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About Ward Consulting, LLC (dba) Full Circle Consulting Group – Ward Consulting, LLC (dba) Full Circle Consulting Group (herein after referred to as FCCG). FCCG is a value-added, team oriented, professional services, training and consulting firm.  Founded in 2002, the company serves the private, federal, and not-for-profit sectors.  The diversity of its management, training and consulting experience enhances the firm’s ability to deliver top quality technical and support services to its clients.  We offer a wide range of training and consulting services designed to improve overall business performance. Our Management and Leadership techniques and tools are based on proven research and experience helping organizations increase their performance through quality leadership. Our “Four Ps” analytical model – People, Process, Perspective, and Passion is a simple but powerful tool for assessing organizations and their business issues, and how the organization acts to influence results. Our expertise in identifying an organization’s value processes and related cost drivers is complemented by our dedication to managing for quality, whether it is a manufactured product or service. The firm offers the following categories of support services: individual process improvement to planning teams for major re-engineering efforts, strategic planning, training, organizational assessments and design, and consulting services; focus groups, alternative dispute resolution and senior management meetings.  

FCCG provides a staff of training and consulting professionals with superior academic and professional credentials, who have a broad base of knowledge and hands-on industry experience.  They deliver quantifiable value to clients which enable them to measure the results of their customer focused implementation initiatives.  Our professionals work with your management teams, operations, human resources and finance teams to assist in the design and customization and execution of improvement initiatives in order to ensure that your organization’s value added processes are optimized.  Using a holistic problem-solving change management process we help clients face these and other complexities of today’s rapidly changing environment and generate successful, sustainable solutions.

Our general approach to contract and task order opportunities reflects the company’s commitment to building strong client-focused relationships with all stakeholders or constituencies. The company looks at each task from a comprehensive and holistic viewpoint.  We first seek to understand the task, the players and stakeholders, their vested interests and motivations, resources available, and what needs to happen to achieve project goals and success.  Then we look at relationships, communication, and what real and perceived needs that must be taken into account.  Lastly, we realize that in moving from problem to solution, close and genuine involvement of stakeholders is critical.

Most of FCCG’s engagements have demanded innovative approaches because of project complexity and resource requirements.  A significant resulting benefit has been the ability of the firm to adapt and create a sense of urgency among staff to work effectively and efficiently with clients.  FCCG’s associates experience and get caught up in rational, but always forward momentum, ways of simplifying and getting a complex job done while exceeding client expectations.

FCCG’s highly diversified team includes business professionals specializing in providing solutions for our clients’ business challenges.  FCCG places major emphasis on the integrity and character of its employees.  We demand strict principles of conduct, quality work, high standards of performance, individual accountability and encourage the continued professional growth of our staff.  We take pride in our employees’ accomplishments and our record of client satisfaction is the best testament to their professional capabilities.

MOBIS Framework

For our MOBIS clients, FCCG applies a consistent, value-based framework to achieve the desired results – on-time, within budget and meeting or exceeding quality expectations.  Our value-based framework…

· Identifies the Opportunity;

· Matches Capabilities with the Requirements;

· Selects & Assigns the Best Talent & the Best Team to do the Job;

· Provides the Best Possible Products & Services; and

· Establishes Long-Term Relationships.

Our Consulting, Facilitation, Training, Support Products provide a one-stop solution for clients seeking significant organizational improvement and specialized skills.

FCCG’s customers grow accustomed to our honest, forthright, hard-working efforts and excellent customer service.

