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I. ALTARUM INSTITUTE. Overview 
Altarum Intitute (Altarum) is a proven provider of management, operations, and business improvement (MOBIS) services spanning the spectrum of Government management decisions from policy development to services integration. We provide information and analysis expertise to help customers simplify complex decisions for their enterprise. Although the experience of Altarum's consultants weighs heavily in problem definition, we most often base our findings and recommendations on detailed studies of the customer's business processes to understand the impact that decisions have on the inputs, components, and outputs of the organization. Altarum has the experienced professionals and tools that Government program managers have come to trust through 30 years of demonstrated performance. We integrate our work teams with customers and other service providers to develop and implement tailored, effective solutions. Our comprehensive MOBIS service offerings include:

Consulting Services Altarum offers strategic and business planning, organizational assessments, program evaluations, business process reengineering (BPR), and process improvement services. We provide our customers with technically skilled professional staff members, effective analysis tools and techniques, and a solid grasp of the requirements of complex business operations.

Facilitation Services  Altarum 's skilled facilitators use proven methods and processes to provide comprehensive services that help customers improve business operations and management processes. We offer a full menu of facilitation capabilities, including groupware and logistical support, for any size organization. 

Survey Services. Altarum has the professional staff, corporate experience, and analytical infrastructure to provide complete survey services. We work closely with customers to plan and design surveys; collect, organize, and analyze the results; and provide complete, insightful, and fully documented conclusions and recommendations in a variety of formats and media.

Privatization Support Services and Documentation (A-76) Altarum brings proven expertise in management analysis, work measurement, value engineering, cost analysis, procurement, and other privatization issues, supported by an exemplary record of working in integrated public-private teams, to our support of A-76 studies, projects, and efforts. 

Program Integration and Project Management Services. Altarum 's experienced and knowledgeable staff provides world-class program management support by using innovative management tools and techniques, and a flexible, integrate, team approach. We are unsurpassed in identifying critical program issues and providing the analytical and management support to make the best decisions. 

For additional information about our GSA and other Government contract vehicles, please visit the Contract Vehicles section of our Web site.

II. Ordering and Customer Information

Ordering Address and Point-of-Contact:

Altarum Institute 

Attn: Ms. Laura Schwennesen
P.O. Box 134001




Overnight Deliveries:

Ann Arbor, MI 48113-4001 


3520 Green Court, Suite 300

Phone: (734) 302-4691



Ann Arbor, MI 48105

Fax: (734) 302-4997 

E-mail:laura.schwennesen@altarum.org

Contract Period: 06/01/2000 – 05/31/2010

FSC Group 874

Industrial Class 8742

Large Not-for-Profit business

Contract Details GS-10F-0261K

	1a.  Awarded SINs
	874-1

874-2

874-3

874-6

874-7

	1b.  Lowest Price Unit
	N/A

	2.    Maximum Order
	$1,000,000

	3.   Minimum Order
	$300

	4.   Geographic Coverage
	Domestic Only

	5.   Points of Production
	USA

	6.   Discount from statement of net         price
	Prices Shown are Net

	7.   Quantity Discount
	2% off orders over $400,000

	8.   Prompt payment terms
	Net 30 days

	9a.  
	Altarum accepts Government purchase cards below the micropurchase threshold

	9b. 
	We do not accept government purchase cards above the micropurchase threshold

	10.  Foreign items
	None

	11a. Time of Delivery
	Determined by Individual/Task order

	11b. Expedited Delivery
	Determined by Individual/Task order

	        Overnight/2-day delivery
	Not Applicable

	12.   F.O.B. Point
	Destination

	13.   Ordering Address
	Altarum Institute 

P.O. Box 134001

Ann Arbor, MI 48113-4001

	14.   Payment address
	Altarum Institute

P.O. Box 633579

Cincinnati, OH 45263-3579

	15.   Warranty Provision:
	The contractor warrants and implies that the items delivered hereunder are merchantable and fit for use for the particular purpose described in this contract.

	16.   Export Charges:
	Not Applicable

	17.   Terms and Conditions of Government purchase card acceptance:
	The Government purchase card is acceptable for payment at or below the micropurchase threshold.

	18.   Terms and Conditions of  rental, maintenance, and repair:
	Not Applicable

	19.  Terms and conditions of installation:
	Not Applicable

	20.   Terns and conditions of repair parts indicating date of parts price lists and any discounts from list prices:
	Not Applicable

	21.   List of service and distribution points:
	Not Applicable

	22.   List of participating dealers:
	Not Applicable

	23.   Preventative Maintenance:
	Not Applicable

	24.   Year 2000 (Y2K) 
	Items delivered under this contract will be Year 2000 compliant per contract provision I-FSS-550-B.

	25.   Environmental attributes:
	Not Applicable

	26.  Data Universal Number System (DUNS) number
	06-418-4468

	27.   Central Contractor Registration (CCR) Database:
	Altarum Institute is registered in the DoD Central Contractor Registration (CCR) database.


III. Description and Schedule of Items for each SIN

SIN 874-1 Consulting Services

Altarum provides the full spectrum of MOBIS consulting services to support customers' needs for streamlining and rationalizing their business operations and processes. The framework for delivering these services is our Strategic Enterprise Transformation model, which provides an integrated, robust, modular, and tailored architecture. The techniques, tools, and skills in this model cover strategic assessment, strategic planning, business process reengineering, and business process improvement. Specific consulting services include:

Strategic, Business, and Action Planning. Effective strategic planning is the foundation for any organization's long-term success. By establishing strategic goals and objectives for the organization, a good strategic plan supports prioritization and focusing of people, resources, and effort toward the critical factors that determine success. Altarum provides support in developing, packaging, and disseminating strategic plans to ensure that strategic thinking reaches every member of the organization. Altarum also supports the implementation planning that translates strategic goals and objectives into immediate business action plans; the performance goals, objectives, and metrics that tie plans to outcomes and products; and the follow-up assessments that provide the feedback necessary for continuous improvement.

Altarum 's strategic, business, and action planning services support MOBIS by helping our customers develop strategic and operational goals and objectives that define organizational success, and implement the plans, processes, and procedures to achieve them.

Organizational Assessments. Strategic planning depends upon a complete and accurate assessment of where the organization currently stands, as well as its future direction. Altarum can support organizational assessments at every level, from full strategic overviews (including environmental trend analysis and long range scenarios) to targeted assessments of individual business units, processes, or products. Altarum 's assessments evaluate the organization's strengths, weaknesses, opportunities, and threats; identify key performance indicators, and establish benchmarks for future planning and improvements. Activity-Based Costing (ABC) is used for establishing financial baselines. The data, findings, conclusions, and recommendations of our analysis are presented in formal reports and briefings tailored to the customer's needs and the target audience.

