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Introduction 
A.T. Kearney is one of the largest high-value management consulting firms in the world. The firm was established more than 80 
years ago to provide management counsel to senior management, typically focusing on key issues on the CEO’s agenda. CEOs 
and government leaders around the globe acknowledge A.T. Kearney as the “impact consultants.” Our dedication to working closely 
with clients to realize lasting, tangible results has led to strong, enduring relationships; approximately 90 percent of our clients return 
for further business. This is a testament to the real value A.T. Kearney brings to clients, and the key driver of our continued success.  

Our clients receive a high return on their consulting investment, as well as new intellectual content and solutions that work. Our 
officers are actively involved in every engagement. A.T. Kearney is known for its ability to provide practical, concrete 
recommendations and support clients through implementation. We do this in an environment that encourages a working partnership. 
As a result, A.T. Kearney has been recognized as the high-value-added consulting firm with the greatest client satisfaction.  

Our consulting philosophy includes a focus on results orientation and a commitment to mutual involvement: Our primary 
concentration is on producing pragmatic recommendations and implementing meaningful changes—those that significantly improve 
the competitive ability of our clients.  
 

OUR VISION 
To be the leading high-impact management consulting firm. 
 

OUR MISSION 
To achieve profound, tangible results for our clients as a management consulting firm, with value propositions that span the 
spectrum from boardroom to back office. 
 

OUR VALUES 
Clients first: high-quality work, results that make a difference 

Integrity: trusted advisors with the highest standards of professional conduct 

Leadership: shared vision and shared responsibilities 

Concern for people: our assets are our people their skills, intelligence and creativity 

Collaboration and teamwork: with our clients and each other 
 

A.T. KEARNEY AT A GLANCE 
• 80 years of management consulting experience 

• One of the top-five management consulting firms 

• More than 4,000 employees in offices in 35 countries 

• Annual revenues of US$850 million in 2003 
 

A.T. KEARNEY’S GOVERNMENT PRACTICE 

A.T. Kearney has extensive experience working with governments around the world. We have committed significant resources to 
our global government practice, and now have more than 100 consultants in Europe, Latin America, Asia and North America with 
government experience.  

The government practice is committed to developing intellectual capital, such as benchmarking agility, that will enable us to provide 
thought leadership and creative solutions for our government clients. Currently, a research initiative is underway — in conjunction 
with the London School of Economics — to understand the importance of agility in the organizational agenda of government, and to 
develop tools to measure and compare agility.  

A.T. Kearney has worked with governments across the world to establish a holistic change approach that ensures a strong linkage 
between activities and strategy outcomes. We strive to leverage best practices from extensive experience in the private sector to 
manage effective change in a government environment.  
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Overview of A.T. Kearney Organization and Service Offerings 

A.T. Kearney is a matrixed organization defined by geographic areas (Americas, Europe, Asia), service or process specialization 
and industry specialties. This structure enables us to transfer best practices across industries while developing deep service-line 
expertise. We have a broad range of service offerings to address most client needs. We work with clients to develop strategy, 
improve operations, manage transformation programs and identify and develop enabling technology. In many cases we do this on 
an innovative risk- and reward-sharing basis to deliver the highest value for consulting investment.  

Selected services are described below and our service practices are described on the following pages.  

 Sourcing solutions, a comprehensive service aimed at accelerating and maximizing the value that organizations 
obtain from their suppliers. A.T. Kearney is the market leader in helping companies solve complex procurement 
problems and deliver dramatic financial results. 

 Next-generation cost reduction focuses on achieving substantial cost savings that span the entire organization, 
bringing about step changes in cost structures, producing sustainable results and fundamentally changing the 
organization’s business model.  

 Enterprise-services transformation helps clients decide to own or outsource services and processes, establish 
high service levels at low costs, transition and transform the organization, and successfully outsource non-core 
operations. 

 Shared services is an offering in which we help organizations achieve efficiencies throughout the enterprise by 
developing the most appropriate structure to share and allocate cross-enterprise services. 

 Information-technology strategy and value management is an offering spanning the range of IT issues, 
including initial strategy development, efficiency improvement, architecture definition and execution.  

 Merger integration guides our clients through the challenges of merging multiple entities, whether corporate or 
governmental. A.T. Kearney’s proven framework addresses the needs of merging or acquiring organizations 
throughout the lifecycle of the merger, including performing due diligence, developing shared-services 
organizations and integrating infrastructure. 

 Supply chain performance improvement focuses on significantly improving cost and customer service levels in 
the supply chain. 
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SIN 874-1: Consulting Services 
 

A.T. Kearney’s consulting services are grouped by functional practice. The three primary service practices are strategy and 
organization consulting, operations consulting and technology and transformation consulting (see figure 1).  

