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Executive summary: 

 SEQ CHAPTER \h \r 1Hawks Aloft, Inc. is a non-profit 501c(3) corporation with expertise in biological surveys, avian mitigations, corporate education, and assisting companies with compliance issues relative to federal, state, and tribal law. Since incorporating in 1994, we have worked throughout New Mexico and the surrounding states to conserve indigenous wild birds and their habitats through research, education and cooperation with others. Our permanent staff of eight, plus seasonal personnel, offer the wide variety of skills necessary to comply with avian issues. Our project managers are experts in their fields and are supported by a team of qualified, experienced field assistants. Project managers provide seasonal staff with the training necessary to meet project requirements.  In the event a project requires expertise in other areas, we then hire subcontractors to increase our capacity.

Our research and monitoring programs focus on species distribution (raptors and songbirds), avian population trends relative to land management actions, avian abundance and species richness relative to vegetation communities, effects of human impacts to habitats, and trends in avian populations.  

For use in our corporate training programs, thirteen species of live, non-releasable raptors serve as avian ambassadors to illustrate pertinent issues, as well as give program participants an opportunity to closely view and interact with live birds of prey.  Our corporate clients include public utilities, several coal mines, state and federal agencies, as well as other public and private entities.  

Avian mitigations focus on minimizing both impacts to nesting birds and the disruption of services to our clients due to nesting birds.  While we work with clients to achieve a positive solution for both the company and affected wildlife, we also relocate nests/eggs/adult birds when necessary, as well as capturing and transporting injured birds when called upon to do so.  

In 2002, we created New Mexico Avian Protection (NMAP), a collaborative collection of agencies, corporations, and individuals working to prevent avian electrocutions and collisions with power structures.

Organizational and accounting controls are monitored by the Executive Director, the Administrative Assistant/Office Manager, as well as bi-monthly by the Hawks Aloft Board of Directors.  Additionally, finances are reviewed by independent Certified Public Accountant Chester Maddox on a quarterly basis.  New projects are assigned by our executive director to a project manager who has control over the research design, staff training, quality control, data analysis, and production of reports.  The invoicing system is time-sheet driven where project staff detail hours worked and related expenses. Customer codes ensure that that costs can be appropriately attributed to that project.  Project reports are reviewed internally for consistency, scientific validity, and accuracy.

  For the past twelve years, we have conducted a variety of successful environmental research projects for the US Departments of the Interior (Fish and Wildlife Service, Bureau of Land Management, Bureau of Reclamation), and Agriculture (Forest Service).  Our research department is fully capable of expanding these mutually beneficial relationships to other government agencies needing our conservation expertise.

Hawks Aloft provides environmental services under special item number 899-1 including: 1) biological surveys and studies, and threatened and endangered species recovery plans; 2) project management; 3) public outreach (and involvement); 4) environmental impact assessment to comply with NEPA; 5) avian mitigations; and under 899-3, we provide both customer specific and off the shelf environmental training.  Our background and expertise include:   

Biological Surveys and Studies – We have 12 years of experience conducting songbird and raptor surveys and studies and have recently expanded into mammalian surveys. We conduct both general wildlife and species specific projects.  We have completed studies on Southwestern Willow Flycatchers, Spotted Owls, and other threatened and endangered species. Our staff is familiar with and capable of identifying resident western birds as well as the migrants by sight and sound.  We are capable of handling small and large projects.

Project Management – Not all the projects we participate in are entirely wildlife based, but may also include components such as vegetation analysis, invertebrate studies, or archeological monitoring.  In projects requiring additional expertise, Hawks Aloft already has sub-contractors in place capable of providing the necessary work. Hawks Aloft provides project management, data analysis, and integration of materials into cohesive reports.  
Public Outreach – We provide educational seminars and outreach programs for corporate, public, and private organizations.  Our educational birds provide a stimulating and novel way to attract interest and awareness for the host companies at these events.  Thirteen species of live, non-releasable educational raptors are used in these programs.
Ecological Impact Assessment – Hawks Aloft research projects include biological site assessments.  Working in collaboration with existing partners, we have the ability to prepare the documents necessary for NEPA compliance.  
Avian Mitigations - We have over ten years’ experience performing avian mitigations within New Mexico. We work cooperatively with the requesting organization to achieve the best result for both the company and the birds. We specialize in assisting: 

• Mining Operations - We are trained in performing high-wall, technical rescues,

and nest removals

• Electric Utilities - We perform nest removal and mitigations at substations and utility

structures, both above and below ground.  Birds that are relocated during this process are captive reared and released in suitable locations. 
• Construction Firms - We are experienced in conducting surveys for Burrowing Owls

and other ground-dwelling birds. We relocate nests when necessary, and offer consultation to determine the best course of action.
In addition to the above, we also receive calls on a regular basis from a diverse array of industries to rescue and mitigate avian problems.
Training – Education is a large part of our mission, and we provide training courses including:  

· Avian Awareness and compliance training for the utility industry

· Raptor handling for federal employees

· Reducing avian mortalities due to electrocution and collision with power lines

· Land management impacts to avian abundance and species richness

· General bird and conservation education to a variety of audiences. 

