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1. CUSTOMER INFORMATION:

(APPLICABLE TO ALL SPECIAL ITEM NUMBERS)

1. Awarded Special Item Number(s):

a. Special Item Numbers: 874-1, 874-2, 874-3, & 874-7.

b. Lowest priced model number and lowest unit price for the Special Item Number 874. Not Applicable.

c. Descriptions of all hourly rates and corresponding commercial job titles, experience, functional responsibilities and education for those types of employees or subcontractors who provide services are provide herein.

2. Maximum Order: $1,000,000.00

3. Minimum Order:  $300.00

4. Geographic Coverage: Domestic Only, the exact delivery time to be specified on Individual Task Order.

5. Point(s) of production: Same as company address

6. All prices listed are net of discounts. Contract will accept LH and FFP task orders. (See section 14 – Hourly Labor Rates)

7. Quantity discounts: (See section 14 – Hourly Labor Rates)

8. Prompt payment terms: Net 30 days

9. Notification:

a. Government purchase cards are accepted up to the micro-purchase threshold

b. Government purchase cards are accepted above the micro-purchase threshold of $2,500.00

10. Foreign items: None

11. Delivery

a. Time of Delivery: 60 days or sooner unless specified on task order

b. Expedited Delivery: Please contact the LM-TSS GSA Program Management Office for possible expedited delivery times

c. Overnight and 2-day delivery: Please contact the LM-TSS GSA Program Management Office for possible expedited delivery times

d. Urgent Requirements: Please contact the LM-TSS GSA Program Management Office for possible expedited delivery times for urgent requirements

12. F.O.B. Point(s): Destination

13. Ordering 

a. Address:
Robert L. Morgan III

GSA Program Management Office

Lockheed Martin Corporation
9221 Corporate Boulevard

Rockville, MD 20850, USA

Telephone (301) 640-3414  Fax (301) 640-2408

E-mail: robert.l.morgan@lmco.com
b. Procedure:
For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPA’s), and a sample BPA can be found at the GSA/FSS Schedule homepage (fss.gsa.gov/schedules).

14. Payment Information:

Check:

BANK ONE 
P.O. BOX 73426
CHICAGO, IL 60673-7426 USA
EFT:

CITIBANK NA 




c/o LOCKHEED MARTIN CORPORATION




NEW YORK, NY 10018 USA

ABA#: 021000089
A/C#: 40703579
EIN: 52-1893632

15. Warranty provision: Contractor’s Standard Commercial Warranty

16. Export Packing Charges: Not Applicable

17. Terms and Conditions of Government purchase card acceptance (any thresholds above the micro-purchase level): $25,000 or less.

18. Terms and conditions of rental, maintenance, and repair (if applicable): N/A

19. Terms and conditions of installation (if applicable): N/A

20. Terms and conditions of repair parts indicating date of parts price lists and any discounts from list prices (if applicable):

20a.
Terms and conditions for any other services (if applicable): N/A

21. List of service and distribution points: N/A

22. List of participating dealers: N/A

23. Preventive maintenance: N/A

24a.
Special Attributes: N/A

24b.
Section 508 compliance: Information is available on Electronic and Information Technology (EIT) supplies and services and can be found at: www.Section508.gov/.

25. Data Universal Numbering System (DUNS) number: 011367237.

26. Lockheed Martin Transportation & Security Solutions is registered in the Central Contractor Registration (CCR) database.

Section 508 Compliance Statement: The professional services offered by Lockheed Martin are technical, managerial and advisory services which are not generally considered Electronic and Information Technology (EIT) and which are not provided by the government to employees or to the public. Section 508 Compliance does not apply to these services. If these services are ordered in support of agency requirements relating to EIT applications, products and services provided to employees or to the public, then, Lockheed Martin will address Section 508 Compliance requirements as set out in a T.O. Statement of Work.
CUSTOMER INFORMATION (Continued):

Invoices

Lockheed Martin shall submit invoices upon completion of the work ordered.  For firm-fixed price orders, partial payments are authorized and shall be based upon completion of defined milestones, interim products, and/or deliverables.  Invoices shall be submitted monthly for recurring services performed during the preceding month for time and materials orders. 

Billable Hours

The prices quoted in this pricelist were established in accordance with Lockheed Martin’s government-approved estimating and timekeeping systems. Timekeeping is based on a “total-time accounting” system in which employees record all hours worked and allocate these hours to their correct cost categories, whether direct or indirect.  Travel time outside of normal business hours and normal commuting costs are not billed.

For T&M type task orders, Lockheed Martin will bill for all hours worked, including travel time if the employee is traveling in support of a task order (at the client’s direction) during normal business hours.  Travel time outside of normal business hours and normal commuting costs are not billed.

Client Facility Requirements

Should work be required at the client site, Lockheed Martin would expect to furnish only the appropriate staff members to complete the work.  We would expect the client to furnish all office space, equipment, and supplies at no cost to Lockheed Martin.  This includes, but is not limited to, telephones, faxes, copiers, personal computers, ordinary business software, and normal copying and reproduction services.

Performance Incentives

a.
When using a performance based statement of work, performance incentives may be agreed upon between the Contractor and the ordering office on individual fixed price task orders or Blanket Purchase Agreements under this contract in accordance with this clause. 

b. 
The ordering office must establish a maximum performance incentive price for these services and/or total solutions on individual orders or Blanket Purchase Agreements

c. 
To the maximum extent practicable, ordering offices shall consider establishing incentives where performance is critical to the agency's mission and incentives are likely to motivate the contractor.  Incentives shall be based on objectively measurable tasks. 

d. 
The above procedures do not apply to Time and Material or labor hour orders.
Other Direct Costs

Material and other Non-labor costs, which are directly related to task order performance, are to be included in the task order. Typical ODCs include, but are not limited to, long-distance telephone, reproduction, hardware, software, microcomputer usage, miscellaneous supplies (e.g., diskettes and pagers), local and long-distance travel with the appropriate indirect burdens (no fee or profit).  Non-labor costs, which are directly applicable to the service provided, may NOT in sum or in part EXCEED the $1,000,000 ceiling total for each applicable SIN.  These costs are billed at actual cost plus all appropriate indirect costs.

Travel and Living

Travel and living costs incidental to Task Order performance are to be billed at actual cost plus all appropriate indirect costs. Travel and living costs are not subject to the limitations on Other Direct Costs specified above or the 0.75% GSA Industrial Funding Fee.

Blanket Purchase Agreements

An ordering office with a broad scope of tasks to be performed, or with recurring requirements may consider a Blanket Purchasing Agreement (BPA). A BPA allows the ordering office to consolidate funding, reporting, and management of a series of Task Orders, and provides the foundation from which new Task Orders can more readily and rapidly be created. Also, price reductions from the published schedule rates are possible through a BPA. With no minimum or maximum ordering limit under BPAs, ordering agencies get the benefit of the BPA discounted price regardless of the size of the order. A progressive type of discounting may be offered where the discount would increase once sales reach certain prescribed levels.

