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1.0 Special Item Numbers (SINs)
The net.America Corporation’s (net.America) Final Proposal Revision (FPR) in response to Solicitation No. TFTP-MC-000874-B:

1. The net.America Corporation does not take any exemption to any of the terms and conditions of the Mission Oriented Business Integrated Services (MOBIS) solicitation.
2. The Special Item Numbers (SINs) proposed by net.America are: 874-1;874-6; and 874-7

Special Item Number Descriptions

SIN 874-1 – Integrated Consulting Service
Contractors shall provide providing expert advice, assistance, guidance or counseling in support of agencies’ mission oriented business functions, as follows: Management or strategy consulting; program planning, audits and evaluations; studies, analyses, scenarios, and reports relating to mission-oriented business programs or initiatives, such as defense studies, tabletop exercises or scenario simulations; educational studies, regulatory studies, economic studies, and preparedness studies; executive/management coaching services; customized training as part of a consulting engagement; policy and regulatory development and review; expert witness services in support of litigation, claims, or other formal cases, and advisory and assistance services in accordance with FAR 37.203(b). Financial audits are covered under GSA Schedule 520, Financial and Business Services, and are not allowed under this SIN. The term “consulting” as defined herein does not include staff augmentation.

SIN 874-6 – Acquisition Management Support

Contractors shall provide support to agencies in conducting federal acquisition management

activities, as follows: Acquisition planning assistance; developing acquisition documents, including quality assurance surveillance plans, statements of work, synopses, and solicitations; expert assistance in evaluating proposals; contract administration services; and competitive sourcing support, including OMB Circular A-76 studies, strategic sourcing studies, privatization studies, public-private partnerships, and Federal Activities Inventory Reform (FAIR) Act studies. Inherently Governmental services as identified FAR 7.503 or by the ordering agency are prohibited under MOBIS. It is the responsibility of the Contracting Officer placing the order to make this determination.

SIN 874-7 – Integrated Business Program Support Services
Contractors shall provide services to assist agencies in planning, initiating, managing, executing, and closing out mission-oriented business programs and projects. Services included are: Project leadership and communications with stakeholders; project planning and scheduling; earned value management support; project management, including performance monitoring and measurement; reporting and documentation associated with project/program objectives; stakeholder briefings, participation in required meetings, and related project support services; program integration services; and project close-out services. All services must be provided and performed under the supervision/management of the contractor’s Project Manager or Program Manager. Orders for services under this SIN without an accompanying Program/Project Manager labor category are prohibited. The primary purpose and preponderance of work for any project awarded under this SIN must be for professional business services. Services covered by other GSA Schedules shall only be included in the project scope if they are directly related to the successful accomplishment of the project and are incidental to the overall effort. It is the responsibility of the Contracting Officer placing the order to make this determination.
3. The following table illustrates the services net.America will provide and the negotiated rates. 

	
	Labor Category
	GSA Price (Including IFF)

	
	
	Eff: 4/21/11 
	Eff: 4/21/12 
	Eff: 4/21/13 
	Eff: 4/21/14
	Eff: 4/21/15

	874-1
	Customer Service Representative
	$16.09
	$16.40
	$16.71
	$17.02
	$17.35

	874-1, 874-6, 874-7
	Administrative Assistant I
	$31.06
	$31.65
	$32.25
	$32.86
	$33.49

	874-1, 874-6, 874-7
	Program Support Specialist II
	$43.62
	$44.45
	$45.29
	$46.15
	$47.03

	874-1, 874-6, 874-7
	Consultant II
	$89.89
	$91.60
	$93.34
	$95.11
	$96.92

	874-1, 874-6, 874-7
	Senior Consultant I
	$107.86
	$109.91
	$112.00
	$114.13
	$116.29

	874-1, 874-6, 874-7
	Senior Consultant II
	$149.80
	$152.65
	$155.55
	$158.50
	$161.51

	874-1, 874-6, 874-7
	Project Manager II
	$97.83
	$99.69
	$101.58
	$103.51
	$105.48

	874-1, 874-6, 874-7
	Project Manager III
	$118.13
	$120.37
	$122.66
	$124.99
	$127.37

	874-1, 874-6, 874-7
	Senior IT Engineer
	$95.87
	$97.69
	$99.55
	$101.44
	$103.37

	874-1, 874-6, 874-7
	Subject Matter Expert I
	$88.05
	$89.72
	$91.43
	$93.16
	$94.93

	874-1, 874-6, 874-7
	Subject Matter Expert III
	$299.02
	$304.70
	$310.49
	$316.39
	$322.40


The negotiated escalation rate for all base years and option years of 1.9% is included.  Note that the GSA’s Industrial Funding Fee (IFF) and annual escalation are included in our company’s final pricing. Net.America also understands that the 0.75% of sales, which constitutes the Industrial Funding Fee, must be set aside for remittance to GSA on a quarterly basis.

