Borders Consulting LLC

Good outcomes emerge from good planning.  Borders Consulting helps organizations achieve more effective project planning and business management systems to ensure the mission objectives are achieved.  We help define and the implement the necessary business processes and systems needed to execute the overall project or business plan.  

Finding a single company proficient in project planning, performance analysis, business systems, contracts management and financial management is hard to come by.  Borders Consulting provides these broad range of services.
Ordering Address:

Borders Consulting LLC










Attn:  David L. Borders

3303 Northlake Drive

West Richland, WA  99353

509-539-8165 Phone

509-946-7794 Fax

Dlborders1@aol.com
Customer Information:

GSA Contract Number: GS-10F-0253P

Table of Awarded Special Item Numbers:  874-1, 2 and 7.

Maximum Order:  $1,000,000

Minimum Order: $300.00

Geographic Coverage: Domestic and Oversees

Points of Production:  Same as company address.

Borders Consulting Price List

Fixed Hourly Rate by Labor Category are provided on the next page.

2009 GSA Approved Pricing Effective January 30, 2009
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Government (Labor Rate 

Loaded) On-Site

Administrative Assistant 33.19 8.4% 30.40

Planner/Scheduler - Professional 62.32 6.7% 58.14

Planner/Scheduler - Associate 72.44 6.7% 67.58

Planner/Scheduler - Senior 85.93 6.7% 80.15

Cost Engineer - Professional 65.70 6.7% 61.29

Cost Engineer - Associate 75.81 6.7% 70.71

Cost Engineer - Senior 89.29 6.7% 83.30

Budget Analyst - Professional 60.65 6.7% 56.58

Budget Analyst - Associate 70.76 6.7% 66.01

Budget Analyst - Senior 82.55 6.7% 77.01

Business Systems Analyst - Professional 70.76 6.7% 66.01

Business Systems Analyst - Associate 82.55 6.7% 77.01

Business Systems Analyst - Senior 96.02 6.7% 89.58

Project Manager - Professional 80.86 6.7% 75.43

Project Manager - Associate 90.97 6.7% 84.86

Project Manager - Senior 119.61 6.7% 111.58

Principal Project Manager 145.83 15.4% 123.31

Executive Senior Consultant 255.65 0.8% 253.58

2009 

Commercial 

Labor Rates 


Borders Consulting

Labor Category Descriptions and Requirements

Qualifications and Requirements (Experience, Training, Certifications and Education) *

Experience is equivalent to a degree:  four years relevant experience is equivalent to a bachelor’s degree.

	Labor Category
	Qualifications and Requirements (Experience, Training, Certifications and Education) *
	Technical Work Description

	Administrative Assistant
	Minimum of 5 years business and office experience, high school graduate or GED.  
	Experience in supporting executive managers.  Ability to organize projects, coordinate information, monthly performance reports, policies/procedures and action plans. Trained on computers and office management software.  Can gather and perform entry-level analysis of financial and performance data.



	Planner/Scheduler - Professional
	Minimum 3 years project management, financial, scheduling and budget planning experience.  Bachelor’s Degree.  P3 or MS Project experience preferred.
	Experience in the preparation of project plans, logic diagrams, project structuring and decision-analysis.  Change management experience.  Ability to integrate cost/schedule data.  Interface with technical staff required.  Understands performance metrics, can develop Estimates At Completion, Cost Trends, Schedule Performance Indices and Cost Performance Indices.  Prepare cost and schedule variance explanations.  Prepares detailed logic diagrams, network schedules, PERT charts and predecessor-successor schedules.  




	Labor Category
	Qualifications and Requirements (Experience, Training, Certifications and Education) *
	Technical Work Description

	Planner/Scheduler - Associate
	Minimum 5 years experience. Bachelor’s Degree. Project management, financial, scheduling and budget planning experience preferred.  P3 and MS Project experience preferred.  
	Experience in the preparation of project plans, logic diagrams, project structuring and decision-analysis.  Ability to structure projects/programs for initial planning.  Ability to establish management systems. Contracts management exposure and experience.  Cost Account Manager experience and planning management and leadership preferred.  Implementation of project plans.  Key interface with project managers.  Prepares detailed logic diagrams, PERT charts and predecessor-successor schedules.  



	Planner/Scheduler - Senior
	12+ years experience. Bachelor’s Degree. Project management planning, financial systems, financial analysis, scheduling and budget planning experience preferred.  P3 and MS Project experience preferred. 
	Experience in the preparation of project plans, logic diagrams, project structuring and decision-analysis.  Ability to structure projects/programs for initial planning.  Ability to establish management systems. Contracts management, business proposals, GAAP, DCAA and FAR expertise.  Cost Account Manager experience and planning management and leadership preferred.  Ability to lead development of project plans.  Interface with and senior management.




	Labor Category
	Qualifications and Requirements (Experience, Training, Certifications and Education) *
	Technical Work Description

	Cost Engineer - Professional
	Minimum 3 years experience and Bachelor’s Degree. Experience with P3 or MS Project preferred.
	Expertise in project management planning, cost preparation, cost modeling, cost auditing, and cost validation necessary.  Must be experienced is cost estimating software tools, resource allocation, and estimating standards.



	Cost Engineer- Associate
	Minimum 5 years experience and Bachelor’s Degree.  Experience in P3, MS Project, and cost modeling tools preferred.
	Expertise in project management planning, cost preparation, cost modeling, cost auditing, and cost validation necessary.  Must be experienced in project management, cost estimating software tools, resource allocation, estimating standards and schedule systems.  Experienced in cost estimating software tools, resource allocation, estimating standards and schedule systems.



