending on us to deliver successfully on our commitments.  At times, they are staking their internal reputation on the quality of our work.  In a situation where there is dissatisfaction with our work, we will focus our efforts on understanding where the breakdowns occurred and on building agreement on the best solutions and remedies to support our client's success. 

More than 75% of our work is repeat business.  Our reputation and growth have come from providing our clients with consistently high-quality products and services.

Services and Products
Interaction Associates has been a leadership development innovator for the last four decades. We help organizations build collaborative cultures by developing strategic, collaborative, self-aware leaders at every level. At the heart of our entire curriculum is a critical principle for achieving excellent “ROI – Return on Involvement”: Involved employees go beyond mere compliance to share in the responsibility to deliver strong results. 

Over the past four decades, we have worked with many of the world’s leading Fortune 500 companies as the provider of choice for leadership development, learning processes, and collaboration consulting. Our experiential programs in leadership, strategic thinking, teamwork, facilitation, innovation, and change management provide skills that empower people to think critically and perform effectively in fast-paced, high-involvement, global organizations. We have consulted with organizations to help them drive significant initiatives to execution by demonstrating the power of collaborative action.
The section below contains a summary description of IA’s relevant corporate professional services experience by SIN area. These are examples only and are not meant to exclude or limit any management, organizational and business improvement services offered under this Federal Supply Schedule.
SIN 874-1 and SIN 874-1 RC: Integrated Consulting Services
Interaction Associates helps organizations consciously architect and implement a more collaborative, flexible culture that continually achieves outstanding business results in the face of rapidly changing environment.  Our focus is on striking the appropriate balance between results, process, and relationship so that all key organizational levers are aligned and work effectively to achieve success.  Clients benefit from the unique attributes that we bring to any consulting engagement: 

· A long-standing commitment to work collaboratively with clients using the Interaction Method™ to set direction, build commitment and transfer capability to ensure long-term success.

· A focus on practical solutions that can be implemented and sustained by the organizations we serve when we are no longer there.

· An ability to leverage and integrate all of Interaction Associates' services, products, and knowledge in consulting, learning process, and training and development to meet the varied, unique needs of our clients.

· A cadre of highly experienced consultants with interdisciplinary backgrounds, education, and experience in all facets of organizational change.

· A focus on helping clients achieve extraordinary results while maintaining human dignity in the workplace.

Services Include: 

Organization Assessment: We view assessment as more than data gathering.  In addition to using proven methods in interviewing, focus group, and survey techniques, we view assessment as a key means of engaging the workforce in a powerful collaborative process focused on overcoming barriers to organizational effectiveness.  Rather than delivering "bad news," we harness the energy and intellectual capital of people at all levels and functions, focusing on working together to co-create a new and exciting future. 

Executive Team Alignment: Executive alignment on strategy and implementation is a proven critical success factor of organizations that consistently achieve their goals.  Creating alignment is often a challenging objective given unique executive team dynamics.  IA consultants are highly skilled at surfacing issues, personal and professional, that impede executives' ability to constructively reach agreement.  Once agreement is reached in key strategic areas, we use a collaborative methodology that supports the group in examining and agreeing on the most effective process for implementation, individual and collective roles and responsibilities, and shared goals and measures. 

Team Development: Our research on teams has shown two complementary elements to successful teams:  the business case and sponsor's role, and team structure and behaviors.  We help clients build the foundation and business case for teams; assess the effectiveness of current team initiatives; and work with executive sponsors, team leaders, and team members to ensure that the initiative is on track.  Teams emerge from the process supported by way of coaching, training, and other means so that their results are effectively integrated into the organization.

Leadership Assessment and Development: Leadership is a defining element of culture, and a complex mix of skill, knowledge, behavior, and organizational environment.  Faced with rapid change, organizations must shift their strategic direction, which necessitates a shift in leadership culture and practices.  IA helps companies identify and communicate the leadership culture, practices, and behaviors required to achieve success.  Our approach may include leadership assessment (including 360 feedback), and coaching and development planning to support leaders in modeling the change they are trying to achieve in the larger organization. 