4. The net.America does not have any customers with the same or comparable services proposed under the Financial and Business Solutions (FABS) Schedule that have better pricing than those you offered FABS. 

5. We confirm that all individuals performing services under this GSA contract meet the requirements set forth for their specified services.

6. We understand that any contractor travel required in the performance of services must comply with the Joint Travel Regulations, as applicable, in effect on the date(s) the travel is performed.  Established Federal Government per diem rates will apply to all contractor travel.  Contractors cannot use GSA city pair contracts.  The contractor shall not add the Industrial Funding Fee onto travel costs as stipulated in Clause C-FSS-370 CONTRACTOR TASKS/SPECIAL REQUIREMENTS (NOV 2001).

7. The net.America Corporation’s pricing already includes all offered discounts.

8. The negotiated annual price escalation rate for the base period and option period of the resulting contract is 1.9%.
9. net.America’s most favored customers are "All Commercial Customers". We understand that should we deviate from the established pricing policies disclosed in this offer and/or disturb the relationship established during negotiations between the Government and the identified Most Favored Customer, the terms of Clause 552.238-75 PRICE REDUCTIONS (SEPT 1999) will apply. The Net.America Corporation hereby agrees that it will provide the Government with all price reductions in accordance with the aforementioned clause. 

10. No Other Direct Costs are being proposed, and we further understand that future Other Direct Costs would have to be procured using the appropriate acquisition regulations or addressed through a contract modification.

11. There was no agreement between the Government and net.America to exclude any items from the proposal. 
12. We ascertain that all commercial business practices have been fully disclosed and are current, accurate and complete as of the conclusion of negotiations.

13. net.America’s contract administrator named in this contract is responsible for overall compliance with contract clauses, including Clause 552.238-74, CONTRACTOR’S REPORT OF SALES, and Clause 552.238-76, INDUSTRIAL FUNDING FEE.  The contractor’s designation of representatives to handle certain functions under this contract does not relieve the contract administrator of responsibility for compliance in these areas.  Therefore, any contract compliance issues, including those concerning compliance with contract clauses, may be addressed directly to the contract administrator.  The net.America Corporation’s contract administrator is:

 Mr. Ernest Brice, Jr., voice: 301-218-4559 / fax: 301-218-6457, email: ernie.brice@netamerica.net
2.0 LABOR CATEGORIES
Labor Category Descriptions

Figure 1 below describes the labor categories to be provided by Net.America.  Net.America will staff the labor categories either internally with existing personnel, or by hiring/procuring qualified personnel either as employees or contractors.

Figure 1. Schedule 874 Labor Categories

	Labor Category
	Duties
	Education
	Experience Description

	Customer Service Representative
	In support of a MOBIS service, is able to receive and review client provided program information and is able to communicate that information to Net.America’s clients’ customers.  Is able to document customer’s requests and or questions that require follow-up.  Able to meet defined service level and quality standards.
	High school diploma or GED.
	At least 1 year of providing customer service.

	Administrative Assistant I
	Provides direct project support by performing administrative task such as:  processing paperwork, maintaining project files, communicating to project team members, coordinating conference calls, obtaining project supplies, etc.
	High school diploma or GED.
	At least 2 years of experience working in a professional environment performing administrative duties.

	Program Support 
Specialist II
	Provides direct program/project support by performing task such as:  processing project member time reports, reviewing subcontractor invoices, establishing and maintaining contract files (original and amendments), assisting the Project Manager in reviewing project metrics, etc.
	High school diploma or GED.
	At least 3 years of experience in the areas of administration, time keeping, bookkeeping/billing, or contract support.