CONSULTING SERVICES: 
General Consulting Services (SIN 874-1) – FCCG provides a wide variety of consulting services to develop custom-made solutions to any Agency, Office or Department’s distinctive situation. We are able to assimilate information quickly about a particular issue or opportunity and develop a clear and concise diagnosis.  Our consultants have engaged in professional service activities from individual process improvement and planning teams to major re-engineering efforts and strategic planning.  We have designed complete consulting engagements as well as specific one-day activities around many of the offerings in this Federal Supply Schedule.  We offer professional services that cover a broad spectrum of topics such as:

· Strategic Planning

· Customized Training

· Performance Evaluation

· Business Process Improvement

· Organizational Assessments and Design

FACILITATION SERVICES:

Facilitation Services (SIN 874-2) - FCCG will provide facilitation and related decision support services to agencies engaging in collaboration efforts, working groups, or integrated product, process, or self-directed teams.  Agencies bringing together diverse teams and/or groups with common and divergent interests may require a neutral party to assist them in the use of problem solving techniques; defining and refining the agenda; convening and leading large and small group briefings and discussions; resolving disputes, disagreements and divergent view; recording discussion content and focusing decision-making; providing a draft for the permanent record; debriefing and overall planning:

· Decision Support Systems
· Focus Groups

· Senior Management Meetings

· Leadership Effectiveness

· Alternative Dispute Resolution

TRAINING SERVICES:

Training Services (SIN 874-4): - FCCG offers a broad range of customized off-the-shelf training courses to assist agencies in improving their overall operational efficiency and effectiveness. Specifically, we offer training that addresses strategic planning, performance measurement, process improvement, multi-cultural diversity, team building, and problem solving. Each of our courses 1) focuses on relevant organizational and management issues, 2) provides practical advice from professionals with impeccable credentials who have hands-on experience in dealing with the problems that agencies face, and 3) includes detailed workbooks and other training documentation that serve as useful summary of the training material and guide to participants in implementing changes in their organizations.  These courses can be tailored to meet specific individual agency needs.

Managing for Results:

● Strategic Planning Fundamentals

● Building Business Acumen

● Multi-Cultural Diversity

LABOR CATEGORY DESCRIPTIONS:

The following labor category descriptions apply to the following Special Item Numbers (SINs):

● SIN 874-1 Consulting Services

● SIN 874-2 Facilitation Services

● SIN 874-4 Training Services

Senior Training Management Consultant (Level-3)

General Experience: Must have experience in business areas such as Management, Leadership, Training Development, Organizational Development, Human Resources.  Sets strategic direction and manages enterprise-wide business processing and other training initiatives with a Bachelor’s degree (or fifteen years’ experience with a Master’s degree). Provides guidance and direction for specific training programs and major Change Management initiatives.  Manages Organizational Change of high complexity with multiple training tasks.  Directs all phases of training in a change process, from inception through completion, including design, implementation, and management.  Provides primary interface with client representatives and Senior Management.  Oversees the completion of projects within estimated time frames and budget constraints.  Manages training consulting staff and client project leaders ensuring contract objectives are satisfied. Reviews project deliverables and ensures adherence to client performance standards. Delivers presentations and leads client meetings with Senior Management Team.

Minimum Training, Certifications, and Education: A Bachelor’s degree is required.  A Master’s degree is preferred.

Managing Training Consultant (Level-2) 

General Experience: At least ten (10) years of progressive experience in setting strategic direction for enterprise-wide training initiatives. Manages sophisticated training and consulting strategies and methodology, functional area best practices, and development of systems to integrate total solutions.  Designs, implements, and manages multiple training projects. Provides advice to client senior management personnel regarding strategic issues and specialized areas of operation.  Completes projects within estimated time frames and budget constraints.  Coordinates tasks, and reviews work products for completeness and adherence to customer requirements.  Often delivers presentations and participates in strategic level client meetings. 

Minimum Training, Certifications, and Education: A Bachelor’s degree is required. A Master’s degree is preferred. 

Training Consultant (Level-1)

General Experience: A minimum of five (5) years of training experience that involve design, development, application, and implementation measurement knowledge. Possesses best practices expertise in training area.  Explains current training processes to others as solutions are implemented and used.  Provides advice to client personnel and middle management regarding training in specialized areas of operation.  Completes training/consulting and project application within estimated time frames and budget constraints.  Reviews work products for completeness and adherence to requirements.  Delivers presentations and typically participates in strategic level client meetings.

