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1. Executive Summary

North Star Hospitality, LLC (NSH) is a women-owned small business. NSH was founded in 2001 in Virginia  to provide management strategy, staff and management training and facilitation services to commercial and government clients. In 2004, NSH relocated to Florida.  NSH services are based on proven methods that increase management performance and facilitate problem solving solutions through development of customized improvement training programs and/or videos for government organizations.
NSH methodologies include completing a “Needs Analysis” to define management strategies and program objectives in quantifiable, measurable terms.  Systems and procedures are established to measure project performance against specific objectives.  Feed back programs relay performance information to client’s management to determine improvements in areas of pre-established goals. North Star Hospitality, LLC will apply these methodologies to MOBIS task orders when appropriate. 
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Jill Staples began North Star Hospitality, LLC with the mission to implement management and staff improvement programs that enhance the customer’s experience and inspire participants to excel.  She has developed several customized videos for her government clients to achieve their training objectives. She has developed a reputation and is in demand for her custom designed staff and management development programs. Jill has over 35 years management experience, of which 8 years were in upper management.  She has a Masters Degree in Adult Training and Education and is a certified Executive Coach.
NSH becomes a partner with the client and relentlessly seeks to achieve established goals.
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2. Consulting and Training Services

Qualifications: Thirty five years management experience, of which eight years were in upper management. Masters Degree in Adult Training and Education. Certified Executive Coach.
Management Consultant: 874-1, 874-1 RC, 874-4, 874-4 RC
Job Description: Responsible for overall program/project development from inception through execution and completion.  Produce an in-depth assessment and advice on a myriad of tasks across several functional areas (i.e. training and team development programs). Works closely with client’s program manager(s) in ensuring that focus is maintained on problem solution and task completion.  Creates and incorporates customized training videos when learning requires different methods. Addresses budgetary issues and includes a proposed completion time line. Provides expert guidance at the highest expert/intellectual levels and makes persuasive presentations to senior management.
Thirty five years management experience, of which eight years were in upper management. Masters Degree in Adult Training and Education. Certified Executive Coach.
Executive Business Coach: 874-1, 874-1 RC, 874-4, 874-4RC
Description: Demonstrates thought leadership in human resource management development. Serves as coach or mentor and is recognized as an authority in one of many complex and/or difficult projects. Establishes a confidential collaborative journey, one on one, with a manager or key staff member who may be exemplary in technical skills but lacks human relations skills. Develops and enhances leadership and communication skills within individuals and empowers them to accomplish established goals.
Drawing from thirty five years of management experience, of which eight years were in upper management and a Masters Degree in Adult Training and Education. Also, Certified as an Executive Coach.
Exceptional Skills as Instructor Led Trainer, Course Developer and Test Administrator 
Jill Staples will develop and design an effective training program that enhances skills of managers, supervisors, or line-level staff members in identified areas. You will see a return on your investment.  She includes tested communication theories and demonstrations, along with Kirkpatrick’s Evaluation methods to guarantee successful outcomes.  She is sought after by name worldwide because of her teaching skills.  Once you see Jill in front of a classroom you will immediately recognize her innate ability to capture and inspire her audience to excel.  At the conclusion of training programs, Jill will serve as coach or mentor for the participants. Her goals are your goals- develop leaders and grow people.
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 3. Overview of the Consulting Process

Overview

North Star Hospitality, LLC (NSH) approaches each project with completing a “Needs Analysis” to determine the desired goals.  An understanding is established for each element of the project and how those elements fit into the client’s management strategy program. This understanding is reflected in a specific requirements document for each project. Following are the consulting steps:
· Analyze management objectives.
· Present a performance improvement program to the Program Manager. 
· Discuss and obtain approval. 
· Developed strategies for Improvement Training Plan with specific measurable objectives. 
· Consult, Coach, and/or Lead Training.
· Develop Customized Training Video. 
· Measure Training Outcomes.
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4. Sample Custom Designed Improvement Programs 

Customer Service Improvement Team

Employee Retention 
Train the Trainer 
Building Team Strength

Supervisor’s Skill Building

Leadership & Communication Skills

Customer Service Improvement Training
Recruiting, Interviewing and Selecting Talent

Coach, Confront and Resolve Disciplinary Issues
Customized Videos to enhance the learning process
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5. Client List (Includes but is not limited to):
Government/Military

Personnel Support Activity- Atlantic, US Navy

Air Force Services Agency- Lodging 

Air Force Education and Training Command, US Air Force

National Center of Housing Management, US Navy
International
Coral Hotels & Resorts by Hilton, Dominican Republic

Global Education of Tourism, Peoples Republic of China

National
American Hotel Lodging Association, FL
Westminster-Canterbury On the Bay Retirement Community, VA
Jacksonville & the Beaches Convention and Visitors Bureau, FL
Vicar’s Landing Retirement Community, FL
Hampton Roads Chamber of Commerce, VA
BCF Marketing, VA
Nebraska Health Care Association, NE
Crestline Hotels and Resorts
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6. Price List Terms and Conditions
Credit Cards Accepted

Payments due net 30 days

Price Adjustments based on Economic Pride adjustment clause 552.216-70

Effective April 1, 2006  Updated April 2010
· Management Consultant to include: Instructor Led Training,                     Course Development  and Test Administrator 

$125.00 Per Hour
· Executive Business Coach




$125.00 Per Hour[image: image12.png]



