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Advanced Resources International (ARI) was formed in 1991 as a spin-off from a major international management consulting firm. Since the company’s inception, our team of geoscientists, engineers, economists, and business analysts have been providing a wide range of value-added services for our worldwide clientele, including energy companies, multi-lateral lending institutions, research organizations, and government agencies. With offices in Washington DC and Houston TX, our services encompass the development of integrated solutions at the highest organizational level, helping our clients to improve their management and organizational processes and improve the delivery of services to their customers and/or constituencies.

CLIENTS
Advanced Resources is retained by government agencies, multi-lateral lending organizations, industry associations, research institutes and corporations worldwide.  Listings of selected private and institutional clients are provided below: 

Private Clients

Afpenn Exploration 

Anadarko Petroleum 

BHP Petroleum 

BP 

Belden & Blake 

Burlington Resources 

CO2 Capture Project JIP 

CDX Gas 

CMS Energy 

ChevronTexaco 

China National Petroleum Corp. 

China United CBM 

Columbia Gulf Transmission 

Cominco 

ConocoPhillips 

Devon Energy 

Dominion Energy 

Energen Resources 

EOG Resources 

Equitable Resources 

Gas Authority of India 

Global Energy 

Halliburton Services 

Kerr McGee 

Kinder-Morgan 

Marathon 

Newfield Exploration 

NiSource 

Nova Scotia Power 

Occidental Petroleum 

PEMEX 

PDVSA 

Pacific Gas & Electric 

Petrogulf 

Praxair 

Redstone Resources 

Reliance Energy 

Ryder Scott 

Santos 

Schlumberger 

Shell 

Unocal 

Institutional Clients

American Petroleum Institute 

Asian Development Bank 

California Energy Commission 

Canadian Energy Research Institute 

Colorado Oil and Gas Conservation Commission 

Commonwealth Scientific and Industrial Research Organization 

Electric Power Research Institute 

European Investment Bank 

Gas Technology Institute 

Independent Petroleum Association of Mountain States 

International Energy Agency 

Independent Petroleum Association of America 

Japan Coal Energy Center 

National Petroleum Council 

New York State Energy Research and Development Authority 

Public Service Commission of Colorado 

United Nations

U.S. Agency of International Development

U.S. Department of Energy

(HQ, NETL, NPTO)

U.S. Bureau of Land Management

U.S. Energy Information Agency

U.S. Environmental Protection Agency

U.S. Federal Energy Regulatory Commission

U.S. Minerals Management Service

U.S. Geologic Survey

U.S. National Aeronautics & Space Administration

World Bank

MANAGEMENT, ORGANIZATIONAL, AND BUSINESS IMPROVEMENT (MOBIS) SERVICES
Advanced Resources can bring to government agencies breadth and depth of experience in a wide variety of areas that can help them to begin or continue management, organizational and business improvement efforts.  We bring to our clients years of experience supporting government agencies in their efforts to adhere to the requirements and directives set forth in Executive Order 12637, Productivity Improvement for the Federal Government, issued in April 1988, called for the establishment of a government-wide program to improve the quality, timeliness and efficiency of services provided by the Federal Government.  Moreover, we offer years of experience supporting government agencies in addressing the influences and mandates of the Government Performance and Results Act (GPRA); in assisting in improving the efficiency and effectiveness of government operations; in helping to ensure the products and services offered by government programs serve the needs of their constituencies, and in supporting efforts to facilitate the privatization of former government operations where justified.

Our services encompass the development of integrated solutions at the highest levels of government and business, with a primary focus in the fields of energy and the environment. We provide services associated with complex and non-traditional technical problem-solving, research, consulting and training on a broad spectrum of energy market-related topics.  

