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General Services Administration

Federal Supply Service

Authorized Federal Supply Schedule Price List for
Management, Organizational and Business Improvement Services
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Pricelist current through Modification # PO0012
Technology, Automation and Management (TeAM), Inc.

5113 Leesburg Pike, Suite 808
Falls Church, VA  22041
Telephone No. (703) 399-2453
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Business Size:  Small Business

Online access to contractor ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic delivery order is available through GSA Advantage!TM, a menu –driven database system.  The INTERNET address for GSA Advantage!TM is http://www.fss.gsa.gov.
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CUSTOMER INFORMATION

1. Special Item Numbers:
	Special Item Number
	Page Numbers

	SIN 874-1: Consultation Services
	Pages 9 - 11

	SIN 874-7: Program Integration/Project Management Services
	Pages 12 -13


2. Maximum Order:  $1,000,000.  Requirements exceeding the maximum order may be handled pursuant to clause I-FSS-125 (August 1995).

In accordance with FAR 8.404, there may be circumstances where an ordering activity finds it advantageous to request a price reduction such as where a quantity of an individual order clearly indicates the potential for obtaining a reduced price.  To assist customer agencies in determining when they should seek a price decrease, a level called a Maximum Order has been established under the contract.  When an agency order exceeds this maximum amount, it is recommended that the ordering activity contact the contractor for a reduced price.

1. The contractor may:

1. Offer a new lower price for this requirement (the Price Reduction clause is not applicable to orders placed over the Maximum Order in FAR 52.216-19);

1. Offer the lowest price available under the contract; or,

3.
Decline the order; orders must be returned in accordance with FAR 52.216-19.

1. A delivery order for quantities that exceed the Maximum Order may be placed with the contractor selected in accordance with FAR 8.404.  The order will be placed under the current contract.

1. Sales for orders that exceed the Maximum Order shall be reported in accordance with GSAR 552.238-72.

3. Minimum Order: $100.00
4. Geographic Coverage: TeAM worldwide locations.

5. Point(s) of Production: TeAM worldwide locations.

6. Discount from List Prices or Statement of Net Price: All prices herein are net.

7. Quantity Discounts: None.

8. Prompt Payment Terms: 0% net 30 days.
9a. Government Commercial Credit Card: Government commercial credit cards are accepted.

9b.  Discount for Payment by Government Commercial Credit Card: None.

10.  Foreign Items: None.

11a.
Time of Delivery: Time of delivery is specified in negotiated delivery/task orders.

11b.
Expedited Delivery:  Items available for expedited delivery are noted in this price list.

11c.
Overnight and Two Day Delivery: Overnight and two day delivery are not available.

11d.
Urgent Requirements: Urgent Requirements are specified in negotiated delivery/task orders.

12.  F.O.B. Point(s): Destination.

13.  Ordering Address:

TeAM, Inc.

5113 Leesburg Pike, Suite 808
Falls Church, VA  22041

ATTENTION: Charles G. Davis 

Phone: 703-347-7501
Fax:  703-399-2461
Email: cdavis@teamconsult.com

14.  Payment Addresses:

TeAM, Inc.

5113 Leesburg Pike, Suite 808

Falls Church, VA  22041

ATTENTION: Charles G. Davis 

Electronic Funds Transfer (EFT): will be provided separately
15.    Warranty Provision: Standard Commercial Warranty.

16.    Export Packaging Charges: Not Applicable.

17.
Terms and Conditions of Government Commercial Credit Card Acceptance: TeAM accepts government commercial credit cards in accordance with government commercial credit card program guidelines.
18.
Terms and Conditions of rental, maintenance, and repair:  N/A

19.
Terms and conditions of installation:  N/A

20.    Terms and conditions of repair parts:  N/A

21.
List of service and distribution points:  N/A

22. 
List of participating dealers:  N/A

23.
Preventive maintenance:  N/A

24.
Year 2000 compliant:  N/A

25.
Environmental attributes:  N/A

26.
Data Universal Number System (DUNS number):  14-700-4451
27.
Central Contractor Registration CCR:  Registered

ABOUT THE GSA MOBIS FEDERAL SUPPLY SCHEDULE

GSA has improved efforts to make buying commercial services easier for Federal customers by awarding GSA Schedule Contracts.  Under the Federal Supply Schedule Program, GSA enters into government-wide contracts with commercial firms to provide products and services, at stated prices, for given periods of time.  This streamlined procurement vehicle significantly reduces the time required to obtain services because GSA has reviewed vendors’ capabilities, negotiated rates, and pre-qualified vendors to provide services and products.  Therefore, Federal customers can place orders directly with schedule contractors without seeking further competition, synopsizing requirements, making determinations of fair and reasonable pricing, or considering small business set asides.