	Cost Engineer - Senior
	12+ years experience and Bachelor’s Degree. Experience in cost modeling tools preferred.  
	Expertise in project management, projects, detailed cost preparation, cost modeling, cost auditing, and cost validation.  Must be experienced in cost estimating standards, cost certifications and scheduling systems.  Exposure to DCAA and GAAP cost accounting rules. Ability to train and teach cost estimating concepts to technical staff.  Ability to train and teach cost estimating concepts to technical staff.




	Labor Category
	Qualifications and Requirements (Experience, Training, Certifications and Education) *
	Technical Work Description

	Budget Analyst - Professional
	Minimum 3 years Experience.  Bachelor’s Degree.  Experience in federal budgeting and procurements preferred. 
	Experienced in development of government budget request documents, business plans, work plans, and planning functions.  Experience with cost estimating, scheduling and resource loading.  Government budget formulation and execution experience.  Understanding of funds management and relationship to Cost Baseline management.  Ability to prepare budget re-programming documents (Circular A-11.  

	Budget Analyst - Associate
	Minimum 8 years experience.  Bachelor’s Degree.  Experienced in federal budgeting and procurements preferred.  DCAA experience is a plus.
	Expertise in development of business plans, work plans, analyzing complex programs/projects.  Experience with cost estimating, scheduling and resource loading.  Government budgeting expertise (Circulars A-11, A-19 and A-97, State and Local Governments).  Project lead experience.

	Budget Analyst - Senior
	12+ years experience.  Bachelor’s Degree.  Experienced in federal budgeting and procurements preferred.  DCAA experience is a plus.
	Expertise in development of business plans, analyzing financial data and economic data.  Experience with cost estimating, scheduling and resource loading.  Government budgeting expertise.  Management and senior executive interface and reporting experience.  Ability to train personnel on OMB Circulars, Budget Development and the federal budgeting process.


	Labor Category
	Qualifications and Requirements (Experience, Training, Certifications and Education) *
	Technical Work Description

	Business Systems Analyst - Professional
	Minimum 3 years experience. Bachelor’s Degree.  Experience in Microsoft Office, COTS Accounting software (Deltek, PeopleSoft, Oracle, or SAP) is preferred.  Experience in database management (Oracle, Sequel or Access) preferred.  
	Experience with systems analysis, systems implementation requirements, design techniques for complex database/software systems.  Expertise in process management for operational systems.  Ability to plan and implement software projects. Responsible for organizing the integration of legacy systems into and ERP. Ability to interface with technical leads and project managers.

	Business Systems Analyst - Associate
	Minimum 5 years experience. Bachelor’s Degree.  Experience in Microsoft Office, COTS Accounting software (Deltek, PeopleSoft, Oracle, or SAP) is preferred.  Experience in database management (Oracle, Sequel or Access) preferred.  
	Expertise in systems analysis, systems implementation requirements, designs techniques for complex projects and systems.  Expertise in process management for operational systems.  Procurement and Acquisition process analysis.  Expert in systems management, project management and business systems/practices.  Ability to provide leadership to the implementation of software systems.



	Business Systems Analyst - Senior
	12+ years experience. Bachelor’s Degree.  Experience in Microsoft Office, COTS Accounting software (Deltek, PeopleSoft, Oracle, or SAP) is preferred.  Experience in database management (Oracle, Sequel or Access) preferred.  
	Expertise in systems analysis, systems implementation requirements, designs techniques for complex projects and systems.  Expertise in process management for operational systems.  Procurement and Acquisition process analysis.  Expert in systems management, project management and business systems/practices.  Ability to lead and manage the implementation of software systems.  Ability to review and re-design network architectures and platforms as required (LAN and WAN).  Formulates business systems architecture plans, estimates costs, and prepares project plan for implementation.




	Labor Category
	Qualifications and Requirements (Experience, Training, Certifications and Education) *
	Technical Work Description

	Project Manager - Professional
	Minimum 5 years experience; project/program management preferred.  Bachelor’s Degree.
	Lead project activities, key tasks and organizational personnel as required.  Experience in project/business management principles.  Expertise in budget management, financial analysis, performance measurement and resource allocation.  Manage customer requirements and expectations.  Ability to interface with client senior management and technical personnel.  Proactive in dealing with actions, issues and dynamic environments.  

	Project Manager - Associate
	Minimum 5 years experience; Program/Project Management experience preferred. Bachelor’s Degree.  PMI training preferred.  Organizational Development (OD) experience is a plus.
	Manage key projects, tasks and personnel as required.  Experience in project/business management principles.  Expertise in cost estimating, planning and performance measurement.  Experience in resource management and risk management.  Manage customer requirements and expectations.  Ability to interface with client senior management and technical personnel.  Proactive in dealing with actions, issues and dynamic environments.  Ability to train personnel in PM systems.  Perform OD surveys and assessments.  Analyze results and present results.




	Labor Category
	Qualifications and Requirements (Experience, Training, Certifications and Education) *
	Technical Work Description

	Project Manager - Senior
	12+ years experience in Program/Project Management; Business Management and Organizational Development experience a plus. Bachelor’s Degree.  PMI Certification preferred.
	Manage large projects.  Plan key tasks and resources as required.  Experience in project/business management principles.  Expertise in budget management, financial analysis, performance measurement and resource allocation.  Manage customer requirements and expectations.  Ability to interface with client senior management and technical personnel.  Proactive in dealing with actions, issues and dynamic environments.  Ability to train personnel in PM principles.  Ability to perform organizational assessments and analysis.  Prepare OD surveys, assessments and action plans for senior management.