Advanced Resources' strategic analysis and planning services include technology assessment and benefit studies, R&D planning, performance benchmarking, and market forecasting. Advanced Resources has supported government agencies such as the U.S. Department of Energy and the Gas Research Institute in numerous efforts in planning, facilitating, documenting and implementing strategic and program planning exercises.  These services have helped enable our clients to maximize returns on R&D investments, optimize technology implementation, justify program budgets, and make long-term strategic decisions based upon a strong quantitative foundation. We provide planning analysis and advice to government agencies, industry trade associations, and corporations on various strategic issues 

Advanced Resources has also provided services to help design, evaluate, and implement environmental compliance strategies, policies, regulatory programs, and projects across all environmental media—land, air, and water. We have helped develop and refine strategies that address environmental challenges, including innovative regulatory approaches, compliance strategies, and public-private partnerships. Our approach for addressing the development of environmental guidelines explicitly considers risk-based, market-based, and performance-based approaches, as a potential alternative to more traditional “command and control” prescriptive approaches. We create sound economic models and well-researched risk assessment methodologies to support the development of compliance strategies and regulatory policies and programs. 

As one example of this type of support, Advanced Resources, under the guidance of a Federal Steering Committee, performed an inventory of oil and gas resources on Federal lands, as specified in the Energy Policy and Conservation Act (EPCA).  The current EPCA Inventory covers five major basins in the western U.S.  The objective of the inventory is to provide the basis for assessing the impact of oil and gas leasing stipulations on hydrocarbon resource accessibility beneath Federal lands. Categories of Federal lands and corresponding land use stipulation types were characterized and the hydrocarbon resources impacted were identified and quantified by Federal land type and stipulation type from an Advanced Resources-generated digital database using a GIS application.  The project output consists of a determination of natural gas resources impacted by varying degrees of accessibility ranging from “no access” to “standard lease terms”.  Advanced Resources interacted with over 70 offices of the Bureau of Land Management and U.S. Forest Service to interview field experts for input into parameters for the analysis and collect data.  Advanced Resources also processed the data and built a GIS-based model to conduct the analysis.  Subsequent phases of this effort are currently underway.

Finally, a current Advanced Resources’ senior staff member facilitated a panel of industry experts to respond to a Congressional mandate for a comprehensive operational review of the Naval Petroleum Reserve (NPR) No. 1 operations at Elk Hills, California. The panel reviewed existing operations and made recommendations for improvement.  As a result, several programs were initiated to implement recommendations made by this panel. Subsequently, he directed an effort to evaluate the production potential of the Reserve should a private company pursue its development. This assessment was performed as part of an environmental impact assessment in support of a decision to sell the Reserve. Finally, he led efforts to evaluate the oil and gas resource potential and alternative development options for the Naval Petroleum and Oil Shale Reserves in California, Colorado and Utah.

EXPERTISE
Advanced Resources’ International provides management, organizational, and business improvement services in a variety of areas, with particular expertise in the energy and environmental sectors. We seek to deliver customized, fully integrated and multi-disciplinary solutions to meet the specific needs of our clients.  Some example of past projects demonstrating our expertise are described below.

Strategic Planning.  For nearly 20 years, Advanced Resources has provided analytical and planning support to DOE’s oil and gas research programs and carbon sequestration program since their inception. This work has included developing analytical approaches for characterizing program benefits, based on inputs from research managers, directing the analysis, and communicating the results to a wide variety of stakeholders. The work also involved numerous efforts to support program planning.  Efforts have also supported the development of frameworks for a comprehensive DOE program of environmental-oriented R&D pertaining to domestic oil and gas operations.

Policy Analysis and Advice.  Advanced Resources provides policy analysis and related strategic services to the government agencies, industry trade associations and corporations on various strategic issues such.  This experience includes numerous projects assessing the impacts of proposed regulatory and/or legislative initiatives, providing a quantitative determination of the benefits to determine if, from a fiscal viewpoint, it is in the nation's best interest to pursue these initiatives.  These analyses involve extensive policy, legislative and regulatory analysis, interviewing parties affected by the issue, quantifying revenue effects with and without the proposed activity, developing a quantitative model and subsequently developing scenarios for the activity and quantifying outcomes for costs and benefits.  