Advantages of Using the GSA MOBIS Schedule

The GSA MOBIS Federal Supply Schedule offers Federal agencies a streamlined procurement vehicle for obtaining services and products for the implementation of business improvement, quality management, and other related system change processes.  Advantages of using the GSA MOBIS Schedule include:

· Dramatic reduction in lead time to obtain services and products (typically a few weeks or less);

· Delivery Order awards are based on Best Value:

-
CBD Synopsis is NOT required;

-
Competitive requirements have been met;

-
Prices have been determined to be fair-and-reasonable, and;

-
All applicable laws and regulations have been applied (including small business set-asides).

· Can be used by all Federal agencies and the District of Columbia;

· No maximum order limitations;

· Contractor/Customer direct relationship - no transfer of funds to GSA;

· Blanket Purchase Agreements can be established to negotiate even better pricing, and;

· Use of contractor teams and subcontractors is encouraged.

Authorized Users

Authorized users of the GSA MOBIS Schedule include:

· 
All Federal agencies and activities in the executive, legislative, and judicial branches;

· Government contractors authorized in writing by a Federal agency pursuant to CFR 51.1;

· Mixed ownership government corporations as defined in the Government Corporation Control Act;

· The government of the District of Columbia, and;

· Other activities and organizations authorized by statute or regulation to use the GSA as a source of supply.

Scope of Work
With the emphasis on reinventing, reducing bureaucracy, rewarding innovation, and improving customer service, it is important for Federal agencies to have access to management, organizational, and business improvement services.  The GSA MOBIS Schedule can be used to conduct a wide range of services focused on improving the performance of Federal agencies.  Examples of services that can be provided include, but are not limited to:

· Strategic and business planning;

· Information Technology initiatives related to business improvement efforts;

· Benchmarking;

· Quality Management including

· Business Process Reengineering;

· Strategic Sourcing;

· Financial Management analysis related to business improvement efforts;

· Activity Based Costing support and analysis;

· Individual and Organizational Assessments;

· Surveys, assessments, and evaluations;

· Process modeling, simulation, and improvement;

· Performance measurement, and;

Placing an Order

GSA’s streamlined ordering procedures have reduced the tedious, time-consuming government procurement process to a few simple steps.  GSA has accomplished this by pre-qualifying vendors to perform a wide range of services.  GSA has reviewed vendor qualifications, capabilities, and cost schedules in advance of the need for services, and identified these vendors, by type of service, on its AdvantageTM! Website.  This approval is valid for all organizations in the federal government and other governmental agencies, and the entire process can be completed in as little as a few weeks.

To obtain GSA MOBIS Schedule services and products, Federal agencies work directly with approved GSA MOBIS contractors such as TeAM.  For delivery orders under $2,500, agencies can order services simply by placing an order directly with their contractor of choice.  For delivery orders over $2,500, agencies use the following simplified procedure for placing an order:

Step 1:

Customer prepares the Statement of Work (SOW) that addresses work to be accomplished, deliverables, period of performance, and other applicable requirements;

Step 2:

Customer issues a Request for Proposal (RFP) to three approved GSA MOBIS vendors.  The vendors submit their proposals, or a “no bid” response to the customer’s contracting organization;

Step 3:

Customer conducts a review and selects the best value contractor, and;

Step 4:

Customer places a delivery order directly with the selected contractor.

If desired, GSA Regional Offices are available to assist the agency during the procurement process under a fee-for-service arrangement, but GSA is not required to be involved in any of the steps outlined above.