Collaborative Strategy Management: Collaborative Strategy Management is an offering that helps clients build agreement on their strategic direction, and develop effective strategic thinkers who can respond rapidly to changing business environments.  IA works collaboratively with clients so that they understand, assess, and make conscious decisions about their strategic choices and direction.  Methods include: scenario planning; strategy planning; vision, mission, values development; learning processes to develop Strategic Thinking™ skills; collaborative problem-solving; and process roadmaps for maximum stakeholder inclusion in support of effective implementation.

Leadership and Team Coaching: Interaction Associates has a long track record providing coaching services for leaders, change agents and teams as they initiate and participate in organizational change.

Specialized, Customized Consultative Work Sessions Include: 

Elements of Process Redesign: A four-day, customized work session focused on helping cross-functional work groups/teams assess and refine key business processes where collaboration is a critical vehicle for achieving results.

Sponsoring and Launching High Performance Teams: A two-day session for team sponsors, focused on building an understanding of:  the business case for teams, the obstacles encountered when launching teams, and how to address them.

Decision-Making: A customized work session designed to assist groups in identifying barriers to effective decision-making by using an actual decision or series of decision as a case.  Work session participants learn how to use several decision-making tools so that decisions have a higher probability of successful implementation. 

Resolving Conflict: An IA consultant models the toolkit and methodology while resolving actual conflict in one-on-one and group settings.

SIN 874-4 and SIN 874-4 RC: Training Services: Instructor Led Training, Web Based Training and Education Courses, Course Development and Test Administration, Learning Management, Internships
Interaction Associates' experiential workshops in leadership, teamwork, facilitation, coaching, and change management provide the skills people need to think critically, operate collaboratively, and act decisively in fast-paced, high-involvement organizations.

Competency development that achieves significant behavior change must focus on more than key actions and behavior modeling.  IA workshops/conferences provide a forum where dialogue, inquiry, and varied activities can create breakthroughs in the way people think and work together.  We use the following guidelines in the design of all of our workshops and conferences: practical skills/immediate relevance; clear, practical models, tools and techniques; a bit of theory and structure, and a lot of tools and application. 

Our delivery options include standard or customized workshops at your facility, open enrollment workshops, and cost-effective licensing programs. They may be delivered in consecutive days or modularized for spaced, "learning process" implementation.

Leadership: 


· Facilitative Leadership® -- Seven leadership practices that provide a collaborative framework for improving your effectiveness as a team, project, or organizational leader.

· The Coaching Edge® -- A framework and tools for coaches to help individuals change unproductive behaviors and produce breakthrough results.

Teamwork: 

· Teams in Action™ --Provides a flexible framework for setting up, managing, renewing and closing teams. 

Facilitative Skills: 

· Essential Facilitation® -- Proven techniques for resolving conflict, creating buy-in, and building lasting agreements -- skills as valuable in everyday life as they are in business. 

· The Masterful Trainer™ -- IA's best practices for creating high-energy learning environments and expressing concept with more confidence and clarity. 

· Mastering Meetings™ -- Based on original research by IA, a framework and toolkit for setting up, conducting, and following through to create productive meetings.

Change Management: 

· Facilitating Change™ -- A powerful three or four-day consultative training that gives participants a framework and tools for successfully designing, managing, and implementing complex change initiatives with special attention paid to stakeholder inclusion/involvement. 

Training for Trainers: 

· Certification Process & Training-for-Trainers -- The Training-for-Trainers and Certification Process transfers Interaction Associates' skills to our client trainers.  This enables trainers to deliver IA's trademarked workshops and become internal consult ants for complex change processes.

