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MISSION ORIENTED BUSINESS INTEGRATED SERVICES (MOBIS)


Contractor:  Bay State Computers, Inc.


Contract Number:   GS-10F-0185T


SIN:  874-1 and Recovery Item 874-IRC


Contract Period:  March 16, 2007 through March 15, 2017


Business Socio-Economic Status:  Women-Owned Business

Address:  16901 Melford Boulevard, Suite 329, Bowie, MD  20715


Technical/Ordering Assistance:  Andrew Acton






Telephone: 301-352-7878, x116








        Email:  aacton@bayst.com
COMPANY OVERVIEW

Bay State Computers, Inc. (Bay State) is a woman-owned professional services firm and a leading provider of consulting services to the U.S. Federal Government and Industry since 1988. Bay State brings together experienced professionals and the latest state-of-the-art technology tools, practices, and products to support projects and task order requirements for our customers. We are an ISO 9001:2000 certified company and we utilize industry best practices and ISO standard quality assurance repeatable processes and procedures to ensure that planned expectations and goals are achieved.  
Bay State’s organizational structure offers a streamlined, but efficient utilization of corporate human resources and internal information management systems to support our customers’ needs with end-to-end solutions.  Our disciplined approach to project management ensures a successful outcome that is within scope, budget, schedule, and compliant with all relevant regulations.  Clients include the Department of Defense, Army, Navy, Homeland Security, Commerce, Agriculture, SBA, NSA, GSA, and the State of Maryland.  
AWARDED SPECIAL ITEM NUMBER:  SIN 874-1, CONSULTING SERVICES and RECOVERY ITEM 874-IRC
Bay State Computers, Inc. shall provide expert advice, assistance, guidance or counseling in support of agencies' mission oriented business functions. This may include studies, analyses and reports documenting any proposed developmental, consultative or implementation efforts. Examples of consultation include but are not limited to: strategic, business and action planning; high performance work; process and productivity improvement; systems alignment; leadership systems; organizational assessments; cycle time; performance measures and indicators; program audits, evaluations, and customized training.
LABOR CATEGORIES
Position Title: Program Manager 
Functional Responsibility: Provides senior management level services in a direct or consulting role, to lead change, maximize employee potential, achieve results, improve business processes and improve communications. Plans program strategies and organizes resources to achieve MOBIS objectives.  Provides senior management services in coordination of MOBIS efforts with agency executives and senior level managers. Provides senior management level consultant services to address complex management, organizational, and business issues to develop strategies, organizational changes, and productivity enhancements. Directs portfolio project management and program management or supports their improvement in client organizations. Provides expert policy guidance, advice, and planning. Assesses and proposes policy changes. Provides leadership in government and industry meetings, briefings, and forums to facilitate exchange of ideas and concepts. Provides facilitation services to promote total quality management and leadership. 
Education / Experience: A graduate degree in administration, business, engineering, or science and eight (8) years of experience in management positions; or a Bachelor’s degree in an appropriate field (e.g., business administration, engineering, or management science) with minimum of  ten (10) years of management experience; or an equivalent combination of education, experience and demonstrated proficiency.

Position Title: Project Manager 
Functional Responsibility: Provides management level services in a direct or consulting role, to lead change, maximize employee potential, achieve results, improve business processes and improve communications. Plans program strategies and organizes resources to achieve MOBIS objectives. Provides management services in coordination of MOBIS efforts with COTR and line managers. Provides senior management level consultant services to address complex management, organizational, and business issues to develop strategies, organizational changes, and productivity enhancements. Directs project management or supports their improvement in client organizations. Provides expert policy guidance, advice, and planning. Assesses and proposes policy changes. Provides facilitation services to promote total quality management and leadership. 

Education / Experience:  Bachelor’s degree in an appropriate field (e.g., business administration, engineering, or management science) with minimum of six (6)  years of management experience; or an equivalent combination of education, experience and demonstrated proficiency.
Position Title: Subject Matter Expert (SME)

Functional Responsibility: Applies expert level and/or domain level understanding of relevant methodologies, principles, standards and guidance to address issues surrounding mission critical projects of larger/broader scale and/or complexity.  Is normally tasked to: serve as a subject matter expert, possessing in-depth knowledge of a particular area, such as business, computer science, engineering, mathematics, or the various sciences; provides technical knowledge and analysis of highly specialized applications and operational environments, high-level functional systems analysis, design, integration, documentation and implementation advice on exceptionally complex problems that need extensive knowledge of the subject matter for effective implementation; participates, as needed, in all phases of software development with emphasis on the planning, analysis, testing, integration, documentation, and presentation phases; and, applies principles, methods and knowledge of the functional area of capability to specific task order requirements, advanced mathematical principles and methods to exceptionally difficult and narrowly defined technical problems in engineering and other scientific applications to arrive at automated solutions.  Is normally tasked as part of a larger project team requiring SME services, but may also be tasked to lead SME tasks.  Is capable of leading teams and planning, making task assignments, scheduling/budgeting, reporting, briefing, and coordinating with customer needs in all phases and levels of the project.

