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RATES
1306 Patriot Street
Billings, MT 59105-1559
Telephone: (406) 252-2858
Fax: (406) 252-4069
Email: rateslee@msn.com
Mission Statement

Rural and Tribal Environmental Solutions’ (RATES) mission is to provide superior training and on-site technical assistance to under served populations across the United States, ensure environmental equity to tribes and small rural communities, and assist those entities to empower themselves to create a healthy and prosperous environment.
Contract Number
GS-10F-0257R

Organization Profile

Rural and Tribal Environmental Solutions, Inc. is a small for-profit company founded to provide training and technical assistance to underserved populations and rural communities across the United States.  RATES provides water, wastewater and solid waste training and technical assistance to rural communities and tribal organizations through capacity development.  Capacity development encompasses financial, managerial and technical assistance to ensure sustainability and compliance of constructed water, wastewater and solid waste facilities.  RATES contracts to oversee all phases of the start- up, operations and maintenance of newly constructed or renovated water treatment plants.  RATES competent and experienced staff also provides environmental education and training.  Combined, RATES staff has over 80 years water, wastewater and solid waste environmental experience, and is governed by a volunteer board of directors.  RATES marketing activities and strategies, including overhead cost controls, result in services at a very competitive price satisfying funding agencies and customers, while covering organizational costs to provide superior services.
GSA Services
Special Item Numbers:

SIN 899-1, 899-1 RC Environmental Planning Services and Documentation

· Sanitary Surveys
· Sanitary Survey Training for State and Federal Staff Inspecting Drinking Water Systems
· On-Site Manager and Operator Training and Technical Assistance for Rural and Tribal Public Water Systems in Alaska, Montana, Wyoming, North and South Dakota

· National Pollution Discharge Elimination System (NPDES) Capacity Development - Tribal Council, Utility Board, Manager and Operator Training 

SIN 899-2, 899-2 RC Environmental Compliance Services

· Solid Waste Planning, Financial, Management, Council and Operations Training
SIN 899-3, 899-3 RC Environmental Occupational Training Services

· Contract start-up, operator training, operation and maintenance of tribal, community and industry owned water treatment plants.
· Sanitary Survey Training for State and Federal Staff Inspecting Drinking Water Systems
· Small Public Water System Disinfection
SIN 899-4, 899-4 RC Waste Management and Software

RATES staff provide on-site training and technical assistance, operational services, advice, and guidance to solve waste management financial and operational concerns including:
· Review current contracts and determine “tipping fee” equity vs. private contracting fees

· Examination of demographics of the area, including geography, population, economic base, income, land use, and available transportation routes, determine both the waste generated on reservation communities and the alternatives available to manage that waste

· Inventory existing solid waste management facilities, assess their capacities and the likelihood of their continued operation into the planning horizon

RATES Expertise and Experience
SIN 899-1, 899-1 RC Environmental Planning Services and Documentation
Sanitary Surveys

RATES staff has conducted over 700 sanitary surveys on public water systems throughout Montana, Wyoming and Alaska for state and federal agencies.  A sanitary survey is defined in 40 CFR 141.2 as “an on-site review of the water source (identifying sources of contamination using results of source water assessments where available), facilities, equipment, operation, and maintenance and monitoring compliance of a public water system for the purpose of evaluating the adequacy of such sources, facilities, equipment, operation, and maintenance for producing and distributing safe drinking water.”
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On-site sanitary survey reports include at a minimum:
· The date the survey was conducted and by whom;
· The names of those present during the survey;
· A schematic of the system and photographs of key components, and when possible, obtain well logs, updated “as built” drawings and other relevant information as necessary to complete the sanitary survey report;
· The survey findings and a discussion of any differences in the findings presented in the debriefing and the final report;
· A prioritized list of all significant deficiencies with specific recommendations for correction and with deadlines per state or federal staff consultation for completion;
· The inspector’s signature;
· A list of all other sanitary deficiencies, in order of priority, that should be addressed to enhance water system operations and safety; and
· Provide follow-up assistance to water systems in correcting significant deficiencies found during sanitary surveys when requested through the primacy agency. 

Sanitary Survey Training for State and Federal Staff Inspecting Drinking Water Systems
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RATES staff expertise includes conducting sanitary survey training per U.S. Environmental Protection Agency’s Drinking Water Academy guidelines.  RATES staff include trainers recognized by the U.S. EPA Drinking Water Academy to provide sanitary survey training to state, federal and private surveyors to upgrade and maintain their ability to conduct comprehensive, technically sound sanitary surveys of water systems.
Sanitary surveys have been a critical component of State drinking water programs for decades.  They are used to prevent and correct sanitary deficiencies and are indispensable for ensuring the delivery of safe water on a sustainable basis.  When conducted properly and with appropriate follow-up, sanitary surveys:
· Reduce the risk of waterborne disease;

· Provide an opportunity to educate system operators;
· Identify systems needing technical or capacity development assistance; and
· Identify candidates for enforcement action.
 SEQ CHAPTER \h \r 1On-Site Manager, Operator Certification, Advanced Water Treatment Operator Training and Technical Assistance for Rural and Tribal Public Water Systems in Alaska, Montana, Wyoming, North and South Dakota
RATES staff has a long and successful record of assisting Rural and Tribal Public Water Suppliers complying with the requirements of the National Primary Drinking Water Regulations.  All tasks are performed according to State and/or EPA guidance, and comply with EPA regulations where applicable.

