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AUTHORIZED FEDERAL SUPPLY SCHEDULE PRICE LIST 
Professional Services Schedule (PPS)
Industrial Group: 00CORP
650 Poydras Street, Suite 2523 

New Orleans, LA 70130

Phone: (504) 208-0609 

Fax: (504) 544-6881 

EXECUTIVE SUMMARY 

About NOVACES
NOVACES (pronounced no-vā'-səz) is a premier implementer of today’s most powerful management and operations improvement methodologies that strengthen operational capabilities and financial performance. We deliver Performance Improvement (Lean, Six Sigma, Theory of Constraints), Project & Program Management, Leadership Development and Emergency and Disaster Recovery consulting and training to clients in government, defense, healthcare, manufacturing, maritime and service industries.  We are dedicated to advancing the science of management and operations improvement and leveraging research to provide the most effective solutions in the market.

Whether you are just beginning the journey in continuous process improvement (CPI), starting a new program or project, or supplementing a current program to ensure a mission, we bring deep process and program expertise to correctly identify performance gaps and apply best-in-class process training, techniques and tools.

Our unique, high-performance deployment roadmap quickly generates results from the classroom to the field.  And it ensures efficiencies in customizing program design and delivery for your organization’s unique needs.

With multi-disciplinary expertise in achieving continuous improvement for government and defense, we deliver complete solutions that make CPI an integral building block of your enterprise.

Where We Started

NOVACES has its roots in research into Lean and Six Sigma applications to ship system design for the Gulf Coast Region Maritime Technology Center at the University of New Orleans. 

With funding from the Office of Naval Research, the founders of NOVACES assisted Northrop Grumman Ship Systems (NGSS) to become the first U.S. shipyards to implement Lean Six Sigma (LSS).  This project helped facilitate the spread of LSS throughout NGSS both in manufacturing and services, saving $34 million in the first year alone.

Building on the NGSS groundbreaking success, NOVACES has grown to provide implementations of Lean (a systematic approach to process improvement) and Six Sigma (a rigorous, data-driven, decision–making process) to the government and defense industries.  

We have shaped this experience into an integrated toolbox for training, mentoring and ensuring sustained process improvement throughout government and defense. We have further developed solutions for program and project management, military and veterans’ healthcare as well as emergency management and disaster recovery.
How We Help

By blending the best thinking with hands-on implementation, NOVACES helps you to fix today’s most critical problems and build capabilities for tomorrow.

Our skilled specialists have the kind of real experience that permits us to implement process improvements in the way you see your own organizational goals and objectives.  Moreover, our experience across business and government enterprises has allowed us to integrate our proven approach to providing Professional Services.

Our offerings in the areas of Performance Improvement (Lean, Six Sigma, Design for Six Sigma, Theory of Constraints), Agile Emergency Management, Change Management, Project & Program Management, Leadership Development, Survey Development and Administration and other management methods deliver rapid yet lasting results.

Services

For a decade, NOVACES has grown to provide a portfolio of services that focus on the firm’s passion to improve the operational performance of government, military, and business. Our services - which are the result of a long-standing commitment to applied research, investments in specialized talent, and a relentless pursuit of continuous improvement - are designed to produce breakthroughs in performance for our clients. We search for opportunities to work with passionate leaders who wish to push the limits of what’s possible, to work outside the boundaries of traditional thinking, and to achieve remarkable results. 
Providing Focus for Leaders of Complex Organizations

The complexity of operational challenges and the uncertainty this creates prevents leaders from taking decisive action.  Detangling these complex issues requires special management tools that few leaders have at their disposal. Our experts bring the systems thinking and specialized toolsets to focus attention on core issues.
Delivering Reliable Execution of Government Projects 
Our project portfolio management solution enables government organizations to seamlessly manage all projects, resources and tasks within one enterprise solution. It is designed specifically for government projects that depend on speed-to-market and reliable delivery to end users with our sophisticated, yet elegantly simple system for managing project portfolios. The ability to execute projects reaches its full potential when this system is used as a platform for implementing Critical Chain Project Management.