Figure 1: AT Kearney Practices 
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STRATEGY AND ORGANIZATION CONSULTING 

In strategic-planning projects, we help clients plan for their future. Our approach includes an integrated five-step value-based 
planning process, including fact finding, direction setting, program selection, resource allocation and business planning. We set 
tangible objectives and determine key performance indicators, which are linked to the realization of the strategy. To facilitate a 
comprehensive change program, we work with clients to develop integrated strategic measures (ISM) (see figure 2 on page 6).  

To effectively assess and improve organizations, we define and benchmark against ‘stages of excellence’, a proprietary A.T. 
Kearney framework used to assess a client’s capabilities across the enterprise. We apply best practices in organization design, 
identify appropriate benchmarks and work closely with clients on their organizational objectives, to develop rigorous and actionable 
organizational assessments. 

 

OPERATIONS CONSULTING 

We perform a broad range of operations improvement functions focusing on increasing supply chain performance, improving 
efficiency, and reducing costs through strategic sourcing and other means. 

A.T. Kearney’s operations practice develops and delivers expertise in three distinct competency centers that span the value chain: 

Innovation management focuses on improving the client’s value proposition through innovation in products, services or channels. 
A.T. Kearney helps develop the appropriate product mix to meet the business objectives, diagnose the organization’s innovation 
capability, and work with the leadership team in process design, technology planning, design facilitation and change management.  

Supplier-relationship management helps organizations leverage their supplier alliances to inspire innovation, increase revenue and 
lower costs. With procurement representing the single largest cost for most organizations, it is critical to perform at a high level. We 
have helped many of the world’s leading organizations secure a dominant competitive advantage through revitalized procurement, 
sourcing and supplier-relationship processes. 

Supply chain management is aimed at developing comprehensive supply chain strategies and applying the best information 
technology to deploy assets, align people, and operate day-to-day and event-driven processes effectively. A.T. Kearney works with 
manufacturers to develop lean, agile, responsive and reliable manufacturing capabilities, driving greater asset productivity to 
increase use, throughput and acceptance. 
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Figure 2: Integrated Strategic Measures (ISM) 
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SERVICE OFFERINGS 

Strategic Sourcing. A.T. Kearney is the world leader in strategic sourcing and supply chain management. We offer a broad suite of 
strategic-supply capabilities that contribute toward fulfilling our clients’ goals. Our approach leads to sustainable long-term change—
resulting in enterprise-wide cost savings. We focus on process, not just technology. We have sourced over US$100 billion across all 
categories of purchased goods and services, achieving procurement savings averaging 15 percent.  

A.T. Kearney has deployed in-depth functional expertise in a variety of disciplines to serve industry and government leaders around 
the world. As a result of conducting numerous strategic-sourcing engagements for leading institutions around the world,  

A.T. Kearney has extensive expertise across a vast array of purchasing categories. Leveraging our House of Purchasing and 
SupplySM framework enables us to quickly identify improvement opportunities (see figure 3 on page 7). 

Procurement solutions. The procurement solutions group combines eBreviate (web-based technologies that power every step of 
the strategic-sourcing process), leveraged sourcing networks (strategically-managed consortia), data-management groups 
(technical specialists providing data management) and print-supply market solutions (packaged procurement solutions) to provide a 
comprehensive suite of products that complement our eSourcing capabilities.   

Next-generation cost reduction. A deeply strategic approach to cost reduction, next-generation cost reduction addresses the 
client’s entire enterprise using clear-cut accountabilities and metrics that put client leadership in the driver’s seat. Opportunities are 
rigorously evaluated and prioritized against the entire cost base, while costs are clearly tracked out of the organization.  

 

TECHNOLOGY AND TRANSFORMATION CONSULTING 

The technology and transformation practice focuses on improving the performance of functions integral to the successful operation 
of an organization. Our offerings include enterprise-services transformation, IT value management, IT strategy, IT procurement 
strategy, transformation and governance, supply chain technology and customer-value solutions. 

A.T. Kearney’s deep heritage in areas related to enterprise-services transformation uniquely positions us to help companies 
optimize their support-services performance while cutting costs. 

 Our clients rely on A.T. Kearney for our expertise in: 

• Designing and implementing new organizational models, including process redesign, measurement, governance and 
shared-services design 
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• Improving the efficiency of support services, administrative-staff optimization, aggressive cash management and 

contact-center excellence 

• Managing transformation programs, including transformation program design and management, change management 
and cultural change 

• Exploiting technologies to automate and streamline processes, including the application of the latest web-services 
based solutions 

• Business process outsourcing, support-organization branding and commercialization 

Our mission is to guide clients through accelerated transformation of enterprises—into competitive, agile and high-performing 
organizations—by delivering solutions comprising a holistic blend of organizational, technical and innovative insights. Our integrated 
approach to service offerings sets us apart in the marketplace. Our consultants possess the unique combination of skills required to 
solve business problems and improve financial performance. 

We also create customer business models for clients and define, design and implement approaches that increase customer 
satisfaction and loyalty, and reduce the cost of acquiring and maintaining customers.   A.T. Kearney helps clients develop integrated 
customer-relationship management (CRM) strategies such as contact-center effectiveness.  