TeAM MOBIS Overview

Technology, Automation & Management (TeAM), Inc, is an established high quality professional and support services organization. Since 1985 TeAM, Inc. has provided technically proficient support on many contracts. This growth was achieved by striving for continual improvement in quality, usefulness and value of products we provide our customers. One factor that has remained constant throughout this growth is our emphasis on high quality results that are on time and within budget.

TeAM, Inc. is a privately held small, veteran-owned business headquartered in Greenbelt, Maryland. TeAM, Inc. has enjoyed a manageable growth with calendar year 2004 revenues of over $8 million. TeAM, Inc. offers our clients a wide range of services including: Program Management/Project Management support, Information systems Logistics/Sustainment Support, Healthcare Informatics Support and web-based training and education.  TeAM is ISO 9001:2000 registered and pursuing certification as a SEI CMMI™ company.
During the past twenty years, TeAM, Inc. has built a distinguished government clientele with repeat business from these customers. By working with our customer, we have been able to meet our client requirements in the face of dynamic and ever-increasing technical and management challenges.  TeAM, Inc. is proud to see that the overwhelming share of annual business comes from repeat customers.  As an organization built on the skills and dedication of its employees, TeAM, Inc. is dedicated to maximizing this resource and its availability to our clients.  

What We Offer
Our expert consultants understand the present complexity and future uncertainty of Federal management, organizational and business improvement initiatives.  We understand that agencies are facing increasing pressure from the public and Congress to reduce costs, cut bureaucracy, and increase service quality.  To deliver these results, Federal agencies are re-evaluating their missions, visions, strategies, and programs in light of future funding projections.

TeAM offers a full spectrum of consultation, facilitation, survey, training services and privatization support services, as well as related support products, designed to support Federal agencies’ management, organizational and business improvement efforts.  The following is a brief description of some MOBIS services and products offered by the TeAM Team.

SERVICES
Consultation Services (SIN 874-1)
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SERVICE DESCRIPTION  

TeAM’s service offering includes strategic planning, organization development, change management and business process reengineering, and risk analyses.  TeAM has developed a systematic approach (shown in Figure 1) to institutional change and alignment and built focus on impact and results.  In completing a specific assignment TeAM works closely with senior management to establish strategic direction and to help them achieve their goals.  Major elements of our consultant services are described below.

STRATEGIC PLANNING
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TeAM designed a strategic planning process (shown in Figure 2) that focuses on the complete organization.  A specific set of activities and exercises, with recommended roles and responsibilities, are developed to enable successful planning. A critical review of past performance by the owners and management of a business and the preparation of a plan beyond normal budgetary horizons require a certain attitude of mind and pre-disposition. Some essential points that are observed during the review and planning process include the following: (1) Relate to the medium term i.e. 2/4 years; (2) Be undertaken by owners/directors; (3) Focus on matters of strategic importance; (4) Be separated from day-to-day work; (5) Be realistic, detached and critical; (6) Distinguish between cause and effect; and (7) Be reviewed periodically.  Trained Team facilitators moderate discussions and provide focus at meetings and retreats.  Our team consults with client staff to develop strategic planning implementation strategies to accomplish strategic objectives.

BUSINESS PROCESS REENGINEERING
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Our business process reengineering approach emphasizes understanding of how products and services really get delivered.  TeAM analyzes current processes within the client’s organization, assesses best practices, and develops a blueprint of new and improved processes.  The team works with senior management to align processes and organizational structure.  Risk assessments and metrics are developed as an integrated approach to monitor processes and measure performance.  To help manage the change process, TeAM supports senior management in developing and deploying a comprehensive communications strategy.  Our service offering ensures continuous process improvement (shown in Figure 3) through execution of a customized process improvement model.  This model, which consists of specific steps, provides a stepwise approach for the organization to identify and map current processes, simplify the process and determine stability and then implement the process through a Plan-Do-Check-Act (PDCA) cycle until the client is fully satisfied with standardized process.