Fixed Price Task Orders

Based on the nature of work to be performed, an ordering office may consider a Firm Fixed Price Task Order. If the agency Contracting Officer purchases from this Schedule’s Special Item Numbers (SINs)on a firm fixed price Task/Delivery Order basis, total price will be established at the time of the order and will be based on the prices offered.  If the agency Contracting Officer chooses to purchase from this Schedule’s SINs on a labor hour basis, the Task/Delivery Order will specify a not to exceed price, the labor category(ies) proposed (with the hourly rates for each), including other direct costs. A Task Order must be clearly identified as T&M or fixed price by the ordering office when requesting a proposal from Lockheed Martin.

Security Requirements

Lockheed Martin personnel who will perform under this contract may have clearances including SECRET, TOP SECRET, and certain special access clearances. In the event that security requirements are necessary, the ordering activity may incorporate in their delivery order(s) a security clause in accordance with current laws, regulations, and individual agency policy; however, the burden of administering the security requirements shall be with the ordering agency. The clearance level of Lockheed Martin personnel, as well as any costs necessary to comply with the security requirements will be included in the task order proposal.

Organizational Conflict of Interest

It is incumbent on the ordering office to identify any potential Organizational Conflicts of Interest (OCI) in a task order that may be issued. The ordering office should inform Lockheed Martin Transportation & Security Solutions of such a potential prior to issuance of any tasking. Lockheed Martin has established procedures for resolving or mitigating any OCI that may be so identified.

Acquisition of Information Technology

The acquisition of IT is not forbidden under MOBIS, however, it must be clear that the software, hardware, or IT services acquired under this contract are incidental to the management improvement effort, and directly linked to the successful performance of the task.

Note 1: The General Services Administration is our most favored customer, which means it is typically afforded our best pricing. Our standardized sales practices preclude us from offering discounts to commercial entities without the existence of special conditions. Accordingly, we have established special conditions that may warrant commercial entities procuring our services at prices comparable to those contained in the hereunto GSA pricelist.  The five conditions, under which GSA pricing may exceed pricing to a commercial entity, are based on sales:

1)
To commercial customers under firm, fixed-price definite quantity contracts with specified delivery in excess of the maximum order threshold specified in the solicitation contract;

2)
To Federal agencies either as a prime contractor or subcontractor;

3)
Caused by an error in quotation or billing, provided adequate documentation is furnished by the Contractor to the Contracting Officer; or

4)
Through contracts awarded prior to the submission date of the Schedule 874 proposal.

5)
Deviations resultant from decisions to sale obsolete parts or damage goods, initial sales to a new customer, sales of prototype goods for testing purposes, or other extraordinary price reductions due to unique circumstances. (Should other extraordinary price reductions due to unique circumstances happen, Lockheed Martin will treat them as a temporary price reduction, notify GSA and offer similar pricing to GSA under the same circumstance.)
If the GSA to commercial pricelist discount ratio (percentage) changes for any other reason than those enumerated herein, Lockheed Martin will immediately implement corrective action as required by the contract’s price reduction clause.

2. BASIC ORDERING GUIDELINES

In accordance with FAR 8.404:

Orders placed pursuant to a Multiple Award Schedule (MAS), using the procedures in FAR 8.404, are considered to be issued pursuant to full and open competition.  Therefore, when placing orders under Federal Supply Schedules, ordering offices need not seek further competition, synopsize the requirement, make a separate determination of fair and reasonable pricing, or consider small business set-asides in accordance with subpart 19.5.  GSA has already determined the prices of items under schedule contracts to be fair and reasonable.  By placing an order against a schedule using the procedures outlined below, the ordering office has concluded that the order represents the best value and results in the lowest overall cost alternative (considering price, special features, administrative costs, etc.) to meet the Government’s needs.

a.
Orders placed at or below the micro-purchase threshold.  Ordering offices can place orders at or below the micro-purchase threshold with any Federal Supply Schedule Contractor.  

b.
Orders exceeding the micro-purchase threshold but not exceeding the maximum order threshold.  Orders should be placed with the Schedule Contractor that can provide the supply or service that represents the best value.  Before placing an order, ordering offices should consider reasonably available information about the supply or service offered under MAS contracts by using the “GSA Advantage!” on-line shopping service, or by reviewing the catalogs/pricelists of at least three Schedule Contractors and selecting the delivery and other options available under the schedule that meets the agency’s needs.  In selecting the supply or service representing the best value, the ordering office may consider--

(1)
Special features of the supply or service that are required in effective program performance and that are not provided by a comparable supply or service; 

(2)
Trade-in considerations;

(3)
Probable life of the item selected as compared with that of a comparable item;

(4)
Warranty considerations;

(5)
Maintenance availability;

(6)
Past performance; and

(7)
Environmental and energy efficiency considerations.

c.
Orders exceeding the maximum order threshold.  Each schedule contract has an established maximum order threshold.  This threshold represents the point where it is advantageous for the ordering office to seek a price reduction.  In addition to following the procedures in paragraph b, above, and before placing an order that exceeds the maximum order threshold, ordering offices shall--  

Review additional Schedule Contractors’ 

(1)
Catalogs/pricelists or use the “GSA Advantage!” on-line shopping service;

(2)
Based upon the initial evaluation, generally seek price reductions from the Schedule Contractor(s) appearing to provide the best value (considering price and other factors); and  

(3)
After price reductions have been sought, place the order with the Schedule Contractor that provides the best value and results in the lowest overall cost alternative.  If further price reductions are not offered, an order may still be placed, if the ordering office determines that it is appropriate.

NOTE:  For orders exceeding the maximum order threshold, the Contractor may:

(1)  Offer a new lower price for this requirement (the Price Reductions clause is not applicable to orders placed over the maximum order in FAR 52.216-19 Order Limitations);

(2)  Offer the lowest price available under the contract; or

(3)  Decline the order (orders must be returned in accordance with FAR 52.216-19). 

d.
Blanket purchase agreements (BPAs).  The establishment of Federal Supply Schedule BPAs is permitted when following the ordering procedures in FAR 8.404.  All schedule contracts contain BPA provisions.  Ordering offices may use BPAs to establish accounts with Contractors to fill recurring requirements.  BPAs should address the frequency of ordering and invoicing, discounts, and delivery locations and times. 

e.
Price reductions.  In addition to the circumstances outlined in paragraph c, above, there may be instances when ordering offices will find it advantageous to request a price reduction.  For example, when the ordering office finds a schedule supply or service elsewhere at a lower price or when a BPA is being established to fill recurring requirements, requesting a price reduction could be advantageous.  The potential volume of orders under these agreements, regardless of the size of the individual order, may offer the ordering office the opportunity to secure greater discounts.  Schedule Contractors are not required to pass on to all schedule users a price reduction extended only to an individual agency for a specific order. 

f.
Small business.  For orders exceeding the micro-purchase threshold, ordering offices should give preference to the items of small business concerns when two or more items at the same delivered price will satisfy the requirement.

g. Documentation.  Orders should be documented, at a minimum, by identifying the Contractor the item was purchased from, the item purchased, and the amount paid.  If an agency requirement in excess of the micro-purchase threshold is defined so as to require a particular brand name, product, or feature of a product peculiar to one manufacturer, thereby precluding consideration of a product manufactured by another company, the ordering office shall include an explanation in the file as to why the particular brand name, product, or feature is essential to satisfy the agency’s needs.