Contact-center effectiveness applies leading best-practice models and performance benchmarks to quickly assess contact-center 
efficiency and effectiveness.  A transformation program is defined and executed with the client contact-center organization and 
improvements typically include cost, service and revenue enhancement. With our contact-center counsel and the better alignment 
of operations, clients have experienced cost-structure reductions from 15 to 60 percent while increasing customer satisfaction and 
potentially increasing revenue. 

Enterprise-services transformation serves the rapidly expanding business process outsourcing and support-services marketplace. 
A.T. Kearney’s end-to-end capabilities span organizational strategy through design, solutions implementation and change 
management. 

Figure 3: House of Purchasing and SupplySM Framework 
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A.T. Kearney specializes in large, complex enterprise transformations with major firms such as General Motors, Rolls-Royce and 
the U.K. Department of Works and Pensions. We deliver these services using our enterprise-transformation framework, a 
proprietary A.T. Kearney methodology which breaks down the necessary disciplines for successful change.  

We have applied this framework to government organizations in the form of the government life-cycle framework, which aims for far-
reaching change in technology, processes and organization within a government setting. The life cycle enables transformation to be 
implemented successfully, and benefits to be realized and sustained, in an environment in which it is notoriously difficult to 
implement change successfully (see figure 4). 
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Shared-services strategy. Shared services is the creation of a client-focused business organization that consolidates a range of 
support activities and tasks. Our shared-services strategy represents a proven approach to strategically rethinking the back office to 
drive shareholder value. We help organizations consolidate the specific activities and tasks of many operating entities into one—or 
very few—internal, client-focused support entities. A.T. Kearney has significant experience in designing and implementing shared-
service organizations over the last decade and has worked with global companies across a broad range of industries, activities and 
processes—delivering significant benefits. Our clients have experienced tangible results ranging from significantly improved service 
levels and value delivery for internal customers to progressive, redefined career paths for functional personnel and significant cost-
saving opportunities—an average of 17 percent. 

Figure 4: Government Practice Life-Cycle Model 
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SIN 874-2: Facilitation Services 
A.T. Kearney has offered facilitation services to its clients in both the private and public sector for much of our 80 year history.  We 
bring a collaborative style that draws upon the experience and process improvement capabilities of our client organization along 
with best practices and capabilities that A.T. Kearney brings to the table.   

We apply these facilitation skills in a number of settings—recent examples of our work include facilitating integrated process teams 
at a major federal agency to reduce costs and improve performance in a $10+ billion acquisition program and facilitating the post-
merger integration of two major North American railroads by convening a rigorous set of working sessions to draw on the best 
practices within each organization. 

 

Under MOBIS SIN 847-2, A.T. Kearney offers  

• Coordination of Integrated Product Teams, Integrated Process Teams, and Process Improvement Teams, and other 
working groups 

• Integration of private sector and public sector best practices into group problem-solving and issue resolution activities 

• Coordination of both large-scale and small-scale workshops and meetings to achieve strategic and operational objectives 
including developing appropriate documentation and visual aids to assure that the team remains focused on its objectives 

• Preparation of documentation for facilitated session and processes 

• Working session summaries 

• Draft and final reports for dissemination 
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SIN 874-3: Survey Services 
A.T. Kearney offers survey services as an integral part of much of our management consulting offerings. A large proportion of our 
survey work is done in conjunction with the strategic and operational improvement initiatives we offer to our clients. For example, in 
our extensive work in procurement improvement, we consider rigorous surveys to be an integral part of the success of our offering. 

 

Under MOBIS SIN 874-3, 

A.T. Kearney offerings include: 

• Consultation and assistance with surveying by leveraging A.T. Kearney’s extensive experience with surveys 

• Execution of all aspects of surveys, from planning and design, to analysis and testing of data 

• Production of reports that visually communicate survey results 

• Presentation of results including recommendations 

A.T. Kearney has also invested in a broad range of additional survey tools. We can create dynamic and useful surveys that are both 
visually appealing and technically functional, regardless of language requirements, audience size, or distribution method.  Recently, 
we have built custom surveys ranging from basic MS Word and MS Excel documents to complex online surveys that link directly to 
clients’ databases. 

A.T. Kearney also selects appropriate sample sizes using statistical theory. To this end, A.T. Kearney tests its data sets rigorously 
to ensure unbiased, representative results.  

 

eBreviate Technology for Surveys 

To aid in the preparation and execution of surveys, A.T. Kearney has leveraged off-the-shelf technologies and related processes. 
Through eBreviate, A.T. Kearney’s proprietary eSourcing technology, we have helped clients to create custom surveys from scratch 
and using templates. The intuitive and comprehensive Survey Builder function provides clients: 

• Flexible, customizable formats for data collection supporting all question types from simple text to multiple choice and 
complex pricing matrices 

• The ability to attach files to posted surveys such as specification documents and CAD/CAM files 

• Library functionality to store templates, sections, etc. 