Altarum 's organizational assessment services support MOBIS by providing our customers with a clear, objective, and complete picture of where the organization stands in relation to its stated objectives, baseline standards, and the organization's environment. This picture provides the basis for informed and effective business planning and decision-making.

Program Audits and Evaluations. Altarum provides program audit and evaluation services, including economic and business process analysis. Our analytical toolset includes standard business modeling and financial analysis tools that allow Altarum to quickly develop an accurate and complete picture of the program, identifying critical success factors as well as the key environmental impacts. Altarum can rapidly tailor existing data collection and analysis tools to meet organizational requirements and provide detailed and timely feedback on the program's efficiency and effectiveness. We can provide rapid "snapshots" of program execution, formal overviews of program implementation, or projected outcomes prior to program initiation.

Altarum 's program audits and evaluation services support MOBIS in two ways: ensuring program compliance with external policies and regulations, and providing objective feedback on program performance for internal management.

Performance Measures and Indicators. Effective, objective, quantifiable performance measures and indicators are essential for measuring progress toward organizational goals. Altarum provides a broad range of support for performance measurement at every level of the organization. Our approach is modeled on the outcome-based performance measurement required by the Clinger-Cohen Act (Information Technology Management Reform Act (ITMRA)), and the Government Performance and Results Act (GPRA), and includes explicit links between performance measures and organizations' mission, goals, and objectives. Altarum is well versed in the Balanced Scorecard and other performance measurement approaches proven in the commercial and Government sectors.

Altarum 's performance measurement services support MOBIS by assisting customers in developing the framework for implementing effective performance measurement within the organization, as well as supporting the implementation of the tools and techniques to integrate performance measurement into daily operations. 

Business Process Reengineering and Process/Productivity Improvement. Altarum provides a full set of Business Process Reengineering (BPR) capabilities that can be tailored to fit any customer's needs. Altarum 's BPR approach begins with selection of critical business processes (aligned with the organization's strategic goals) through facilitated sessions with organizational experts. Automated modeling tools develop a complete "As-Is" model of selected processes, and we establish the performance baseline for each. An analysis of the gaps between actual and desired performance is developed using performance benchmarks derived from comparable "best in class" organizations. An assessment of redesigned processes and technology alternatives that can close these gaps is performed, followed by the building of a "To-Be" business model of reengineered processes supported by selected technologies. Altarum supports its BPR process with development of an implementation plan, including performance measures, workforce transformation and change management, and proof-of-concept testing. Altarum 's process and productivity improvement services follow logically from our BPR approach, with the implementation plan providing the basis for applying the reengineered processes. 

Altarum 's BPR and process improvement services support MOBIS by providing the analysis, design, and change management required in transforming an organization's business processes to improve productivity and adapt to environmental changes.

Schedule of Items For SIN 874-1: Consulting Services

Contractors shall provide expert advice, assistance, guidance or counseling in support of agencies' management, organizational and business improvement efforts. This may also include studies, analyses and reports documenting any proposed developmental, consultative or implementation efforts. Examples of consultation include but are not limited to: 

· strategic, business and action planning 

· systems alignment 

· organizational assessments 

· cycle time 

· program audits, and evaluations 

· high performance work 

· process and productivity improvement 

· leadership systems 

· performance measures and indicators

Offerors shall specify the Labor Category(ies) proposed and the hourly and daily rates for each. Total price for consulting services will be established at the time the Task Order is placed and will be based on the prices offered herein. The estimated number of hours negotiated with the ordering agency and the labor category(ies) provided will be shown on the resultant Task Order.

If the agency Contracting Officer chooses to purchase from this SIN on a Labor Hour basis, the resultant Task Order shall specify the Not To Exceed price, the Labor Category(ies) proposed (with the hourly and daily rates for each), and any applicable Other Direct Costs (ODCs). 

Note: As a part of the Price Proposal provide descriptions of the labor categories offered, descriptions may be provided on a separate sheet.

	Labor Category Offered
	Government Hourly Rate Offered

	Institute Executive
	$342.54

	Executive Assistant
	$100.88

	Corporate Executive
	$219.96

	Program Manager
	$143.87

	Project Manager
	$134.59

	Senior Expert/Consultant
	$205.88

	Expert
	$86.56

	Chief Business Process Eng
	$257.53

	Lead Business Process Eng
	$235.39

	Institute Business Process Engineer
	$195.63

	Sr Business Process Eng
	$157.33

	Applied Business Process Engineer
	$137.78

	Functional Business Process Engineer
	$115.96

	Intermediate Business Process Engineer
	$114.97

	Business Process Engineer
	$97.26

	Corporate Analyst
	$178.83

	Functional Analyst
	$156.29

	Lead Analyst
	$117.99

	Senior Analyst
	$103.73

	Intermediate Analyst
	$81.26

	Analyst
	$70.42

	Functional Specialist
	$88.00

	Senior Business Specialist
	$56.34

	Business Specialist
	$46.87


SIN 874-2 Facilitation Services 

Frequently, organizations require outside assistance in facilitating and managing particularly complex issues and programs. It is difficult to coordinate many divergent views held by a multitude of different stakeholders and players, each with unique interests and priorities. Altarum provides comprehensive facilitation services to help our customers review business operations, improve management processes, and re-engineer programs. Our skilled facilitators use proven total quality methods and processes to build consensus and create solid solutions by offering ideas and assistance, facilitating multiple groups, and maintaining neutrality while supporting our primary customers. Typical facilitation services include:

Defining and Refining the Agenda. Establishing the objectives, key milestones, and ends of complex issues and programs is essential in reaching reasonable and lasting solutions to large problems. Altarum works systematically to develop an agenda defining these items. Our pre-meeting reviews include interviewing key personnel, background research, and evaluating the extent and complexity of the issues at hand. This prepares us in recommending the objectives, milestones, and essential participants for convening and facilitating group events, briefings, and discussions. We recommend the make-up of the groups, meeting timing and locale, suggest seating techniques, propose the agenda, and discuss potential follow-up events. We assess the urgency of the issues to be resolved and the need for computer assisted decision-making, including telecommunication and Web-based means. Our Web-based WorkGroup Collaborator provides an effective collaborative environment, even for widely dispersed groups, and can readily be tailored to meet customer and participant needs.

ALTARUM's agenda definition services support MOBIS by identifying, clarifying, and prioritizing issues so that working groups remain focused on essential tasks.

Use of Problem-Solving Techniques/Dispute Resolution. As we discuss agenda development with the customer, potential problem-solving techniques emerge from Altarum 's experience and best industry practices. Various problem solving techniques are available, such as flowcharts, workflow diagrams, deployment charts, Pareto charts, cause-and-effect diagrams, affinity diagrams, and Stratification and Is/Is-Not analyses. These techniques promote understanding of the problem. Altarum 's team problem-solving techniques include brainstorming, multivoting, nominal group, and weighted voting techniques. Altarum facilitators ensure participants focus on issues rather than positions and personalities, thus promoting the prompt resolution or reconciliation of disputes, disagreements, and divergent views. 