Minimum Training, Certifications, and Education: A Bachelor’s degree is required. A Master’s degree is preferred. 
	SIN 874-1 
SIN 874-2 
SIN 874-4 
	 Consulting Services
 Facilitation Services

 Training Services

	Organizations rely on us to guide them in successfully developing and implementing strategies for growth and solutions to business needs. Our facilitators save you money by using our extensive library of processes as a starting point for designing your meeting. Let us help you with... 

· Strategic Planning 

· Team Activation 

· Process Improvement 

· Issue Resolution 

· Team Building 

· Systems Requirements 

· Community Engagement 

· Meetings Transformation 

· Strategy Monitoring 

· Board Development and Board Meeting Facilitation 

· Conference Facilitation 

· Focus Groups 

· Facilitated Systems Planning 

· Strategic Plan Assessment 

· Project Planning Facilitation 

· Team Review 




	Skill Category
	GSA Labor Rate per hour
	Note: 

1. One day is 8 hours 

2. Prices exclude reimbursable travel expenses or travel time. 

	Senior Training Management Consultant (Level-3)
	$266.48
	

	Managing Training Consultant (Level-2)
	$232.47
	

	Training Consultant (Level-1)
	$197.67
	


	SIN 874-4 Training Services

	Every one of our courses is experiential and interactive : 

· Sensible...powerful techniques that you can apply right away. 

· Vigorous...energetic facilitators that keep you engaged. 

· Interactive...continuous interaction and practices to maximize your learning. 

Every Leadership Strategies course will give you the techniques, motivation, and creativity to apply what you learn toward enduring results in the workplace. 

Tailored to Meet Your Needs
Our courses cover every element required to optimize organizational performance. 

· Do you have a number of people who need training? We can teach our courses on your site and even customize them with case studies and content to meet your specific needs. Get more information about on-site classes. 


	Training Services - Private/On-site 
	 

	Course Name

	Number of Training Days
	Number of Participants
	GSA Price
	Price per participant over Minimum

	Multicultural Diversity Perspective with the Focus on India
	1
	Minimum 15
	$6,035
	$402

	Strategic Planning Facilitation
	2.5
	Minimum 12
	$7,242
	$604

	Building Business Acumen
	1
	Minimum 12
	$8,821
	$735

	Onsite/Private Class Notes:  

1. Maximum number of Participants with 1 instructor is 20 for Multicultural Diversity, Strategic Planning and Building Business Acumen.

2. Maximum number of Participants with 1 instructor is 20.  

3. Price Per day for 2nd instructor (for 20-40 participants) is $2132.  

4. Prices exclude reimbursable travel expenses or travel time. 


Expenses and Travel time are included on a task order basis and are not part of the GSA schedule. 

SUPPORT PRODUCTS

Support Products (SIN 874-5):
	SIN 874-5 Support Products

	
	
	

	Product Name
	Unit of Issue
	GSA Price
	
	

	Discovering Diversity Profile (Individual)
	1
	$31.00
	
	

	Discovering Diversity Profile (Group Report)
	1
	$46.50
	
	

	DiSC Classic 2.0 (Narrative)
	1
	$31.00
	
	

	DiSC Classic (Facilitator Report)
	1
	$46.50
	
	

	DiSC Classic (Group Culture Report)
	1
	$46.50
	
	

	DiSC Indra EPIC (Individual)
	1
	$46.50
	
	

	DiSC Indra EPIC (Dyad)
	1
	$24.80
	
	

	DiSC Indra EPIC (Group Report)
	1
	$46,50
	
	

	Personal Listening Profile
	1
	$31.00
	
	

	Personal Listening (Facilitator Report)
	1
	$46.50
	
	

	Teams Dimension Profile
	1
	$31.00
	
	

	Teams Dimension Profile (Group Report)
	1
	$46.50
	
	

	Time Mastery Profile
	1
	$31.00
	
	