• Collaborative development of surveys among assigned users  

After surveys have been collected, the tool allows users to conduct automated analysis and evaluation with: 

• Powerful analytic tools to monitor and measure results, including side-by-side comparison reports of responses and data 
export capability 

• Automatic or manual evaluation of responses at question level or using frameworks based on user-defined attributes and 
weighting 

• Administrative level management and reporting on activity and results  

 

Annual Assessment of Excellence in Procurement Survey 

Since 1992, A.T. Kearney has conducted the Assessment of Excellence in Procurement survey, an industry-leading study in this 
field.  We survey over 300 organizations and benchmark their performance. Participants in this survey complete a detailed online 
survey with more than 600 elements.    

According to A.T. Kearney’s 2004 Assessment of Excellence in Procurement, senior executives expect procurement to go well 
beyond its traditional role. Rather than focusing solely on cost reduction, they see procurement’s greatest challenge as capturing 
value from the supply market. This view represents a huge advance in understanding procurement’s potential: 

In 1999, 28 percent of supply management organizations had goals in the area of value creation, but by 2004 that figure increased 
to 66 percent. 
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SIN 874-7: Program Integration and Project Management Services 
Service Description: Our services include project management office (PMO) benchmarking and best-practice assessment, PMO 
organization and process design, and PMO process implementation and execution. 

A.T. Kearney offers a unique approach to program and project management services. We have applied our PMO approach in 
leading Fortune 500 companies and key government entities around the world.  

Our program management approach addresses the people, processes and technology to ensure the successful implementation of 
business transformation.  

Our PMO methodology includes a series of processes and tools that provide the control and predictive information necessary to 
insure successful execution—on time, within budget and delivering the expected result. 

Approach: At the outset, we work with our clients to clearly define the role of program and project management in their enterprise 
(see figure 5). 

We then work with our clients to tailor each specific component of the program and project management strategies to the task at 
hand.  

Specific functions are established, based on A.T. Kearney’s proprietary PMO framework. These functions are tailored based on the 
specific needs of the project. 

Figure 5: Key Roles of Program and Project Management 
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Program Manager  

• Accountable for overall program management 

• Provides strategy, vision, prioritization and direction 

Risk Management  

• Continually assesses program and project risks 

• Generates risk-mitigation plan, manages risk assessment and highlights risks requiring attention 

Scope and Change Management  

• Tracks, escalates and expedites scope change requests 

• Maintains program baseline and identifies and communicates impact of scope changes 

Benefits Management 

• Maintains program business case and tracks benefit realization for program and projects 

• Supports process, identifying business benefits and aligning them to program and project phases 

Issue Management 

• Develops issue-management process and reporting metrics 
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• Facilitates cross-project issues and coordinates resources to solve critical issues 

 

Figure 6: Project Management Office (PMO) Framework 
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Quality Management 

• Develops quality management plan and supports quality audits 

• Oversees adherence to quality plan and enforces adherence to program standards and guidance 

Financial Management 

• Provides support for program financial planning and status reporting 

• Executes and monitors program-related financial transactions 

Resource Management 

• Provides program resource information and resolves resource conflicts 

• Matches resource requirements with available personnel within the program or from outside sources 

Progress Management 

• Collects and reports program time tracking and status  

• Maintains program progress reports and progress-reporting tools 

Organizational Change Management 

• Gains stakeholders’ commitment and alignment to business strategy 

• Conducts organizational change-readiness assessment and directs transition approach 

Figure 7: Benefits Tracking and Reporting (BTR) Tool 
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Beyond

Steering 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Business Development - Flavors0.0 0.0 0.0 0.1 0.4 0.5 3.1 9.2 9.3 12.3 12.6 12.6 12.7

Business Development - Fragrances0.0 0.0 0.0 0.1 0.4 0.5 2.5 2.6 2.7 5.2 5.5 5.5 5.6

Global Operations 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4 0.4 0.4 0.4 0.4 0.4

Global Sourcing - Chem0.0 0.0 0.0 0.0 0.0 0.0 0.6 0.6 0.7 1.1 1.1 1.1 1.1

Global Sourcing - Naturals0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.7 5.7 5.7 5.7 5.7 5.7

Materials Integration 0.0 2.7 3.6 4.9 5.3 5.4 8.1 8.2 8.3 8.7 8.7 8.7 8.7

Human Resources 0.0 0.0 0.0 0.0 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2

Information Technology0.0 2.7 3.6 4.8 5.2 5.3 8.0 8.0 8.2 8.4 8.4 8.4 8.4

Research & Development0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Chemicals 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Finance 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.3 1.3 1.3 1.3 1.3

CSA 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.3 1.3 1.3 1.3 1.3

Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other 0.0 1.0 0.8 1.6 1.7 2.1 2.5 2.4 2.3 2.5 2.5 2.5 2.5