3. Lockheed Martin Transportation & Security Solutions MOBIS Overview

Lockheed Martin Transportation & Security Solutions (LM-TSS), a business unit within the $25.3 billion Lockheed Martin Corporation, provides Federal Government Clients a wide range of management, organizational and business improvement services (MOBIS).  Headquartered in Rockville, MD, LM-TSS has major facilities in Eagan, MN, English Creek, NJ, and Manassas, VA, as well as other locations throughout the U.S., the UK, Germany, Turkey, and Israel.  We are the prime integrator on an extensive array of mission critical complex programs throughout the Federal Government. Lockheed Martin’s best practices for integrating technological solutions encompass all competencies cited in the Government Performance Results Act, Information Technology Management and Reform Act (Clinger-Cohen), and the CIO Council Directives. The successful completion of highly complex programs with prominent commercial and governmental organizations such as Baltimore-Washington International Airport, Department of Defense, the Internal Revenue Service, McKinsey & Company, United Kingdom Census Bureau and others reflect the strength of our ability to deliver comprehensive and responsive solutions to specific technical requirements. Our FuturePoint offering focuses on the establishment of new practices, programs and methodologies to help government agencies deliver high performance service to their customers. In particular, the Lockheed Martin FuturePoint business area’s expertise includes: management consulting; facilitation; public enterprise assessments/surveying; management training; support services and privatization support services.  Through these key services, Lockheed Martin provides strategic planning, enterprise analysis, implementation management, and continuous improvement simulation models. LM-TSS can draw upon approximately 2,800 employees to provide MOBIS related services. Many of those employees include executives and professionals who have distinguished themselves in the public sector.

4. FuturePoint( Offering

FuturePoint( is a comprehensive approach to enable your organization to align its information technology (IT) initiatives with business priorities. It combines proven methodologies, processes and expert consulting services to help IT enable business objectives. We developed the FuturePoint methodology based on our years of experience guiding customers through the modernization of their business systems.  We have also drawn extensively upon our own experience in modernizing Lockheed Martin Transportation & Security Solutions’ management information systems.  And we have refined our methods through industry research and support from the academic community. Lockheed Martin Transportation & Security Solutions has used the FuturePoint methodology in directing and managing our own business and the results have been dramatic over the past 5 years.  Details on charting a better future and improving organization performance with the FuturePoint product Offering are available on our website: http:/www.lockheedmartin.com/futurepoint.

5. The Need

How to chart a better future while improving performance today.

Hard questions confront today's executives seeking to make the right choices about where to direct their company's resources. And there is a steep price to pay for not adequately addressing those questions. It's a price marked by lost opportunity, the inability to be responsive to customer needs, or ill-conceived IT investments.

· Is your organization performing as responsively as it could be? 

· Are you pursuing and tracking the things that really matter, or are you getting sidetracked? 

· How would you change the way you do things readily, while meeting costs and schedules? 

· How could you achieve higher quality levels--improving customer satisfaction and operating costs on a consistent basis? 

· Can you demonstrate the value of your IT investments? 

These are questions central to any business. The questions grow from the constant need to keeping business operations in alignment.  There is a steep price to pay for not adequately addressing these hard questions. It can be a price marked by lost opportunities, the inability to meet customer needs, or poorly conceived IT investments.  

With FuturePoint Consultants and tools, Lockheed Martin Transportation & Security Solutions will work with Government executives to help them assess their operation and plan and implement the steps that will help achieve organizations objectives in the most effective manner.  FuturePoint provides a structured approach to assess all IT and capital investments in the context of how they contribute to an organization’s overall success.

6. Where We Come In

FuturePoint uses proven methods, which we have refined and integrated to help government executives identify, rank, and align modernization initiatives with enterprise objectives, enable successful execution of change initiatives, and offer continuous performance improvements. The Government executive gains a sharp picture of where the organization currently is and where it needs to be, the change required to get there, and the progress along the way.

Our FuturePoint consultants will work with you to validate your IT investment decisions, improve project implementation or fine-tune your operations by identifying problem areas. With years of industry experience they're experts in helping companies identify goals, establish needs and then plan the initiatives to meet them.

We offer a simple way to get started with FuturePoint consulting engagement.  FuturePoint assessments are short duration activities that are narrowly focused on specific requirements. Based on industry best-of-breed practices, we can provide under SINs 874-1, 2, 3, and 7 the following offerings:
· Strategic Planning: Set and measure objectives

· Enterprise Analysis: Align your people, systems, and processes with your strategy

· Implementation Management: Process and programs tailored to your business

· Continuous Improvement: Foster an environment where improvement is the norm

7. Strategic Planning (SIN 874-1)

Lockheed Martin offers strategic planning services to the federal government to assist public sector managers and their partners to achieve positive outcomes, measurable performance improvements and sustained results.  We understand the challenges facing public sector managers and the drivers of change.  Improving customer service in the 21stCentury requires thorough consideration of all available options – identifying goals and objectives through strategic planning, identifying key variables in costs/ benefits analysis, controlling costs through accounting and financial management, improving capital investment and property management strategies, and strategic use of information technology systems. In a FuturePoint Strategic Planning engagement, Lockheed Martin consultants work with you to: 

· Chart your course
Develop a balanced set of clear, simple and measurable strategic objectives using your strategic planning documents and a robust methodology adapted from the Balanced Scorecard framework by Norton and Kaplan. 

· Communicate the direction

Institutionalize your strategy throughout your organization so that your employees align their activities with the organization's goals. 

· Stay your course

Use the newly created or refined measures to build a strategic performance measurement system to help you track your strategic progress. 

Deliverables include:

· Strategic Assessment 

· Balanced Scorecard 

· Performance Management Plan 

· Measurement Data Plan 

· Environmental Scan 

· Risk Assessment 

· Communications Management Plan 

· Strategic Planning Process and Calendar

We can also help to establish and evaluate an agency’s strategic initiatives.  By using an agency’s strategic objectives, we can provide them with tools such as cost benefit, real options, and strategic scoring analysis to identify the investment set capable of yielding the highest value to a specific governmental entity. 

