Roberts Business Associates, Incorporated
7012 Highland Meadows Court, Alexandria, VA 22315
Contract Number: GS-10F-0218S
Contract Period: April 7, 2006 through April 6, 2011
Minimum Order:  $300.00

DUNS Number: 084109888
Roberts Business Associates (RBA) is a dynamic and multi-focused consulting firm offering a wide variety of services.  Classified as a Service-Disabled Veteran-Owned Small Business (SDVOSB), RBA makes it easy for you to use our consulting and training services via our Federal Supply Schedule contract from GSA.  RBA’s consulting focus covers organizational assessment, workload analysis and measurement, manpower analysis, Army Tables of Distribution and Allowances (TDA) evaluation and structuring, and organizational and human resource engineering.
SIN 874-1: Consulting Services 
Contractor shall provide expert advice, assistance, guidance or counseling in support of agencies' mission oriented business functions. This may include studies, analyses and reports documenting any proposed developmental, consultative or implementation efforts. Examples of consultation include but are not limited to: strategic, business and action planning; high performance work; process and productivity improvement; systems alignment; leadership systems; organizational assessments; cycle time; performance measures and indicators; program audits, evaluations, and customized training.
SIN 874-2:  Facilitation Services

Contractors shall provide facilitation and related decision support services for agencies engaged in collaboration efforts, working groups, or integrated product, process, or self-directed teams. Agencies bringing together diverse teams and/or groups with common and divergent interests may require a neutral party to assist them in: the use of problem solving techniques; defining and refining the agenda; debriefing and overall meeting planning; resolving disputes, disagreements, and divergent views; logistical meeting/conference support when performing technical facilitation; convening and leading large and small group briefings and discussions; providing a draft for the permanent record; recording discussion content and enabling focused decision-making; and preparing draft and final reports for dissemination.

SIN 874-4:  Training Services

Contractors shall provide off-the-shelf, or customized off-the-shelf training packages under this SIN to meet specific agency needs related to business services, such as, but not limited to: customer service, team building, ISO 9000, process improvement, performance measurement; statistical process control; performance problem-solving; business process reengineering; quality management; change management; strategic planning; and benchmarking.
Awarded Labor Categories and Hourly Rates under SIN 874-1: Consulting Services & SIN 874-2: Facilitation Services
	Labor Category
	Hourly Rate

	Senior Associate
	$    214.60

	Consultant
	$    176.31

	Program Manager
	$    129.97

	Consultant
	$      89.67

	Program Analyst
	$      72.54

	Systems Integrator
	$      62.47

	Consulting Specialist
	$      49.37

	Technical Analyst
	$      33.25


Awarded Training Courses under SIN 874-4: Training Services
	Course Title
	MOBIS
	Length of Course
	Minimum Participants
	Maximum Participants
	Add’l Fee Per Part. Over Minimum

	Boot Camp for Team Leaders
	$ 6,000.00
	2 Days
	8
	20
	$    180.00

	Boot Camp for Team Members
	$ 3,000.00
	1 Day
	10
	20
	$      90.00

	Mini-Boot Camp for Team Members/Leaders
	$ 1,000.00
	1/2 Day
	10
	20
	$      90.00

	Tactical Teambuilding
	$ 1,800.00
	1 Day
	4
	20
	$      90.00

	Secrets of Legendary Leaders
	$ 6,000.00
	2 Days
	8
	20
	$    180.00

	Dynamic Mentoring
	$    900.00
	1/2 Day
	6
	20
	$      90.00

	Coaching Skills for Managers and Mentors
	$ 2,000.00
	1 Day
	8
	20
	$      90.00

	Effective Mentoring Program
	$ 3,000.00
	
	10
	20
	$    180.00

	   Session 1 –   

   Structuring the 

   Program
	
	1 Day
	
	
	

	   Session 2 – 

   Mentoring 

   Program 

   Kick-Off
	
	1 Day
	
	
	


Descriptions of the Labor Categories Offered

Senior Associate
Senior Corporate Advisor responsible for overall direction, coordination, and evaluation of major business units.  Provides high-level expert guidance to single or multiple projects.  Advises complex organizations and teams by integrating skills into client-focused, objective-oriented consulting solutions.  Integrates technical solutions into the business process reengineering requirements and technical solutions into operational improvements and systems.   Twenty-five years as supervisor of projects or work with emphasis on support services and a proven record of managing work in a task order environment.  Requires a Bachelor’s degree in an associated discipline, other specialized work-specific training, and a minimum of 25 years related experience. 

Senior Consultant

Provides program and executive management services including concept and program development and implementation.  Twenty years of technical and supervisory experience in management with emphasis on analytical assessments of programs and issues relating to the relevant statement of work.  Conducts business management consulting services, including marketing development, and public relations strategies.  Can guide others and perform assessments of problems and issues including development of options and assessing budget and cost considerations.  Requires a Bachelor’s degree in an associated discipline and a minimum of 20 years related experience. 

Program Manager

Directs activities to implement and manage projects as outlined in a statement of work.  Possesses the expertise to define problems, collect data, establish facts, and draw valid conclusions.  Provides leadership and technical expertise in the areas of process and productivity improvement solutions.  Fifteen years experience as supervisor or project manager of projects or work with emphasis on support services and a proven record of managing a team in a task order environment.   Requires Bachelor’s degree and a minimum of 15 years related experience.

Consultant

Responsible for strategic level business planning and for examining business requirements to assess needs, collect information, and identify alternative methods and solutions.  Provides research and analytical support in the process of strategic planning, problem solving, quality management, financial analysis, and business process reengineering.   Ten years of technical experience in a management or technical discipline with emphasis on analytical assessments of programs and issues related to the relevant statement of work.  Can perform periodic supervisor of others when needed, offering options and assessing budget and cost considerations.  Requires a Bachelor’s degree and a minimum of 10 years related experience.

Program Analyst

Responsible for examining program requirements to assess needs, collect information, and identify alternative methods and solutions.  Provides research and analytical support to strategic planning, training development, problem-solving, and quality management analysis.   Eight years experience in analyzing programs and issues related to the relevant statement of work.  Performs research and technical assessments of management and program issues including the development of options and assessing the budget and cost considerations.  Requires Bachelor’s degree and minimum of 8 years related experience.

Systems Integrator

Examines business requirements and assesses needs, collects information, and identifies alternative methods and solutions. Five years experience in analyzing programs and issues related to the relevant statement of work.  Provides research and analytical support to strategic planning, training development, quality management, and business process reengineering.  Requires Bachelor’s degree and minimum of 5 years related experience.

Consulting Specialist

Responsible for providing support to strategic level business planning and for examining business requirements to assess needs, collect information, and identify alternative methods and solutions.  Three years experience in analyzing programs and issues related to the relevant statement of work.  Provides research and analytical support to strategic planning, training development, quality management, and business process reengineering.  Requires Bachelor’s degree and minimum of 3 years related experience.    

Technical Analyst

Conducts a variety of administrative and systemic developmental tasks and projects including application developments and tailoring, metrics determination and tracking, and staff training.  Collects information needed to formulate alternative methods and solutions.  Provides support to training development, quality management, and business process reengineering.  Requires Associate’s degree and 1 year related experience.