Other 0.0 0.1 0.1 0.1 0.1 0.1 0.3 0.5 0.8 1.3 3.1 3.1 3.1

TOTALS 0.0 3.8 4.5 6.6 7.5 8.0 14.1 20.6 21.0 26.0 28.1 28.1 28.2

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Beyond

Steering 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Business Development - Flavors0.0 0.0 0.0 0.1 0.4 0.5 3.1 9.2 9.3 12.3 12.6 12.6 12.7

Business Development - Fragrances0.0 0.0 0.0 0.1 0.4 0.5 2.5 2.6 2.7 5.2 5.5 5.5 5.6

Global Operations 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4 0.4 0.4 0.4 0.4 0.4

Global Sourcing - Chem0.0 0.0 0.0 0.0 0.0 0.0 0.6 0.6 0.7 1.1 1.1 1.1 1.1

Global Sourcing - Naturals0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.7 5.7 5.7 5.7 5.7 5.7

Materials Integration 0.0 2.7 3.6 4.9 5.3 5.4 8.1 8.2 8.3 8.7 8.7 8.7 8.7

Human Resources 0.0 0.0 0.0 0.0 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2

Information Technology0.0 2.7 3.6 4.8 5.2 5.3 8.0 8.0 8.2 8.4 8.4 8.4 8.4
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Finance 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.3 1.3 1.3 1.3 1.3

CSA 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.3 1.3 1.3 1.3 1.3

Other

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Beyond

Steering 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Business Development - Flavors0.0 0.0 0.0 0.1 0.4 0.5 3.1 9.2 9.3 12.3 12.6 12.6 12.7

Business Development - Fragrances0.0 0.0 0.0 0.1 0.4 0.5 2.5 2.6 2.7 5.2 5.5 5.5 5.6

Global Operations 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4 0.4 0.4 0.4 0.4 0.4

Global Sourcing - Chem0.0 0.0 0.0 0.0 0.0 0.0 0.6 0.6 0.7 1.1 1.1 1.1 1.1

Global Sourcing - Naturals0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.7 5.7 5.7 5.7 5.7 5.7

Materials Integration 0.0 2.7 3.6 4.9 5.3 5.4 8.1 8.2 8.3 8.7 8.7 8.7 8.7

Human Resources 0.0 0.0 0.0 0.0 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2

Information Technology0.0 2.7 3.6 4.8 5.2 5.3 8.0 8.0 8.2 8.4 8.4 8.4 8.4

Research & Development0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Chemicals 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Finance 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.3 1.3 1.3 1.3 1.3

CSA 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.3 1.3 1.3 1.3 1.3

Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other 0.0 1.0 0.8 1.6 1.7 2.1 2.5 2.4 2.3 2.5 2.5 2.5 2.5

Other 0.0 0.1 0.1 0.1 0.1 0.1 0.3 0.5 0.8 1.3 3.1 3.1 3.1

TOTALS 0.0 3.8 4.5 6.6 7.5 8.0 14.1 20.6 21.0 26.0 28.1 28.1 28.2
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Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other 0.0 1.0 0.8 1.6 1.7 2.1 2.5 2.4 2.3 2.5 2.5 2.5 2.5

Other 0.0 0.1 0.1 0.1 0.1 0.1 0.3 0.5 0.8 1.3 3.1 3.1 3.1

TOTALS 0.0 3.8 4.5 6.6 7.5 8.0 14.1 20.6 21.0 26.0 28.1 28.1 28.2
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Communication Management 

• Develops and coordinates program communication strategy  

• Provides direction for project communication 

Learning Management 

• Develops learning plan and training-implementation strategy 

• Manages quality and consistency of program training and support 

Common-Design Management 

• Secures common design and common configuration across divisional development and deployment projects 

Testing Management 

• Develops and implements program test methodology 

• Resolves testing conflicts and issues 

Technology Management 

• Supports development of technical blue print and provides direction for technology deployment 

We work with our clients to build the program management office to provide the structure and coordination that ensures the 
successful implementation of business transformation. The PMO is the linkage between project teams, the specific functions 
described above and organization leadership. To be successful, we ensure that the PMO has a solid supporting infrastructure of 
clear standards, methodologies and tools, and we continuously leverage effective knowledge management throughout the process. 

 

Benefit Tracking 

A.T. Kearney has developed a number of tools to facilitate the tracking of program benefits. For example, the benefits tracking and 
reporting tool (BTR) is a web-based tool that A.T. Kearney often uses for program management at large client engagements. 

This tool facilitates the effective tracking of program operations and benefits, suitable for use by team members, stakeholders, and 
organization executives. 
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Labor Categories and Job Descriptions 
 

Senior executive consultant 

Experience:  

• Total work experience is generally 15-plus years, both in consulting and leadership positions in Fortune 1000 companies, 
government and other organizations  

• Possess strengths in each of the major areas of consulting: business development, client-relationship management, project 
management, staff recruiting and development, intellectual-capital development and practice management 

• Demonstrate superior oral and writing skills, outstanding analytical skills as well as excellent problem-solving skills 

Functional responsibilities:  

• Responsible for A.T. Kearney’s relationship with its clients and the work of all consultants on the project 

• Provide direct interface with the highest level at the client  

• Engage the client from the proposal stage to the delivery stage and quality assessment 

• Serve as subject-matter experts, with leading contributions on specific business processes, functional specialties or industries 

Education 

Generally holders of MBA or other graduate degrees from a top-tier academic institution. Some hold PhD qualifications in 
economics, finance, organizational development or other business-related specialties. 