	Principal Project Manager
	18+ years experience in project management, and business management consulting. Bachelor’s Degree.  
	Manage complex business system and technical projects.  Prepare life-cycle baseline plans.  Experience implementing project/business management solutions.  Expertise in systems integration, quality assurance and performance measurement.  Integrate teams of technical, business and project management resources.  Provide leadership in issues management and action planning.  Provide management weekly and monthly progress reports.  Present business options and solutions to senior managers.  Outstanding writing, people skills and project integration capability required.




	Labor Category
	Qualifications and Requirements (Experience, Training, Certifications and Education) *
	Technical Work Description

	Senior Executive Consultant
	Personnel in this category typically have 15-40 years experience, hold advanced degrees, and are senior managers/executives in their disciplines.


	Experience includes executive-level management, direction on client engagements, project definition experience, development of management and technical business strategies, and integration of project management solutions.  Proficient in review of strategic plans, business strategies, project management systems, organizational and infrastructure designs, analysis of project deliverables, and critical decision-making.

Must have experience as a senior manager, consultant or executive of a major design/construct project, systems project, or manager of a company with at least $10M in annual sales.  Experienced as chief executive or project manager with state-of-the-art or research and development project definition, management of technical solutions, quality assurance implementation and, fiscal responsibility.  Application of executive expertise must result in client satisfaction with project delivery inclusive of cost, schedule, and technical performance.
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Administrative Assistant 33.19 8.4% 30.40

Planner/Scheduler - Professional 62.32 6.7% 58.14

Planner/Scheduler - Associate 72.44 6.7% 67.58

Planner/Scheduler - Senior 85.93 6.7% 80.15

Cost Engineer - Professional 65.70 6.7% 61.29

Cost Engineer - Associate 75.81 6.7% 70.71

Cost Engineer - Senior 89.29 6.7% 83.30

Budget Analyst - Professional 60.65 6.7% 56.58

Budget Analyst - Associate 70.76 6.7% 66.01

Budget Analyst - Senior 82.55 6.7% 77.01

Business Systems Analyst - Professional 70.76 6.7% 66.01

Business Systems Analyst - Associate 82.55 6.7% 77.01

Business Systems Analyst - Senior 96.02 6.7% 89.58

Project Manager - Professional 80.86 6.7% 75.43

Project Manager - Associate 90.97 6.7% 84.86

Project Manager - Senior 119.61 6.7% 111.58

Principal Project Manager 145.83 15.4% 123.31

Executive Senior Consultant 255.65 0.8% 253.58

2009 

Commercial 

Labor Rates 

_1297699834.xls
Att 5 Format 2

		

		2004

		MOBIS SIN  874-1, 874-2 and 874-7		Skill Category		Commercial Price Rates         On Site/Off Site				Government Discount % Offered		Price Offered to the Government   Labor Rate (Loaded)                               On Site/Off Site

				Administrative Assistant		29.15		30.65		5.0%		27.76		29.19

				Planner/Scheduler - Professional		54.74		57.57		5.0%		52.14		54.83

				Planner/Scheduler - Associate		63.63		66.90		5.0%		60.60		63.72

				Planner/Scheduler - Senior		75.47		79.35		5.0%		71.87		75.57

				Cost Engineer - Professional		57.71		60.68		5.0%		54.96		57.79

				Cost Engineer - Associate		66.59		70.01		5.0%		63.42		66.68

				Cost Engineer - Senior		78.43		82.46		5.0%		74.69		78.53

				Budget Analyst - Professional		53.27		56.01		5.0%		50.74		53.34

				Budget Analyst - Associate		62.15		65.35		5.0%		59.19		62.23

				Budget Analyst - Senior		72.51		76.23		5.0%		69.05		72.60

				Business Systems Analyst - Professional		62.15		65.35		5.0%		59.19		62.23

				Business Systems Analyst - Associate		72.51		76.23		5.0%		69.05		72.60

				Business Systems Analyst - Senior		84.34		88.68		5.0%		80.33		84.46

				Project Manager - Professional		71.03		74.68		5.0%		67.65		71.12

				Project Manager - Associate		79.90		84.01		5.0%		76.10		80.01

				Project Manager - Senior		105.06		110.46		5.0%		100.05		105.20

		2005

		MOBIS SIN  874-1, 874-2 and 874-7		Skill Category		Commercial Labor Rates (Loaded) On Site/Off Site				Government Discount % Offered		Price Offered to the Government   Labor Rate (Loaded)                               On Site/Off Site

				Administrative Assistant		30.02		31.56		5.0%		28.59		30.06

				Planner/Scheduler - Professional		56.38		59.29		5.0%		53.70		56.47

				Planner/Scheduler - Associate		65.54		68.91		5.0%		62.42		65.63

				Planner/Scheduler - Senior		77.73		81.73		5.0%		74.03		77.83

				Cost Engineer - Professional		59.44		62.50		5.0%		56.61		59.52

				Cost Engineer - Associate		68.59		72.11		5.0%		65.32		68.68

				Cost Engineer - Senior		80.78		84.93		5.0%		76.93		80.89

				Budget Analyst - Professional		54.87		57.69		5.0%		52.26		54.95

				Budget Analyst - Associate		64.02		67.31		5.0%		60.97		64.10

				Budget Analyst - Senior		74.68		78.52		5.0%		71.13		74.78

				Business Systems Analyst - Professional		64.02		67.31		5.0%		60.97		64.10

				Business Systems Analyst - Associate		74.68		78.52		5.0%		71.13		74.78

				Business Systems Analyst - Senior		86.87		91.34		5.0%		82.74		86.99

				Project Manager - Professional		73.16		76.92		5.0%		69.67		73.26

				Project Manager - Associate		82.30		86.53		5.0%		78.38		82.41

				Project Manager - Senior		108.21		113.77		5.0%		103.06		108.35

		April 3, 2006 Proposal

		MOBIS SIN  874-1, 874-2 and 874-7		Skill Category		2009 Commercial Labor Rates (Loaded) On Site/Off Site				Government Discount % Offered		Price Offered to the Government (Labor Rate Loaded) On-Site