	Time Mastery Profile (Facilitator Report)
	1
	$46.50
	
	

	Work Expectations Profile
	1
	$31.00
	
	

	Work Expectations Profile (Group Report)
	1
	$46.50
	
	

	FIRO-B (Fundamental Interpersonal Relations Orientation)
	1
	$50.00
	
	

	FIRO-B/MBTI (Myers Briggs Type Indicator)
	1
	$18.50
	
	

	Profilor 360 Assessment
	1
	$285.00
	
	

	Benchmarks 360 Assessment
	1
	$285.00
	
	

	Lominger Vices 360 Assessment
	1
	$400.00
	
	

	Lean Six Sigma Manual
	1
	$118.00
	
	


Expenses and Travel time are included on a task order basis and are not part of the GSA schedule. 

	Course Descriptions:


[image: image1]Multicultural Diversity Perspective with the Focus on India 
In today’s global context more and more companies are becoming aware of the business, financial and emotional costs associated with cultural misunderstandings due to differences in values and underlying philosophies of life.

Our customized programs focus on Indian business culture and social etiquette, attitudes towards time, negotiating practices, relationship building, leadership, motivation, long-distance communication, customer service and teambuilding.

Program’s goals and objectives:

· Assist international staff in understanding how cultural conditioning & value systems may impact communication in the workplace and use this awareness as a reference point

· Learn how to adjust communication style to promote effective interaction and achieve desired results by addressing business and social etiquette

· Enable participants to approach daily business challenges with confidence by raising their awareness of cultural similarities and differences

· Develop a list of practical communication strategies for successful interaction

This highly interactive multi-media workshop is based on a balanced blend of theory and hands-on experience.

The tailored & customized scenario and dilemma solutions are drawn from the specific client work-context to ensure the successful application of cross-cultural knowledge. We use the “Discovering Diversity Profile” assessment survey to help customize this course to meet the specific needs of participants. It usually takes one consulting day to customize and tailor the course around the company’s business culture.  The cost of the customization and participant training materials are all included in the above price.  A Training Consultant is assigned to teach to the specific audience of the Corporation or Agency. 

Strategic Planning 
Strategic Planning Facilitation Process 

Five Steps to Successful Strategic Planning
Certainly there are variations, but the foundation of a successful strategic planning process involves the integration of these five main components:

1. Focus & Prioritize – it is not ok to just add more things to do, as important as each thing might be; we must put first things first to achieve significant results.  So, first answer this: what does the organization actually have to be doing during the next five to ten years, to survive, to grow, to make a difference?  This is all done at a very high level (the 30,000 foot view, if you will).  The Focus should emphasize the organization’s unique assets, the will of its membership and the specific ways in which it takes pride in what it does and how it does it.
2. Perform a SWOT – a listing of the organization’s internal strengths and weaknesses, as well as the external opportunities and threats.  A truly effective SWOT is best performed with a diverse cross-section of talented leaders from throughout the organization.  The SWOT is the internal assessment tool from which the rest of the planning process unfolds and develops.

3. List Long-term Objectives (LTO) – if, for example, the Focus of an organization is  “to grow our membership and improve our image in the community”, then the LTO’s define what constitutes “growth”, and how we’re going to “improve our image”, as well as what the organization ‘will look like when it’s ‘improved’.  These are developed at a high level, so they’re consistent with the Focus, but they begin the process of creating the practical application that translates into everyone’s day-to-day job.

4. Develop Key Strategies – now it’s time to take the LTO’s, combine them with what we’ve discovered in the SWOT, and develop very specific strategies for achieving measurable results.  The Strategies are developed according to the functional areas that have responsibility for implementation.  They need to be measurable, observable and achievable.  Where the Focus and LTO’s are the heart and soul of the process, and the SWOT is the brain, this component can best be thought of as the muscle that is going to ‘operationalize’ the Plan. Here’s where we list and prioritize up to ten major, pragmatic strategies.