RATES staff specialize in:
1. Technical Assistance


a. Drinking Water Sampling 

· Prepare and/or assist regulated water systems in preparing drinking water samples, monitoring calendars and site sampling plans.

· Collect or assist water systems managers/operators in collecting water samples for relevant regulated contaminants and other sampling.

b. Compliance Assistance 

· Prepare or assist water system personnel in preparing Public Notices when non-compliance (MCL violation, action level exceeding, or monitoring and reporting (MR) violation occur.
· Assist water system personnel return to compliance, including assisting with disinfection.

· Assist operators troubleshooting distribution system contamination (TC+) problems.
· Prepare or assist water system personnel preparing annual Consumer Confidence Reports.

· Provide assistance to operators optimizing water treatment plant operations and maintenance support.
· Provide assistance with recordkeeping and reports.
· Assist with equipment installation (e.g. turbidimeters, chlorinators) calibration, and operation.

· Provide other assistance depending on specific system needs.
2. Training
Provide training to and/or for the following:

· Managers/operators on the requirements of new EPA rules (e.g, Arsenic Rule, Filter Backwash Rule, Interim Enhanced Surface Water Treatment Rule, Radionuclide Rule, MRDL Reporting, Stage 1, DBP Rule, Ground Water Rule, etc.)
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Sample collection for all phases of drinking water monitoring, including how, when and where to take replacement, repeat samples and follow-up samples to meet requirements of the Total Coliform Rule.

· Operator certification and re-certification, including one-on-one, over-the-shoulder, training and tutoring. 
· Water system operators and/or utility managers to manage, operate and maintain water systems, including establishing rate schedules, billing, and collection.

· System-specific training for operators new to a system, and equipment-specific training for operators with new equipment.

· Provide water system operators and/or utility managers on developing maintaining technical, managerial, and financial capacity.

3. Capacity Development

· Assist water system personnel in determining and developing the technical, managerial and financial capacity for specified tribal public water systems as defined by EPA.

4. Circuit Rider Services

· Provide on-call assistance to individual water systems for problem solving or emergency compliance issues, and emergency operation.

· Perform site visits to confirm completion or specified actions.

5. Comprehensive Performance Evaluations

· Perform and/or assist in performing Comprehensive Performance Evaluations with state, tribal and EPA personnel. See resumes of RATES experienced and qualified staff.
National Pollution Discharge Elimination System (NPDES) Capacity Development - Tribal Council, Utility Board, Manager and Operator Training
RATES staff takes a holistic approach toward capacity development to improve wastewater and/or water system management and operations. A systematic phased approach ensures capacity development:
Phase I: Identify stakeholders

· Identify and contact all stakeholders on the reservations or rural community; assess current utility management capacity.
· Review ordinances, enabling legislation and codes. 
· Review current rate structure and make recommendations on billings and collection. 

· Conduct a rate analyses if applicable.

Phase II: Develop utility workgroups and boards.

Develop utility workgroups to reinvigorate existing boards through systematic development of informed consent training.

Phase III - Presentations to tribal council.
· Develop presentation materials.
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Identify and develop a “utility champion.”  Coordinate and assist new utility workgroups and/or existing boards, utility management, and/or the utility champion to make presentations to town council and/or tribal council on the imperative for council support of utility management, training and O&M, as well as for fiscal accountability.

Phase IV- Utility management training and support.
Technical assistance and training provided to maximize the capability and regulatory compliance of utility management.  In addition to the materials for Phases I-III, above, create a three-ring binder for work products created through all phases.
SIN 899-2, 899-2 RC Environmental Compliance Services

Solid Waste Planning, Financial, Management, Council and Operations Training
RATES provides on-site solid waste training and technical assistance reviewing and/or creating solid waste management plans to ensure state and federal resource conservation and recovery regulations are met at the least expense.  A solid waste plan must include: 
1. Determine the amount of solid waste generated within the community and/or reservation and project amounts that will be generated based on current and projected population levels.

2. Evaluate current compliance with RCRA (Subtitle D) and develop strategies to comply with current and future regulations.

3. Examine demographics of the area, including geography, population, economic base, income, land use, and available transportation routes, determine both the waste generated within the communities and alternatives available to manage that waste.