				Administrative Assistant		33.19		NA		8.4%		30.40		31.92				0.04

				Planner/Scheduler - Professional		62.32		NA		6.7%		58.14		61.05

				Planner/Scheduler - Associate		72.44		NA		6.7%		67.58		70.96

				Planner/Scheduler - Senior		85.93		NA		6.7%		80.15		84.16

				Cost Engineer - Professional		65.70		NA		6.7%		61.29		64.35

				Cost Engineer - Associate		75.81		NA		6.7%		70.71		74.25

				Cost Engineer - Senior		89.29		NA		6.7%		83.30		87.47

				Budget Analyst - Professional		60.65		NA		6.7%		56.58		59.41

				Budget Analyst - Associate		70.76		NA		6.7%		66.01		69.31

				Budget Analyst - Senior		82.55		NA		6.7%		77.01		80.86

				Business Systems Analyst - Professional		70.76		NA		6.7%		66.01		69.31

				Business Systems Analyst - Associate		82.55		NA		6.7%		77.01		80.86

				Business Systems Analyst - Senior		96.02		NA		6.7%		89.58		94.06

				Project Manager - Professional		80.86		NA		6.7%		75.43		79.20

				Project Manager - Associate		90.97		NA		6.7%		84.86		89.10

				Project Manager - Senior		119.61		NA		6.7%		111.58		117.16

				Principal Project Manager		145.83		NA		15.4%		123.31		129.48

				Executive Senior Consultant		255.65		NA		0.8%		253.58		266.26

		2007

		MOBIS SIN  874-1, 874-2 and 874-7		Skill Category		Commercial Labor Rates (Loaded) On Site/Off Site				Government Discount % Offered		Price Offered to the Government   Labor Rate (Loaded)                               On Site/Off Site

				Administrative Assistant		31.85		33.49		5.0%		30.33		31.89

				Planner/Scheduler - Professional		59.82		62.91		5.0%		56.97		59.91

				Planner/Scheduler - Associate		69.53		73.10		5.0%		66.22		69.62

				Planner/Scheduler - Senior		82.46		86.70		5.0%		78.54		82.57

				Cost Engineer - Professional		63.06		66.31		5.0%		60.06		63.15

				Cost Engineer - Associate		72.76		76.50		5.0%		69.30		72.86

				Cost Engineer - Senior		85.70		90.10		5.0%		81.62		85.81

				Budget Analyst - Professional		58.21		61.21		5.0%		55.44		58.29

				Budget Analyst - Associate		67.91		71.40		5.0%		64.68		68.00

				Budget Analyst - Senior		79.23		83.30		5.0%		75.46		79.34

				Business Systems Analyst - Professional		67.91		71.40		5.0%		64.68		68.00

				Business Systems Analyst - Associate		79.23		83.30		5.0%		75.46		79.34

				Business Systems Analyst - Senior		92.16		96.90		5.0%		87.78		92.29

				Project Manager - Professional		77.61		81.60		5.0%		73.92		77.72

				Project Manager - Associate		87.31		91.80		5.0%		83.16		87.43

				Project Manager - Senior		114.80		120.70		5.0%		109.33		114.95

		2008

		MOBIS SIN  874-1, 874-2 and 874-7		Skill Category		Commercial Labor Rates (Loaded) On Site/Off Site				Government Discount % Offered		Price Offered to the Government   Labor Rate (Loaded)                               On Site/Off Site

				Administrative Assistant		32.80		34.49		5.0%		31.24		32.85

				Planner/Scheduler - Professional		61.61		64.79		5.0%		58.68		61.71

				Planner/Scheduler - Associate		71.62		75.30		5.0%		68.21		71.71

				Planner/Scheduler - Senior		84.94		89.30		5.0%		80.89		85.05

				Cost Engineer - Professional		64.96		68.29		5.0%		61.86		65.04

				Cost Engineer - Associate		74.95		78.80		5.0%		71.38		75.05

				Cost Engineer - Senior		88.27		92.81		5.0%		84.07		88.39

				Budget Analyst - Professional		59.96		63.04		5.0%		57.10		60.04

				Budget Analyst - Associate		69.95		73.55		5.0%		66.62		70.04

				Budget Analyst - Senior		81.61		85.80		5.0%		77.72		81.72

				Business Systems Analyst - Professional		69.95		73.55		5.0%		66.62		70.04

				Business Systems Analyst - Associate		81.61		85.80		5.0%		77.72		81.72

				Business Systems Analyst - Senior		94.93		99.81		5.0%		90.41		95.06

				Project Manager - Professional		79.94		84.05		5.0%		76.14		80.05

				Project Manager - Associate		89.93		94.56		5.0%		85.65		90.05

				Project Manager - Senior		118.24		124.32		5.0%		112.61		118.40





2004

		