5. Create Action Plans – this last step provides the “Who” is going to do “What” by “When” specifics.  The focus is by functional area.  The “Who” tends to be the different functional leaders, and the “What” is everything that has been identified in order to resolve threats, build on strengths, and leverage opportunities. It’s also the time to review any new dimensions revealed by reflecting back on the Focus & Priorities, comparing them to our newly developed Strategies and Plans, and make any appropriate adjustments.

Embarking on a strategic planning process takes time and commitment on the part of board and staff. With the organization’s future success as the group's objective, having a road map to navigate the planning process helps lead to better understanding and cooperation. How to best accomplish all of this?  As with most things in life, there are more questions to answer before we can get to the answers.  

Is the Board ready to move into a more proactive form of governing?  Can it give up the ‘juice’ that comes with the reactive form of governing through ‘fire fighting’?  Can the individuals who make up the Board actually work together as a healthy team to accomplish a greater good for the whole organization?  Do you want to have a specific direction, and a road map to help get you there, or are you more comfortable just driving around?

If the answers to these questions are in the affirmative, then a qualified facilitator can help you get there.   With a solid commitment to the organization as a whole, and to the strategic planning process in particular, successful results are guaranteed.

The facilitator’s role:

1. Help set the stage – this involves making sure that the right people are invited to take part in the planning process, that the appropriate pre-work has been distributed well in advance so that people are prepared to get right to work, and that the process is developed in such a way that successful planning is inevitable.

2. Train participants in the methodology and facilitate discussion. 

3. Provide expertise in steering appropriate, wise planning development – although most facilitation work is inherently passive in nature, there are some moments during the planning process where an experienced facilitator will ‘switch hats’ and go into a more active role of leading discussion in more healthy directions.  There may also be opportunities, ‘teachable moments’, where it will be appropriate to provide complementary, on-the-spot training to ensure that everyone has the right tools for the job (i.e. Process Improvement Models, Active Listening Skills, Team Building Exercises, etc.).

Finally, while not necessarily an official role, good facilitators focus on customizing a style and approach that best suits each particular organization.  Part art, part science, this role requires sensitivity to the value and wisdom each participant brings to the process.  In the end, the ‘unseen outcomes’ – the joy of teambuilding, the opportunity for previously unrecognized individuals to find their leadership ‘voice’, and the sheer fun of creating new directions with clarity and purpose are often as valuable as the newly generated Strategic Parameters and Action Plans that drive the organization’s direction, and future. A Training Consultant is assigned to teach to the specific audience of the Corporation or Agency
[image: image2]Building Business Acumen 

This off the shelf course is specifically customized and tailored to meet the company, division or department needs. We devote one full consulting day to customizing and tailoring this course around the company’s annual report and quarterly financials.  The cost of the customization and participant training materials are all included in the above price.  A Training Consultant (Level-1) is typically assigned to teach but it depends on the audience of the Corporation or Agency. 

Building Business Acumen enables employees to develop the business acumen to understand, at the most basic level, what it takes for your business to make money.  BBA is a hard-hitting workshop that teaches participants how businesses make money.  Every business is the same inside.  Business acumen requires understanding the building blocks of money making and then learning to apply them…daily.

1. Cash: How do we generate it, how is it used and why is it so critical? 

2. Margin: How do you make Gross Margin meaningful to everyone?

3. Velocity: What is the centerpiece to business acumen?

4. Growth: Do your employees know how and why you’re growing?

5. Customers: They need a simple reason to buy from you? Do you know it?

BBA uses a highly interactive format that will teach employees at every level to see your company as a total business and will enable them to make decisions that will enhance its overall performance.

This course helps to build business acumen throughout an organization by creating mechanisms to communicate strategic directives while providing “line of sight” so each individual understands how their actions impact profitability.  We customize the message and tailor the financial terms to your business and industry.  Typical classes are one or two days in length. Focused and to the point.  This workshop enables participants to:

· Know what they do to influence both top and bottom line results

· Increase effective communication in financial discussions with leaders & customers

Make better and more profitable decisions[image: image3]
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	GSA Award Summary Information


1a. Table Of Awarded Special Item Number(S) With Appropriate Cross-Reference To Item Descriptions And Awarded Price(S). 