We have assessed the potential sequestration capacity and economic benefits (in terms of incremental oil and gas supplies) associated with potential initiatives to encourage carbon (CO2) sequestration in domestic oil and gas fields and unmineable coal seams.  In addition, Advanced Resources has conducted numerous analyses of the potential impacts of changes in tax regulations on the oil and gas industry, including the impact of changes in the Alternative Minimum Tax (AMT) requirements, marginal well tax credits, alternative depreciation and depletion rules, alternative proposals to extend the Section 29 tax credit for unconventional gas resources, and other proposals to address “corporate welfare” concerns pertaining to the oil and gas industry.  

In response to a directive by the Secretary of Energy, ARI was involved in an effort to consider and evaluate feasible actions that could be taken to increase the availability of natural gas in the next 6 to 24 months.  A “White Paper” was prepared that described and evaluated initiatives that could be undertaken by DOE or other Federal entities that could increase U.S. production of natural gas and improve the delivery system to bring more gas to U.S. customers.  

Geology/Geophysics and Reservoir Engineering.  Advanced Resources’ International geological and geophysical capabilities include basin resource assessments and high-grading, play screening and identification, and "sweet spot" exploration in tight formations using an integrated remote sensing and geomechanical approach.  Advanced Resources also employs remote sensing methods for field structure analysis, hydrocarbon seepage detection, and environment baseline studies.  In addition, Advanced Resources’ International petroleum engineering services include reservoir characterization, reservoir simulation and modeling, new and novel well stimulation methods, and production enhancement from existing fields.  Advanced Resources also performs integrated reservoir studies for major oil and gas fields worldwide.

This expertise has been applied in a wide variety of applicators, including:

· Resource assessment and basin studies.

· Project feasibility studies; pilot program design and support.

· Tight formation exploration, including naturally fractured “sweet spot” detection methods.

· Reservoir characterization and performance modeling; integrated field studies; reserve studies.

· Production enhancement and field revitalization. 

· Project evaluation, design, and implementation of gas storage, enhanced oil recovery (EOR) and carbon sequestration projects.

Moreover, these applications have been applied to an even wider variety of geologic and resource settings, including:

· Tight Gas Sands

· Coalbed Methane

· Organic Shales

· Deep Formation Gas

· Deepwater Reservoirs

· Fractured Carbonates

· Sub-Volcanic Gas

· Geopressured Aquifers

· Gas Hydrates

· Heavy Oil

· Tar Sands

Technology Transfer and Public Education.  Advanced Resources provides standard and customized training on a wide array of topics, including exploration strategies, well stimulation, reservoir engineering, and production enhancement.  In addition, we have supported numerous agencies in developing, organizing, implementing, and documenting industry/government workshops on a wide variety of technical and policy issues. For example, we organized three major conferences that brought together industrial, government, and academic researchers from around the world working on the sequestration of CO2 in unmineable coal seams. (see www.coal-seq.com).  We also develop informational documents for the U.S. Department of Energy to better education the public on the nation’s energy industry and the role of that our domestic resource base and improved technology can serve in meetings our nation’s energy needs.  Examples of such reports include these published by the U.S. Department of Energy:

· Sustainable Development of North America’s Oil and Natural Gas:  Ensuring Plentiful Energy and a Clean Environment

· Natural Gas Fundamentals: From Resource to Market

· Rocky Mountain States Natural Gas: Resource Potential and Prerequisites to Expanded Production.  

DESCRIPTION OF CONTRACT
This contract, under the General Services Administration’s Federal Supply Schedule, is designed to provide Federal agencies with a quick and efficient means of addressing their needs.  Our contract utilizes either firm fixed price or labor hour tasks orders.

AUTHORIZED USERS
All Federal agencies and activities, the government of the District of Columbia, mixed-ownership government corporations, and authorized government contractors.

GEOGRAPHIC COVERAGE
All authorized users noted above can use this contract worldwide.  We have staff in Virginia and Texas to facilitate this worldwide service.

CONTRACTOR INFORMATION
	Table of Awarded Special Item Numbers (SINs)
	Special Item No. 874-1 Management, Organizational and Business Improvement Services (MOBIS)

	Maximum Order
	$1,000,000

	Minimum Order
	$300

	Geographic Coverage
	Worldwide

	Production Point
	Our offices or worldwide

	Discount From List Price
	Prices shown herein are net prices

	Quantity Discounts
	Negotiable

	Prompt Payment Terms
	Net 30 days

	Time of Delivery
	To be negotiated with ordering agency on each task order

	Ordering Addresses
	Advanced Resources International, Inc.