Altarum 's problem solving and dispute resolution services support MOBIS customers by expediting resolution of contentious issues and allowing timely, effective decision-making.

Convening and Leading Group Briefings and Discussions. Altarum uses pre-event opportunities working with the customer to share background, gather information, and set the stage for meetings, including developing invitational correspondence. Early on, we define ground rules for group interaction and decision-making, such as when the group will push for consensus. We facilitate small group activities and arrange their reporting to the larger group. Consensus for recommendations and follow-up activities are reached using Altarum -facilitated problem-solving techniques. If additional meetings are required, the initial meeting will close by identifying follow-up activities and evaluating the effectiveness of the first meeting. A cycle of monitoring between-meeting assignments and developing the agenda and format for the subsequent meeting are performed as needed. 

Altarum 's discussion leader services support MOBIS customers by ensuring that discussions follow a coherent path toward accomplishing group objectives, and that issues, discussions, and decisions are captured to lay the basis for future meetings, if required.

Recording Discussion Content and Focusing Decision-Making. Altarum uses appropriate techniques and displays to capture and record essential issues and support group problem analysis, problem solving, and decision-making. Additional Altarum facilitators participate in large group sessions to record discussion. Timekeepers, from either Altarum or the group, track time elapsed and guide decision-making based upon agreed ground rules. At the discretion of the customer, audio or video recording is used for later review of the discussion. 

Altarum 's services in this area support MOBIS customers by providing an accurate historical record of the proceedings for later review, and keep meetings progressing toward the stated objectives of the group.

Preparing Reports for Dissemination and the Permanent Record. After the meeting closes, we prepare and circulate a draft record for review and comment before delivering the final permanent record. We will send most drafts by e-mail or use our WorkGroup Collaborator for Web-based continuing discussion. Non-concurrence with the draft are reconciled whenever possible, or the reasons for rejecting the non-concurrence are documented in the permanent record. As needed, we help the customer prepare material for final staffing and implementation of any group proposals.

Altarum 's report production supports MOBIS customers by providing complete, timely, accurate, and efficiently coordinated historical documentation of critical discussions and decisions.

Debriefing, Meeting/Conference Planning, and Logistical Support. We provide structured conference debriefings where we review the objectives, milestones, efforts, outcomes, and accomplishments of the facilitation effort. We identify areas for improvement in planning for the customer's future use, or propose the next steps to design follow-up meetings. This feedback step is an opportunity to review and improve activities and leads to agenda definition and the next planning cycle. Altarum also has the facilities, infrastructure, and experienced support staff to provide complete logistical arrangements and support. 

Altarum 's facilitation services supports MOBIS by providing "full life cycle" planning and execution of efficient, productive conferences and meetings.

Schedule of Items For SIN 874-2: Facilitation Services

Contractors shall provide facilitation and related decision support services to agencies engaging in collaboration efforts, working groups, or integrated product, process, or self-directed teams. Agencies bringing together diverse teams and/or groups with common and divergent interests may require a neutral party to assist them in:

· the use of problem solving techniques 

· resolving disputes, disagreements, and divergent views 

· providing a draft for the permanent record 

· defining and refining the agenda 

· logistical meeting/conference support when performing technical facilitation 

· debriefing and overall meeting planning 

· convening and leading large and small group briefings and discussions 

· preparing draft and final reports for dissemination 

· recording discussion content and focusing decision-making

Offerors shall specify the Labor Category(ies) proposed and the hourly and daily rates for each. Total price for facilitation services will be established at the time the Task Order is placed and will be based on the prices offered herein. The estimated number of hours negotiated with the ordering agency and the labor category(ies) provided will be shown on the resultant Task Order. If the agency Contracting Officer chooses to purchase from this SIN on a Labor Hour basis, the resultant Task Order shall specify the Not To Exceed price, the Labor Category(ies) proposed (with the hourly and daily rates for each), and any applicable Other Direct Costs (ODCs). Should the offeror intend to provide specialized "non-owned" meeting facilities, they should propose them in the space provided below under "Facility/Site".

Note: As a part of the Price Proposal provide descriptions of the labor categories offered, descriptions may be provided on a separate sheet.

	Labor Category Offered
	Government Hourly Rate Offered

	Institute Executive
	$342.54

	Executive Assistant
	$100.88

	Corporate Executive
	$219.96

	Program Manager
	$143.87

	Project Manager
	$134.59

	Senior Expert/Consultant
	$205.88

	Expert
	$86.56

	Chief Business Process Eng
	$257.53

	Lead Business Process Eng
	$235.39

	Institute Business Process Engineer
	$195.63

	Sr Business Process Eng
	$157.33

	Applied Business Process Engineer
	$137.78

	Functional Business Process Engineer
	$115.96

	Intermediate Business Process Engineer
	$114.97

	Business Process Engineer
	$97.26

	Corporate Analyst
	$178.83

	Functional Analyst
	$156.29

	Lead Analyst
	$117.99

	Senior Analyst
	$103.73

	Intermediate Analyst
	$81.26

	Analyst
	$70.42

	Functional Specialist
	$88.00

	Senior Business Specialist
	$56.34

	Business Specialist
	$46.87


SIN 874-3 Survey Services

Altarum provides survey research capabilities that complement our other MOBIS offerings by assisting our customers in preparing for and managing organizational changes and making strategic business decisions. We use surveys, in tandem with other sources of information, to help customers:

· assess strategic choices; 

· evaluate the effectiveness or efficiency of organizational leadership, culture, programs, initiatives, or processes; 

· gather measures of organizational structure, such as size, formalization, centralization, or levels of job-related tension within an organization; and 

· evaluate people issues; i.e., employee attitudes, job knowledge, or job satisfaction.

Survey activities include:

Planning and Survey Design. Altarum 's survey research specialists work closely with our customers to define and refine the survey data collection agenda, assuring the proper data are collected. We assess how the data and survey assessment serves the overall analysis effort, when it is needed, and the best administration media. Alternative data sources are identified and verified to ensure data not available from primary sources are collected. Alternate data sources may also be used to help validate collected survey data, identify data already available in sufficient detail to preclude surveying, or reduce the size of the survey effort. We review topical literature to utilize existing scales or indices for the analysis. If needed, survey development may include structured interviews, focus groups, or pretests. Altarum works in concert with our customers to identify cost-effective ways to enhance the survey response rate. Successful strategies include e-mail cover letters describing the survey, identifying reasons why respondents would complete it, and estimating what benefits may entail. Other strategies, including pre-survey mailings, respondent incentives, or post-survey thank you notes with survey results, may round out the survey planning agenda. 