 

Principal 

Experience: 

• Generally at least 10 years of combined consulting and general industry experience 

• Demonstrated ability to lead and manage consulting engagements 

• Broad consulting skills and experience, with significant tertiary skills in industries such as telecommunications, energy, 
automotive, pharmaceuticals, transportation, aerospace and defense, finance, consumer goods, retail or government 

• Proven ability to deliver measurable value via leading-edge solutions tailored to specific industry or business problems  

• Extensive experience as engagement managers or senior staff of large, complex, multi-million dollar consulting assignments 

• In-depth understanding of, and experience with, a wide range of project-management and quality-assurance techniques 
coupled with sound business judgment 

• Must demonstrate superior oral and writing skills as well as outstanding analytic and problem-solving abilities 

Functional responsibilities:  

• Establish solid working relationships with the client’s leadership and management, as well as with fellow practitioners within A.T. 
Kearney and EDS 

 

• Serve as project leader on large, complex assignments, or take primary responsibility for driving A.T. Kearney into new clients 
or deeper penetration of existing clients 

• Duties include client-relationship management and ultimate responsibility for engagement success 

Education 

Generally holders of MBA or other graduate degrees from a top-tier academic institution. Some hold PhD qualifications in 
economics, finance, organizational development or other business-related specialties. 

Senior program manager 

Experience:  

•  Seven or more years of experience 

• Deep knowledge of an industry, achieved through several engagements within it 

• Specialist in one or two functional areas, such as procurement solutions, outsourcing, or strategic planning 
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• Must demonstrate superior oral and writing skills as well as outstanding analytic and problem-solving abilities 

Functional responsibilities:  

• Set priorities to meet the needs of users and formulate scope and objectives 

• Plan, direct and monitor the work of team members 

• Devise or modify procedures to solve complex problems 

• Apply knowledge of the entire customer organization to recommend and coordinate development, enhancement and 
maintenance of business systems and processes 

• Present the results of business studies to the client’s senior management  

• Ensure all deliverables are provided to the client in a timely manner 

• Serve as subject-matter experts in industries as well as functional areas 

Education 

Generally holders of MBA or other graduate degrees from a top-tier academic institution. Some hold Ph.D qualifications in 
economics, finance, organizational development or other business-related specialties. 

 

Program manager 

Experience:  

• At least five years experience 

• Demonstrated ability to manage projects with specific results and deadlines, as well as teams with other consultants 

• Must demonstrate superior oral and writing skills as well as outstanding analytic and problem-solving abilities 

Functional responsibilities:  

• Set priorities to meet the needs of users, also formulate and define system scope and objectives 

• Plan, direct and monitor the work of team members  

• Devise or modify procedures to solve complex problems 

• Manage project issues and roadblocks 

• Present the results of business studies to client’s senior management  

• Promote and direct process improvement activities 

• Leverage industry knowledge and customer relationships to identify new business opportunities 

• Ensure all deliverables are provided to the client in a timely manner 

Education 

Generally holders of MBA or other graduate degrees from a top-tier academic institution. Some hold PhD qualifications in 
economics, finance, organizational development or other business-related specialties. 
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Senior management consultant 

Experience:  

• Five or more years experience 

• Functional expertise such as strategic planning, procurement solutions, supply chain analysis, cost reduction programs and 
shared services, either in an industry or across several industries 

• Must demonstrate superior oral and writing skills as well as outstanding analytic and problem-solving abilities 

Functional responsibilities:  

• Manage analysis of data to identify strategy, operations and technology improvements 

• Conduct benchmarking and best-practices analysis 

• Document customer specifications and interact with other support groups to apply understanding of customer’s business 

• Plan and lead components of customer projects  

• Anticipate, research, identify, and develop solutions to customer problems 

• Initiate measures to eliminate non-value-added activities through process improvement 

• Act as a liaison between customers and other support groups to identify business processes, systems and product 
requirements 

• Leverage a good knowledge of the consulting process and honed problem-solving abilities through experience and training 

• Identify potential issues and roadblocks in a project and bring them to the attention of the team management to resolve them 
quickly and efficiently 

Education 

Generally holders of MBA or other graduate degrees from a top-tier academic institution. Some hold PhD qualifications in 
economics, finance, organizational development or other business-related specialties. 