ORGANIZATIONAL CHANGE MANAGEMENT (ASSESSMENT AND ALIGNMENT) 
From start to finish, direct and deliberate management of the change is critical.  Frequent, two-way communication is the guiding principle.  Effective change-management plans facilitate buy-in and ownership, prioritization, process integration, and set realistic expectations to successfully transform the organization.
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TeAM’s methodology for approaching organizational change (shown in Figure 4) begins with a thorough organizational assessment. TeAM works with senior management to articulate a mission statement - the essential chosen purpose of the organization for internal management and staff, and for external customers.  This step provides insight into the services to be provided, customers and stakeholders, resources, interfaces, and organizational dependencies.  Organizational implications are addressed early on in the planning process.  Frequently these include business processes, current organizational structure, reward and recognition programs, staff development and retention, and performance measures.

After the assessment, an implementation plan can be developed.  TeAM’s methodology recognizes that implementation is the greatest challenge faced during organizational realignment.  
Change management is critical at this juncture.  The implementation plan addresses communications with all stakeholders and customers, training, schedule, staffing, organizational development, budget, contingencies, and process stewardship.  A pilot program is encouraged to the client to test organizational changes/gauge organizational impact.  Organizational realignment is followed by process mapping.  Process mapping is a detailed description of the inputs, outputs, activities, and interactions of a process.  It helps to bring processes “to life” by revealing cost, service, and quality issues.  Process mapping activities are synthesized with benchmarking to develop blueprints and metrics to help understand workload drivers and pinpoint new opportunities or opportunities for improvement. 

Program Integration/Project Management Services (SIN 874-7)
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SERVICE DESCRIPTION  
TeAM understands the value of providing accurate, visible, and insightful information to senior project leaders and managers throughout the change management process, as illustrated in Figure 5.  Our project management approach includes integrating a variety of tools and techniques to manage programmatic schedules, risks, and costs throughout the program life cycle.   

PROJECT PLANNING 

Our project planning approach emphasizes technology application, resource utilization, and performance measurement.  TeAM has extensive experience completing the necessary strategic and tactical planning to support various client requirements including the identification of required organizational structures and interfaces to fully support internal and external project communications and transactions.

SCHEDULE MANAGEMENT
A fundamental methodology towards managing large-scale projects, the Program Evaluation and Resource Technique (PERT) has been used to guide development, identify project interdependencies, and evaluate schedule conflicts on a number of client projects.  PERT diagrams are commonly used as a program life-cycle baseline, with Gantt schedule charts utilized as frequent, measures of progress.  Milestone charts have been used as a multiyear, multi-project vision of the organization future (see Figure 2 for overall approach). 

RISK MANAGEMENT

TeAM has applied risk management techniques for numerous clients.  Performing risk audits, maintaining a risk-issues database, and conveying projected shortfalls has made timely management actions possible.  Our risk process is shown in Figure 3 and is described below.

Risk Management Planning/Preparation.  Risk Management begins the development of a tailored Risk Management Plan and related life-cycle processes and controls.  TeAM personnel are trained to ensure full understanding of the entire risk management plan.  A key aspect of this training is “sensing” a potential risk.  Our personnel are instructed on the different types of program risks, their likely occurrences and visible symptoms.

Risk Assessment  This stage is initiated by the TeAM member identifying a risk and documenting it as a risk item on a Risk Item Report (RIR).  The RIR undergoes preliminary review for content, accuracy, completeness, clarity, and appropriateness.  Once a risk item is ready to proceed, it is entered into the risk database to be managed throughout the risk management system.  The risk item continues through the risk management system to the assessment stage where it will be analyzed and assessed.  Analysis is performed on the risk item to assure that all relevant and available information is captured in the RIR.  The assessment assigns a level of risk (low/medium/high) to each of two factors: probability (likelihood) of occurrence, and severity (impact) of consequences.

Handling Stage.  All risks are handled based on their assessment rating.  As defined below, the risk handling stage results in plans where, for example, some are tracked and observed, some are absorbed by the project, and others require elaborate mitigation plans.  A method of prioritizing risks determines which ones are addressed sooner vs. later.  This method considers approaches such as whether the risk item’s handling plan can be combined with other efforts or tied to other events, or if there is a sequencing of plans that needs to occur to avoid conflicts, or whether the risk lends itself to special attention.  Handling is executed per the prioritization.