Altarum 's thorough survey planning and design support MOBIS by setting the stage for successful survey administration, analysis, and results reporting.

Survey Administration. Altarum 's preferred approach to survey administration is our Web-based survey instrument. It allows our customers to reach widely distributed populations to gain the desired data, provides in-progress analysis of trends and issues, and makes the survey results available in the shortest time. Our understanding of Web technology allows us to ensure that survey responses are kept private and data accuracy and integrity is maintained. Where Web-based surveys are not suitable for a customer's needs, Altarum supports more traditional survey techniques internally or works closely with recognized survey data collection firms to efficiently conduct the data collection effort. Survey data usually require substantial data cleaning. Altarum analysts are careful to conduct extensive data consistency checks both within and across survey data items. Univariate and bivariate distributions of various survey data items are checked against information from other data sources if it is available.

Altarum strives to develop and maintain the most timely and complete survey database possible, supporting MOBIS customers by increasing the availability of reliable data for survey analysis and results reporting. 

Survey Data Analysis and Results Reporting. Analysis of survey data includes accounting for a number of issues not normally encountered in data collection, including sampling weights and response rates. We carefully consider the effect of the response rates on the analysis is in conjunction with the sample weights. We thus ensure a proper estimate, and reduce the possibility of errors in statistical tests of differences between estimates generated from the data. Altarum analysts employ qualitative as well as quantitative data analysis strategies to analyze a survey data set depending on the additional data available from other data sources. Altarum offers a full range of report generation techniques to further support survey needs. Our reporting capabilities range from on-line chart, graphical, and tabular displays of real-time data, to formal reports covering all aspects of the survey methodology, analysis, results, recommendations, and potential follow-up activities. We've found the best way to deliver formal survey results to our customers is by briefing the results and recommendations at a time convenient to the customer. 

Altarum is a tested provider of comprehensive and focused survey analysis reports and recommendations, supporting MOBIS by improving customer activities. 

Schedule of Items For SIN 874-3: Survey Services

Contractors shall provide expert consultation, assistance, and deliverables associated with all aspects of surveying within the context of MOBIS. Contractors shall assist with, and/or perform all phases of the survey process to include, but not limited to:

· planning survey design 

· defining and refining the agenda 

· determining proper survey data collection methodology 

· sampling; survey development 

· survey database administration 

· pretest/pilot surveying 

· assessing reliability and validity of data 

· analyses of quantitative and qualitative survey data 

· administering surveys using various types of data collection methods

Production of reports to include, but not limited to: description and summary of results with associated graphs, charts, and tables; description of data collection and survey administration methods; discussion of sample characteristics and the representative nature of data; analysis of non-response; and briefings of results to include discussion of recommendations and potential follow-up actions.

If a firm fixed price delivery order is used, the total price will be established at the time of the delivery order and will be based on the prices offered herein. Indicate any quantity discount, if applicable. If the agency Contracting Officer chooses to purchase from this SIN on a Labor Hour basis, the resultant Task Order shall specify the Not To Exceed price, the Labor Category(ies) proposed (with the hourly and daily rates for each), and any applicable Other Direct Costs (ODCs). Should the offeror intend to charge, as other direct costs, such survey costs relating to printing, postage, long distance, or similar, they should outline these costs in the space provided below under "Item".

Note: As a part of the Price Proposal provide descriptions of the labor categories offered, descriptions may be provided on a separate sheet.

	Labor Category Offered
	Government Hourly Rate Offered

	Institute Executive
	$342.54

	Executive Assistant
	$100.88

	Corporate Executive
	$219.96

	Program Manager
	$143.87

	Project Manager
	$134.59

	Senior Expert/Consultant
	$205.88

	Expert
	$86.56

	Chief Business Process Eng
	$257.53

	Lead Business Process Eng
	$235.39

	Institute Business Process Engineer
	$195.63

	Sr Business Process Eng
	$157.33

	Applied Business Process Engineer
	$137.78

	Functional Business Process Engineer
	$115.96

	Intermediate Business Process Engineer
	$114.97

	Business Process Engineer
	$97.26

	Corporate Analyst
	$178.83

	Functional Analyst
	$156.29

	Lead Analyst
	$117.99

	Senior Analyst
	$103.73

	Intermediate Analyst
	$81.26

	Analyst
	$70.42

	Functional Specialist
	$88.00

	Senior Business Specialist
	$56.34

	Business Specialist
	$46.87


SIN 874-6 Privatization Support Services and Documentation (A-76)

Altarum provides expert advice, consultation, assistance, and documentation in support of studies conducted under OMB Circular A-76 and other privatization or commercial activities studies, projects, and efforts. Altarum has a well-established history of providing expertise in management analysis, work measurement, value engineering, cost analysis, procurement, and other aspects of activities under study, such as: 

Strategic, Business, and Operational Planning. Effective strategic planning is the foundation of any organization's long-term success. By establishing strategic goals and objectives for the organization, a good strategic plan supports prioritization and focusing of people, resources, and efforts toward the critical factors that determine success. Altarum provides support in developing, packaging, and disseminating strategic objectives to ensure that strategic thinking in the A-76 process reaches every member of the organization for many layers of operational support. 

Altarum's strategic, business, and action planning services support MOBIS by helping our customers develop strategic and operational goals and objectives that define organizational success, and develop the plans, processes, and procedures to achieve them.

Cost Comparison Analysis. At the heart of the A-76 process is the cost comparison function. Typically this consists of six major components.