Although we have a number of standard courses, we also can design programs specific to your needs.

899-1 Environmental Consulting

PROJECT EXPERIENCE

We design our studies to meet the specific objectives of our clients. Our projects have all been completed on schedule.  Examples of current and recent work include:

2005 Willow Flycatcher Surveys in Southern Colorado


Hawks Aloft, Inc. conducted surveys for the federally endangered Southwestern Willow Flycatcher following federal protected species protocols, documenting the presence of Willow Flycatchers, estimating the number of territories, examining the changes in territory numbers relative to previous years at four sites for the Colorado Division of Wildlife. 
Project duration: May 15 – July 10, 2005; Final report Sept 30, 2005.

Effects of Wildfire on Birds in the Lincoln National Forest

Hawks Aloft, Inc. conducted a multi-year study from 2001 through 2005 examining the effects of the 2000 Scott Able fire in the Lincoln National Forest in south-central New Mexico, on breeding and wintering birds. We conducted 92 summer and winter point count surveys at six sites in burned and unburned coniferous forest.

Project Duration: Fall 2001 – Summer 2005; Final report Sept. 30, 2005

Mexican Spotted Owls in the Lincoln National Forest
This program of work investigated the effects of the Scott Able fire on the distribution and abundance of this threatened species in New Mexico, and incorporated the USFS’s own data collection from the 2001 field season.  In particular, ten breeding pairs of Mexican spotted owls were monitored using USFS protocols.
Project Duration: 2002 – 2005; Final report: September 30, 2005

Ravens Nest Mitigation


In 2004, at the request of BHP Billiton World Minerals, Hawks Aloft removed two Common Raven nests, one each from the San Juan and Navajo Coal Mines, provided transport of fertilized embryos, and subcontracted the rehabilitation effort necessary to raise the eggs. Of the seven raven eggs, two chicks survived to fledging, and were later released into appropriate areas.

Project Duration:  18 April to 8 September, 2004, final report provided December 2004

Site Assessment for Proposed Wind Farms in Texas

From 2000 to 2003, at the request of URS Corporation, Austin, Texas, Hawks Aloft performed pre-construction site analyses at four sites in southwestern Texas to determine raptor use and the potential for negative seasonal raptor interactions.  Results and recommendations were provided to the company prior to any construction of the proposed project. 
Project Duration:  Spring 2000 through spring 2003, final report provided May 2003

Middle Rio Grande Songbird and Raptor Studies

Beginning in 2002, Hawks Aloft began monitoring nesting raptors to determine nesting densities and reproductive success relative to land management actions.  In 2003, we installed 58 one-half mile transects to monitor all species of birds using Distance Sampling to estimate avian density and species richness relative to vegetation communities. These data are provided to land managers for use in riparian restoration activities and are an essential component of a planned federal feasibility study to determine best management practices for long term riparian restoration along the Rio Grande.
Project Duration:  2002-present, ongoing

Ferruginous Hawk/Golden Eagle Population Ecology 

Beginning in 1997, Hawks Aloft began monitoring nesting Golden Eagles and Ferruginous Hawks in three regions of New Mexico to measure nesting density, nest re-occupation, and reproductive success relative to land management, primarily oil and gas exploration and development, recreation, agriculture and cattle grazing. Data are provided to land managers to assist with management decisions.

Project Duration:  1997 – present, ongoing 

Consultant to PNM (Public Service Company of New Mexico)

Since 2003, Hawks Aloft has had an ongoing service contract with PNM to assist with all avian issues.  Services provided to date have included avian mitigations, corporate education, technical support and biological data for the Avian Protection Plan, and public outreach.


Project Duration:  2003-2006, but is ongoing

899-3 Training

In addition to the standard courses listed below, we are happy to create a program specifically tailored to the needs of your group.  All of our programs include live raptors both for demonstration purposes, and to drive home the conservation message inherent in our work.

Avian Awareness and compliance training for the utility industry

Since 2002, Hawks Aloft has offered this course on an annual basis for PNM through the New Mexico Avian Protection Conference, as well as for sub-contractors who assist this utility with services such as vegetation removal/tree trimming, customer service personnel, meter readers, and the environmental services department.