8. Enterprise Analysis (SINs 874-2 & 874-3)

Before an organization can embark on an improvement process to become world class, it has to understand its current situation.  The current situation becomes the baseline for the subsequent improvement efforts.  A baseline survey reviews the organization from people, process, and technology bases, and searches for strengths and weaknesses in each area.  A critical goal of the survey is to place organizational practices into a common model that can be compared against federal agency best practices.  An immediate benefit of the survey is that it uncovers a number of obvious areas for improvement.  The survey also identifies political, cultural, and other organizational barriers that must be overcome during the improvement process.  This effort facilitates a direct comparison of the effectiveness of existing practices against their peer agencies.

Lockheed Martin employs surveys and a number of other steps to test and refine organizational objectives during an Enterprise Analysis Engagement. In an Enterprise Analysis engagement, we lead you through the creation of a blueprint that models your business processes and systems to target opportunities to improve your business. We use that blueprint to map your planned IT initiatives and assure that IT is an enabler to achieve business objectives. This mapping identifies areas where people, systems or process overlap and come together. 

Your enterprise blueprint is developed only to the level of detail you need. You'll quickly be able to spot redundancies, fill gaps in initiatives, and sequence your activities. Most important of all, you'll understand how to link your systems to your business objectives, bringing systems, people and strategic direction into full alignment. 

Deliverables include:

· Customer Needs Assessment

· Internal/External Domain Surveys 

· "As Is" Architecture 

· Process Inventory 

· "To Be" Architecture 

· Business Requirements 

· Inventory 

· BPR 

· Portfolio Analysis 

· Requirements/System Map 

· Enterprise Modernization Plan

9. Implementation Management (SIN 874-7) 

Some observers say that as many as 80 percent of new IT program efforts fail to meet cost and schedule objectives or technical requirements. More often than not, these failures are breakdowns in implementation management. We can help you construct project plans and controls that work. 

We provide a program manager's roadmap to successful project launch, implementation and sustainment. Our objectives are to enable organizations to achieve predictable, effective project performance, identify and manage risks, and improve software and systems development productivity and quality. Whether you need a little implementation fine-turning or an overhaul of your project management tactics, FuturePoint processes will work for you. 

Deliverables include:

· Implementation Management Assessment 

· Implementation Management Plan 

· Integrated Master Schedule 

· Risk Management Plan 

· Work Management 

· Management Control Process 

· Configuration Management Process and Plan 

· Design Management Process 

· Decision Management Process and Plan 

Our credentials in implementation management include some of the highest quality ratings in the world, which we achieved through our focus on process planning and goals. They include:

· Level 5 in software development under the Carnegie Mellon Software Engineering Institute (SEI) ™ Capability Maturity Model (CMM) ™ for Software, the highest rating possible 

· Level 3 in systems engineering, according to engineering standards jointly developed by the International Council on the System Engineering Institute and the Electronics Industries Alliance. 

· Level 3 in the People PCMM 

· ISO 9001 certification according to the Tic Kit scheme

10. Continuous Improvement (SIN 874-7)

There are few companies in the world that can point to 99 plus percent successes in on-time delivery of programs and with software that is virtually defect free.  We are able to deliver results like these because of continuous improvement in every aspect of our business.  Our combination of quality process ratings is unmatched by any other company in the world. The concept of attention to continuous improvement has boosted our ability to consistently produce superior performance outcomes for a vast array of customers.  Through FuturePoint, government and commercial organizations can take advantage of many techniques that help us achieve unparalleled excellence in our industry.  In particular, FuturePoint deliverables are designed to meet and exceed the stringent requirements mandated by the Chief Financial Officer, Government Performance Results and Clinger-Cohen Acts.

When your business is on a path of continuous improvement, your employees at all levels will embrace and initiate change. We can help you accelerate the pace of improvement through management techniques that foster a culture that encourages change.

The Continuous Improvement engagement produces a process that you use to justify, validate and monitor change. We can also help you implement enterprise measurement systems that let you track and communicate your strategies.  Whichever component you choose, you’ll find that FuturePoint is a way to get to a better tomorrow today. You’ll find yourself armed to answer the important and often inter-related questions your business faces.

Deliverables include:

· Continuous Improvement Process Assessment

· Business Performance Review Strategy

· Performance Assessment and Update

· Best Practice/Lessons Learned Assessment

· Knowledge Management Plan

· Customer Satisfaction Surveys

· Employee Satisfaction Surveys

· Process Asset Library™ (PAL)

11. Support Offerings (GSA Schedule 70)

The PALTM: Facilitating Process Improvement Across the Enterprise

Lockheed Martin’s new support offering is aimed at helping public sector managers and executives become premier leaders in guiding their agencies' administrative and business processes to meet higher expectations of today's global enterprise environment.  The value of an organization’s business processes depends on the ability of its employees to access, understand and apply the processes that matter.  Whether an organization is looking to improve its SW CMMTM, CMMI, ISO or other standards ratings, enhance quality assurance, increase efficiency, develop new process assets, or simply take full advantage of the assets they already have, the Lockheed Martin Process Asset LibraryTM (PALTM) can help.

The PAL is a web-based library that organizes business processes into one easy-to-use, online database. The PAL is structured to meet the needs of process-driven organizations, enabling users throughout the organization to access process assets when and where they are needed and allowing businesses to optimize their process management capabilities.  Lockheed Martin created the PAL to support process improvement across the enterprise, satisfying many requirements of several industry standards and a wide range of management, engineering, and human factor needs.  Lockheed Martin’s internal utilization of the PAL has helped it garner prestigious designations such as the SW-CMM Level 5, SE CM Level 3, People CMM Level 3, and ISO 9000 TickIT Re-registration.
Because the value of an organization’s business processes depends on their availability and accessibility, strong process management can be vital to efficient, effective operations. The PAL makes it easy for a company to enhance its process management, and can allow an organization to take full advantage of all of its process assets. It is ideal for large, multi-level organizations looking to improve their process performance, or for any company or agency aiming for higher process ratings or ISO registration. The PAL features an intuitive, tiered architecture that allows an organization to manage, add or modify assets in a manner that meets specific business needs or goals. The PAL can also be customized according to an agency’s enterprise objectives.

Several of the PAL’s key capabilities include:

· Taking advantage of current assets. The PAL’s powerful search capability allows the user to perform a variety of queries, including simple keyword matches and complex searches by category, type or business area.  In addition, assets can be viewed by role, business area, project name, project size, KPA, etc.
· Improving Process Maturity Ratings. The PAL addresses key components of SEI SW-CMM, SE CM - EIA/IS 731, CMMI and ISO.  Since the PAL is not model dependant, other standards can also be referenced and mapped to process assets via the PAL.
· Facilitating Process Improvement.  A section for sample assets permits users to easily retrieve templates and examples of assets, helping new projects and personnel get off to a faster start.
· Grasping and Responding to Change.  Quickly and easily disseminate changes to an organization’s policies and procedures.  The PAL also displays an assets change history to allow users to view how an asset has been modified over time.
· Quickly and easily integrating existing process documentation into the PAL in any format, including PDF, Microsoft Word, PowerPoint, and more.  There is no need to convert existing processes into burdensome templates.
The PAL enables an organization to share experienced process guidance across the enterprise resulting in improved processes, increased efficiency and lower cost.