· The Development of a Performance Work Statement (PWS) and Quality Assurance Surveillance Plan (QASP). The PWS is crucial to ensuring a fair and accurate request for solicitation; it defines what is being requested, the performance standards and measures, and timeframes required. It provides the technical performance sections of the RFP or IFB. The PWS should always be performance-oriented, specifying what outputs or measures are desired and limiting directions as to how the results are achieved. Altarum has extensive experience and functional expertise in developing performance work statements in many lines of business commonly used for outsourcing assessments. An effective QASP is critical for Government to monitor in-house or contract performance and ensure that the standards of the PWS are met. Altarum applies its well-defined and fully documented internal quality assurance procedures and methodologies to ensure that customers' quality requirements and performance standards are clearly defined and effectively enforced. 
· Performance of a Management Study to Determine the Government's Most Efficient Organization (MEO). Benchmarking is a common practice allowing commercial organizations to compare their performance with other organizations in order to compete with "best in class" or most efficient/effective practices of industry leaders. The A-76 competitive process encourages Government activities to consider these same implications. Altarum 's services support customers in identifying the Most Efficient Organization (MEO). The MEO is typically based on the Performance Work Statement, and also serves as the government costs basis on the cost comparison form. 
· Development of an In-House Government Cost Estimate (IGCE). Development of an accurate IGCE, describing all costs associated with the performance of the MEO, is essential for making meaningful cost comparisons and business analysis. Altarum has extensive experience in developing ICGEs for a wide variety of programs and initiatives and is fully versed in the A-76 standards. 
· Issuance of the Request for Proposal (RFP) or Invitation for Bid (IFB). Altarum 's breadth and depth of experience in supporting Federal Government acquisition programs makes us uniquely qualified to support customers in the development of technical and functional requirements, decision support analyses, and documentation to support RFP/IFB preparation. 
· Comparison of the In-House Bid Against a Proposed Contract or Interservice Support Agreement (ISSA) Price. Altarum has extensive experience and expertise in cost-benefit analysis applicable to comparing in-house and ISSA bid estimates, and is completely familiar with OMB guidance for A-76 cost evaluation and documentation. Altarum 's comparisons of in-house bids to the ISSA prices ensure there are minimum cost differentials as required by OMB. 
· The Administrative Appeal Process. Altarum ensures the administrative appeals process is in place to confirm that all costs entered on the Cost Comparison Form (CCF) are fair, accurate, and calculated in accordance with A-76 processes and procedures. Altarum has extensive experience supporting Government cost reporting requirements and has the expertise to apply that experience to this critical function.

Altarum's cost comparison services support MOBIS by providing a complete, thorough, and analytically sound basis to support A-76 decisions.

Assessments and/or Studies of Potential Privatization Initiatives. The Government desires to achieve efficiency, without compromising inherent Government functions, when it considers privatization options. Outside assessments, with fair comparisons for a "level playing field" must be made with the Government's uniqueness taken under consideration. Altarum has experience with privatization studies in a wide area of logistics, distribution, asset allocation, and vendor delivery practices.

Altarum 's privatization initiative assessment services support MOBIS by providing our customers with practical and effective recommendations on the initiatives under consideration, backed up by solid, fully documented analysis.

Public-Private Partnership Support. Altarum has utilized its experience to combine private operations knowledge with Government subject matter expertise. We have participated in Integrated Products teams (IPTs) with Government agencies to facilitate the integration of best commercial practices into Government processes and procedures. We consulted on the development of acquisition practices such as performance-based contracting, where Government customers and contractors share in procurement success.

Altarum 's public-private partnership services support MOBIS by facilitating the integration of Government and industry participants into effective, performance-based work teams.

Schedule of Items For SIN 874-6: Privitazation Support Services and Documentation (A-76)

Contractors shall provide expert advice, consultation, assistance, and documentation in support of studies conducted under OMB Circular A-76 or other privatization or commercial activities studies, projects, or efforts. These services may include, but are not limited to:

· strategic, tactical, and operational level planning support 

· comparison of in-house bids to proposed Interservice Support Agreement (ISSA) prices; 

· initial study planning 

· assessments and or studies of potential privatization initiatives 

· administrative appeal process suppor 

· development of in-house Government cost estimates 

· development of Performance Work Statements (PWS) 

· public-private partnership supportdevelopment of Quality Assurance Surveillance Plans (QASP) 

· performance of management studies to determine the Government's Most Efficient Organization (MEO)

Offerors shall specify the Labor Category(ies) proposed and the hourly and daily rates for each. Total price for privatization support services will be established at the time the Task Order is placed and will be based on the prices offered herein. The estimated number of hours negotiated with the ordering agency and the labor category(ies) provided will be shown on the resultant Task Order.

If the agency Contracting Officer chooses to purchase from this SIN on a Labor Hour basis, the resultant Task Order shall specify the Not To Exceed price, the Labor Category(ies) proposed (with the hourly and daily rates for each), and any applicable Other Direct Costs (ODCs). ). 

Note: As a part of the Price Proposal provide descriptions of the labor categories offered, descriptions may be provided on a separate sheet.

	Labor Category Offered
	Government Hourly Rate Offered

	Institute Executive
	$342.54

	Executive Assistant
	$100.88

	Corporate Executive
	$219.96

	Program Manager
	$143.87

	Project Manager
	$134.59

	Senior Expert/Consultant
	$205.88

	Expert
	$86.56

	Chief Business Process Eng
	$257.53

	Lead Business Process Eng
	$235.39

	Institute Business Process Engineer
	$195.63

	Sr Business Process Eng
	$157.33

	Applied Business Process Engineer
	$137.78

	Functional Business Process Engineer
	$115.96

	Intermediate Business Process Engineer
	$114.97

	Business Process Engineer
	$97.26

	Corporate Analyst
	$178.83

	Functional Analyst
	$156.29

	Lead Analyst
	$117.99

	Senior Analyst
	$103.73

	Intermediate Analyst
	$81.26

	Analyst
	$70.42

	Functional Specialist
	$88.00

	Senior Business Specialist
	$56.34

	Business Specialist
	$46.87


SIN 874-7 Program Integration and Project Management Services 

Altarum provides a complete range of program and project management, integration, and oversight services required for effective management, operations, and business improvement. Altarum has over 15 years' experience providing this support to Federal, state, and commercial program managers. Our integrated team approach to the functional and technical challenges of program management ensures that all oversight requirements are met and that cost, schedule, and performance objectives are achieved. Altarum is knowledgeable and experienced in the full range of standard Federal Government program management tools; we are also capable of rapidly tailoring or developing tools to meet specific program needs. Program support services include:

Program and Project Management Support. Altarum uses its proven program management tools, techniques, and skills to provide seamless information sharing between Altarum and the customer's program management organization to enable better management of program cost, schedule, and performance objectives. Altarum offers a fully integrated, scalable, and customizable set of capabilities, including:

· Strategic Planning 

· Risk Management 

· Life Cycle Cost, Cost-Benefit, and Economic Analyses 

· Activity Based Costing (ABC) 

· Cost as an Independent Variable (CAIV) 

· Business Case Analysis 

· Performance Measurement 

· Configuration Management 

· Implementation Planning 

· Operations Research and Systems Analysis 

· Modeling and Simulation Support 

· Budget Development and Forecasting 

· Automated Tool Development and Support

Altarum offers a uniquely powerful set of program management capabilities in our Enterprise Navigator. This Web-based tool, currently deployed in support of the Department of Treasury and the Health Care Financing Administration (HCFA), enables managers to monitor multiple development and operational systems from their desktop. By creating a collaborative program management environment for collecting and disseminating essential information to the entire spectrum of program members, the Enterprise Navigator provides a powerful tool for configuration management and control, program documentation, and collaborative processes and procedures. The Altarum Enterprise Navigator's capabilities can readily be tailored or augmented to support customers' unique needs. 