 

Management consultant 

Experience: 

• Generally three or more years of experience 

• Must demonstrate superior oral and writing skills as well as outstanding analytic and problem-solving abilities 

 

Functional responsibilities: 

• Gather and analyze data to identify strategy, operations and technology improvements 

• Conduct benchmarking and best-practices analysis 

• Document customer specifications and interact with other support groups to apply understanding of customer’s business 

• Plan and lead components of customer projects  

• Anticipate, research, identify and develop solutions to customer problems 

• Initiate measures to eliminate non-value-added activities through process improvement 

• Act as a liaison between customers and other support groups to identify business processes, systems and product 
requirements 

Education 

Generally holders of MBA or other graduate degrees from a top-tier academic institution. Some hold PhD qualifications in 
economics, finance, organizational development or other business-related specialties. 
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Senior analyst 

Experience:  

• Two or more years of experience  

• Must demonstrate superior oral and writing skills as well as outstanding analytic and problem-solving abilities 

Functional responsibilities:  

• Can typically manage significant pieces of analysis whether it is to develop financial or statistical models, address a complex 
problem-solving situation or to run primary and secondary research 

• Possess a toolbox of quantitative techniques acquired on the job or through the formal training program at A.T. Kearney, these 
tools include, among others, analytical frameworks and communications templates 

Education 

Bachelor’s degree from a top-tier institution. Some hold graduate degrees. 

 

Project analyst 

Experience:  

• Generally one or more years of experience in consulting or industry, or have pursued graduate studies in areas other than 
business before joining A.T. Kearney 

• Must demonstrate superior oral and writing skills as well as outstanding analytic and problem-solving abilities 

Functional responsibilities:  

• Apply the fundamentals of management consulting to identify, study and solve business problems across a wide range of 
industries  

• Assist senior consultants to develop models, perform analyses and work on research assignments both in the office and at 
client sites 

Education 

Bachelor’s degree from a top-tier institution. 

 

Analyst 

Experience:  

• One or more years of experience in consulting, industry or government 

• Must demonstrate superior oral and writing skills as well as outstanding analytic and problem-solving abilities 

Functional responsibilities:  

• Gather and analyze data to identify strategy, operations and technology improvements 

• Assist senior consultants to develop models, perform detailed analyses and work on research assignments both in the office 
and at client sites  

Education 

Bachelor’s degree from top-tier institution. 

 

Senior researcher 

Experience: 

• Five or more years of relevant experience in a corporate business environment, or equivalent consulting experience 

• Demonstrated an aptitude for research and information gathering 

Functional responsibilities: 

• Manages large research projects 

• Uses a variety of sources to develop a base of data and information to support an engagement 

• Synthesizes knowledge and data effectively 
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Education 

Advanced degree such as Master’s qualification in library and information science, business, investigative journalism or sociology.  

 

Researcher  

Experience:  

• Generally one or more years of relevant experience in a government or corporate business environment, or equivalent 
consulting experience 

• Demonstrated aptitude for research and information gathering 

Functional responsibilities:  

• Uses a variety of sources to develop a base of data and information to support an engagement 

• Synthesizes knowledge and data effectively 

Education 

Bachelor’s Degree 

 

Senior editor 

Experience:  

• 3 or more years of business communications experience, or technical writing in a related field  

• Working knowledge of Word, PowerPoint and html 

• Excellent writing skills and meticulous language proficiency 

• Ability to edit large and complex documents, define writing projects against time and resources, apply formatting standards and 
develop graphics and illustrations  

Functional responsibilities: 

• Write and edit one or more of the following: newsletters, journal articles, white papers, client engagement reports, technical 
manuals, speeches or promotional brochures 

• Research complex business issues 

• Demonstrate excellent judgment, strong organizational skills, high level of professionalism and ability to interact well with all 
levels of employees 

• Manage multiple projects simultaneously and prioritize appropriately  

Education 

Undergraduate degree in journalism or English. Many senior editors have taken MBA or other graduate courses in professional 
communications or business and technical writing  

 

Editor  

Experience:  

• Minimum of two years of business communications experience, or technical writing in a related field 

• Working knowledge of Word, PowerPoint and html 

• Excellent writing skills and meticulous language proficiency  

• Ability to edit large and complex documents, define writing projects against time and resources, apply formatting standards and 
develop graphics and illustrations 

Functional responsibilities: 

• Write and edit one or more of the following: newsletters, journal articles, white papers, client engagement reports, technical 
manuals, speeches or promotional brochures 

• Research issues and articulate concepts effectively 

• Demonstrate excellent judgment, strong organizational skills, high level of professionalism and ability to interact well with all 
levels of employees 
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• Manage multiple projects simultaneously and prioritize appropriately  

Education 

Undergraduate degree in journalism or English. Many editors have taken MBA or other graduate courses in professional 
communications or business and technical writing 

 

Senior graphic designer 

Experience: 

• At least four years experience working in the field of graphic design 

• Strong skills in PowerPoint, Word and Excel with experience using heavy charting for MS Graph, auto shapes and text anchor, 
familiarity with Quark, Photoshop and FrontPage 

Functional responsibilities:  

• Create presentations in PowerPoint and other graphics programs 

• Check work to ensure accuracy and quality  

• Works closely with clients, identifies problems and provides solutions 

Education 

Typically college education in related field 

 

Graphic designer 

Experience:  

• One or more years of experience in graphic design 

• Strong skills in PowerPoint, Word and Excel with experience using heavy charting for MS Graph, auto shapes and text anchor, 
familiarity with Quark, Photoshop and FrontPage 

Functional responsibilities:  

• Create presentations in PowerPoint and other graphics programs 

• Check work to ensure accuracy and highest quality 

Education 

Typically college education in related field. 