		Proposed Hourly Rates by Labor Category - On-Site

		Labor Category		CY 2003 Hourly Billing Rate		CY 2004 Hourly Billing Rate

		Administrative Assistant				27.76

		Planner/Scheduler - Professional				52.14

		Planner/Scheduler - Associate				60.60

		Planner/Scheduler - Senior				71.87

		Cost Engineer - Professional				54.96

		Cost Engineer - Associate				63.42

		Cost Engineer - Senior				74.69

		Budget Analyst - Professional				50.74

		Budget Analyst - Associate				59.19

		Budget Analyst - Senior				69.05

		Business Systems Analyst - Professional				59.19

		Business Systems Analyst - Associate				69.05

		Business Systems Analyst - Senior				80.33

		Project Manager - Professional				67.65

		Project Manager - Associate				76.10

		Project Manager - Senior				100.05

		Proposed Hourly Rates by Labor Category - Off-Site

		Labor Category		CY 2003 Hourly Billing Rate		CY 2004 Hourly Billing Rate

		Administrative Assistant		0.00		29.19

		Planner/Scheduler - Professional		0.00		54.83

		Planner/Scheduler - Associate		0.00		63.72

		Planner/Scheduler - Senior		0.00		75.57

		Cost Engineer - Professional		0.00		57.79

		Cost Engineer - Associate		0.00		66.68

		Cost Engineer - Senior		0.00		78.53

		Budget Analyst - Professional		0.00		53.34

		Budget Analyst - Associate		0.00		62.23

		Budget Analyst - Senior		0.00		72.60

		Business Systems Analyst - Professional		0.00		62.23

		Business Systems Analyst - Associate		0.00		72.60

		Business Systems Analyst - Senior		0.00		84.46

		Project Manager - Professional		0.00		71.12

		Project Manager - Associate		0.00		80.01

		Project Manager - Senior		0.00		105.20





2005

		

		Proposed Hourly Rates by Labor Category - On-Site

		Labor Category		CY 2003 Hourly Billing Rate		CY 2005 Hourly Billing Rate

		Administrative Assistant				28.59

		Planner/Scheduler - Professional				53.70

		Planner/Scheduler - Associate				62.42

		Planner/Scheduler - Senior				74.03

		Cost Engineer - Professional				56.61

		Cost Engineer - Associate				65.32

		Cost Engineer - Senior				76.93

		Budget Analyst - Professional				52.26

		Budget Analyst - Associate				60.97

		Budget Analyst - Senior				71.13

		Business Systems Analyst - Professional				60.97

		Business Systems Analyst - Associate				71.13

		Business Systems Analyst - Senior				82.74

		Project Manager - Professional				69.67

		Project Manager - Associate				78.38

		Project Manager - Senior				103.06

		Proposed Hourly Rates by Labor Category - Off-Site

		Labor Category		CY 2003 Hourly Billing Rate		CY 2005 Hourly Billing Rate

		Administrative Assistant		0.00		30.06

		Planner/Scheduler - Professional		0.00		56.47

		Planner/Scheduler - Associate		0.00		65.63

		Planner/Scheduler - Senior		0.00		77.83

		Cost Engineer - Professional		0.00		59.52

		Cost Engineer - Associate		0.00		68.68

		Cost Engineer - Senior		0.00		80.89

		Budget Analyst - Professional		0.00		54.95

		Budget Analyst - Associate		0.00		64.10

		Budget Analyst - Senior		0.00		74.78

		Business Systems Analyst - Professional		0.00		64.10

		Business Systems Analyst - Associate		0.00		74.78

		Business Systems Analyst - Senior		0.00		86.99

		Project Manager - Professional		0.00		73.26

		Project Manager - Associate		0.00		82.41

		Project Manager - Senior		0.00		108.35





2006

		

		Proposed Hourly Rates by Labor Category - On-Site

		Labor Category		CY 2003 Hourly Billing Rate		CY 2006 Hourly Billing Rate

		Administrative Assistant				29.45

		Planner/Scheduler - Professional				55.31

		Planner/Scheduler - Associate				64.29

		Planner/Scheduler - Senior				76.25

		Cost Engineer - Professional				58.31

		Cost Engineer - Associate				67.28

		Cost Engineer - Senior				79.24

		Budget Analyst - Professional				53.83

		Budget Analyst - Associate				62.80

		Budget Analyst - Senior				73.26

		Business Systems Analyst - Professional				62.80

		Business Systems Analyst - Associate				73.26

		Business Systems Analyst - Senior				85.22

		Project Manager - Professional				71.76

		Project Manager - Associate				80.73

		Project Manager - Senior				106.15

		Proposed Hourly Rates by Labor Category - Off-Site

		Labor Category		CY 2003 Hourly Billing Rate		CY 2006 Hourly Billing Rate

		Administrative Assistant		0.00		30.96

		Planner/Scheduler - Professional		0.00		58.17

		Planner/Scheduler - Associate		0.00		67.60

		Planner/Scheduler - Senior		0.00		80.17

		Cost Engineer - Professional		0.00		61.31

		Cost Engineer - Associate		0.00		70.74

		Cost Engineer - Senior		0.00		83.31

		Budget Analyst - Professional		0.00		56.59

		Budget Analyst - Associate		0.00		66.02

		Budget Analyst - Senior		0.00		77.03

		Business Systems Analyst - Professional		0.00		66.02

		Business Systems Analyst - Associate		0.00		77.03

		Business Systems Analyst - Senior		0.00		89.60

		Project Manager - Professional		0.00		75.45

		Project Manager - Associate		0.00		84.88

		Project Manager - Senior		0.00		111.60





2007

		