The following workshops can be licensed for internal client delivery: 

· Mastering Meetings™ 

· Facilitative Leadership® 

· The Coaching Edge® 

· Essential Facilitation® 

· Teams in Action™ 

SIN 100-03 and SIN 100-03 RC: Ancillary Supplies and/or Services
Interaction Associates ancillary supplies and/or services are a distinguishing feature of our learning and consulting services.  Our materials provide detailed information on our models and collaborative tools to help participants integrate learning.  These products are:  organized and concise, effective, serve as on-the-job references, and link together workshop content, exercises, and case studies.  A list and description of Interaction Associates ancillary supplies and/or services follows.

Participant Manuals:  All IA participant manuals are visually compelling, easy to read, logically organized, easy to navigate, and cover all content presented and discussed in the training.  In addition to supporting participant learning during the workshop, the text is intended to serve as a reference after the session.  Therefore, each set contains a comprehensive appendix with information to augment course content, as well as other resources such as templates and related bibliography to support the participants' integration of course content into their daily work.  Standard participant manual texts exist for the following courses: Facilitative Leadership®, Essential Facilitation®, Mastering Meetings®, The Coaching Edge®, Facilitating Change™, Teams in Action™, The Masterful Trainer™, and Team Sponsorship™.

Workshop Leaders Guides:  Includes extensive trainer notes and suggestions around delivery and content, several suggested agendas to help trainers focus on particular skills/elements, as well as the contents of the participants guide.

Standard Workshop Chart Sets:  Designed by IA content experts and visual artists, IA Charts are designed to present models, tools, and other content in a visually compelling format that helps participants quickly learn and integrate concept.  Each multi-colored chart is designed for use in large group scenarios, and is printed on Evolon paper to withstand wear and tear.

Video Clips:  Interaction Associates has created a proprietary set of Video Clips for use during workshop delivery.  These clips present examples and case studies of scenarios, skills, and tools addressed during workshops.  Video Clips are available for use in:  Facilitative Leadership®, Essential Facilitation®, The Coaching Edge®, Teams in Action™, Mastering Meetings™.

Price List
Hourly Rates (SIN: 874-1 and SIN 874-1 RC)
	SIN(s)
	Labor Category
	Year 14 February 15, 2015 to February 14, 2016
	Year 15 February 15, 2016 to February 14, 2017

	874-1
	Change Management Consultant 6
	$443.22
	$452.97

	874-1
	Change Management Consultant 5
	$354.58
	$362.38

	874-1
	Change Management Consultant 4
	$310.26
	$317.08

	874-1
	Change Management Consultant 3
	$283.66
	$289.90

	874-1
	Change Management Consultant 2
	$265.94
	$271.79

	874-1
	Change Management Consultant 1
	$237.18
	$242.40

	874-1
	Facilitator 4
	$281.11 
	$287.29 

	874-1
	Facilitator 3
	$263.54 
	$269.33 

	874-1
	Facilitator 2
	$245.96 
	$251.38 

	874-1
	Facilitator 1
	$228.39 
	$233.42 


Program Rates (SIN: 874-4 and SIN 874-4 RC)
	SIN(s)
	Course Title
	Year 14 February 15, 2015 to February 14, 2016
	Year 15 February 15, 2016 to February 14, 2017

	874-4
	Facilitative Leadership
	$25,362.91
	$25,920.90

	874-4
	Essential Facilitation
	$25,186.78
	$25,740.89

	874-4
	Mastering Meetings:  Basic Skills Training the Trainer
	$18,247.21
	$18,648.65

	874-4
	Teams in Action: Training the Trainer
	$22,826.62
	$23,328.81

	874-4
	Mastering Meetings Basic Skills
	$9,628.51
	$9,840.34

	874-4
	Essential Facilitation Train the Trainer
	$33,934.64
	$34,681.20

	874-4
	Facilitative Leadership Train the Trainer
	$27,770.04
	$28,380.98

	874-4
	The Coaching Edge Train the Trainer
	$27,770.04
	$28,380.98

	874-4
	The Masterful Trainer
	$16,908.61
	$17,280.60

	874-4
	The Coaching Edge
	$25,362.91
	$25,920.90

	874-4
	Facilitating Change
	$30,529.43
	$31,201.08

	874-4
	Teams in Action
	$17,613.13
	$18,000.62

	874-4
	Essential Facilitation
	$31,292.67
	$31,981.11

	874-4
	Mastering Meetings: Tools for Collaborative Action Train the Trainer
	$22,885.33
	$23,388.81