Education / Experience: An advanced degree in science, engineering or business and eight (8) years relevant experience; a Bachelor’s degree and ten (10) years of relevant experience or equivalent years of experience to provide the level of service.

Position Title: Senior Analyst 
Functional Responsibility: The Senior Analyst provides high level analysis and consultation to achieve MOBIS objectives.  He/she reviews and evaluates data and information including business and operating processes to devise efficient methods of accomplishing work. He/she is knowledgeable of techniques for conducting research, review, and process analysis associated with technical, financial, and management-related functions. He/she gathers and organizes information concerning problems or tasks. The Senior Analyst analyzes the information and synthesizes solutions or alternate methods to proceed. He/she performs “what-if”; and cause and effects analyses. He/she is capable of generating process flow charts to support such activities as management, engineering and technical evaluations. He/she prepares recommendations for new systems, processes or organization. He/she contributes to strategic planning and proposes metrics and supports organizations in their implementation and long term execution. He/she trains and guides other analysts and consulting personnel and he/she ensures maintenance and organization of source documentation. 

Education / Experience: An advanced degree in science, engineering or business and six (6) years relevant experience; a Bachelor’s degree and seven (7) years of relevant experience; or an equivalent combination of education, experience and demonstrated proficiency.

Position Title: Analyst 

Functional Responsibility: Provides seasoned analysis and consultation to achieve MOBIS objectives.  Reviews and evaluates data and information including business and operating processes to devise efficient methods of accomplishing work. Knowledgeable of techniques for conducting research, review, and process analysis associated with technical, financial, and management-related functions. Gathers and organizes information concerning problems or tasks. Analyzes the information and synthesizes solutions or alternate methods to proceed. He/she is capable of generating process flow charts to support such activities as management, engineering and technical evaluations. Maintains and organizes source documentation. He/she prepares recommendations for new systems, processes or organization. 

Education / Experience: An Bachelor’s degree in science, engineering or business and six (6) years relevant experience; a Technical school degree and nine (9) years of relevant experience or equivalent years of experience to provide the level of service.

Position Title: Technical Writer Editor 
Functional Responsibility: Collects technical data and information and prepares customized reports, technical documentation, training materials, presentation materials, process flow charts, procedural data, and meeting/briefing agendas, minutes, and action items. Also writes a variety of technical articles, brochures, and/or manuals for a wide range of uses. May be responsible for display graphics and the final production of documents. Plans for goal accomplishment related to work load. May lead and direct the work of others. Provides editorial and quality assurance support for documents, data, training materials, and reports generated to support MOBIS. 

Education / Experience: A Bachelor’s degree in communications, English, or related subject and five (5) years of relevant experience; or an equivalent combination of education, experience and demonstrated proficiency. He/she has experience in writing/editing technical publications, technology descriptions, or materials supporting technology transfer. 
Position Title: Senior Administrative Assistant 
Functional Responsibility: Responsible for the coordination of all administrative tasks at the executive or senior management level. Performs clerical and administrative duties. Plans and coordinates conferences, meetings and seminars and makes travel arrangements for staff members. Creates and edits documents, spreadsheets and presentations. Performs other duties as assigned. Performs a variety of executive administrative responsibilities, sometimes confidential or complex in nature, related to: filing; preparation of correspondence; customer contact; answering questions from employees, vendors, and other representatives, soliciting bids from potential vendors; making travel arrangements; diagnosing and making adjustments in equipment to ensure their operating efficiency. May lead small projects. 