Monitoring and Reporting.  Monitoring/reporting is the active effort of scheduled status checking of risks per the established handling plans, re-assessment of risks and reporting of the results.  Monitoring includes analysis of project activities to identify additional information useful for the handling and identification of risks.  The monitoring stage also facilitates process improvement of the Risk Management Program.  Feeding back from the risk monitoring/reporting stage and into the assessment stage closes the risk management system loop.

COST MANAGEMENT

Leveraging commercial techniques within the firm and developing relationships with vendor suppliers have allowed TeAM to develop cost models and strategies to influence organizational and business improvement choices.  Rigorous attention to detail and interaction with management allows sound judgments to be made while balancing technical requirements against costs.
MOBIS Contract Labor Category Descriptions
The following describes minimum performance expectations for all TeAM consulting levels.

· Demonstrates drive to understand each clients unique business and political atmosphere with a focus on solving client problems 

· Strives to exceed client expectations 

· Displays integrity by being open and honest in all interactions

· Respects all confidential matters

· Exhibits sensitivity and respect for differences in individuals perspectives, personality, style, and cultural values

· Listens to and acts on constructive feedback

· Responds in a timely manner to all company-facing responsibilities (i.e., timesheets, invoices, resume updates, attendance at mandatory company meetings, interviewing, training, etc.)

· Invests time outside of client activity to pursue activities to improve self, others, and company

· Displays professionalism in regard to appearance, attitude, and timeliness in all client and office interactions

· Contributes to and effectively shares knowledge across TeAM 

· Appropriately weighs both client and personal needs to achieve the best possible balance for a given situation

· Conveys a positive image of TeAM to everyone

 

The following describes the role and minimum professional requirements for each consulting level within TeAM.

ADMINISTRATIVE ASSISTANT I 

Experience – At least one (1) year administrative experience within the industry. 

Functional Responsibility – The Administrative Assistant I works under close supervision in performing various administrative duties/tasks of a moderately complex nature, and assists in selected tasks of a more complex nature. He or she performs administrative functions related to management policies and general project operations. 

Education – High School.

ADMINISTRATIVE ASSISTANT II 

Experience – Two (2) years administrative experience within the industry. 

Functional Responsibility – The Administrative Assistant II works under general supervision in performing moderately complex administrative duties and assists in specific tasks of a more complex nature. He or she performs administrative functions related to management policies and general project operations. 

Education – High School.

ASSOCIATE MANAGEMENT CONSULTANT  

Experience – Five (5) or more years of experience within the industry with at least three (3) years experience in the specified functional area. 

Functional Responsibility – The Associate Management Consultant is a subject matter specialist who analyzes user needs to determine functional requirements as they apply to IT systems and solutions. He or she works with technical analysts and engineers to incorporate the functional requirements into new or existing systems and may remain involved through the design and final implementation of the resulting systems. 

Education – No formal degree is required. 

MANAGEMENT CONSULTANT I

Experience – Three (3) years of experience within the industry in the specified functional area. 

Functional Responsibility –Subject matter specialist who analyzes user needs to determine functional requirements as they apply to IT systems or solutions. He or she works as a member of a team and demonstrates superior oral and written communications skills. 

Education – B.S. degree in an associated technical discipline or the equivalent years in experience. 

MANAGEMENT CONSULTANT II

Experience – Four (4) years of experience within the industry in the specified functional area.  

Functional Responsibility –Subject matter specialist who analyzes user needs to determine functional requirements as they apply to IT systems or solutions. He or she works as a member of a team and demonstrates superior oral and written communications skills. 

Education – B.S. degree in an associated technical discipline or the equivalent years in experience. 
MANAGEMENT CONSULTANT III

Experience – Six (6) years of experience within the industry in the specified functional area. 

Functional Responsibility –Subject matter specialist who analyzes user needs to determine functional requirements as they apply to IT systems or solutions. He or she works as a member of a team and demonstrates superior oral and written communications skills. 

Education – B.S. degree in an associated technical discipline or the equivalent years in experience. 

MANAGEMENT CONSULTANT IV

Experience – Four (4) years of experience within the industry with at least two (2) years in the specified functional area.

Functional Responsibility –Subject matter specialist who analyzes user needs to determine functional requirements as they apply to IT systems or solutions. He or she works as a member of a team and demonstrates superior oral and written communications skills. 