	874-4
	Mastering Meetings: Tools for Collaborative Action 
	$17,378.29
	$17,760.61


Ancillary Supplies and/or Services Rates (SIN: 100-03 and SIN 100-03 RC)
	SIN(s)
	Course Title
	Year 14 February 15, 2015 to February 14, 2016
	Year 15 February 15, 2016 to February 14, 2017

	100-03
	Workshop Charts
	$1,500.00
	$1,500.00

	100-03
	Workshop manuals
	$250.00
	$250.00

	100-03
	Video tapes/ DVDs
	$350.00
	$350.00


The Service Contract Act (SCA) is applicable to this contract as it applies to the entire Professional Services Schedule and all services provided. While no specific labor categories have been identified as being subject to SCA due to exemptions for professional employees (FAR 22.1101, 22.1102 and 29 CFR 541.300), this contract still maintains the provisions and protections for SCA eligible labor categories. If and / or when the contractor adds SCA labor categories / employees to the contract through the modification process, the contractor must inform the Contracting Officer and establish a SCA matrix identifying the GSA labor category titles, the occupational code, SCA labor category titles and the applicable wage determination number. Failure to do so may result in cancellation of the contract.
Labor Category Descriptions
SIN 874-1 and SIN 874-1 RC: Integrated Consulting Services


A key component of our ability to serve our clients as they engage in complex change initiatives is by ensuring that our personnel reflect our clients’ organizations. Interaction Associates is an organization committed to the hiring and development of a highly skilled interdisciplinary group of professionals. We are pleased to offer you the service of our professionals using the following Change Management Consulting and Facilitator labor categories.  Interaction Associates’ Change Management professionals deliver world-class business and organizational solutions through collaboratively architecting and implementing faster and more flexible organizations that consistently achieve outstanding results. Additionally, Interaction Associates’ facilitators are experienced professionals with specialized training in group problem-solving, conflict resolution, teamwork, and business dialogue. The general experience and functional responsibility described below represent the minimum qualifications for each category. Resumes will be provided upon request.

CMC 6: Change Management Consultant 6

General Experience.  Change Management Consultants at this level generally possess between 10 or more years of experience in managing interdisciplinary consultant teams to design and implement large-scale change efforts. CMC6 level consultants have either been executives in other organizations, or have had very senior management experience themselves, and have been recognized as leaders in their field either through publishing, teaching or showcasing their theories/practices in the public domain. 

Functional Responsibility.  A CMC6 level consultant has overall accountability for client interventions delivered by more than 2 consultants working for 6 months or more. CMC6 consultants are responsible for product delivery, overall quality, client relationships, and financial management of client engagements. A CMC6 performs independent quality assurance reviews of program performance and deliverables to ensure that contractual obligations are being met. CMC6’s are also recognized experts in their areas of expertise such as: social sciences, organizational psychology, business, organizational development, process redesign, etc.  They lend thought leadership to case teams in developing creative solutions to client business problems, and are responsible for building knowledge capital for the consulting team as well as the client.

Minimum Education: Master’s Degree or Above 

CMC 5: Change Management Consultant 5 

General Experience.  Change Management Consultants at this level generally possess between 10 or more years of experience in managing interdisciplinary consultant teams to design and implement large-scale change efforts. CMC5 level consultants have either been leaders in other organizations, or have had senior management experience themselves, and have been recognized in their field either through publishing, teaching or showcasing their ideas in the public domain. 

Functional Responsibility.  A CMC5 level consultant has overall accountability for client interventions delivered by more than 2 consultants. CMC5 consultants are responsible for product delivery, overall quality, client relationships, and financial management of client engagements. A CMC5 performs independent quality assurance reviews of program performance and deliverables to ensure that contractual obligations are being met. They lend thought leadership to case teams in developing creative solutions to client business problems and lead multiple streams of work as well as multiple teams. 

