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EnCompass LLC

ENCompass LLC
1451 Rockville Pike, Suite 600
Rockville, MD 20852

CONTACT: Karen holderman
TEL: (301) 287-8700

FAX: (301) 685-3720

kholderman@encompassworld.com
Innovative Approaches for Organizational Excellence
EnCompass LLC is a women-owned consulting firm based in the Washington, DC area that seeks to enhance the impact and capacity of government and multilateral agencies, corporations, and nonprofits around the world through customized services in training, organizational and leadership development, technical assistance, and evaluation. We offer a global multicultural team with deep expertise in a range of issues who have worked extensively in the US and abroad. Best known for our strengths-based approach and whole systems perspective, EnCompass consistently delivers outstanding results for our clients. 
From our international scale projects with USAID, the United Nations, the World Bank and Peace Corps, to our national projects with the Corporation for National and Community Service to our work with local government, foundations and nonprofit organizations, EnCompass has earned a reputation for quality performance and client responsiveness. 

EnCompass principals are effective at focusing the dynamics of organizational change to reenergize organizations and help them realize their capacity. EnCompass works closely with an organization’s leadership to tailor the right approach and process to match organizational culture, goals and preferred outcomes. Through participatory methods, EnCompass builds on an organization’s history, successes and values to discover a collective organizational vision and to develop concrete action plans to accomplish that vision.
Labor Categories

Senior Advisor - Requires a minimum of a Masters or MBA and a minimum of 25 years’ experience at senior levels of organizational leadership and management with notable achievements in the public or private sectors; or a PhD and a minimum of 20 years of experience that include publishing on methods or findings, expert presentations in professional conferences, or significant innovations in the public or private sector.   

Expert and Senior Consultant - Requires a minimum of a Masters, MBA, or CPA, with a minimum of 20 years’ experience at senior management levels in the public or private sector; or a JD level degree with 10 years of experience or project management certification.  Requires demonstrated superior performance at senior levels, within the government or private sector, or substantial consulting experience as lead advisor or technical team leader of large-scale efforts in quality management, business process improvements, financial sustainability planning, or organizational assessment.  

Senior Management and Organizational Consultant - Requires a minimum of a Masters, MBA, or CPA, with a minimum of 15 years’ experience at senior management levels in the public or private sector; or a JD level degree with 10 years of experience.  Requires strong experience in reinvention/change management/quality management initiatives in the public sector.

Senior IT Specialist – Requires a Masters degree in technology-related field or MBA, with a minimum of 15 years experience in managing technology projects at the highest level. Experience must include demonstrated successful management of IT systems, as well as the design, development, implementation and evaluation of automated information systems to enable major performance enhancements.

Project Manager – Requires Master’s degree in relevant area, with minimum 10 years experience in public sector project management and implementation. This includes planning, budget management, and supervision of both fixed and virtual work groups. Skilled in facilitation of workgroup teams.

Senior Analyst – Requires a Master’s degree in relevant area, e.g., MBA, MPA, or MPP, with a minimum of 10 years’ experience in the public or private sector. Requires skills in applying quantitative and qualitative research methods to public policy and systems process issues. Exceptional writing skills essential.

Associate Analyst – Requires minimum of a BA in relevant area, Master’s degree preferred, with minimum of 5 years’ experience in the public or private sector. Good skills in analysis, writing, and conducting assessments.

Curriculum Design Specialist – Requires minimum of a Masters degree, with minimum of 15 years’ experience in designing and developing adult training and workshop curricula, including the development of instructor manuals, participant guides, and multi-media materials in support of training. Exceptional design and writing skills required.
Senior Trainer – Requires Masters degree in Organization Development or related field, with minimum of 15 years’ experience in the design and delivery of training events and workshops for the public sector in areas such as leadership; organization change; enhancing performance for managers/supervisors; customer service; quality management; and other courses. Also requires knowledge and experience in the design and facilitation of both small and large groups work sessions, and of leading edge approaches to this work.

Technical Writer – Requires Masters degree in relevant area, with a minimum of 5 years’ experience in authoring, editing, publishing specialized materials. These may include training manuals, education curricula, technical guidelines, specialized software and user documentation, and policy and procedure information. 

Graphic Design/Illustration – Requires Masters degree or BFA level training with minimum of 5 years’ experience in visual design and graphics development. Experience with Internet and Intranet website design, architecture, usability and graphics desirable.
Course Descriptions

EnCompass offers a full range of state-of-the-art training modules custom-designed to meet the unique objectives and challenges of each of our clients. Our Leadership Academy© courses have helped many organizations develop effective leaders and supervisors, improve communications, resolve conflicts, improve customer service, and manage change.   