4501 Fairfax Drive, Suite 910

Arlington, VA22203-1659

	Payment Address
	Advanced Resources International, Inc.

4501 Fairfax Drive, Suite 910

Arlington, VA22203-1659

	Warranty Provisions
	We guarantee all work


LABOR RATES
	Labor Category
	Effective Price Dates
	2006
	2007
	2008

	Sr. Executive
	2/25 thru 2/24
	$273.76
	$283.83
	$294.28

	Executive I
	6/30 thru 6/29
	$234.50
	$243.13
	$252.08

	Executive II
	6/30 thru 6/29
	$224.92
	$233.20
	$241.78

	Executive III
	2/25 thru 2/24
	$167.82
	$173.99
	$180.40

	Executive IV
	6/30 thru 6/29
	$143.57
	$148.85
	$154.33

	Project Manager I
	6/30 thru 6/29
	$157.93
	$163.74
	$169.77

	Project Manager II
	2/25 thru 2/24
	$129.97
	$134.76
	$139.71

	Sr. Consultant I
	6/30 thru 6/29
	$124.43
	$129.01
	$133.76

	Sr. Consultant II
	2/25 thru 2/24
	$103.05
	$106.84
	$110.77

	Consultant I
	6/30 thru 6/29
	$81.36
	$84.35
	$87.45

	Consultant II
	2/25 thru 2/24
	$64.62
	$67.00
	$69.46

	Analyst I
	6/30 thru 6/29
	$67.00
	$69.47
	$72.03

	Analyst II
	2/25 thru 2/24
	$57.81
	$59.93
	$62.14

	Research Assistant I
	6/30 thru 6/29
	$62.21
	$64.50
	$66.87

	Research Assistant II
	2/25 thru 2/24
	$47.88
	$49.64
	$51.47

	Cost Analyst I
	2/25 thru 2/24
	$119.64
	$124.04
	$128.60

	Cost Analyst II
	2/25 thru 2/24
	$97.63
	$101.22
	$104.94

	Sr. Administrative
	6/30 thru 6/29
	$81.36
	$84.35
	$87.45

	Administrative I
	2/25 thru 2/24
	$63.63
	$65.97
	$68.40

	Administrative II
	6/30 thru 6/29
	$52.64
	$54.58
	$56.59

	Administrative III
	2/25 thru 2/24
	$36.49
	$37.83
	$39.23


LABOR CATEGORIES
Sr. Executive.  This Senior Executive labor category is reserved for the president or selected senior-level vice presidents of Advanced Resources International.  The labor category entails: (a) working experience of 30 years in the energy field; (b) minimum educational experience of Masters degree or equivalent; (c) special industry and other recognitions such as distinguished lecturer for professional societies, advisory capacity for national boards and committees, testimony before Congress, etc.; (d) numerous (15 or more) recent, professional publications and presentations; (e) demonstrated project direction and management skills with at least 15 years of experience leading significant multi-team member projects; (f) demonstrated business unit leader with revenues of over $1MM; and (g) acceptance by the firm’s executive management committee.

Executive (Level I).  This Executive labor category is reserved for selected vice presidents of Advanced Resources International.  The labor category entails: (a) work experience of 18 years or more, in the area of energy; (b) minimum educational experience of Masters degree or equivalent; (c) recognized expert in one or more sub-areas of the energy supply, technology, and/or environmental services fields or special industry and other recognitions such as distinguished lecturer for professional societies, advisory capacity for national boards and committees, testimony before Congress, etc.; (d) lead author for a significant number (more than ten) of recent professional publications or presentations; (e) demonstrated project direction and management skills with at least twelve years of experience leading significant multi-team member projects; (f) demonstrated business unit leader with revenues of over $800M; and (g) acceptance by the firm’s executive management committee.

