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Overview
SNAP Management Group, Inc. (SNAP) specializes in providing process transformation and change management services.  SNAP works with its client partners to strategically plan, build and implement high-impact solutions for successful implementation of strategic organization initiatives, optimized business processes, transformed programs, and organizational change. SNAP helps our client partners on how to bring their process improvement initiatives and goals to reality.

SNAP delivers real results tailored to the unique dynamics of each client partner.  Our client partners learn to think systematically and strategically, with a passion for delivering consistent, high performance results:
The following is our current approved GSA Advantage price schedule:
	Consultant
	Preferred Customer Hourly Rate
	Daily Rate

	Senior Lead Consultant
	$197.50
	$1580.00

	Senior Consultant
	$171.57
	$1372.56

	Business Consultant
	$153.61
	$1228.88

	Technical Writer
	 $ 89.71
	  $717.68

	Administrative 
	 $ 59.85
	  $478.80


Note: Rates outlined in this rate schedule are subject to change at any time and do not include the cost for travel.  

Core Services

SNAP provides the following services to assist client partners improve efficiencies, develop best practices, and create significant customer value.

· Performance & Organization Review

· Change Leadership & Transformation

· Strategy Planning & Implementation

· Strategic Management Systems

· Process Improvement  & Optimization

· Facilitation & Training

· Project Management

· Organizational Change & Alignment

· Stakeholder Involvement

Quality Assurance
To ensure quality services, SNAP submits all deliverables to an internal Quality Assurance team. This strategy serves as a means for a peer review and a valuable integration tool among all contributors engaged with the project.  The Quality Assurance team will review work product for substance, challenge methodologies, and approve the deliverables prior distributing deliverables to a client partner.  All deliverables and major analytical efforts will conform to a consistent format and comprehensive quality assurance plan. 

We recognize each organization is different and so are its needs.  SNAP has access to many strategic partners with resources and the capacity to ensure that we are in the best position to deliver real results that are tailored to the dynamics within your organization. 


Contact Information

Contact:
Darrell W. Pierce

Email:
snapmgt.dp@sbcglobal.net
Web Site: www.snapmgt.com


Telephone: 512,899-8788; Fax: 512,899-8789


Physical Address:
901 E. 12th St.

Austin, TX 78749
Satellite Address:

17308 Russet Dr.

Bowie, MD 20716
Mailing Address:

P.O. Box 93205

Austin, TX 78709
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