Ensuring Our Military and Veterans Receive Excellent Healthcare

There are many challenges to modernizing the military and veterans’ healthcare system. Understanding how to design excellent healthcare processes that leverage the advantages of integrated healthcare facilities and information technology is at the core of what we do.

Optimizing Our Military’s Mission Readiness
Our military's readiness is a concern of military leaders, government leaders, and U.S. citizens alike. However, readiness cannot come at any cost. Improving how we maintain our military assets at peak readiness levels, but at greatly reduced costs is a charge we work at every day.

Speeding Up the Recovery of Communities After Disasters
Recent disasters in the U.S. have been unprecedented in scope and cost, and call for a more systematic approach to preparedness and response management. Communities are impacted by disasters too often and an efficient recovery demands solutions that accelerate the recovery process and incorporate lessons learned to improve preparedness for future events. We offer emergency management (EM) consulting and training services.  Specifically, our EM services address the direct needs of FEMA and related agencies to improve response and recovery performance via Agile Emergency Management (AEM).  AEM, a methodology we invented, integrates long-proven project management principles into the Incident Command System (ICS) creating vastly improved results.

Mission Experience

We have been fortunate to work with a wide variety of government agencies and supporting providers where we have completed work or where work still is underway including the U.S. Army, Defense Logistics Agency, Missile Defense Agency, NAVAIR, Navy Medicine (NAVMED), Federal Emergency Management Agency, Environmental Protection Agency, U.S. Patent and Trademark Office, National Oceanic and Atmospheric Administration, Veterans Administration, U.S. Dept. of Homeland Security, U.S. DOT MARAD, Federal Emergency Management Agency, U.S. Coast Guard and more.

Authorized Federal Supply Schedule Price List 
Online access to contract ordering information, terms and conditions, 
up-to-date pricing and the option to create an electronic delivery order is 
available through GSA Advantage™, a menu-driven database system. 

The Internet address for GSA Advantage™ is https://www.gsaadvantage.gov/advgsa/advantage/main/start_page.do.  

Contract Number: 

GS-10F-0261T 

Contract Award Date:

May 29, 2007
Contract Period: 

May 31, 2007 – May 30, 2017
Contract Administrator: 

Ivan Radovic

President

Office: (504) 208-0609 

Facsimile: (504) 544-6881 

iradovic@novaces.com
DUNS Number: 

167038228 

Business Size: 

Small

Approved Special Item Numbers: 

874-1: Integrated Consulting Services 

874-4: Training Services: Instructor Led Training, Web Based Training and Education Courses, Course Development and Test Administration, Learning Management, Internships
C100-03 Ancillary Supplies and Services 
874-6 - Acquisition Management Support

874-7:  Integrated Business Program Support Services
874‑9:  Off-the-Shelf Training Devices and Training Materials

CUSTOMER INFORMATION
SERVICES & PRICES

1a. Table of Awarded Special Item Numbers (SINs): 

874-1:

874-1(RC): Integrated Consulting Services
874-4:

874-4(RC): Training Services: Instructor Led Training, Web Based Training and Education Courses, Course Development and Test Administration, Learning Management, Internships
C100-03:

C100-03 (RC): Ancillary Supplies and Services
874-6:

874-6: (RC): Acquisition Management Support

874-7: 

874-7(RC): Integrated Business Program Support Services
874‑9:
874-9 (RC): Off-the-Shelf Training Devices and Training Materials

NOVACES LLC offers the Government prices FOB Destination, “Domestic and Overseas Delivery” for Special Item Numbers (SINs) 874-1, 874-1RC, Integrated Consulting Services; 874-4, 874-4RC, Training Services; C100-03, C100-03RC; Ancillary Supplies and Services, 874-6, 874-6RC, Acquisition Management Support, 874-7, 874-7RC, Integrated Business Program Support Services and 874‑9, 874-9RC, Off-the-Shelf Training Devices and Training Materials.
1b. Identification of the Lowest Priced Item/Service and Lowest Unit Price for That Item/Service for Each Special Item Number Awarded. 
Prices shown in the price list are valid for all areas worldwide.  Travel costs will be expensed in accordance with Joint Travel Regulations.  For any overseas work, pricing will also reflect current State Department indices of living costs abroad. 