	Consultant II
	Able to assist in the performance of a range of management consulting services: strategy development, organizational assessment, studies and analyses, business process reengineering, change management, job design, facilitation, acquisition, project management support, etc.  Is able to assist in the analysis of complex issues, conduct independent research, and formulate and evaluate hypotheses.
	B.A. from an accredited university in Business or a field salient to consulting.  Or, an additional 2 years of professional experience over the listed experience requirement.
	At least 6 years professional experience or providing business or management consulting type services.

	Senior Consultant I
	Able to independently perform and lead a range of management services: strategy development, organizational assessment, studies and analyses, business process reengineering, change management, job design, facilitation, acquisition, project management support, etc.  Is able to analyze complex issues, conduct independent research, formulate and evaluate hypotheses, and make recommendations.  Communicates and interacts with executive-level client personnel.  Able to give direction to other Consultants. 
	B.A. from an accredited university in Business or a field salient to consulting.  Masters preferred.  Or, an additional 2 years of professional experience over the listed experience requirement.
	At least 10 years professional experience or providing business or management consulting type services.

	Senior Consultant II
	Able to independently perform and lead a range of management services: strategy development, organizational assessment, studies and analyses, business process reengineering, change management, job design, facilitation, acquisition, project management support, etc.  Is able to analyze complex issues, conduct independent research, formulate and evaluate hypotheses, and make recommendations.  Communicates and interacts with executive-level client personnel.  Able to give direction to other Consultants. 
	B.A. from an accredited university in Business or a field salient to consulting.  Masters preferred.  Or, an additional 2 years of professional experience over the listed experience requirement.
	At least 12 years professional experience or providing business or management consulting type services.

	Project Manager II
	Assigned the management of a specific project. Performs day-to-day management of the project, performs PMBOK processes, identifies issues and risks and recommends possible issue and risk mitigation strategies associated with the project.  Is responsible for ensuring that work performed is within scope, consistent with requirements, and delivered on time and on budget.  Provides solutions to improve efficiency (e.g., reduce costs while maintaining or improving performance levels).  Monitors issues and provides resolutions for up-to-date status reports.
	B.A. from an accredited university in Business or a field salient to project management.  Masters or PMP preferred.  Or, an additional 2 years of professional experience over the listed experience requirement.
	At least 12 years professional experience or providing business or management consulting type services, with at least 6 of those years providing project management or project management support.

	Project Manager III
	Assigned the management of a specific project. Performs day-to-day management of the project, performs PMBOK processes, identifies issues and risks and recommends possible issue and risk mitigation strategies associated with the project.  Is responsible for ensuring that work performed is within scope, consistent with requirements, and delivered on time and on budget.  Provides solutions to improve efficiency (e.g., reduce costs while maintaining or improving performance levels).  Monitors issues and provides resolutions for up-to-date status reports.
	B.A. from an accredited university in Business or a field salient to project management.  Masters or PMP preferred.  Or, an additional 2 years of professional experience over the listed experience requirement.
	At least fourteen 14 years professional experience or providing business or management consulting type services, with at least 9 of those years providing project management.

	Senior IT Engineer
	Assists a business consulting team with understanding the IT-related aspects of services such as strategy development, business process reengineering, acquisition services (e.g., e-Procurement), or project/program management.  Is able to design IT solutions to business issues and communicate IT concepts to business unit personnel.
	B.S. in computer science or related field.  Or, an additional 2 years of professional experience over the listed experience requirement.
	At least 10 years of experience.  Advanced degree may be substituted for 3 years of experience.

	Subject Matter Expert I
	Utilizes functional and/or subject matter area expertise gained through direct industry experience to provide client services.  Works with the project team and senior government officials to provide strategic direction , provide advanced analysis and assessments, and provide expert consulting and advisory expertise in his/her areas of expertise.
	B.A. from an accredited university in Business or a field salient to project management.  Or, an additional 2 years of professional experience over the listed experience requirement.
	At least 8 years providing business or management consulting type services.

	Subject Matter Expert III
	Utilizes functional and/or subject matter area expertise gained through direct industry experience to provide client services.  Works with the project team and senior government officials to provide strategic direction , provide advanced analysis and assessments, and provide expert consulting and advisory expertise in his/her areas of expertise.
	B.A. from an accredited university in Business or a field salient to project management.  Masters or certification in a specialized field preferred.  Or, an additional 2 years of professional experience over the listed experience requirement.
	At least 20 years providing business or management consulting type services.
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