4. Inventory existing solid waste management facilities; assess their capacities and the likelihood of their continued operation into the planning horizon.

5. Identify current waste-shed tonnage capacities and project the available waste-shed tonnage capacities.

6. Compare these capacities with waste generation rates in the beginning and at the end of the planning horizon.

7. Develop a plan by analyzing these factors to determine if the solid waste management needs of the tribe are met and result in an economically efficient solid waste disposal system.

8. Provide on-site training and technical assistance to councils, board members, manager, and operators to ensure plan is implemented.

SIN 899-3, 899-4 RC Environmental Occupational Training Services

Contract Start-up, Operator Training, Operation and Maintenance of Tribal, Community and Industry Owned Water Treatment Plants

RATES experienced staff expertise includes water treatment plant design review and oversight during construction of water filtration plants, pump stations to water distribution pipe replacements. RATES capable staff reviews detailed treatment designs, provides construction contract administration, operation and maintenance manual preparation, on-site operator training, and start-up and commissioning services and plant optimization expertise. In addition to our engineering professionals, members of our staff are licensed wastewater and water treatment plant operators.  This combination of talent is critical to the needs of our customers.  In conclusion, RATES services incorporates planning and design review, contract operations, permit compliances, on-site facility operation and management training, utility rate analyses, financial planning and capital improvement budgets, and operator start-up and training.
Small Public Water System Disinfection
RATES qualified staff for this two-day training course has thirty-year combined environmental experience to draw on for your training questions. Chlorine chemistry and characteristics, disinfection calculations and methods, disinfection methods and measuring Cl2 residuals, total coliform rule (TCR) and chemical pump operations are covered.  Notes from past evaluations:
Very informative workshop and geared for smaller systems.

Great hand-outs and instructors are very knowledgeable.

Great, great, great course!!

 SEQ CHAPTER \h \r 1SIN 899-4, 899-4 RC Waste Management and Software

RATES staff provide on-site training and technical assistance, operational services, advice, and guidance to solve waste management financial and operational concerns.  On-site training and technical assistance provided in the past included development of a Solid Waste Management Plan based on the following evaluations:
1. Determine the amount of solid waste generated within a community and projecting amounts that will be generated based on current and projected population levels.
2. Review current contracts and determine “tipping fee” equity vs. private contracting fees.
3. Examination of demographics of the area, including geography, population, economic base, income, land use, and available transportation routes, determine both the waste generated on reservation communities and the alternatives available to manage that waste.
4. Inventory existing solid waste management facilities; assess their capacities and the likelihood of their continued operation into the planning horizon.
5. Identify current watershed tonnage capacities and project the available watershed tonnage capacities.
6. Compare these capacities with waste generation rates in the beginning and at the end of the planning horizon.
7. Develop a plan by analyzing these factors to determine if the solid waste management needs of the tribe are met and result in an economically efficient solid waste disposal system.

Contract Information
Maximum Order:  $5,000,000

Minimum Order:  $100.00
Geographic Coverage:  United States
GSA Prompt Payment Discount:  1% - 20 / Net 30 Days
Quantity / Volume Discount:  1% - task order of $1,000,000 or above in a one-year (1) period

Government Commercial Credit Card:  Commercial Cards accepted for task orders under $100,000

Ordering Address:

RATES, INC.
Billings, MT 59105-1559
Billings, MT 59105-1559
ATTN: Lee A. Michalsky

Phone: (406) 252-2858
Fax: (406) 252-4069
E-mail: rateslee@msn.com
Payment Address:

RATES, Inc.

1306 Patriot Street
Billings, MT 59105-1559
DUNs Number: 090002184

Ordering Procedure

Statement of Work (SOW): Identify the Work Assignment Manager (WAM), develop a statement of work for one or more of the services provided by RATES under this contract (see description of services available on the following pages).  The statement should include the work to be performed, location of the work, period of performance and any special requirements needed to complete the work.
Cost: Develop a government cost estimate.

Request for Estimated Cost: The request should include the proposed scope (statement) of work, evaluation criteria, and an indication of whether you are seeking a firm-fixed price or labor per hour cost quote for services requested.

Determine Best Contractor Value: Determine best value.  According to FAR, cost is to be considered, but you may also consider other relevant factors such as special qualifications and past performance. 

Provide Information: Provide the material developed in your previous steps to your procurement officer.

Request Final Cost from RATES: Have procurement officer request a final firm-fixed price or labor hour cost quote from RATES.

Issue an Order for Supplies or Services: Following a negotiation of cost and services with a RATES designated representative, the procurement officer can issue an order for supplies or services directly to the contractor.     