		Proposed Hourly Rates by Labor Category - On-Site

		Labor Category		CY 2003 Hourly Billing Rate		CY 2007 Hourly Billing Rate

		Administrative Assistant				30.33

		Planner/Scheduler - Professional				56.97

		Planner/Scheduler - Associate				66.22

		Planner/Scheduler - Senior				78.54

		Cost Engineer - Professional				60.06

		Cost Engineer - Associate				69.30

		Cost Engineer - Senior				81.62

		Budget Analyst - Professional				55.44

		Budget Analyst - Associate				64.68

		Budget Analyst - Senior				75.46

		Business Systems Analyst - Professional				64.68

		Business Systems Analyst - Associate				75.46

		Business Systems Analyst - Senior				87.78

		Project Manager - Professional				73.92

		Project Manager - Associate				83.16

		Project Manager - Senior				109.33

		Proposed Hourly Rates by Labor Category - Off-Site

		Labor Category		CY 2003 Hourly Billing Rate		CY 2007 Hourly Billing Rate

		Administrative Assistant		0.00		31.89

		Planner/Scheduler - Professional		0.00		59.91

		Planner/Scheduler - Associate		0.00		69.62

		Planner/Scheduler - Senior		0.00		82.57

		Cost Engineer - Professional		0.00		63.15

		Cost Engineer - Associate		0.00		72.86

		Cost Engineer - Senior		0.00		85.81

		Budget Analyst - Professional		0.00		58.29

		Budget Analyst - Associate		0.00		68.00

		Budget Analyst - Senior		0.00		79.34

		Business Systems Analyst - Professional		0.00		68.00

		Business Systems Analyst - Associate		0.00		79.34

		Business Systems Analyst - Senior		0.00		92.29

		Project Manager - Professional		0.00		77.72

		Project Manager - Associate		0.00		87.43

		Project Manager - Senior		0.00		114.95





2008

		

		Proposed Hourly Rates by Labor Category - On-Site

		Labor Category		CY 2003 Hourly Billing Rate		CY 2008 Hourly Billing Rate

		Administrative Assistant				31.24

		Planner/Scheduler - Professional				58.68

		Planner/Scheduler - Associate				68.21

		Planner/Scheduler - Senior				80.89

		Cost Engineer - Professional				61.86

		Cost Engineer - Associate				71.38

		Cost Engineer - Senior				84.07

		Budget Analyst - Professional				57.10

		Budget Analyst - Associate				66.62

		Budget Analyst - Senior				77.72

		Business Systems Analyst - Professional				66.62

		Business Systems Analyst - Associate				77.72

		Business Systems Analyst - Senior				90.41

		Project Manager - Professional				76.14

		Project Manager - Associate				85.65

		Project Manager - Senior				112.61

		Proposed Hourly Rates by Labor Category - Off-Site

		Labor Category		CY 2003 Hourly Billing Rate		CY 2008 Hourly Billing Rate

		Administrative Assistant		0.00		32.85

		Planner/Scheduler - Professional		0.00		61.71

		Planner/Scheduler - Associate		0.00		71.71

		Planner/Scheduler - Senior		0.00		85.05

		Cost Engineer - Professional		0.00		65.04

		Cost Engineer - Associate		0.00		75.05

		Cost Engineer - Senior		0.00		88.39

		Budget Analyst - Professional		0.00		60.04

		Budget Analyst - Associate		0.00		70.04

		Budget Analyst - Senior		0.00		81.72

		Business Systems Analyst - Professional		0.00		70.04

		Business Systems Analyst - Associate		0.00		81.72

		Business Systems Analyst - Senior		0.00		95.06

		Project Manager - Professional		0.00		80.05

		Project Manager - Associate		0.00		90.05

		Project Manager - Senior		0.00		118.40





2004 Pricing Detail

		

		On-Site

		Proposed Hourly Rates by Cost Element Detail (On-Site)

		Labor Category		CY 2004 Proposed Direct Hourly Labor Rate		Fringe Rate  20.4%		Subtotal		G&A Rate   10.50%		Subtotal		Fee               7.0%		CY 2004 Proposed Pricing

		Administrative Assistant		19.70		3.78		23.48		2.47		25.94		1.82		27.76

		Planner/Scheduler - Professional		37.00		7.09		44.09		4.63		48.72		3.41		52.14

		Planner/Scheduler - Associate		43.00		8.25		51.25		5.38		56.63		3.96		60.60

		Planner/Scheduler - Senior		51.00		9.78		60.78		6.38		67.16		4.70		71.87

		Cost Engineer - Professional		39.00		7.48		46.48		4.88		51.36		3.60		54.96		Health Ins.		75000		325		3900		5.20%

		Cost Engineer - Associate		45.00		8.63		53.63		5.63		59.26		4.15		63.42		Paid Absence Pool		2080				96		4.62%

		Cost Engineer - Senior		53.00		10.16		63.16		6.63		69.80		4.89		74.69		FICA								7.65%

		Budget Analyst - Professional		36.00		6.90		42.90		4.50		47.41		3.32		50.74		FUTA								0.10%

		Budget Analyst - Associate		42.00		8.05		50.05		5.26		55.31		3.87		59.19		SUTA								1.61%

		Budget Analyst - Senior		49.00		9.40		58.40		6.13		64.53		4.52		69.05

		Business Systems Analyst - Professional		42.00		8.05		50.05		5.26		55.31		3.87		59.19										19.18%

		Business Systems Analyst - Associate		49.00		9.40		58.40		6.13		64.53		4.52		69.05

		Business Systems Analyst - Senior		57.00		10.93		67.93		7.13		75.06		5.25		80.33

		Project Manager - Professional		48.00		9.20		57.20		6.01		63.21		4.42		67.65

		Project Manager - Associate		54.00		10.35		64.35		6.76		71.11		4.98		76.10

		Project Manager - Senior		71.00		13.61		84.61		8.88		93.50		6.54		100.05

						19.2%				0.1050				7.0%				1.4235

		Off-Site

		Proposed Hourly Rates by Cost Element Detail (Off-Site)