Altarum leverages our program management support system and our carefully developed and documented internal project management procedures to provide world-class support to any size project management effort. Altarum personnel are extensively trained in effective project management tools and techniques and can readily translate these skills into supporting our customers' project management needs. The scalability and modularity of our program management support toolset allows Altarum to rapidly field the capabilities required to meet customers' needs.

Altarum 's program and project management services support MOBIS by providing flexible, responsive, technically and programmatically sound analysis and management support across the full spectrum of program/project management needs.

Program Oversight. Altarum is fully knowledgeable of Federal and DoD program oversight legislation, regulations, and requirements. Our program management systems are fully compliant with the requirements of the Government Performance and Results Act (GPRA) and Clinger-Cohen Act (Information Technology Management Reform Act (ITMRA)) and other program oversight legislation. We have extensive experience operating under the DoD-5000 series acquisition policies and regulations and are intimately familiar with the reporting and documentation requirements they establish. Our program management toolset provides ready access and analysis of program management data, and our extensive experience working with program assessment and evaluation offices, cost and economic analysis centers, and other oversight agencies allows us to provide accurate, timely, and complete responses to scheduled and ad hoc oversight reporting requirements.

Altarum 's program oversight services support MOBIS by providing technical expertise in program oversight requirements combined with the management tools, techniques, and skills to collect, analyze, and report the essential data to keep customers' programs fully compliant with minimum impact on program operations.

Program Integration (Team Leader). Altarum has extensive experience integrating the performance of complex, multi-task programs. As a Prime Contractor, we have managed and coordinated the efforts of multiple subcontractors on a variety of major development and analysis programs. We also have participated with our Government customers in facilitating and supporting the performance of combined Government-contractor Integrated Product Teams (IPTs) on several major programs. Our experience has shown that the critical factor in any successful program integration is the effective and efficient sharing of information among all participants. 

Altarum 's program integration services support MOBIS by welding diverse program elements into cohesive, focused, high-performance working groups by managing, coordinating, and facilitating a program environment that promotes open communication, innovative problem-solving, and efficient application of all resources.

Schedule of Items For SIN 874-7: Program Integration and Project Management Services

Contractors shall provide services in the management, integration, and programs and projects. These services may include, but are not limited to:

· program management 

· program oversight 

· project management 

· program integration (team leader)

Offerors shall specify the Labor Category(ies) proposed and the hourly and daily rates for each. Total price for program integration and project management services will be established at the time the Task Order is placed and will be based on the prices offered herein. The estimated number of hours negotiated with the ordering agency and the labor category(ies) provided will be shown on the resultant Task Order. 

If the agency Contracting Officer chooses to purchase from this SIN on a Labor Hour basis, the resultant Task Order shall specify the Not To Exceed price, the Labor Category(ies) proposed (with the hourly and daily rates for each), and any applicable Other Direct Costs (ODCs). 

Note: As a part of the Price Proposal provide descriptions of the labor categories offered, descriptions may be provided on a separate sheet.

	Labor Category Offered
	Government Hourly Rate Offered

	Institute Executive
	$342.54

	Executive Assistant
	$100.88

	Corporate Executive
	$219.96

	Program Manager
	$143.87

	Project Manager
	$134.59

	Senior Expert/Consultant
	$205.88

	Expert
	$86.56

	Chief Business Process Eng
	$257.53

	Lead Business Process Eng
	$235.39

	Institute Business Process Engineer
	$195.63

	Sr Business Process Eng
	$157.33

	Applied Business Process Engineer
	$137.78

	Functional Business Process Engineer
	$115.96

	Intermediate Business Process Engineer
	$114.97

	Business Process Engineer
	$97.26

	Corporate Analyst
	$178.83

	Functional Analyst
	$156.29

	Lead Analyst
	$117.99

	Senior Analyst
	$103.73

	Intermediate Analyst
	$81.26

	Analyst
	$70.42

	Functional Specialist
	$88.00

	Senior Business Specialist
	$56.34

	Business Specialist
	$46.87


IV. Labor Category Descriptions

	Institute Executive 

	Functional Responsibility:  Persons assigned to this category include those in the uppermost management level within the Institute, e.g., the Institute’s Chief Operating Officer, Chief Technical Officer and Business Unit Directors.  These individuals participate in establishing the strategic goals of the Institute oversee and report operating unit performance to the Institute’s Board of Directors, quarterly.  They are called upon to impart their executive level expertise in management operations and business improvement services and to ensure the Institute’s commitment of critical, scarce resources to a particular project.  These individuals are authorized to negotiate and make binding decisions for the Institute

	Minimum Credentials: A senior executive with designated signature authority to commit the Institute 
	


	Executive Assistant

	Functional Responsibility:  Persons assigned to this category provide senior technical and administrative support in the development of studies, analyses, and research reports.  They have extensive executive-level administrative experience with demonstrated increase in senior management support responsibility.  They perform basic analysis to identify management solutions to organize and prioritize project tasks, exercise qualitative skills to document project plans, budget performance and progress against these plans.  They organize, review produce and edit project documentation to ensure compliance with Institute reporting standards and documentation practices and policies.  They perform professional technical, managerial and administrative tasks under the supervision of senior technical management to augment business process analyses and related services. They perform specialized technical writing and other documentation tasks to record business improvement and other project recommendations.  They study advances in the management and technical documentation practices using this information to help implement improvements in project management techniques.

	Minimum Credentials:  High School Diploma with 12 years of progressively more responsible administrative support to higher management levels.
	Alternate Credentials: Associate’s degree and 10 years of experience, a Bachelor’s degree and 8 years of experience or a Master’s degree and 6 years of experience


Corporate Executive

Functional Responsibility: Includes Altarum Senior Management and Division Directors. Manages substantial contract operations involving multiple projects and personnel at diverse locations. Organizes, directs, and coordinates planning and production of all contract activities. Demonstrated communications skills with all levels of management. Establishes and alters (as necessary) management structure to effectively direct contract support activities. Meets and confers with customer management officials regarding the status of specific Contractor activities and problems, issues or conflicts requiring resolution. Negotiates and makes binding decisions for the company. Corporate Officers are authorized to negotiate and make binding decisions for the company on actual Delivery Orders under this contract. Minimum Education: Master's degree1; Minimum Experience: 15 years2

Program Manager

Functional Responsibility: Applies analytical skills to support process improvement, studies, and analysis projects. Applies an organization-wide set of disciplines for the assessment, planning, analysis, design, and implementation of business systems on an enterprise-wide basis, across a major sector of the enterprise, or for process or productivity improvement. Performs strategic planning, business area analysis, audits, and evaluations. Provides facilitation and related decision support services to customer management. In addition, provides management and leadership for complex, multi-task projects. Interfaces with government management personnel, contract managers, and customer agency representatives. Responsible for formulating and enforcing work standards, assigning work schedules, reviewing work quality, communicating policies, purposes, and goals of the project to team members. Minimum Education: Bachelor's degree; Minimum Experience: 12 years2