Education – M.S. degree in an associated technical discipline or the equivalent years in experience. 

SENIOR MANAGEMENT CONSULTANT 

Experience – Ten (10) years of experience within the industry with at least three (3) years in the specified functional area. 

Functional Responsibility –Subject matter specialist who analyzes user needs to determine functional requirements as they apply to IT systems or solutions. He or she works as a member of a team and demonstrates superior oral and written communications skills. 

Education – M.S. degree in an associated technical discipline or the equivalent years in experience. 

PRINCIPAL MANAGEMENT CONSULTANT I 

Experience – As determined by the industry. 

Functional Responsibility – The Consultant Expert develops and applies advanced methods, theories, and research techniques in the investigation and solution of complex and difficult concept, planning, design, and/or implementation problems requiring the expert application of advanced knowledge. He or she is often the highest level of individual contributor and is normally widely recognized for achievements, technical expertise, and meritorious standing within his or her professional field. 

Education – M.S. degree in an associated technical discipline or the equivalent years in experience.

PRINCIPAL MANAGEMENT CONSULTANT II

Experience – Fifteen (15) or more years of experience within the industry. 

Functional Responsibility –The Consultant II serves as the senior technical architect or advisor for strategies for designing and implementing large-scale, highly complex systems involving information processing, communications, and networking. He or she is knowledgeable of state-of-the-art or emerging technologies and     methodologies. 

Education – M.S. degree in an associated technical discipline or the equivalent years in experience. 

EXECUTIVE MANAGEMENT CONSULTANT I

Experience – Ten (10) or more years experience in business management consulting, of which seven (7) or more include business process reengineering; a minimum of five (5) years of demonstrated specialized experience in consulting with executive management and in managing projects for organizational transformation that require the application of reengineering, organizational, and operational change management approaches and information technology infrastructure redesign. 

Functional Responsibility – The Executive Management Consultant I defines, plans, and leads complex, enterprise-wide Business Reengineering engagements. He or she oversees Business Reengineering projects, including defining    executive project objectives, planning, project execution, recommendation development, and solution delivery planning. He or she manages teams of client and reengineering specialists on projects and applies Business Reengineering approaches and techniques including strategic planning, business information planning, enterprise  information requirements analysis, activity based costing, economic analysis, information technology architecture design, and change management to effect organizational change and improve organizational performance. The Expert provides solution options and creates and manages plans for reengineering implementation as required. 

Education – M.S./M.A. in an associated discipline or the equivalent years in experience.

EXECUTIVE MANAGEMENT CONSULTANT II

Experience – Fifteen (15) or more years experience in business management consulting, of which ten (10) or more include business process reengineering; a minimum of six (6) years of demonstrated specialized experience in consulting with executive management and in managing projects for organizational transformation that require the application of reengineering, organizational, and operational change management approaches and information technology infrastructure redesign. 

Functional Responsibility – The Executive Management Consultant II defines, plans, and leads complex, enterprise-wide Business Reengineering engagements. He or she oversees Business Reengineering projects, including defining executive project objectives, planning, project execution, recommendation development, and solution delivery planning. He or she manages teams of client and reengineering specialists on projects and applies Business Reengineering approaches and techniques including strategic planning, business information planning, enterprise  information requirements analysis, activity based costing, economic analysis, information technology architecture design, and change management to effect organizational change and improve organizational performance. The Expert provides solution options and creates and manages plans for reengineering implementation as required. 

Education – M.S./M.A. in an associated discipline or the equivalent years in experience.

SENIOR EXECUTIVE MANAGEMENT CONSULTANT I

Experience – Fifteen (15) or more years of functional experience within the industry. 

Functional Responsibility – The Senior Executive Management Consultant I is a subject matter –specialist who analyzes user needs to determine functional requirements as they apply to IT systems or solutions. He or she works with technical analysts and engineers to incorporate the functional –requirements into new or existing systems and may remain involved through the design and final implementation of the resulting systems. The Functional Expert demonstrates exceptional oral and written communications skills. 

Education – M.S. degree in an associated technical discipline or the equivalent years in experience.