		Labor Category		CY 2004 Proposed Direct Hourly Labor Rate		Fringe Rate  20.4%		Subtotal		G&A Rate   15.0%		Subtotal		Fee               7.0%		CY 2004 Proposed Pricing

		Administrative Assistant		19.70		4.02		23.72		3.56		27.28		1.91		29.19				1.43		0.051418192

		Planner/Scheduler - Professional		37.00		7.55		44.55		6.68		51.23		3.60		54.83

		Planner/Scheduler - Associate		43.00		8.77		51.77		7.77		59.54		4.17		63.72

		Planner/Scheduler - Senior		51.00		10.40		61.40		9.21		70.61		4.94		75.57

		Cost Engineer - Professional		39.00		7.96		46.96		7.04		54.00		3.78		57.79

		Cost Engineer - Associate		45.00		9.18		54.18		8.13		62.31		4.36		66.68

		Cost Engineer - Senior		53.00		10.81		63.81		9.57		73.38		5.14		78.53

		Budget Analyst - Professional		36.00		7.34		43.34		6.50		49.85		3.49		53.34

		Budget Analyst - Associate		42.00		8.57		50.57		7.59		58.15		4.07		62.23

		Budget Analyst - Senior		49.00		10.00		59.00		8.85		67.85		4.75		72.60

		Business Systems Analyst - Professional		42.00		8.57		50.57		7.59		58.15		4.07		62.23

		Business Systems Analyst - Associate		49.00		10.00		59.00		8.85		67.85		4.75		72.60

		Business Systems Analyst - Senior		57.00		11.63		68.63		10.29		78.92		5.52		84.46

		Project Manager - Professional		48.00		9.79		57.79		8.67		66.46		4.65		71.12

		Project Manager - Associate		54.00		11.02		65.02		9.75		74.77		5.23		80.01

		Project Manager - Senior		71.00		14.48		85.48		12.82		98.31		6.88		105.20

						20.40%				15%				7.0%				1.4815





Comm Price List 2004

		

		Proposed Hourly Rates by Labor Category - On-Site

		Labor Category		CY 2003 Hourly Billing Rate		CY 2004 Hourly Billing Rate

		Administrative Assistant		35.01		27.76

		Planner/Scheduler - Professional		61.13		52.14

		Planner/Scheduler - Associate		67.59		60.60

		Planner/Scheduler - Senior		78.29		71.87

		Cost Engineer - Professional		62.17		54.96

		Cost Engineer - Associate		69.64		63.42

		Cost Engineer - Senior		80.63		74.69

		Budget Analyst - Professional		62.65		50.74

		Budget Analyst - Associate		69.67		59.19

		Budget Analyst - Senior		76.98		69.05

		Business Systems Analyst - Professional		65.65		59.19

		Business Systems Analyst - Associate		71.26		69.05

		Business Systems Analyst - Senior		79.44		80.33

		Project Manager - Professional		79.34		67.65

		Project Manager - Associate		88.55		76.10

		Project Manager - Senior		111.34		100.05

		Proposed Hourly Rates by Labor Category - Off-Site

		Labor Category		CY 2003 Hourly Billing Rate		CY 2004 Hourly Billing Rate

		Administrative Assistant		36.76		29.19

		Planner/Scheduler - Professional		64.19		54.83

		Planner/Scheduler - Associate		70.97		63.72

		Planner/Scheduler - Senior		82.20		75.57

		Cost Engineer - Professional		65.28		57.79

		Cost Engineer - Associate		73.12		66.68

		Cost Engineer - Senior		84.66		78.53

		Budget Analyst - Professional		65.78		53.34

		Budget Analyst - Associate		73.15		62.23

		Budget Analyst - Senior		80.83		72.60

		Business Systems Analyst - Professional		68.93		62.23

		Business Systems Analyst - Associate		74.82		72.60

		Business Systems Analyst - Senior		83.41		84.46

		Project Manager - Professional		83.31		71.12

		Project Manager - Associate		92.98		80.01

		Project Manager - Senior		116.91		105.20





Comm Price Table for Vol I

		

		FY 2004 Proposed Hourly Rates by Labor Category - On-Site

		Labor Category		CY 2003 Hourly Billing Rate		Commercial Hourly Rate		Government Hourly Rate		Government Discount