12. Professional Staff (All Special Item Numbers)

Our consultants have extensive backgrounds in their respective areas of expertise.  The following biographical resumes represent the typically caliber of professional staff available to perform MOBIS projects for Lockheed Martin.

RICHARD FOGEL

Mr. Fogel is Director, Strategic Initiatives for Lockheed Martin Transportation & Security Solutions where he is responsible for strategic alliances and new initiatives in the government, civil or international marketplace. He directs Lockheed Martin's FuturePoint( practice--the processes and methodologies Lockheed Martin uses to help assure that its customers align IT investments with business objectives and that IT efforts result in business objective achievement.  As a Senior Executive Service employee, Mr. Fogel served as Assistant Comptroller General in the United States General Accounting Office and Assistant Controller General for General Government Programs directing GAO's reviews of the programs managed by central agencies of Government, OMB, GSA & OPM, as well as GAO's work in the tax policy and administration, banking and financial markets, law enforcement, and international trade and finance issue areas.  Mr. Fogel also directed the GAO management reviews of cabinet level departments and served as Assistant Comptroller General for Human Resources Programs where he directed all work related to health care issues, education and training programs, pension and other income security programs.

Mr. Fogel has a Masters degree in Public Administration from the University of Pittsburgh, a B.A. degree in Government from Cornell University and a Masters degree in Comparative Politics from Sussex University, England.  He is a fellow of the National Academy of Public Administration and has published several articles in professional journals and books on program evaluation.  Mr. Fogel received the prestigious Arthur S. Flemming Award for outstanding contributions to the Federal Government and the Federal National Civil Service League Career Service Award for 1979-80 for outstanding public service.  

LYNDA D. WILLIS

Ms. Willis is an experienced senior executive with proven abilities to translate broad strategic goals into practical business solutions.  She is highly skilled in developing business requirements for internal and external operations and the information systems deliver them.   She has broad expertise and over 25 years experience in program evaluation, strategic planning, performance measurement, regulatory compliance, e-strategy development, Federal contract management, and project management.  She is an effective team builder with exceptional communication and presentation skills and a dynamic leader with over ten years experience managing large groups (50+ employees) in major government organizations.  

Ms. Willis has undergraduate degrees in Urban Planning and Environmental Engineering and a Masters Degree in Mechanical Engineering.

ABRAHAM MEILICH

Dr. Meilich has 30 years experience in System Architecture analysis and development; Enterprise Architecture analysis and design; Systems Engineering; Systems Management; Object Oriented systems engineering; information systems design and development, Client/Server architecture development; system integration; requirements engineering and analysis; system acquisition; technology development; BPR; Rapid Application Development (RAD); rapid prototyping; Object Oriented Analysis and Design; Structured Analysis and Design; Web-Based development; functional and performance analysis; trade studies; system (hardware/software) specification and analysis; software engineering; system analysis and modeling techniques; Failure Detection and Recovery (FDIR) analysis and techniques; system security; system testing; risk analysis; project management; subcontractor management.

Mr. Meilich has a Certified Computing Professional Certificate from the Institute of Computer Professionals, Masters Degrees in Systems Management and Mechanical Engineering and a PhD in Applied Management and Decision Sciences.

ROBERT HUGHES

Mr. Hughes has over 30 years experience in industrial and computer systems engineering and currently is working on the development of Enterprise Analysis methodology for FuturePoint( Enterprise Modernization Methodology.  Mr. Hughes acted as the Chief architect and technical lead for development and implementation of the Export-Import Bank of the United States’ IT systems and infrastructure, security systems and applications development that included; Document management systems, Marketing activities, a National Client Tracking database.  Mr. Hughes initiated numerous bank systems including web development, the Integrated Information System (IIS) data warehouse, JFMIP Compliant Accounting systems and various administrative, personnel, and travel systems.  Mr. Hughes also provided management consulting and advice concerning operational and financial systems, budgeting and operational processes as covered by Clinger-Cohen, the National Performance Review Act, GAO Circulars, Executive Orders and other institutional requirements.  Mr. Hughes presided as the Deputy Vice President of the Engineering and Environment Division both supervising day-to-day management activities of a staff of engineers of multiple disciplines and acting as a senior consultant on numerous committees and special projects. Including developing and implementing policy, such as commercial viability considerations, environmental policy, foreign content applicability and military use determination.  As an industrial engineer Mr. Hughes reviewed hundreds of projects submitted for financing in private, commercial, governmental, and military markets with experience in most major fields including computers and electronics, aerospace, transportation, power and energy, heavy and light industry, financial and insurance systems, mining and metals, and others.

Mr. Hughes has a Master of Science Degree and a Bachelor of Science Degree in Management Engineering from Rensselaer Polytechnic Institute.  

KELLY HUTTON

Ms. Hutton has a BS MIS degree and 12 years of professional experience in program management, software development, and strategic planning and enterprise modernization.  As Consultant on the LM-EIS strategic initiative engagements, she was responsible for supporting strategic planning and was lead for the development of strategic performance measures for company enterprise-wide IT systems.  She is engagement manager for the rollout portion of the LM-TSS strategic planning engagement, where she is leading the development of performance measures in organizations throughout the company.

MICHAEL WARD

Mr. Ward has a BS degree and over 25 years of professional experience in program management, systems development, and strategic planning and enterprise modernization.  He is experienced in program management of IT systems development and modernization programs.  He is currently Engagement Manager on the USSTRATCOM IRM strategic analysis engagement, where he plans and leads strategic analyses activities supporting performance management, decision-making, and strategic evaluation of IT initiatives.  He is leading the effort to develop an approach for strategic analyses for a LM proposal for a major IT modernization project.

JIM COLBY

Mr. Colby has over twenty years of experience in the field of Software Engineering and Business Process Analysis.  This working was conducted mainly in support of the Department of Defense, NASA and the Intelligence Community.  Primary areas of focus include, Information Engineering, Data Administration, Data Warehousing, Meta Data Management, Knowledge Management, Business Process Re-Engineering, Business Process Improvement and Continuous Process Improvement.

Mr. Colby has a B.S in Computer Science, and is founding Chairman of the American Institute for Aeronautics and Astronautics (AIAA) Computer Systems Technical Committee, a charter member of the planning committee for the first World Space Congress.  Mr. Colby has been the recipient of the AIAA's General Marvin C. Demler Award for Outstanding Service and the Lockheed Martin, Management & Data Systems - Prestige Award.