Education / Experience: A Bachelor’s degree in Business, Communications, English, or related subject and four (4) years of relevant experience; or an equivalent combination of formal education beyond high school, experience and demonstrated proficiency. Proficiency using a variety of office equipment and machines such as: photocopiers, scanners, microfilm readers and printers, fax machines, etc. Proficiency in operating a personal computer and using more advanced applications in word processing, spreadsheet, and graphics. 
RATES
	Labor Category
	Labor Rates

	Program Manager
	$130.47

	Project Manager
	$105.79

	Subject Matter Expert
	$171.28

	Senior Analyst
	$121.66

	Analyst 
	$70.83

	Technical Writer Editor
	$59.59

	Senior Administrative Assistant
	$50.43


CUSTOMER INFORMATION  

1a.
Table of Awarded Special Item Number(s) with appropriate cross‑reference to page numbers: 874- and Recovery Item 874-IRC
1b.
Identification of the lowest priced model number and lowest unit price for that model for each special
 item number awarded in the contract.  This price is the Government price based on a unit of one, 
 exclusive of any quantity/dollar volume, prompt payment, or any other concession affecting price.  Those
 contracts that have unit prices based on the geographic location of the customer, should show the range
 of the lowest price, and cite the areas to which the prices apply.
1c.
If the Contractor is proposing hourly rates, a description of all corresponding commercial job titles, 
experience, functional responsibility and education for those types of employees or subcontractors who 
will perform services shall be provided.  If hourly rates are not applicable, indicate “Not applicable” for this 
item.
2.
Maximum order:  $1,000,000.00
3.
Minimum order:  $300.00
4.
Geographic coverage (delivery area): Domestic only
5.
Point(s) of production (city, county, and State or foreign country):  same as company address
6.
Discount from list prices or statement of net price:  Government net prices (discounts already

 deducted).
7.
Quantity discounts:  None Offered
8.
Prompt payment terms:  Net 30 days
9a.
Notification that Government purchase cards are accepted at or below the micro-purchase threshold:

 Yes
9b.
Notification whether Government purchase cards are accepted or not accepted above the micro-
purchase threshold:  Yes
10.
Foreign items (list items by country of origin):  None
11a.
Time of Delivery (Contractor insert number of days):  Specified on the Task Order
11b.
Expedited Delivery.  The Contractor will insert the sentence “Items available for expedited delivery 
are noted in this price list.” under this heading.  The Contractor may use a symbol of its choosing to 
highlight items in its price lists that have expedited delivery:  Contact Contractor
11c.
Overnight and 2‑day delivery.  The Contractor will indicate whether overnight and 2‑day delivery are
 available.  Also, the Contractor will indicate that the schedule customer may contact the Contractor for 
rates for overnight and 2‑day delivery:  Contact Contractor
11d.
Urgent Requirements.  The Contractor will note in its price list the “Urgent Requirements” clause of its
 contract and advise agencies that they can also contact the Contractor’s representative to effect a faster 
delivery:  Contact Contractor
12.
F.O.B. point(s):  Destination
13a.
Ordering address(es):  16901 Melford Boulevard, Suite 329, Bowie, MD  20715-4443
13b.
Ordering procedures:  For supplies and services, the ordering procedures, information on Blanket 
Purchase Agreements (BPA’s), and a sample BPA can be found at the GSA/FSS Schedule homepage 

(fss.gsa.gov/schedules).
14.
Payment address(es):  16901 Melford Boulevard, Suite 329, Bowie, MD  20715-4443
15.
Warranty provision:  Contractor’s standard commercial warranty
16.
Export packing charges (if applicable):  N/A
17.
Terms and conditions of Government purchase card acceptance (any thresholds above the micro-
purchase level):  Contact Contractor
18.
Terms and conditions of rental, maintenance, and repair (if applicable): N/A
19.
Terms and conditions of installation (if applicable):  N/A
20.
Terms and conditions of repair parts indicating date of parts price lists and any discounts from list
 prices (if applicable):  N/A
20a.
Terms and conditions for any other services (if applicable):  N/A
21.
List of service and distribution points (if applicable):  N/A
22.
List of participating dealers (if applicable):  N/A
23.
Preventive maintenance (if applicable):  N/A
24a.
Special attributes such as environmental attributes (e.g., recycled content, energy efficiency, and/or 
reduced pollutants):
24b.
If applicable, indicate that Section 508 compliance information is available on Electronic and
 Information Technology (EIT) supplies and services and show where full details can be found (e.g. 
contractor’s website or other location.)  The EIT standards can be found at:  www.Section508.gov/.

25.
Data Universal Number System (DUNS) number:  36-2574980
26.Notification regarding registration in Central Contractor Registration (CCR) database:  Registered
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Navigating IT Solutions. Delivering Results.
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