		Administrative Assistant		35.01		29.15		29.15		27.76

		Records Management Specialist		41.62		54.74		54.74		52.14

		Senior Records Management Specialist		47.32		63.63		63.63		60.60

		Planner/Scheduler - Professional		61.13		75.47		75.47		71.87

		Planner/Scheduler - Associate		67.59		57.71		57.71		54.96

		Planner/Scheduler - Senior		78.29		66.59		66.59		63.42

		Cost Engineer - Professional		62.17		78.43		78.43		74.69

		Cost Engineer - Associate		69.64		53.27		53.27		50.74

		Cost Engineer - Senior		80.63		62.15		62.15		59.19

		Quality Assurance Engineer - Prof.		62.65		72.51		72.51		69.05

		Quality Assurance Engineer - Assoc.		69.67		62.15		62.15		59.19

		Quality Assurance Engineer - Senior		76.98		72.51		72.51		69.05

		Project Engineer - Professional		65.65		84.34		84.34		80.33

		Project Engineer - Associate		71.26		71.03		71.03		67.65

		Project Engineer - Senior		79.44		79.90		79.90		76.10

		Principal Engineer - Professional		75.37		105.06		105.06		100.05

		Principal Engineer - Associate		84.64		0.00		0.00		0.00

		Principal Engineer - Senior		93.46		0.00		0.00		0.00

		Scientist - Professional		72.88		0.00		0.00		0.00

		Scientist - Associate		81.03		0.00		0.00		0.00

		Scientist - Senior		90.45		0.00		0.00		0.00

		Systems Engineer - Associate		101.62		0.00		0.00		0.00

		Systems Engineer - Senior		108.68		0.00		0.00		0.00

		Project Coordinator/Team Lead		79.34		0.00		0.00		0.00

		Program Manager/Project Manager		88.55		0.00		0.00		0.00

		Senior Engineering Manager		111.34		0.00		0.00		0.00

		FY 2004 Proposed Hourly Rates by Labor Category - Off-Site

		Labor Category		CY 2003 Hourly Billing Rate		Commercial Hourly Rate		Government Hourly Rate		Government Discount

		Administrative Assistant		36.76		29.19		30.65		29.19

		Records Management Specialist		43.70		0.00		0.00		54.83

		Senior Records Management Specialist		49.69		0.00		0.00		63.72

		Planner/Scheduler - Professional		64.19		54.83		54.83		75.57

		Planner/Scheduler - Associate		70.97		63.72		63.72		57.79

		Planner/Scheduler - Senior		82.20		75.57		75.57		66.68

		Cost Engineer - Professional		65.28		57.79		57.79		78.53

		Cost Engineer - Associate		73.12		66.68		66.68		53.34

		Cost Engineer - Senior		84.66		78.53		78.53		62.23

		Quality Assurance Engineer - Prof.		65.78		53.34		53.34		0.00

		Quality Assurance Engineer - Assoc.		73.15		62.23		62.23		0.00

		Quality Assurance Engineer - Senior		80.83		72.60		72.60		72.60

		Project Engineer - Professional		68.93		62.23		62.23		62.23

		Project Engineer - Associate		74.82		72.60		72.60		72.60

		Project Engineer - Senior		83.41		84.46		84.46		84.46

		Principal Engineer - Professional		79.14		0.00		0.00		71.12

		Principal Engineer - Associate		88.87		0.00		0.00		80.01

		Principal Engineer - Senior		98.13		0.00		0.00		0.00

		Scientist - Professional		76.52		0.00		0.00		0.00

		Scientist - Associate		85.08		0.00		0.00		0.00

		Scientist - Senior		94.97		0.00		0.00		0.00

		Systems Engineer - Associate		106.70		0.00		0.00		0.00

		Systems Engineer - Senior		114.11		0.00		0.00		0.00

		Project Coordinator/Team Lead		83.31		71.12		71.12		0.00

		Program Manager/Project Manager		92.98		80.01		80.01		0.00

		Senior Engineering Manager		116.91		105.20		105.20		105.20





Salary Survey

		

		Salary Survey Analysis

		Proposed Labor Category		Salary Survey Category		CY 2004 Proposed Direct Hourly Labor Rate		Salary Survey Median		Salary Survey 75 Percentile		Explanation

		Administrative Assistant		Administrative Assistant III		19.70		17.85		19.70		Used the 75th Percentile since the proposed position requires ability to gather and analyze financial and project performance data.

		Planner/Scheduler - Professional		Production Scheduler Manager I		37.12		39.76		44.45		Proposed Position not required to manage personnel

		Planner/Scheduler - Associate		Strategic Planning Analyst IV		43.00		39.95		44.23		Within Salary Survey range.

		Planner/Scheduler - Senior		Scheduler Manager II		51.06		48.83		55.19		Within Salary Survey range.

		Cost Engineer - Professional		Strategic Planning Analyst IV		39.95		39.95		44.23		Within Salary Survey range.								0		0.00%

		Cost Engineer - Associate		Production Engineer V		45.90		45.90		49.68		Within Salary Survey range.								96		0.00%

		Cost Engineer - Senior		Engineer V		53.29		50.58		56.10		Within Salary Survey range.										7.65%

		Budget Analyst - Professional		Budget Analyst IV		36.20		35.95		40.48		Within Salary Survey range.										0.10%

		Budget Analyst - Associate		Financial Planning Analyst IV		40.95		37.35		40.95		Used the 75th Percentile since proposed position requires project management systems expertise and budget planning expertise.										1.61%

		Budget Analyst - Senior		Strategic Planning Analyst IV		44.23		39.94		44.23		Used 75th Percentile since proposed position requires at least 12 years experience, project management training and teaching capabilities, and project life-cycle cost analysis.

		Business Systems Analyst - Prof.		Business Systems Analyst IV		42.15		39.14		43.77		Within Salary Survey range.										0.00%

		Business Systems Analyst - Associate		Business Systems Analyst V		48.18		43.14		48.18		Used the 75th Percentile since the proposed position requires 5-12 IT experience and the expert ability to evaluate user needs and systems design.

		Business Systems Analyst - Senior		Business Application Manager		56.98		50.66		60.31		Within Salary Survey range.

		Project Manager - Professional		Project Manager		46.00		38.33		45.47		Proposed position slightly higher than the 75th Percentile since the requirements include project management expertise in budget development, performance measurement, cost estimate validation and critical path scheduling.

		Project Manager - Associate		Strategic Planning Manager		55.83		55.83		67.63		Utilized the Median point from the Salary Survey.

		Project Manager - Senior		Strategic Planning Manager		67.63		55.83		67.63		Used the 75th Percentile since this position requires at least 12 years experience in strategic planning, business development, organizational development and business systems.