ROBERT DIEGELMAN

Mr. Diegelman has over 32 years experience, 20 of which were as a Senior Executive at the Department of Justice, in law enforcement and currently is serving as the Lockheed Martin Director for Advanced Programs. February 2002, Mr. Diegelman was appointed Deputy Assistant Attorney General, Policy, Management and Planning, Justice Management Division of the U.S. Department of Justice in Washington, DC. During this time he also served as the Acting Assistant Attorney General for Administration overseeing an organization of 1200 employees and responsible for a full range of management and administrative functions including the formulation and execution of a budget of $30 billion for the Department of Justice. From 1985 to 2002, Mr. Diegelman was the Director, Management and Planning Staff of the Justice Management Division at the Department of Justice. In this position he managed approximately 20 cross functional interagency self- managed work teams that undertook the design, development, deployment and integration of new business practices at the Department of Justice including: the integration of the INS IDENT and FBI IAFIS Systems; the re-engineering of the INS Naturalization business process; the development and deployment of the INS SENTRI system at five major ports of entry; and the development and deployment of the Justice Department’s interagency airline for prisoner transportation (JPATS).

Mr. Diegelman holds an A.B. in Political Science from Loyola College and M.A. in Government, specializing in International Politics from Harvard University.

ROBERT MORGAN

Mr. Morgan is a financial professional with over 15 years of “hands-on” experience and knowledge of best practices in managing accounting departments, performing contract administration, and implementing management information systems for Fortune 500 and successful mid-size companies.  He is well versed in the interpretation and application of Federal Acquisition Regulations (FAR), System Development Life Cycle (SDLC) Strategies, and Generally Accepted Accounting Principles (GAAP). His entrepreneurial acumen has assisted several companies such as Keane Federal Systems, Lockheed Martin, and Waste Management Technologies to implement business strategies and reengineer processes in order to assure profitability and growth.  He has established a solid reputation in the public sector as a versatile financial manager who is adept at leveraging technologies that improve productivity, negotiating strategic corporate alliances that drive long-term growth, and developing innovative business strategies that enable the achievement of organizational objectives.  Perhaps his most significant talent is the ability to synthesize knowledge, experience, and perspective from diverse disciplines and provide decisive financial leadership.  Over the last 10 years, he has helped public and privately held government contractors generate $395 million worth of new business in the consulting field.  At Lockheed Martin, he serves as the GSA Program Manager responsible for the commercialization of our historically DoD based product and service offerings.

Mr. Morgan holds a BS in Accounting and MS in Management Information Systems from the University of Maryland, a Masters Certificate in Government Contracting from George Washington University, a Certified Management Accountant Certification from the Institute of Management Accountants, a Novel Certified Netware Administrator Certificate, and was recently admitted into the Doctorate in Technology and Information Systems Program at the University of Maryland. He is a member of the American Institute of Certified Public Accountants, Institute of Certified Management Accountants, and the National Contract Management Association.

13. Labor Categories Descriptions (All Special Item Numbers)

Lockheed Martin Transportation & Security Solutions offers professional consulting services in support of management, organization, and business improvement services requirements in the labor categories described below.  Minimum staffing qualifications and engagement functions and responsibilities are specified in detail.

	Enterprise Architect

	Qualifications:
	Experience qualifications will be determined on a case-by-case basis. Generally this requires sixteen (16) years of general experience in information management systems planning, designing, implementing, testing, documenting, and training, including twelve (12) years of specialized experience providing state-of-the-art solutions in information management systems technology (or, if the particular area of expertise is new state-of-the-art technology, the specialized experience may be less than ten (10) years and more consistent with the age of the business practice and/or technology).  The advisor must be a well-recognized expert in the technology being addressed.

	
	

	Functional

Responsibility:
	Subject Matter Expert provides expert, independent services and leadership in specialized technical areas. Provides expertise on an as-needed basis to all task assignments. Identifies, evaluates, and specifies system architecture and high-level design. Provides advice and counsel to project and senior management through broad technical specialization of scientific theory and principals. Individual is well-recognized for mastery of hardware, software, firmware, scientific, and engineering techniques and theories gained through wide experience or specialized development in management consulting engagements.

	
	

	Education:
	Doctorate Degree or equivalent in Business Administration, Computer Science, Electrical Engineering, Information Management, Management Information Systems, Mechanical Engineering, Organizational Development, Public Administration, or Urban Planning.


	Sr. FuturePoint Consultant/Engagement Manager

	Qualifications:
	Experience qualifications will be determined on a case-by-case basis. Generally this requires sixteen (16) years of general experience in business improvement subject areas, including twelve (12) years of specialized experience providing change management, strategic and business planning, statistical process control, development of leadership/management skills, organizational design, benchmarking, survey analysis, training development, performance measurement, customer analysis, simulation methods and methodology, information management and security, information technology, process modeling and analysis, performance measurement, and Business Process Reengineering (BPR) methodologies., the specialized experience may be less than ten (10) years and more consistent with the age of the business practice and/or technology.  The advisor must be a well-recognized authority or expert in the subject areas being addressed.  Consultant must have experienced with integrating total solutions for large scale and complex management consulting and business reengineering projects.

	
	

	Functional

Responsibility:
	Manages the performance of programs, projects, or subsystems of major programs or projects. Directs all phases of programs/projects from inception through completion. Coordinates the preparation of project plans, milestones, and operating budgets. Acts as primary customer contact for program activities, leading program review sessions with customer to discuss cost, schedule, and technical performance. Establishes design concepts, criteria, and engineering efforts for product research, development, integration, and test. Establishes milestones and monitors adherence to master plans and schedules. Identifies program problems and obtains solutions. Directs the work of technical, manufacturing, and administrative employees assigned to the program/project.

	
	

	Education:
	Doctorate Degree or equivalent in Business Administration, Computer Science, Electrical Engineering, Information Management, Management Information Systems, Mechanical Engineering, Organizational Development, Public Administration, or Urban Planning.


	FuturePoint Consultant/Technical Specialist

	Qualifications:
	Experience qualifications will be determined on a case-by-case basis. Generally this requires twelve (12) years of general experience in business improvement subject areas, including ten (10) years of specialized experience providing change management, strategic and business planning, statistical process control, development of leadership/management skills, organizational design, benchmarking, survey analysis, training development, performance measurement, customer analysis, simulation methods and methodology, information management and security, information technology, process modeling and analysis, performance measurement, and Business Process Reengineering (BPR) methodologies., the specialized experience may be less than eight (8) years and more consistent with the age of the business practice and/or technology.  The advisor must be recognized as an emerging expert in the subject areas being addressed.  Consultant must have experienced with integrating total solutions for large scale and complex management consulting and business reengineering projects.