Project Manager

Functional Responsibility: Applies analytical skills to support process improvement, studies, and analysis projects. Typical duties include analysis, planning, establishment of requirements, functional modeling, development of procedures, development of operational architectures, and other related management and technical duties. Applies an organization-wide set of disciplines for the assessment, planning, analysis, design, and implementation of business systems on an enterprise-wide basis, across a major sector of the enterprise, or for process or productivity improvement. Performs enterprise strategic systems planning, enterprise program planning and business area analysis, audit, and evaluation. Provides facilitation and related decision support services to various groups. Also acts as a task/project leader responsible for the overall management of all or part of a specific Delivery Order. Interfaces with government management personnel, contract managers, and customer agency representatives. Responsible for formulating and enforcing work standards, assigning contractor schedules, reviewing work quality, communicating policies, purposes, and goals of the project to team members. Minimum Education: Bachelor's degree; Minimum Experience: 8 years2

Senior Expert/Consultant

Functional Responsibility: Includes senior executive professional, functional, and technical experts such as Altarum employees and consultants who provide specialized analytical services and support to resolve program and project issues. Provides technical and functional leadership and direction of complex project tasks and act as corporate resource across many programs/projects. Areas of expertise include, but are not limited to: operations research, engineering, mathematics, statistics, health services, economics, and management science. Minimum Education: Bachelor's degree; Minimum Experience: 15 years2

Expert

Functional Responsibility: Provides functional and technical expertise and other specialized analytical services and support to resolve project issues. Includes technical and functional support to help the project team and its leadership structure and resolve complex project tasks. Areas of expertise include, but are not limited to: operations research, engineering, mathematics, statistics, health services, economics, and management sciences. Minimum Education: Bachelor's degree; Minimum Experience: 10 years2

	Chief Business Process Engineer 

	Functional Responsibility:  This category includes very senior technical individuals who have a broad-based, business process engineering background.  Individuals in this category typically possess advanced degrees in management science, operations research, heath science, mathematics, statistics or other comparable technical disciplines.  They develop and apply new technology and analysis methods where needed to solve complex business systems, re-engineering and analysis problems confronting individual projects.  They apply their expertise across multiple projects, direct the technical analysis component of large scale or specialized projects, and lead the effort in their area of specialization.  They design highly-specialized process improvements to existing systems and perform senior level technical or management services.   Their technical and functional leadership directs the work of others to resolve difficult, technically complex project issues and serve as a technical mentor to other management, scientific and business process engineering staff assigned to the project. 

	Minimum Education: Bachelor’s degree in a technical or analytical field and 15 years of experience.
	Alternate Credentials: Masters degree and 13 years of experience or PhD, or equivalent, and 10 years of experience


	Lead Business Process Engineer 

	Functional Responsibility: This category includes very senior individuals who possess critical business process engineering, management science, statistics, heath science, mathematics, or comparable technical background and education.  They apply sophisticated technical and analysis methods to solve complex business system and related technical analysis problems confronting individual or multiple organizations. They apply their expertise across multiple projects, direct the re-engineering and process improvement analyses for large scale or specialized projects.  They lead the effort in their area of specialization, performing high-level process improvement analyses including those to solve an organization’s technical or management services issues.  Their technical and functional leadership directs the work of others to resolve difficult, technically complex project issues, and they serve as a technical mentor to other management, scientific and business process engineering staff assigned to the project.

	Minimum Credentials: Bachelor’s degree in a technical or analytical field and 12 years of experience
	Alternate Credentials:  Master’s degree and 10 years of experience or PhD, or equivalent, and 7 years of experience.


	Institute Business Process Engineer 

	Functional Responsibility: This category includes senior individuals that possess special business process engineering, management science, heath science, mathematics, or comparable technical background and education.  They apply state-of-the-art technical and business analysis methods to solve complex systems re-engineering and analysis problems confronting organizations.  They direct the process improvement or analysis component of large scale or specialized projects, and they lead the effort in their area of specialization, performing business systems engineering, technical or management services.   They serve as the project leader, or technical director on complex, technical projects, formulating project plans and enforcing work standards, reviewing work quality, and interfacing with customer representatives.  

	Minimum Credentials: Bachelor’s degree in technical or analytical field and 8 years of experience.
	Alternate Credentials: Master’s degree and 6 years of experience.


	Senior Business Process Engineer 

	Functional Responsibility: This category includes experienced individuals that possess a business process engineering, management science, statistics, heath science, mathematics, or comparable technical background and education.  They apply proven technical and analysis methods to solve business systems engineering and analysis problems confronting individual projects.  These persons lead the analysis component of medium to large process improvement projects and supervise the effort of other less experienced analyst and engineers on the project, performing business systems engineering, technical or management services.  They provide the technical direction for the project and lead projects that have a strong dependence on their technical skill and training.  They formulate and implement the project technical approach, monitor the project progress against these plans, and interface with the customer on technical issues.  

	Minimum Credentials: Bachelor’s degree in a technical or analytical field and 5 years of experience.
	Alternate Credentials: Master’s degree and 3 years of experience.


	Applied Business Process Engineer 

	Functional Responsibility:  Persons in this category have applied their training in such business and technical disciplines as business process engineering, mathematics, heath science, operations research, political science and management science.  They use their technical skill and experience to develop scientific and analytical tools to solve moderately complex technical problems confronting individual organizations.  Their typical duties include support of business analysis and planning, identification of process improvements, implementation of program management support procedures, development of business functional architectures, and other related management analysis and technical duties.   They draw upon a wide set of disciplines for the planning, analysis, design, and implementation of business systems on an enterprise-wide basis or across a major sector of the enterprise.  They often perform enterprise strategic systems planning, enterprise information planning and business area analysis under supervision of a program managers or more senior analyst and engineers, but are capable of leading such tasks which focus on their specific field of expertise.

	Minimum Credentials: Bachelor’s Degree in a technical field and 4 years of experience.
	Alternate Credentials: Master’s degree with 2 years’ experience.


	Functional Business Process Engineer 

	Functional Responsibility: Persons in this category have applied their training in such business and technical disciplines as business process engineering, mathematics, heath science, operations research, political science and management science.  They apply industry-standard technical methods to solve business systems re-engineering and analysis problems confronting individual organizations. They often conduct the functional analysis component of MOBIS projects. Typically they work for more experienced analyst and engineers on the project, performing functional and technical assessments of business functions. They provide the technical inputs to projects that have a strong dependence on their functional experience and technical skills.  These persons execute technical tasks in accordance with the project technical approach, report on project progress, and develop functional descriptions and other technical material to be used in discussions with the customer.  