Executive (Level II).  This Executive labor category is reserved for selected vice presidents of Advanced Resources International.  The labor category entails: (a) work experience of 16 years or more, in the area of energy; (b) minimum educational experience of Masters degree or equivalent; (c) recognized expert in one or more sub-areas of the energy supply, technology, and/or environmental services fields; (d) lead author for a significant number (more than seven) of recent professional publications or presentations; (e) demonstrated project direction and management skills with at least ten years of experience leading significant multi-team member projects; (f) demonstrated business unit leader with revenues of over $650M; and (g) acceptance by the firm’s executive management committee.

Executive (Level III).  This Executive labor category is reserved for selected vice presidents of Advanced Resources International.  The labor category entails: (a) work experience of 14 years or more, in the area of energy; (b) minimum educational experience of Masters degree or equivalent; (c) recognized expert in one or more sub-areas of the energy supply, technology and/or environmental services fields; (d) lead author for a significant number (more than five) of recent professional publications or presentations; (e) demonstrated project direction and management skills with at least eight years of experience leading significant multi-team member projects; (f) demonstrated business unit leader with revenues of over $500M; and (g) acceptance by the firm’s executive management committee.

Executive (Level IV).  This Executive labor category is reserved for vice presidents of Advanced Resources International.  The labor category entails: (a) work experience of 12 years or more, in the area of energy; (b) educational experience of a Masters degree or higher; (c) recognized expert in one or more sub-areas of the energy supply, technology, and/or environmental services fields; (d) lead author for a significant number (more than three) of recent professional publications or presentations; (e) demonstrated project direction and management skills with at least six years of experience leading significant multi-team member projects; (f) demonstrated business unit leader with revenues of over $350M; and (g) acceptance by the firm’s executive management committee.

Project Manager (Level I).  This Project Manager labor category is reserved for selected project managers of Advanced Resources International.  The labor category entails: (a) work experience of ten years of more, with the majority in the area of energy; (b) educational experience of Masters degree or equivalent; (c) industry-recognized technical contribution to at least one area in the energy supply, technology, and / or environmental services fields; (d) participation in a significant number (more than five) of technical publications or presentations; (e) demonstrated project management skills (with at least three years of experience) leading significant aspects of a larger multi-team member project; (f) demonstrated business unit leader with revenues of over $225M; and (g) acceptance by the firm’s executive management committee.

Project Manager (Level II).  This Project Manager labor category is reserved for project managers of Advanced Resources International.  The labor category entails: (a) work experience of eight years of more, with the majority in the area of energy; (b) educational experience of Masters degree or equivalent; (c) industry-recognized technical contribution to at least one area in the energy supply, technology, and/or environmental services fields; (d) participation in a significant number (more than three) of technical publications or presentations; (e) capacity for project management skill leading significant aspects of a larger multi-team member project; (f) capacity for business revenue generation of over $100M; and (g) acceptance by the firm’s executive management committee.

Sr. Consultant (Level I).  This Senior Consultant labor category is reserved for senior technical and management level staff or Advanced Resources International.  The labor category entails: (a) work experience of six years or more, with the majority in the energy field; (b) minimum educational experience of Masters degree or equivalent; (c) industry recognized technical contribution to at least one area in the energy supply, technology, and/or environmental services fields; (d) participation on at least three technical publications or presentations; and (e) demonstrated technical expertise in at least one area (and preferably two or more) of geology, engineering, economics, quantitative business analysis, geographic information systems, or programming.  

Sr. Consultant (Level II).  This Senior Consultant labor category is reserved for senior technical staff or Advanced Resources International.  The labor category entails: (a) work experience of five years or more, with the majority in the energy field; (b) minimum educational experience of Masters degree or equivalent; (c) industry recognized technical contribution to at least one area of the energy supply, technology, and/or environmental services fields; (d) participation on at least two technical publications or presentations; and (e) demonstrated technical expertise in at least one area (and preferably two or more) of geology, engineering, economics, quantitative business analysis, geographic information systems, or programming.  