	
	

	Functional

Responsibility:
	Under the direction of Sr. FuturePoint Consultant, provides assistance to enhance the alignment of Information Technology strategy with business strategy. Supports the definition and implementation of planning processes and systems at the enterprise or group level and including both strategic and operational activities. Assists in the development and implementation of effective performance measurement approaches. Evaluates expectations for and capabilities of the information management organization and makes recommendations to improve service.

	
	

	Education:
	Master’ Degree or equivalent in Business Administration, Computer Science, Electrical Engineering, Information Management, Management Information Systems, Mechanical Engineering, Organizational Development, Public Administration, or Urban Planning.


	Jr. FuturePoint Consultant/Technical Specialist

	Qualifications:
	Experience qualifications will be determined on a case-by-case basis. Generally this requires sight (8) years of general experience in information systems, including six (6) years of specialized experience providing state-of-the-art solutions in information systems technology (or, if the particular area of expertise is new state-of-the-art technology, the specialized experience may be less than four (4) years and more consistent with the age of the technology.  The advisor must be recognized as an emerging expert in the domain being addressed.

	
	

	Functional

Responsibility:
	Under the direction of Sr. FuturePoint Consultant, provides assistance to enhance the alignment of Information Technology strategy with business strategy. Supports the definition and implementation of planning processes and systems at the enterprise or group level and including both strategic and operational activities. Assists in the development and implementation of effective performance measurement approaches. Evaluates expectations for and capabilities of the information management organization and makes recommendations to improve service.  Reviews existing processes and software programs to develop refinements, reduce operating time, and improve organizational efficiency.

	
	

	Education:
	Bachelor Degree or equivalent in Business Administration, Computer Science, Electrical Engineering, Information Management, Management Information Systems, Mechanical Engineering, Organizational Development, Public Administration, or Urban Planning.


	Program Manager


	Qualifications:
	Twelve (12) years of experience performing tasks focused on the leadership and/or task management of information systems engineering or systems integration projects and at least ten (10) years of technical experience in a software engineering, management information systems, and/or information security engineering capacity.

	
	

	Functional

Responsibility:
	Responsible for the performance of programs, projects, or subsystems of major programs or projects.  Directs all phases of programs/projects from inception through completion.  Coordinates the preparation of project plans, milestones, and operating budgets.  Acts as primary customer contact for program activity, leading program review sessions with customer to discuss cost, schedule and technical performance.  Establishes design concepts, criteria and engineering efforts for product research, development integration and test.  Establishes milestones and monitors adherence to master plans and schedules.  Identifies program problems and obtain solutions.  Directs the work of technical, analytical, architectural and administrative assignments to the project or program.

	
	

	Education:
	Masters Degree or equivalent in Electrical Engineering, Mechanical Engineering, Computer Science, Management Information Systems, Systems Engineering or Electrical Engineering Technology.


	Project Manager

	Qualifications:
	Ten (10) years of experience performing tasks focused on the leadership and/or task management of information systems engineering or systems integration projects and at least five (5) years of technical experience in an software engineering, system engineering and/or information security engineering capacity.

	
	

	Functional Responsibility:
	Manages the execution of single projects of simple to medium complexity.  Holds overall responsibility for customer satisfaction, & schedule for a project as specified for Lockheed Martin Transportation and Security Solutions.  Generally, completes his/her duties and responsibilities on customer premise and/or project.

	
	

	Education:
	Master Degree or equivalent (e.g. 8 years experience) in Electrical Engineering, Mechanical Engineering, Computer Science, Management Information Systems, Systems Engineering or Electrical Engineering Technology.


	Functional Business Analyst

	Qualifications:
	Four (4) years of applicable experience in financial management and administrative activities such as budgeting, staffing, and resource planning, and financial reporting.

	
	

	Functional

Responsibility:
	Supports High level financial, business, and economic processes and matters related to investment decisions analysis, business case development, cost-benefit/tradeoff analyses, cost analysis, risk analysis, software cost estimation, economic analysis, budget formulation and justification.  Employs sophisticated modeling tools and techniques.  Uses statistical / mathematical applications as well as decision science techniques. Researches and develops program performance measures and/or IT metrics to achieve strategic goals, and evaluates and tracks progress.  Other duties may include performing general administrative tasks in functional areas such as Finance, Human Resources, or Purchasing. May prepare budgets, project schedules, and statistical reports as required. Represents organizational unit in administrative matters. Recommends, interprets, and implements company and internal administrative policies and procedures.

	
	

	Education:
	Bachelors Degree or equivalent Accounting, Business Administration, Computer Science, or Management Information Systems.


	Tech Writer/Training Specialist

	Qualifications:
	Six (6) years experience in developing and providing technical and end-user training on computer hardware and application software.

	
	

	Functional

Responsibility:
	Plans, develops, and coordinates in-house product training programs for support personnel and customers. Obtains information needed to prepare in-house training programs; prepares training materials; develops course content; determines methodology; and coordinates the development of training aids. Conducts training sessions and develops criteria for evaluating effectiveness of training activities. May utilize trainers with technical expertise. Continuously revises lesson plans to meet new training requirements and to keep information up-to-date. 

Other duties include but are not limited to preparing, disseminating, and ensuring orderly safeguard of technical documents. Provides technical editing by reviewing grammar, writing styles, and syntax to produce quality materials. Supports rewrite to ensure quality deliverables and technical reports, develop training courses curriculum and materials, specify learning objectives and delivery methods, and conducts training classes.  

	
	

	Education:
	Bachelors Degree or equivalent in Business Administration, Computer Science, Engineering, Journalism, Literature, Management Information Systems, or Mathematics.


Note: Four (4) years of general experience is considered equivalent to an Associate’s Degree, eight (8) years of general experience is considered equivalent to a Bachelor’s Degree, four (4) years of general experience + a Bachelor’s Degree is equivalent to a Master’s Degree, and four (4) years of general experience + a Master’s Degree is equivalent to a Doctorate Degree.

14. HOURLY BILLING RATES (All Special Item Numbers)
Lockheed Martin offers to provide management, organization, and business improvement services in the labor categories described in the previous section at the following fiscal year hourly rates, within the 48 contiguous states, the District of Columbia, and Puerto Rico.
January 1, 2011 to December 31, 2011
	CLIN
	Labor Category
	2011
Hourly

Rate
	2011
Daily

Rate

	1
	Enterprise Architect
	$257.78
	$2,062.24

	2
	Sr. FuturePoint Consultant/Engagement Manager
	$216.53
	$1,732.24

	3
	FuturePoint Consultant/Technical Specialist
	$180.44
	$1,443.52

	4
	Jr. FuturePoint Consultant/Technical Specialist
	$154.67
	$1,237.36

	5
	Program Manager
	$156.80
	$1,254.40

	6
	Project Manager
	$137.49
	$1,099.92

	7
	Functional Business Analyst
	$127.06
	$1,016.48

	8
	Tech Writer/Training Specialist
	$127.06
	$1,016.48


As described previously in “Customer Information”, these rates may be subject to further reduction:

Quantity discounts may be offered for task orders with a value over $1,000,000.
Discounts may be offered in response to Blanket Purchase Agreements (BPAs).
Discounts may be offered for services performed at Government facilities.
In addition to the above rates; this contract has three five-year option periods. Rate increases, which are based on the DRI/McGraw-Hill Wages and Salaries, Professional, Specialty and Technical Workers Index Outlook for the years covered under this contract, are expected to escalate at approximately 3.78% per year.