Minimum Education: Master’s Degree

CMC 4: Change Management Consultant 4 

General Experience.  Change Management Consultants at this level generally possess between 8-10 years of experience in managing and participating in multiple project teams (with 2-4 consultants each). They lead streams of work and interventions in client organizations, manage strategic alliances and subcontracts for comprehensive response to client needs. 

Functional Responsibility.  A CMC4 level consultant has overall accountability for specific project teams, and is responsible for product delivery, overall quality, client relationships, and financial management of client engagements. A CMC4 performs independent quality assurance reviews of deliverables to ensure that contractual obligations are being met. They are the primary convener of case teams to develop creative solutions to client business problems. They also manage multiple streams of work and project teams if necessary, and have backgrounds in business administration, finance, organizational development, education, sociology, psychology, etc. 

Minimum Education: Master’s Degree

CMC 3: Change Management Consultant 3 

General Experience.  Change Management Consultants at this level generally possess 5 or more years of experience in managing and participating in consulting project teams (with 2-4 consultants each). They project manage initiatives within larger interventions, and lead project teams in challenging situations. In addition, they possess specific skills/expertise in certain sub-categories, e.g. conflict resolution, marketing strategy and development, etc. 

Functional Responsibility.  A CMC3 level consultant is accountable for specific deliverables within teams, and is responsible for product delivery, client relationships, and cross-functional coordination. A CMC3 is responsible for deliverables to ensure that contractual obligations are being met. They participate in case teams to develop creative solutions to client business problems and have expertise in organizational development.  

Minimum Education: Master’s Degree 

CMC 2: Change Management Consultant 2 

General Experience.  Change Management Consultants at this level generally possess 3 or more years of experience in managing and participating in consulting project teams (with 2-4 consultants each). They serve on project teams, conduct scoping surveys/assessments, lead client project teams and task forces, and have a core competency in effective group process/facilitation and organizational development.

Functional Responsibility.  A CMC2 level consultant is accountable for specific deliverables within teams, and is responsible for product delivery, client relationships, and cross-functional coordination. A CMC2 is responsible for deliverables from both client and project teams to ensure that contractual obligations are being met. They participate in case teams to develop creative solutions to client business problems and design organizational development efforts within a client organization.

Minimum Education: Master’s Degree 

CMC 1: Change Management Consultant 1 

General Experience.  Change Management Consultants at this level generally possess 2 or more years of experience in managing and participating in consulting project teams (with 2-4 consultants each). They serve on project teams, conduct scoping surveys/assessments, manage specific initiatives within projects, and have a core competency in effective group process/facilitation.

Functional Responsibility.  A CMC1 level consultant is accountable for specific deliverables within projects, and is responsible for product delivery, client satisfaction and follow-up. A CMC1 is responsible for ongoing documentation of projects and for facilitating task and client project teams. 

Minimum Education: Bachelor’s Degree or Above
F4: Facilitator 4 

General Experience.  Facilitators at this level generally possess 10 or more years of experience in collaborating with content consultants and clients to facilitate very complex initiatives within organizations and communities. F6 level facilitators have designed and facilitated interventions that are multi-sector, multi-party, multi-level, large-scale, collaborative, and consensus-based within the context of whole systems change efforts, large process design/improvement efforts and public-private partnerships. 

Functional Responsibility.  An F6 consultant has overall accountability for the process management associated with complex initiatives. They have overall responsibility for the pieces of projects that relate to culture change, managing implementation, and process design and stakeholder inclusion. F6’s are recognized as experts in the field of process consulting and group problem-solving.  They lend thought leadership to case teams in developing creative solutions to client business problems, and are responsible for transferring process skills to the consulting team as well as the client.

Minimum Education: Master’s Degree

F3: Facilitator 3 

General Experience.  Facilitators at this level generally possess 8 or more years of experience in collaborating with content consultants and to facilitate complex initiatives within organizations and communities. F5 level facilitators have designed and facilitated interventions that are multi-level, large-scale, collaborative, and consensus-based within the context of a large project. F5 consultants also have specific expertise in conflict management/resolution and coaching groups to effectively problem-solve. 