Introduction to Leadership

Module 1 utilizes Appreciative Inquiry as a way for participants to explore concepts of leadership and management, formulate a common vision of effective leadership, and identify shared organizational values. Participants assess their own personal leadership style and recognize the range and variety of leadership, management, and organizational development theories.  

Communications Within a Learning Organization

Module 2 uses small and large group exercises to identify effective communication skills.  It explores characteristics of a learning organization with a particular focus on understanding the power of mental models (unspoken assumptions).  Participants practice advocacy, inquiry, and narrative techniques as ways to address mental models and other forms of interference in communications.

Management, Supervision and Coaching

Module 3 further explores characteristics of learning organizations by introducing the concepts of personal mastery and whole systems as a management framework.  After identifying their units’ purpose via customers’ needs, wants, and expectations, participants have the opportunity to share exceptional supervisory experiences.  They then apply leadership styles and applications to real-life supervisory situations through role plays utilizing objective, reflective, interpretive, and decisional questions.   

Working in Teams

Module 4 covers essential elements for effective teams, e.g., ground rules, agenda, evaluation, group task and maintenance functions, stages of group development, and climate assessment primarily through interactive exercises and large and small group discussion.  The emphasis is on application to current job responsibilities.  Participants receive extensive printed materials for on-the-job reference.

Conflict, Negotiation, and Resolution

Module 5 presents a framework for understanding conflict, exploring different conflict resolution styles, and adopting a positive approach to resistance.  Through discussions and group exercises, participants learn to recognize the value of conflict, identify its various sources, and express, appreciate, and manage resistance.  

Affirmative Customer Service

Module 6 combines theory and practice so that participants can understand and address customers’ needs, wants, and expectations.  Going beyond surveys and focus groups, participants learn a process to explore best practices for building long-term relationships with customers and for sharing customer-service lessons across the organization.

Leadership and Managing Change

Module 7 explores the effects of transitions on the morale and productivity of staff members.  Coaching is presented as a management tool for change, and participants devise strategies for managing specific changes in their work environments.  Drawing on their own experiences and key leadership concepts introduced throughout the course, participants envision their accomplishments in six months and develop personal action plans, as well as the next steps in building and nurturing a learning organization.
English Writing proficiency for usaid
The English Writing Proficiency Course was designed for USAID to improve the quality of the American English writing skills of Foreign Service Nationals whose primary language is not English. The course is designed for USAID staff members who are expected to contribute to mission planning documents, technical reports, trip reports and other documents as requested. The training approach reflects the fact that participants are English speaking, though they might not have had extensive training in writing. The focus is on experiential learning with hands-on individual and group writing exercises that are tied to real life assignments and USAID work situations. It is a five day course and includes participant manuals with resources for writing USAID documents. Standard and advanced options are available. 

Price Lists
	Year 14
April 22, 2015 – April 21, 2016
	
	

	Labor Category
	Daily Rate
	Hourly Rate

	Senior Advisor
	$4268.89
	$533.57

	Expert and Senior Consultant 
	$2758.98
	$344.87

	Senior Management & Organizational Consultant
	$2203.23
	$275.40

	Senior IT Specialist
	$2346.58
	$293.32

	Project Manager
	$1172.19
	$146.52

	Senior Analyst
	$1099.41
	$137.43

	Associate Analyst
	$885.48
	$110.69

	Curriculum Design Specialist
	$1759.94
	$219.99

	Senior Trainer
	$2932.12
	$366.52

	Technical Writer
	$1165.57
	$145.70

	Graphic Design/Illustration
	$660.53
	$82.57


	Course Name
	Price

	Introduction to Leadership
	$5470.04

	Communications Within a Learning Organization
	$5470.04

	Management, Supervision and Coaching
	$5470.04

	Working in Teams
	$5470.04

	Conflicts, Negotiations and Resolution
	$5470.04

	Affirmative Customer Service
	$5470.04

	Leadership and Change
	$5470.04

	All courses listed above are one day in length.
	

	Maximum number of participants: 20
	

	English Writing Proficiency for USAID* 
	$18,314.26

	*This is a five-day course. Price includes shipping and materials. Travel expenses will be paid at cost based on travel regulations.