15. LIST OF SERVICE AND DISTRIBUTION POINTS.

Services offered are to provide Federal Agencies with the requisite expertise to plan, design, implement, maintain, and document enterprise-wide information technology, process reengineering, and business improvement solutions vital to their organizational success. Lockheed Martin’s best practices for integrating information technology solutions encompasses all competencies cited in the Information Technology Management and Reform Act (Clinger-Cohen) and identified by the CIO Council. All engagements conducted under this contract will be managed centrally from Lockheed Martin Transportation & Security Solutions in Rockville, Maryland.  Individual engagements will be staffed by the Lockheed facility servicing the location of the requesting Federal Agency.  Lockheed has facilities nationwide to service the 48 contiguous states, the District of Columbia, and Puerto Rico.

16. USA COMMITMENT TO PROMOTE SMALL BUSINESS PARTICIPATION

PROCUREMENT PROGRAMS

PREAMBLE

Lockheed Martin Corporation provides commercial products and services to the Federal Government. We are committed to promoting participation of small, small disadvantaged and women-owned small businesses in our contracts.  We pledge to provide opportunities to the small business community through reselling opportunities, mentor-protégé programs, joint ventures, teaming arrangements, and subcontracting.

COMMITMENT

To actively seek and partner with small businesses.

To identify, qualify, mentor and develop small, small disadvantaged and women-owned small businesses by purchasing from these businesses whenever practical.

To develop and promote company policy initiatives that demonstrates our support for awarding contracts and subcontracts to small business concerns.

To undertake significant efforts to determine the potential of small, small disadvantaged and women-owned small business to supply products and services to our company.

To insure procurement opportunities are designed to permit the maximum possible participation of small, small disadvantaged, and women-owned small businesses.

To attend business opportunity workshops, minority business enterprise seminars, trade fairs, procurement conferences, etc., to identify and increase small businesses with whom to partner.

To publicize in our marketing publications our interest in meeting small businesses that may be interested in subcontracting opportunities.

We signify our commitment to work in partnership with small, small disadvantaged and women-owned small businesses to promote and increase their participation in Federal Government contracts. To accelerate potential opportunities please contact:

Melissa Norris
Small Business Liaison Officer

Lockheed Martin Corporation
9231 Corporate Boulevard, M/S: 861/4A20

Phone (301) 698-3383 Fax (301) 698-3462
E-mail: Melissa.norris@lmco.com
17. BEST VALUE BLANKET PURCHASE AGREEMENT FEDERAL SUPPLY SCHEDULE

(Insert Customer Name)

In the spirit of the Federal Acquisition Streamlining Act   (Agency) and (Contractor) enter into a cooperative agreement to further reduce the administrative costs of acquiring commercial items from the General Services Administration (GSA) Federal Supply Schedule Contract(s) ____________________.

Federal Supply Schedule contract BPAs eliminate contracting and open market costs such as: search for sources; the development of technical documents, solicitations and the evaluation of offers.  Teaming Arrangements are permitted with Federal Supply Schedule Contractors in accordance with Federal Acquisition Regulation (FAR) 9.6. 

This BPA will further decrease costs, reduce paperwork, and save time by eliminating the need for repetitive, individual purchases from the schedule contract.  The end result is to create a purchasing mechanism for the Government that works better and costs less.

Signatures







Agency
Date

Contractor
Date

BPA NUMBER_____________

18. BLANKET PURCHASE AGREEMENT

(Customer Name)

Pursuant to GSA Federal Supply Schedule Contract Number(s)____________, Blanket Purchase Agreements, the Contractor agrees to the following terms of a Blanket Purchase Agreement (BPA) EXCLUSIVELY WITH (Ordering Agency):

(1)
The following contract items can be ordered under this BPA. All orders placed against this BPA are subject to the terms and conditions of the contract, except as noted below:

MODEL NUMBER/PART NUMBER

*SPECIAL BPA DISCOUNT/PRICE














(2)
Delivery:  

DESTINATION

DELIVERY SCHEDULES / DATES














(3)
The Government estimates, but does not guarantee, that the volume of purchases through this agreement will be _________________________.

(4)
This BPA does not obligate any funds.

(5)
This BPA expires on _________________ or at the end of the contract period, whichever is earlier.

(6)
The following office(s) is hereby authorized to place orders under this BPA:

OFFICE

POINT OF CONTACT














(7)
Orders will be placed against this BPA via Electronic Data Interchange (EDI), FAX, or paper.     

(8)
Unless otherwise agreed to, all deliveries under this BPA must be accompanied by delivery tickets or sales slips that must contain the following information as a minimum:

(a)
Name of Contractor;

(b)
Contract Number;

(c)
BPA Number; 

(d)
Model Number or National Stock Number (NSN);

(e)
Purchase Order Number;

(f)
Date of Purchase;

(g)
Quantity, Unit Price, and Extension of Each Item (unit prices and extensions need not be shown when incompatible with the use of automated systems; provided, that the invoice is itemized to show the information); and

(h)
Date of Shipment.

(9)
The requirements of a proper invoice are specified in the Federal Supply Schedule contract.  Invoices will be submitted to the address specified within the purchase order transmission issued against this BPA.

(10)
The terms and conditions included in this BPA apply to all purchases made pursuant to it.  In the event of an inconsistency between the provisions of this BPA and the Contractor’s invoice, the provisions of this BPA will take precedence.

19. BASIC GUIDELINES FOR USING “CONTRACTOR TEAM ARRANGEMENTS”

Federal Supply Schedule Contractors may use “Contractor Team Arrangements” (see FAR 9.6) to provide solutions when responding to a customer agency requirements.

These Team Arrangements can be included under a Blanket Purchase Agreement (BPA).  BPAs are permitted under all Federal Supply Schedule contracts.

Orders under a Team Arrangement are subject to terms and conditions or the Federal Supply Schedule Contract.

Participation in a Team Arrangement is limited to Federal Supply Schedule Contractors.

Customers should refer to FAR 9.6 for specific details on Team Arrangements.

Here is a general outline on how it works:

· The customer identifies their requirements.

· Federal Supply Schedule Contractors may individually meet the customers needs, or –

· Federal Supply Schedule Contractors may individually submit a Schedules “Team Solution” to meet the customer’s requirement.

· Customers make a best value selection.
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