Functional Responsibility.  An F5 consultant has overall accountability for the process management associated with large projects. They lead multiple tracks of activity within large interventions, e.g. are accountable for the process design related to two out of five potential parallel tracks of activity. 

Minimum Education: Master’s Degree

F2: Facilitator 2 

General Experience.  Facilitators at this level generally possess 5 or more years of experience in collaborating with content consultants and clients to facilitate complex initiatives within organizations and communities. F4 level facilitators have designed and facilitated multiple, parallel team efforts within a collaborative and consensus-based project. F4 consultants also have specific expertise in conflict management, process design for multiple meetings related to achieving a specific set of results, and coaching client problem-solving teams. 

Functional Responsibility.  An F4 consultant has overall accountability for the process management associated with multiple teams within a particular track of activity that falls within a larger client engagement, e.g. three teams working on different parts of one problem that is related to a strategic priority that the organization is addressing. 

Minimum Education: Bachelor's Degree

F1: Facilitator 1 

General Experience. Facilitators at this level generally possess 3 or more years of experience in collaborating with content consultants and clients to facilitate parts of interventions within organizations and communities. F1 level facilitators have designed and facilitated meetings for clients within the context of a collaborative, consulting or large scale training project. F1 consultants also have specific expertise in meeting management and design, stakeholder analysis, and employing different process tools, e.g. dialogue, inquiry techniques, decision-making methods to bring groups to agreement so that they can ensure effective implementation. 

Functional Responsibility.  An F1 consultant has overall accountability for the process management to achieve specific, agreed-upon deliverables via an appropriate meeting design.  

Minimum Education: Bachelor’s Degree


SIN 874-4 and SIN 874-4 RC - Training Services: Instructor Led Training, Web Based Training and Education Courses, Course Development and Test Administration, Learning Management, Internships: 
Program Descriptions
	Title of Course:
	Essential Facilitation®
	Length of Course (# of hours/days):
	24 hours/3 days

	Minimum # of Participants:
	10
	Maximum # of Participants:
	20

	Government Discount from Commercial Price:
	10%

	Description of Class

Essential Facilitation®— Proven techniques for resolving conflict, creating buy-in, and building lasting agreements — skills as valuable in everyday life as they are in business.



	Quantity or Other Applicable Discounts (explain)

* Additional 5% for 5 or more contracted workshops



	Title of Course:
	Essential Facilitation® Training for Trainers 
	Length of Course (# of hours/days):
	80 hours/10 days — 260 hours/32.5 days

	Minimum # of Participants:
	2
	Maximum # of Participants:
	10

	Government Discount from Commercial Price:
	10%

	Description of Class

Training for Trainers session for this workshop is to develop internal trainers at any government agency that wants to train more than 150 participants. This process includes the following: trainer training workshop; workshop leader’s guides; certification co-training; 1/2 day of coaching for each trainer candidate; 1 set of workshop charts per 2 candidates; 1 workshop DVD. At the end of this process, all that is required is for the organization’s trainers to purchase manuals for each session they deliver.

	Quantity or Other Applicable Discounts (explain)

Discounts for this option apply to bulk purchases of manuals based on volume. If the trainers in an organization choose to purchase multiple copies of manuals, or the right to reproduce manuals, they will realize a 5% additional discount in increments of 150.  


	Title of Course:
	Facilitative Leadership®
	Length of Course (# of hours/days):
	24 hours/3 days

	Minimum # of Participants:
	10
	Maximum # of Participants:
	20

	Government Discount from Commercial Price:
	10%

	Description of Class

Facilitative Leadership® —Seven leadership practices provide a collaborative framework for improving your effectiveness as a team, project, or organizational leader.