Consultant (Level I).  This Junior Consultant labor category is reserved for junior selected technical staff of Advanced Resources International.  The labor category entails: (a) work experience of four years or more; (b) minimum educational experience of Masters degree or equivalent; (c) internally recognized technical contribution to at least three areas in the energy supply, technology, and/or environmental services fields; (d) participation on at least one technical publication and presentation; and (e) demonstrated technical expertise in at least one area (and preferably two) of geology, engineering, economics, quantitative business analysis, geographic information systems, or programming.  

Consultant (Level II).  This Junior Consultant labor category is reserved for junior technical staff of Advanced Resources International.  The labor category entails: (a) work experience of three years or more; (b) minimum educational experience of Masters degree or equivalent; (c) internally recognized technical contribution to at least one area in the energy supply, technology, and/or environmental services fields; and (d) demonstrated technical expertise in at least one area (and preferably two) of geology, engineering, economics, quantitative business analysis, geographic information systems, or programming.  

Analyst (Levels I).  This Analyst labor category is reserved for an entry level position for a Masters level staff with at least two years of prior work experience, or internal promotion from Research Assistant based on demonstrated technical and business analysis for a period of three years.  Demonstrated technical expertise in at least one area (and preferably two) of geology, engineering, economics, quantitative business analysis, geographic information systems, environmental services, and/or programming required.  

Analyst (Levels I).  This Analyst labor category is reserved for an entry level position for a Masters level staff with at least one year of prior work experience, or internal promotion from Research Assistant based on demonstrated technical and business analysis for a period of two years.  Demonstrated technical expertise in at least one area (and preferably two) of geology, engineering, economics, quantitative business analysis, geographic information systems, environmental services, and/or programming required.

Research Assistant (Levels I).  This Research Assistant labor category is reserved for staff with one year of work experience with a Bachelor of Science or a Bachelors or Arts degree.  Degree to demonstrate technical competence at least one area of geology, engineering, economics, quantitative business analysis, environmental studies, geographic information systems, environmental services, and/or programming required.

Research Assistant (Levels II).  This Research Assistant labor category is reserved for entry-level staff with a Bachelor of Science or a Bachelors or Arts degree.  Degree to demonstrate technical competence at least one area of geology, engineering, economics, quantitative business analysis, environmental studies, geographic information systems, environmental services, and/or programming required.

Cost Analyst (Level I).  This Cost Analyst labor category is reserved for staff who provide enterprise-level quantitative analysis with respect to financial and business processes and operations. Additional skills include cost-benefit analysis, identification of opportunities for efficiency improvement and/or cost reduction, compliance testing and risk analysis. Technical expertise in information systems management may also be a part of the skills associated with this position. The position requires an MBA or equivalent and a minimum of seven years of professional experience.

Cost Analyst (Level II).  This Cost Analyst labor category is reserved for staff who maintain and operate financial and programmatic systems.  Typical functions include research and data collection, analysis, and verification, and revenue and cost tracking.  Additional skills include cost mitigation identification, profiling, and project cost-benefit analysis.  The position requires a B.S. or B.A. in Business, Management Information Systems or equivalent and a minimum of three years of professional experience.

Sr. Administrative.  This Administrative labor category is reserved for administrative staff with at least twelve years of professional experience in providing support to executives.  Demonstrated skills required include word processing, graphics generation, document editing, activity coordination, spreadsheet preparation, knowledge of geographic information systems and office management. Position requires a post-secondary degree or equivalent experience. Position requires a bachelors degree or equivalent experience.

Administrative I.  This Administrative labor category is reserved for selected administrative staff with at least ten years of professional experience in providing support to executives.  Demonstrated skills required include word processing, graphics generation, document editing, activity coordination, spreadsheet preparation, knowledge of geographic information systems and office management assistance.

Administrative II.  This Administrative labor category is reserved for selected administrative staff with at least three years of professional experience in providing support to executives.  Demonstrated skills required include word processing, graphics generation, activity coordination and office management assistance. Position requires an associates degree or equivalent experience.

Administrative III.  This Administrative labor category is reserved for selected administrative staff at entry level.  Position requires a degree in business administration or equivalent experience.

NOTE: The following materials provide descriptions of the labor categories offered by Advanced Resources for this contract.  Note that generally two years of outstanding professional experience can be substituted for a Masters degree in categories.