Price List

	LABOR CATEGORIES
	HOURLY RATE

	Environmental Development Specialist
	$56.65 + travel & per diem

	Training
	$56.65 + supply cost, travel & per diem


RATES Board of Directors and Officers
 SEQ CHAPTER \h \r 1Lee A. Michalsky

Mr. Michalsky currently serves as President for Rural and Tribal Environmental Solutions (RATES) overseeing the day-to-day operations and financial management of the company. He presently works as a circuit-rider providing drinking water training and technical assistance to tribal water systems in Montana.  He contracts with Region VIII EPA providing on-site training and technical assistance, conducts various operator certification training courses and conducts sanitary surveys on tribal water systems. He also conducts sanitary survey courses for sanitary survey inspectors including state and federal staff. He provided technical assistance to small Wyoming communities and conducted sanitary surveys throughout Montana, Alaska and Wyoming.  Lee teaches the Advanced Water Treatment course as an adjunct faculty member for the Casper College Water Quality Technology Degree Program.  Mr. Michalsky’s experience includes conducting Comprehensive Performance Evaluations (CPE’s) of water and wastewater system operations, and addressing management and compliance issues for the Safe Drinking Water Act/Clean Water Act.  He recently served as an Assistant Professor for the Environmental Technology Program (University of Alaska Southeast-Sitka) where he instructed various water and wastewater workshops.  He also served as Program Manager, overseeing the day-to-day operations, of the Alaska Training/Technical Assistance Center (ATTAC) located on the Sitka campus; www.water-alaska.org.  Mr. Michalsky holds a Master of Education Degree from Lesley College located in Cambridge, Massachusetts and a Bachelor of Science Degree from the Montana College of Mineral Science and Technology (Montana Tech) located in Butte, Montana.  He is a certified water distribution, water treatment and wastewater operator within the State of Montana. 

Dustin White- Office Location:  Billings, MT.

Mr. White serves as RATES Vice President.  He has worked with city, county, state, and federal governments operating water/wastewater systems and providing technical assistance for 16 years.  Dustin has conducted Sanitary Surveys and Security/Vulnerability Assessments for a number of water systems throughout Montana and Wyoming.  Dustin was a Project Manager for Liquid Engineering Corporation (LEC) for 4 years, which consisted of overseeing the Water Storage Tank Security Division and Potable/Construction operations in 15 states.  While employed at LEC, Dustin assisted in the development of LEC current Inspection Reports, which consisted of Sanitary, Safety, Security, and Structural deficiencies associated with each water tank, clear well and source water facility.  Dustin continues to complete inspection reports under contract to LEC.  For 8 years, he was an operator/supervisor for a number of water systems in the State of Montana. These water systems included both a large and small surface water treatment plant and an iron removal plant that treated well water.  Dustin has provided rural and tribal communities throughout the country with managerial, technical and financial assistance.  
Dustin has conducted Operator Certification Training for water and wastewater operators in Montana, North Dakota, South Dakota and Wyoming. Areas of assistance include:  Budget, Policies and Procedure Training and Set-up, Board Training, Solid Waste Development and O&M, Water and Wastewater Treatment and O&M.  Dustin has held a Certification of Water and Wastewater Operator License from the State of Montana since 1993.   This certification includes, Class 1 and 3 Water Treatment, Class 2 Distribution and Class 1(OT) and 3 Wastewater Treatment.  Currently, Mr. White is providing Capacity Development and Operation and Maintenance Technical Assistance to Tribal Water System throughout Montana and Wyoming.  

David Schultz, P.E. - Office Location, Butte, MT.

Mr. Schultz serves as RATES Secretary. He is a professional engineer, licensed in Montana.  Dave has extensive engineering and management experience operating and managing water utilities in Alabama and Montana.  During his employment with the Dauphin Island Water and Sewer Authority on Dauphin Island, AL, he oversaw the construction of an island-wide wastewater collection system and the rehabilitation of the clarifiers, trickling filter, and digester at the wastewater plant.  During his tenure with the water utility in Butte, Montana, he oversaw construction and operation of the 16 mgd and 2.5 mgd water filtration plants as well as the construction of water tanks, pump stations, water distribution pipe replacements, and other water system improvements.  Prior to his employment, the private Butte Water Company was subject to extensive litigation due to a lack of filtration.  He was hired and served as representative of the utility in the negotiation of the sale of the water system to the local government, and in the negotiation of consent decrees and compliance schedules with state and federal regulators.  The Butte-Silver Bow government acquired the utility in 1992.  Mr. Schultz holds a Bachelor of Science Degree, Petroleum Engineering, from the Montana College of Mineral Science and Technology (Montana Tech) located in Butte, Montana.  
Mr. Schultz’s work with RATES includes conducting sanitary surveys of community water supplies, providing technical assistance to community water supplies, providing capacity development services to tribal water systems, performing training workshops for utility personnel, performing plan and specification review for EPA Region 8, and NPDES facility inspections throughout Montana, North Dakota and South Dakota. 