	Quantity or Other Applicable Discounts (explain)

* Additional 5% for 5 or more contracted workshops



	Title of Course:
	Facilitative Leadership® Training for Trainers
	Length of Course (# of hours/days):
	64 hours/8 days — 196 hours/24.5 days

	Minimum # of Participants:
	2
	Maximum # of Participants:
	10

	Government Discount from Commercial Price:
	10%

	Description of Class

Training for Trainers session for this workshop is to develop internal trainers at any government agency that wants to train more than 150 participants. This process includes the following: trainer training workshop; workshop leader’s guides; certification co-training; 1/2 day of coaching for each trainer candidate; 1 set of workshop charts per 2 candidates; 1 workshop DVD. At the end of this process, all that is required is for the organization’s trainers to purchase manuals for each session they deliver.

	Quantity or Other Applicable Discounts (explain)

Discounts for this option apply to bulk purchases of manuals based on volume. If the trainers in an organization choose to purchase multiple copies of manuals, or the right to reproduce manuals, they will realize a 5% additional discount in increments of 150.  


	Title of Course:
	Facilitating ChangeTM
	Length of Course (# of hours/days):
	24 hours/3 days

	Minimum # of Participants:
	10
	Maximum # of Participants:
	20

	Government Discount from Commercial Price:
	10%

	Description of Class

Facilitating ChangeTM—A powerful three or four-day consultative work session that gives participants a framework and tools for successfully designing, managing, and implementing complex change initiatives with special attention paid to stakeholder inclusion/involvement.



	Quantity or Other Applicable Discounts (explain)

* Additional 5% for 5 or more contracted workshops



	Title of Course:
	Mastering Meetings: Basic Skills
	Length of Course (# of hours/days):
	8 hours/1 day

	Minimum # of Participants:
	10
	Maximum # of Participants:
	20

	Government Discount from Commercial Price:
	10%

	Description of Class

Mastering MeetingsTM — Based on original research by IA, a framework and toolkit for setting up, conducting, and following through to create productive meetings.  The Basic Skills version focuses on building fluency with the tools.



	Quantity or Other Applicable Discounts (explain)

* Additional 5% for 5 or more contracted workshops




	Title of Course:
	Mastering Meetings: Basic Skills Training for Trainers Session
	Length of Course (# of hours/days):
	40 hours/5 days — 

116 hours/14.5 days

	Minimum # of Participants:
	2
	Maximum # of Participants:
	10

	Government Discount from Commercial Price:
	10%

	Description of Class

Training for Trainers session for this workshop is to develop internal trainers at any government agency that wants to train more than 150 participants. This process includes the following: trainer training workshop; workshop leader’s guides; certification co-training; 1/2 day of coaching for each trainer candidate; 1 set of workshop charts per 2 candidates; 1 workshop DVD. At the end of this process, all that is required is for the organization’s trainers to purchase manuals for each session they deliver.

	Quantity or Other Applicable Discounts (explain)

Discounts for this option apply to bulk purchases of manuals based on volume. If the trainers in an organization choose to purchase multiple copies of manuals, or the right to reproduce manuals, they will realize a 5% additional discount in increments of 150.  


	Title of Course:
	Mastering Meetings: Tools for Collaborative Action
	Length of Course (# of hours/days):
	16 hours/2 days

	Minimum # of Participants:
	10
	Maximum # of Participants:
	20

	Government Discount from Commercial Price:
	10%

	Description of Class

Mastering MeetingsTM — Based on original research by IA, a framework and toolkit for setting up, conducting, and following through to create productive meetings.  The Tools for Collaborative Action version focuses on building fluency with the tools, and in giving participants rigorous practice to help them integrate the tools.



	Quantity or Other Applicable Discounts (explain)

* Additional 5% for 5 or more contracted workshops



	Title of Course:
	Mastering Meetings: Tools for Collaborative Action Train the Trainer Session
	Length of Course (# of hours/days):
	52 hours/6.5 days —      172 hours/21.5 days

	Minimum # of Participants:
	2
	Maximum # of Participants:
	10

	Government Discount from Commercial Price:
	10%

	Description of Class

Training for Trainers session for this workshop is to develop internal trainers at any government agency that wants to train more than 150 participants. This process includes the following: trainer training workshop; workshop leader’s guides; certification co-training; 1/2 day of coaching for each trainer candidate; 1 set of workshop charts per 2 candidates; 1 workshop DVD. At the end of this process, all that is required is for the organization’s trainers to purchase manuals for each session they deliver.