Project Duration:  2002-present, but is ongoing

Raptor Handling

Since 1994, Hawks Aloft has conducted an annual raptor handling workshop.  Fees have been paid by individual participants rather than by a single corporation or government agency.  In 2005, we conducted a raptor handling class at the US Fish and Wildlife Service, Ecological Services Field Office for employees of government agencies and utility companies.

Project Duration:   Ongoing since 1994

Reducing Avian Mortalities due to Electrocution and Collision with Power Lines 

Beginning in 2004, Hawks Aloft began offering this workshop to utility companies.  The course is taken by lineman, managers and other personnel in the field that may encounter such issues.  In 2006, we offered the course twice, once in Albuquerque, and once in Pecos, TX.

Project Duration:  Ongoing since 2004

Land Management Impacts to Avian Abundance and Species Richness


Much of the research conducted by Hawks Aloft measures the effect of different land management practices on birds.  Beginning in 2004, we began disseminating our data via presentations to professional scientists and land managers, including a presentation at the North American Ornithological Conference in Veracruz, Mexico in October 2006, the New Mexico Ornithological Society in May 2005, and at numerous local meetings of stakeholders in the Middle Rio Grande Valley. 

Project Duration:
Ongoing

SCHEDULE OF TRAINING COURSES 

(Course Price Data Sheet)
	Title of Course:
	Avian Awareness and compliance training for the utility industry
	Length of Course (# of Hrs/Days):
	8 hours

	Price per Participant:
	$  108
	Minimum Number of Participants:
	10

	Commercial Price per Participant:
	$  120
	Maximum Number of Participants:
	300

	Government Discount from the Commercial Price per Participant
	10%

	Description of course: This course is specifically designed to cover all aspects of bird and utility structure interactions.  It includes basic avian biology; species identification; federal, state and tribal law; electrical hazards; emergency procedures for injured birds; reporting requirements, mitigation procedures, and live non-releasable raptors to provide the student with an up-close and personal encounter with a live bird of prey. 

	

	Representative Contact:   Marcelle Fiedler, PNM (505-241-0665)


	Title of Course:
	Raptor Handling
	Length of Course (# of Hrs/Days):
	16 hours

	Price per Participant:
	$  216
	Minimum Number of Participants:     
	6

	Commercial Price per Participant:
	$  240
	Maximum Number of Participants:     
	50

	Government Discount from the Commercial Price per Participant
	10%

	Description of course: Using live raptors, we introduce the proper methods of handling these birds; how to deal with sick or injured birds; the regulations for handling; as well as bird biology, and points of contact that can help handle injured or sick birds.  This course is intended for individuals that might encounter live birds through their line of work or would like to learn to handle birds of prey in an educational outreach program. 

	

	Representative Contact:  Nancy Baczek, U.S. Fish and Wildlife Service (505 -761-4711)


	Title of Course:
	Reducing avian mortalities due to electrocution and collision with power lines
	Length of Course (# of Hrs/Days):
	3 hours

	Price per Participant:
	$  40.50
	Minimum Number of Participants:
	10

	Commercial Price per Participant:
	$  45.00
	Maximum Number of Participants:
	200

	Government Discount from the Commercial Price per Participant
	10%

	Description of course: Many utility staff who encounter raptors and songbirds are unaware of the protections afforded those animals by federal law.  We provide education and training on the protections provided by the Endangered Species Act, the Bald and Golden Eagle Protection Act, and the Migratory Bird Treaty Act

Utility workers interact with raptors on an infrequent but regular basis, due to the propensity of raptors to nest and perch on power lines and poles.  Most of these workers have no experience dealing with birds, especially large ones and do not know what to do in the event that a raptor is interfering with their work.  We provide training to these workers on what to do, who to contact, and provide general biology, ecology and conservation information.  This type of training is required by the Avian Protection Plans of several local and regional power companies.

	

	Representative Contact: Marcelle Fiedler, PNM, (505-241-0665)


	Title of Course:
	Land management impacts to avian abundance and species richness
	Length of Course (# of Hrs/Days):
	2

	Price per Participant:
	$27
	Minimum Number of Participants:
	10

	Commercial Price per Participant:
	$30
	Maximum Number of Participants:
	200

	Government Discount from the Commercial Price per Participant
	10%

	Description of course:   Many government agencies and private organizations are in the process of restoration of public lands, particularly riparian areas in the southwestern United States.  This lecture type presentation presents attendees with 3 years of scientific data documenting the avian communities and abundance relative to different vegetation communities.  Also included are raptor nest densities, nest re-occupation rates and reproductive success relative to management. These data are invaluable in planning efforts for restoration projects. 