Allowable Substitutions of Education and Experience
Additional educational achievements in excess of requirements can be substituted for experience requirements:
	Required Education
	Actual Education Obtained
	Additional Years of Experience Credited the TeAM Employee

	MA/MS
	Ph.D.
	4

	BA/BS
	Ph.D.
	6

	BA/BS
	MA/MS
	2

	HS/GED
	BA/BS
	4


Additional experience in excess of requirements can be substituted for educational requirements:
	Actual Education
	Required Education
	Additional Years of Experience Needed for Educational Requirements Equivalency

	None
	HS/GED
	2

	HS/GED
	Tech-Inst./Military Train.
	2

	HS/GED
	BA/BS
	4

	HS/GED
	MA/MS
	6

	HS/GED
	Ph.D.
	No equivalency

	BA/BS
	MA/MS
	2

	BA/BS
	Ph.D.
	6

	MA/MS
	Ph.D.
	4


GSA SCHEDULE PRICE LIST

Consultation (SIN 874-1)/Program Integration/Project Management Services (SIN 874-7)
If the agency Contracting Officer chooses to purchase from these SINs on a firm fixed price Task/Delivery Order basis, the total price shall be established at the time of the order and will be based on the prices offered herein.

If the agency Contracting Officer chooses to purchase from these SINs on a Labor Hour basis, the resultant Task/Delivery Order shall specify the Not To Exceed price, the Labor Category(ies) proposed (with the hourly and daily rates for each), and the Other Direct Costs (ODCs).

MOBIS Price List - 2010
	
	Client Site
	Contractor Site
	

	Labor Category
	Hourly Rate
	Daily Rate
	Hourly Rate
	Daily Rate
	SIN #

	Admin I
	$36.60
	$292.81
	$40.22
	$321.77
	874 -1
874 - 7

	Admin II
	$43.04
	$344.34
	$47.30
	$378.39
	874 -1

874 - 7

	Associate Mgmt. Consultant
	$52.71
	$421.70
	$57.93
	$463.41
	874 -1

874 - 7

	Management Consultant I
	$61.61
	$492.86
	$67.70
	$541.61
	874 -1

874 - 7

	Management Consultant II
	$74.62
	$596.93
	$82.00
	$655.97
	874 -1

874 - 7

	Management Consultant III
	$85.67
	$685.37
	$94.14
	$753.16
	874 -1

874 - 7

	Management Consultant IV
	$101.51
	$812.06
	$111.55
	$892.38
	874 -1

874 - 7

	Sr. Mgmt. Consultant
	$121.44
	$971.51
	$133.45
	$1,067.59
	874 -1

874 - 7

	Principal Mgmt. Consultant I
	$151.68
	$1,213.42
	$166.68
	$1,333.43
	874 -1

874 - 7

	Principal Mgmt. Consultant II
	$180.35
	$1,442.77
	$198.18
	$1,585.46
	874 -1

874 - 7

	Exec. Mgmt. Consultant I
	$200.67
	$1,605.35
	$220.52
	$1,764.12
	874 -1

874 - 7

	Exec. Mgmt. Consultant II
	$220.68
	$1,765.43
	$242.50
	$1,940.03
	874 -1

874 - 7

	Sr. Exec. Mgmt. Consultant
	$294.51
	$2,356.07
	$323.64
	$2,589.09
	874 -1

874 - 7
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Figure � SEQ Figure \* ARABIC �1�  Full Range of Consultant Services





� EMBED Visio.Drawing.11 ���


Figure � SEQ Figure \* ARABIC �2�  Strategic Planning Activities.





� EMBED MSDraw \* mergeformat ���


Figure � SEQ Figure \* ARABIC �3�  Our Continuous Business Improvement








� EMBED Word.Picture.8 ��� Figure � SEQ Figure \* ARABIC �4� Change Process





�


Figure � SEQ Figure \* ARABIC �5�  TeAM offers full life-cycle project management support





� EMBED Visio.Drawing.11 ���Figure � SEQ Figure \* ARABIC �6�  Our life-cycle schedule management activities





� EMBED Visio.Drawing.11 ���Figure � SEQ Figure \* ARABIC �7�.  Our proven Government-based risk management methodology
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