	Year 15
April 22, 2016 – April 21, 2017
	
	

	Labor Category
	Daily Rate
	Hourly Rate

	Senior Advisor
	$4367.07
	$545.84

	Expert and Senior Consultant 
	$2822.43
	$352.80

	Senior Management & Organizational Consultant
	$2253.90
	$281.74

	Senior IT Specialist
	$2400.55
	$300.07

	Project Manager
	$1199.15
	$149.89

	Senior Analyst
	$1124.70
	$140.59

	Associate Analyst
	$905.85
	$113.23

	Curriculum Design Specialist
	$1800.42
	$225.05

	Senior Trainer
	$2999.56
	$374.95

	Technical Writer
	$1192.38
	$149.05

	Graphic Design/Illustration
	$675.72
	$84.46


	Course Name
	Price

	Introduction to Leadership
	$5595.86

	Communications Within a Learning Organization
	$5595.86

	Management, Supervision and Coaching
	$5595.86

	Working in Teams
	$5595.86

	Conflicts, Negotiations and Resolution
	$5595.86

	Affirmative Customer Service
	$5595.86

	Leadership and Change
	$5595.86

	All courses listed above are one day in length.
	

	Maximum number of participants: 20
	

	English Writing Proficiency for USAID* 
	$18,735.49

	*This is a five-day course. Price includes shipping and materials. Travel expenses will be paid at cost based on travel regulations.


Client Information for Ordering Activities

EnCompass LLC GSA Professional Services Schedule Contract Number: GS-10F-0245M
Point of Contact: Karen Holderman, Corporate Affairs Specialist, Tel: (301)287-8700 x704

Contract Period: April 22, 2002 – April 21, 2017
Awarded Special Item Numbers: 

· 874-1 and 874-1RC, Integrated Consulting Services

· 874-4 and 874-4RC, Training Services: Instructor Led Training, Web Based Training and Education Courses, Course Development and Test Administration Learning Management, Internships 
· 874-7 and 874-7RC, Integrated Business Program Support Services

Pricing for services: See pricing table above

Labor Categories: See descriptions above

Maximum Order: $1,000,000.00 per year

Minimum Order: $100.00
Geographic Coverage: Domestic and Overseas

Points of Production: Same as contractor’s address

Discount from List Prices or Statement of Net Price: Net prices are shown

Quantity Discounts: N/A
Prompt Payment Terms: net 30 days

Government Purchase Cards: accepted

Foreign Items: N/A
Time of Delivery: To be negotiated with the ordering agency on each task order

FOB Point: destination

Ordering Address: 
EnCompass LLC, Attention Karen Holderman



1451 Rockville Pike, Suite 600



Rockville, MD 20852




(301)287-8700

Ordering Procedures: The ordering procedures, information on Blanket Purchase Agreements, and a sample BPA can be found on the GSA Web site 
Payment Address: 
EnCompass LLC, Attention Karen Holderman



1451 Rockville Pike, Suite 600



Rockville, MD 20852




(301)287-8700

Warranty Provision: N/A
Export Packing Charges: N/A
Terms and Conditions of Government Purchase Card (over the micro-purchase level): contact Karen Holderman at EnCompass LLC at (301)287-8700 x704
Terms and conditions of rental, maintenance, and repair: N/A

Terms and conditions of installation: N/A

Terms and conditions of repair parts: N/A

Terms and conditions for other services: N/A

List of service and distribution points: N/A

List of participating dealers: N/A

Preventive maintenance: N/A

Special attributes such as environmental attributes: N/A

DUNS Number: 042811732

Contractor is registered in the Central Contractor Registration (CCR) database.
	SCA Eligible Contract 

Labor Category
	SCA Equivalent Code – Title
	Wage Determination Number

	Technical Writer


	30461 -- Technical Writer I

30462 – Technical Writer II

30463 – Technical Writer III
	05-2103

	The Service Contract Act (SCA) is applicable to this contract and includes SCA applicable labor categories.  The prices for the indicated SCA labor categories are based on the U.S. Department of Labor Wage Determination Number identified in the matrix.  The prices offered are based on the preponderance of where work is performed, and should work be performed in an area with lower SCA rates, resulting in lower wages being paid, the task order prices will be discounted accordingly.
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Federal Supply Schedule Price List


GSA MOBIS Contract Number GS-10F-0245M


Professional Services Schedule (PSS)


Special Item Numbers 874-1, 874-1RC, 874-4, 874-4RC, 874-7, 874-7RC


Integrated Consulting Services, Training Services,    Integrated Business Program Support Services
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