	

	Representative Contact:  Ondrea Hummel, US Army Corps of Engineers (505-342-3375)


	Title of Course:
	Avian Biology, Conservation, and your company
	Length of Course (# of Hrs/Days):
	3

	Price per Participant:
	$40.50
	Minimum Number of Participants:
	10

	Commercial Price per Participant:
	$45
	Maximum Number of Participants:
	200

	Government Discount from the Commercial Price per Participant
	10%

	Description of course: We bring a new approach to avian conservation, determining how it can be beneficial to your company and your clients.  We work with clients to achieve a win-win situation for companies and wildlife, by investing the company's staff in the larger issues relative to the affected habitat.  


	

	For more information contact:  Gail Garber (505-828-9455)


Labor Category Descriptions:

Executive Director – Distinguished by exceptional management capabilities, and is recognized as a regional expert in business management, federal and state laws relative to birds, mitigation procedures, corporate education, public outreach, and conservation issues. Requires 15 years experience and a bachelor’s degree or equivalent expertise. 
Project Manager - Provides a high level of expertise in one or more aspects of business management and functions as a senior biologist with an established reputation.  Individual is highly competent in all aspects of study design, biota studied and relative land management influences, data analysis, data collection, and report preparation. Requires 10 years experience and a master’s degree or equivalent expertise.

Senior Raptor Biologist – Performs independent management assignments under minimal supervision, and is considered knowledgeable about raptors and related land management influences.  Requires 7 years experience and a master’s degree or equivalent experience.    

Senior Avian Biologist - Performs independent management assignments under minimal supervision, and is considered knowledgeable about avifauna and related land management influences.  Requires 7 years experience and a master’s degree or equivalent experience.    

Senior GIS Specialist - Familiar with all aspects of GIS data analysis, analyses data and prepares related graphics for science staff.  Requires 7 years experience and a bachelor’s degree.

GIS Specialist I – Performs standard GIS activities under minimal supervision.  Requires 3 years experience and a bachelor’s degree or equivalent experience.

Raptor Biologist II -   Performs standard biological study activities without supervision.  Capable of performing independent peer technical reviews.  May manage tasks under senior supervision.  Requires 5 years experience and a bachelor’s degree or equivalent experience.

Raptor Biologist I – Performs standard biological study activities under minimal supervision.  Requires 3 years experience and a bachelor’s degree or equivalent experience.

Avian Biologist II - Performs standard biological study activities without supervision.  Capable of performing independent peer technical reviews.  May manage tasks under senior supervision.  Requires 5 years experience and a bachelor’s degree or equivalent experience.

Avian Biologist I - Performs standard biological study activities under minimal supervision.  Requires 3 years experience and a bachelor’s degree or equivalent experience.

Educator II - Teaches avian awareness and conservation issues to youth and adults independent of supervision, corporate training classes under supervision, and conducts public outreach to disseminate results of avian study.  Requires 5 years experience and a bachelor’s degree.

Educator I - Teaches avian awareness and conservation issues to youth and adults under minimal supervision, assists with corporate training classes, and conducts public outreach to disseminate results of avian study.  Requires 3 years experience and a bachelor’s degree.

Administrative II - Performs most assignments under minimal supervision and is competent in corporate policies and practices.  Requires 10 years experience and a bachelor’s degree or equivalent experience.

Administrative I – Performs tasks as directed.  Four year’s experience and a high school diploma. 

Hawks Aloft, Inc. price list 1-1-07 through 12-31-07
Hourly service pricing for SINs 899-1 and 899-3

	Commercial Labor Category
	Commercial Rates per hour
	Most Favored Customer(s) Rates per hour
	GSA Rates per hour

	Executive Director/Project Manager
	$75.00 
	$63.00
	$60.00

	Senior Raptor Biologist
	$68.00 
	$57.25
	$54.50

	Senior Avian Biologist
	$68.00 
	$57.25
	$54.50

	Senior GIS Specialist
	$75.00 
	$63.00
	$60.00

	Raptor Biologist 
	$57.25 
	$48.25
	$45.75

	Avian Biologist 
	$57.25 
	$48.25
	$45.75

	GIS Specialist
	$57.25 
	$48.25
	$45.75

	Educator
	$50.25 
	$42.25
	$40.25

	Field Technician 
	$50.00 
	$42.00
	$40.00

	Administrative 
	$50.25 
	$42.25
	$40.25

	 
	 
	 
	 

	Commercial Training Courses
	Commercial Course Price per person
	MFC Course Price per person
	GSA Course Price per person

	Avian Awareness and compliance training for the utility industry
	$120.00 
	120.00
	108.00

	Raptor Handling
	$240.00 
	240.00
	216.00

	Reducing avian mortalities due to electrocution and collision with power lines
	$45.00 
	45.00
	40.50

	Land management impacts to avian abundance and species richness
	$30.00 
	30.00
	27.00

	Avian Biology, Conservation, and your company
	$45.00 
	45.00
	40.50
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