874-1, 874-1 RC: Consulting Services 874-2, 874-2 RC: Facilitation Services 874-4, 874-4 RC: Training Services 874-5, 874-5 RC: Support Products 
1b. Identification Of The Lowest Priced Model Number And Lowest Unit Price For That Model For Each Special Item Number Awarded In The Contract. 

Not Applicable 

1c. If the contractor is proposing hourly rates, a description of all corresponding commercial job titles, experience, functional responsibility and education for those types of employees or subcontractors who will perform services shall be provided. If hourly rates are not applicable, indicate not applicable for this item. 

Available Upon Request. 

2. Maximum Order: 

$ 1,000,000.00 

3. Minimum Order: 

$300.00 

4. Geographic Coverage (Delivery Area): 

 Domestic Delivery. 

5. Point(S) Of Production (City, County, And State Or Foreign Country). 

Same As Company Address 

6. Discount From List Prices Or Statement Of Net Price. 

GSA Net Pricing As Shown In Pricing Tables Provided 

7. Quantity Discounts. 

None 

8. Prompt Payment Terms: 

Net 30 Days 

9a. Notification That Government Purchase Cards Are Accepted At Or Below The Micro-Purchase Threshold. 

Will Accept Over $2500 

9b. Notification Whether Government Purchase Cards Are Accepted Or Not Accepted Above The Micro-Purchase Threshold. 

Yes 

10. Foreign Items (List Items By Country Of Origin): 

None 

11a. Time Of Delivery: 

Specified On Task Order 

11b. Expedited Delivery: 

Contact Contractor 

11c. Overnight And 2-Day Delivery: 

Contact Contractor 

11d. Urgent Requirements: 

Contact Contractor 

12. F.O.B. Point(S): 

Destination 

13a. Ordering Address: 

Same As Company Address 

13b. Ordering Procedures: For Supplies And Services, The Ordering Procedures, Information On Blanket Purchase Agreements (BPA S), And A Sample BPA Can Be Found At The GSA/FSS Schedule Homepage: FSS.GSA.Gov/Schedules. 

14. Payment Address. 

Same As Company Address 

15. Warranty Provision. 

Contractors' Standard Commercial Warranty 

16. Export Packing Charges, If Applicable. 

Not Applicable 

17. Terms And Conditions Of Government Purchase Card Acceptance (Any Thresholds Above The Micro-Purchase Level). 

Contact Contractor 

18. Terms And Conditions Of Rental, Maintenance, And Repair (If Applicable). 

Not Applicable 

19. Terms And Conditions Of Installation (If Applicable). 

Not Applicable 

20a. Terms And Conditions Of Repair Parts Indicating Date Of Parts Price Lists And Any Discounts From List Prices (If Applicable). 

Not Applicable 

20b. Terms And Conditions For Any Other Services (If Applicable) 

Not Applicable 

21. List Of Service And Distribution Points (If Applicable). 

Not Applicable 

22. List 

Not Applicable 

23. Preventive Maintenance (If Applicable). 

Not Applicable 

24a. Special Attributes Such As Environmental Attributes (E.G., Recycled Content, Energy Efficiency, And/Or Reduced Pollutants). 

Not Applicable 

24b. If Applicable, Indicate That Section 508 Compliance Information Is Available On Electronic And Information Technology (Eit) Supplies And Services And Show Where Full Details Can Be Found (E.G. Contractor S Website Or Other Location.) The EIT Standards Can Be Found At: WWW.Section508.GOV/. 

Not Applicable 

25. Data Universal Number System (Duns) Number. 

129072620 

26. Notification Regarding Registration In Central Contractor Registration (CCR) Database. 

Cage Code #: 3H2J6
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