 

Senior administrative assistant 

Experience: 

• Generally five or more years administrative experience within the industry  

Functional responsibilities: 

• Works under general supervision in performing various administrative duties and assists in specific tasks of a complex nature 

• Performs administrative functions related to management policies and general project operations 

Education 

Minimum of high school, generally college. 

 

Administrative assistant  

Experience: 

• At least one year of administrative experience within the industry 

 

Functional responsibilities:  
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• Works under supervision in performing various administrative duties and tasks of a moderately complex nature and assists in 

selected tasks of a more complex nature 

• Performs administrative functions related to management policies and general project operations 

Education 

Minimum of high school, generally college. 

 

Senior data-management specialist  

Experience:  

• Five-plus years experience in Access (2000, 98, 97), FoxPro (6.0, 2.6), SQL 7.0 or Oracle 

• Five-plus years experience with Intel-based hardware, NT and Windows operating systems, and user applications including 
Word, PowerPoint and Excel 

• Excellent communication skills, both verbal and written 

• Ability to function as both a team leader and team member as appropriate 

Functional responsibilities: 

• Provide data management support on consulting engagements and A.T. Kearney internal database-oriented projects in a team 
environment 

• Deploy eBreviate procurement technology 

• Build custom database solutions when appropriate, including the support of full life-cycle microcomputer applications 
development: design, development, testing, implementation and training 

• Directly interface with client personnel to understand systems and data landscape, facilitating data requirements and extraction 
of data 

• Interviewing client personnel to understand data content 

• Develop system and database solutions requirements documentation, map work plans 

• Extract and migrate data from varying platforms (PC and mainframe), interpret and map mainframe and PC data-coding 
systems into standard relational-database systems 

• Identify data anomalies and validity problems using data validation and modeling procedures 

• Use database management techniques to ‘clean’ databases 

• Identify potential sources of data in conjunction with the project team, develop flow diagrams to display data-file relationships 

• Document source code, user manuals and data dictionaries 

Education 

Bachelor’s degree required, concentration in computer science, management information systems, engineering or business ideal. 
Advanced degree preferred.  

 

Data-management specialist  

Experience:  

• Three-plus years of experience with Intel-based hardware, NT and Windows operating systems, and user applications including 
Word, PowerPoint, Excel 

• Two-plus years experience in Access (2000, 98, 97), FoxPro (6.0, 2.6), SQL 7.0 or Oracle  

• Strong problem-solving skills demonstrated through previous work experience or education 

Functional responsibilities: 

• Provide data management support on consulting engagements and A.T. Kearney internal database-oriented projects in a team 
environment 

• Deploy eBreviate procurement technology 

• Build custom database solutions when appropriate including the support of full life-cycle microcomputer applications 
development: design, development, testing, implementation and training 
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• Extract and migrate data from varying platforms (PC and mainframe), interpret and map mainframe and PC data-coding 

systems into standard relational-database systems 

• Identify data anomalies and validity problems using data validation and modeling procedures 

• Use database management techniques to ‘clean’ databases 

• Identify potential sources of data in conjunction with the project team, develop flow diagrams to display data-file relationships 

• Document source code, user manuals and data dictionaries  

Education: 

Bachelors’ degree preferred but not required, general concentration in computer science, management information systems, 
engineering or business. 
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Awarded Pricing Special Item Numbers (SINs) 
874-1 Consulting services 

874-2 Facilitation Services 

874-3 Survey Services 

874-7 Program integration and project management services 

 

Labor Category Hourly Rate 

  

Senior Executive Consultant $ 549.80 

Principal $ 435.13 

Senior Program Manager $ 360.10 

Program Manager $ 330.03 

Senior Management Consultant $ 280.00 

Management Consultant $ 240.04 

Senior Analyst $ 189.84 

Project Analyst $ 149.91 

Analyst $ 107.50 

Senior Researcher $ 148.94 

Researcher $ 119.02 

Senior Editor $   72.75 

Editor $   59.61 

Senior Graphic Designer $   56.68 

Graphic Designer $   51.59 

Senior Administrative Assistant $   60.63 

Administrative Assistant $   59.05 

Senior Data Management Specialist $ 169.96 

Data Management Specialist $ 157.27 
 

Notes:  
The GSA rates are inclusive of the 0.75 percent IFF  
Prices are effective from February 17, 2004 to February 17, 2009 

 

 

 

 