	Quantity or Other Applicable Discounts (explain)

Discounts for this option apply to bulk purchases of manuals based on volume. If the trainers in an organization choose to purchase multiple copies of manuals, or the right to reproduce manuals, they will realize a 5% additional discount in increments of 150. 


	Title of Course:
	The Coaching Edge®
	Length of Course (# of hours/days):
	24 hours/3 days

	Minimum # of Participants:
	10
	Maximum # of Participants:
	20

	Government Discount from Commercial Price:
	10%

	Description of Class

The Coaching Edge®— A framework and tools for coaches to help individuals change unproductive behaviors and produce breakthrough results.



	Quantity or Other Applicable Discounts (explain)

* Additional 5% for 5 or more contracted workshops



	Title of Course:
	The Coaching Edge® Training for Trainers 
	Length of Course (# of hours/days):
	64 hours/8 days — 196 hours/24.5 days

	Minimum # of Participants:
	2
	Maximum # of Participants:
	10

	Government Discount from Commercial Price:
	10%

	Description of Class

Training for Trainers session for this workshop is to develop internal trainers at any government agency that wants to train more than 150 participants. This process includes the following: trainer training workshop; workshop leader’s guides; certification co-training; 1/2 day of coaching for each trainer candidate; 1 set of workshop charts per 2 candidates; 1 workshop DVD. At the end of this process, all that is required is for the organization’s trainers to purchase manuals for each session they deliver.

	Quantity or Other Applicable Discounts (explain)

Discounts for this option apply to bulk purchases of manuals based on volume. If the trainers in an organization choose to purchase multiple copies of manuals, or the right to reproduce manuals, they will realize a 5% additional discount in increments of 150.  


	Title of Course:
	Teams in ActionTM
	Length of Course (# of hours/days):
	16 hours/2 days

	Minimum # of Participants:
	10
	Maximum # of Participants:
	20

	Government Discount from Commercial Price:
	10%

	Description of Class

Teams in ActionTM—Teams in ActionTM provides a flexible framework for setting up, managing, renewing and closing teams.  

	Quantity or Other Applicable Discounts (explain)

* Additional 5% for 5 or more contracted workshops



	Title of Course:
	Teams in Action TM Train the Trainer TM 
	Length of Course (# of hours/days):
	52 hours/6.5 days —      172 hours/21.5 days

	Minimum # of Participants:
	2
	Maximum # of Participants:
	10

	Government Discount from Commercial Price:
	10%

	Description of Class

Training for Trainers session for this workshop is to develop internal trainers at any government agency that wants to train more than 150 participants. This process includes the following: trainer training workshop; workshop leader’s guides; certification co-training; 1/2 day of coaching for each trainer candidate; 1 set of workshop charts per 2 candidates; 1 workshop DVD. At the end of this process, all that is required is for the organization’s trainers to purchase manuals for each session they deliver.

	Quantity or Other Applicable Discounts (explain)

Discounts for this option apply to bulk purchases of manuals based on volume. If the trainers in an organization choose to purchase multiple copies of manuals, or the right to reproduce manuals, they will realize a 5% additional discount in increments of 150.  


	Title of Course:
	The Masterful TrainerTM
	Length of Course (# of hours/days):
	16 hours/2 days

	Minimum # of Participants:
	10
	Maximum # of Participants:
	20

	Government Discount from Commercial Price:
	10%

	Description of Class

The Masterful TrainerTM — IA’s best practices for creating high-energy learning environments and expressing concepts with more confidence and clarity.



	Quantity or Other Applicable Discounts (explain)

* Additional 5% for 5 or more contracted workshops
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