	Minimum Credentials: Bachelor’s degree in a technical field and 4 years of experience
	Alternate Credentials: Master’s degree or 10 years of related experience


	Intermediate Business Process Engineer 

	Functional Responsibility: Persons in this category have applied their training in such business and scientific disciplines as business process engineering, mathematics, heath science, operations research, political science and management science. They apply routine technical and analysis methods accepted in the industry to solve business systems re-engineering and process improvement problems.  They conduct the engineering or analysis component of technical projects and typically work for more experienced analysts and engineers on the project, performing business systems engineering and technical or management services.  They provide the technical inputs to projects that have a strong dependence on their technical skill and training and execute technical tasks in accordance with the project technical approach, report on project progress, and develop technical material to be used in discussions with the customer. 

	Minimum Credentials: Bachelor’s degree in a technical field and 3 years of experience
	Alternate Credentials: Master’s degree or 10 years of  related experience


	Business Process Engineer 

	Functional Responsibility:  Persons in this category have applied their training in such business and scientific disciplines as business process engineering, mathematics, heath science, operations research, political science and management science.  They work for more experienced analysts, engineers, and management staff assigned to the project.  They apply business systems engineering, and/or related technical services generally under the guidance of more experienced individuals.  They develop the technical data and other inputs to support the identification of process improvement solutions; by relying on the technical skill and training that they obtained through formal education.  They execute technical tasks in accordance with the project technical approach and develop technical material to be used in discussions with the customer. The generally work under the guidance of more senior analyst and engineers.

	Minimum Credentials: Bachelor’s degree in a technical field
	Alternate Credentials: 5 years of related experience


Corporate Analyst

Functional Responsibility: Applies analytical skills to support process improvement, studies, and analysis projects. Typical duties include analysis, planning, establishment of requirements, functional modeling, development of procedures, development of functional architectures, and other related management and technical duties. Applies process improvement and reengineering methodologies and principles to conduct process modernization projects. Responsible for effective transitioning of existing project teams and the facilitation of project teams in the accomplishment of project activities and objectives. Provides group facilitation, interviewing, training and provides additional forms of knowledge transfer. Coordinates between multiple project teams to ensure enterprise-wide integration of reengineering efforts, including activity and data modeling, developing modern business methods, identifying best practices, and creating and assessing performance measurements. Minimum Education: Bachelor's degree; Minimum Experience: 15 years2

Functional Analyst

Functional Responsibility: Includes professional, functional, and technical expertise not otherwise covered. Provides specialized analytical services and support to resolve program and project issues. Provides technical and functional leadership and direction of complex project tasks. Areas of expertise include, but are not limited to: Operations Research, Mathematics, Statistics, Health Services, and Economics. Minimum Education: Bachelor's degree; Minimum Experience: 12 years2

Lead Analyst

Functional Responsibility: Applies analytical skills to support process improvement, studies and analysis projects. Typical duties include analysis, planning, establishment of requirements, functional modeling, development of procedures, development of operational architectures, and other related management and technical duties. Applies an organization-wide set of disciplines for the planning, analysis, design, and implementation of business systems on an enterprise-wide basis or across a major sector of the enterprise. Performs enterprise strategic systems planning, enterprise information planning and business area analysis. Task leader on large multi-task projects; may lead smaller projects.Minimum Education: Bachelor's degree3; Minimum Experience: 7 years2

Senior Analyst

Functional Responsibility: Applies analytical skills to support process improvement, studies and analysis projects. Typical duties include analysis, planning, establishment of requirements, functional modeling, development of procedures, development of functional architectures, and other related management and technical duties. Applies an organization-wide set of disciplines for the planning, analysis, design, and implementation of business systems on an enterprise-wide basis or across a major sector of the enterprise. Performs enterprise strategic systems planning, enterprise information planning and business area analysis. Primarily performs technical and functional tasks under supervision of program and project managers; leads tasks in specific field of expertise. Minimum Education: Bachelor's degree3; Minimum Experience: 4 years2

Intermediate Analyst

Functional Responsibility: Applies analytical skills to support process improvement, studies and analysis projects. Typical duties include analysis, planning, establishment of requirements, functional modeling, development of procedures, development of functional architectures, and other related management and technical duties. Applies an organization-wide set of disciplines for the planning, analysis, design, and implementation of business systems on an enterprise-wide basis or across a major sector of the enterprise. Performs enterprise strategic systems planning, enterprise information planning and business area analysis. Minimum Education: Bachelor's degree4; Minimum Experience: 2 years4

Analyst

Functional Responsibility: Applies analytical skills to support process improvement, studies and analysis projects. Typical duties include analysis, planning, establishment of requirements, functional modeling, development of procedures, development of functional architectures, and other related management and technical duties. Applies an organization-wide set of disciplines for the planning, analysis, design, and implementation of business systems on an enterprise-wide basis or across a major sector of the enterprise. Performs enterprise strategic systems planning, enterprise information planning and business area analysis. Minimum Education: Bachelor's degree4; Minimum Experience: 1 year4

	Functional Specialist

	Functional Responsibility:  Persons assigned to this category posses the functional knowledge and/or analytical skills necessary to support process improvement studies and analysis projects.  Typical duties include program management support, general business analysis, and planning activities. They implement functionally oriented technical procedures and practices to satisfy business management information needs.  They rely heavily on functional knowledge of specific business functional areas and related management and technical skills. They apply analytical disciplines to support the planning, analysis, design, and implementation of business systems across a major sector of the enterprise.  They also perform functional systems planning and analysis, typically under the direction of more senior personnel.

	Minimum Credentials:  Bachelor’s degree and 2 years of experience.
	Alternate Credentials: Masters degree or Associate’s degree and 5 years of experience.


Senior Business Specialist

Functional Responsibility: Provides technical and administrative support in the development of studies, analyses, and reports. Performs specialized research and technical writing tasks. Performs basic analysis to identify potential general solutions and lines of research for project tasks. Provides documentation and other management expertise in the development of technical reports and business documentation. Studies and analyzes current advances in the management practices and technical documentation and uses this information to formulate, implement, document, and evaluate processes, practice, systems, programs, or technology. Minimum Education: Bachelor's degree5; Minimum Experience: 6 years5

Business Specialist

Functional Responsibility: Provides technical and administrative support in the development and documentation of studies, analyses, and reports. Performs basic research and technical writing tasks under the supervision of technical and professional staff. Performs basic analysis to identify potential general solutions and lines of research for project tasks. Provides production and management expertise in the development and publication of technical and business documentation. Studies and analyzes current advances in the publications field and uses this information to formulate, implement, document, and evaluate processes, practice, systems, programs, or technology. Minimum Education: Associate's degree6; Minimum Experience: 4 years6