2. Maximum Order Limitation: $1,000,000.00 
3. Minimum Order: $100.00
4. Geographic Coverage (Delivery Area): Worldwide. 

5. Point of Production: 
650 Poydras Street, Suite 2523, New Orleans, LA, 70130
New Orleans, LA 70130

6. Discount From List Prices or Statement of Net Price: 
Prices shown in the price list are net with all discounts deducted. 

7. Quantity Discounts: As reflected in the price list.

8. Prompt Payment Terms: Net 30 Days 

9a. Annotate if Government Commercial Purchase Card is Accepted: [X] Yes, [ ] No 
The types of Government purchase card(s) accepted for payment are American Express, VISA and Master Card. 

9b. Discount for Payment by Government Commercial Credit Card: None. 

10. Foreign Items: None. 

11a. Time of Delivery: Specified on the Task Order.
11b. Expedited Delivery: To be determined at the time of task order/delivery. 

11c. Overnight and Second Day Delivery: To be determined at the time of task order/delivery. 

11d. Urgent Requirements:  NOVACES LLC will negotiate with the contracting agencies on an ad hoc basis in an effort to meet accelerated delivery for rush requirements. 

12. FOB Point(s): Destination. 

13. Ordering Address:  Please forward all orders to the designated individual at the address below: 

Attn: Ivan Radovic
NOVACES, LLC

650 Poydras Street, Suite 2523 

New Orleans, LA 70130

Phone: (504) 208-0609 

Fax: (504) 544-6881 

Email: iradovic@novaces.com  

14. Payment Address: 
NOVACES, LLC 

Attn: Cheryl Braden

8 Robbins Street, Suite 101
Toms River, NJ  08753

Phone: (732) 383-6010

Email:  iradovic@novaces.com
15. Warranty Provision: N/A
16. Export Packing Charges: N/A 

17. Terms and conditions of Government Commercial Credit Card Acceptance: N/A
18. Terms and Conditions of Rental, Maintenance and Repair: N/A 

19. Terms and Conditions of Installation: N/A 

20. Terms and Conditions of Repair Parts Indicating Date of Parts Lists and Discounts from List Prices: N/A 

21. List of Service and Distribution Points: N/A 

22. List of Participating Dealers: N/A 

23. Preventative Maintenance: N/A 

24. Year 2000 (Y2K) Compliant: 
Any information technology products supplied will be Y2K compliant. 

25. Environmental Attributes, e.g. Recycled Content, Energy Efficiency and/or Reduced Pollutants: 
NOVACES LLC will comply with any applicable environmental guidelines/ regulations associated with the production and distribution of products and services under this GSA Schedule. 

SERVICES AND PRICING 
SIN 874‑1:

SIN 874-1 (RC): Integrated Consulting Services
NOVACES LLC provides expert advice, assistance, guidance or counseling in support of agencies' critical business functions.  This includes studies, analyses and reports documenting any proposed developmental, consultative or implementation efforts. Examples of consultation include but are not limited to: strategic, business and action planning; high performance work; process and productivity improvement; systems alignment; leadership systems; organizational assessments; cycle time; performance measures and indicators; program audits, evaluations, and customized training.
	Labor Category
	GSA Labor Rates

	
	11/14/15 - 11/13/16
	11/14/16 - 5/30/17
	5/31/17 - 5/30/18

	Executive Strategy Principal 
	$493.30
	$503.17
	$513.23

	Executive Strategy Senior Associate 
	$369.97 
	$377.37 
	$384.92 

	Principal Consultant
	$271.31 
	$276.74 
	$282.28 

	Senior Consultant
	$221.59 
	$226.02 
	$230.54 

	Junior Consultant
	$69.06 
	$70.44 
	$71.85 

	Staff Business Consultant I
	$270.68 
	$276.09 
	$281.61 

	Senior Business Consultant I
	$248.02 
	$252.98 
	$258.04 

	Senior Business Consultant II
	$192.19 
	$196.04 
	$199.96 

	Senior Project Manager 
	$201.91 
	$205.95 
	$210.06 

	Senior Project Scheduler 
	$127.48 
	$130.03 
	$132.63 

	Program Management Specialist
	$165.31 
	$168.62 
	$171.99 

	Program Management Associate
	$116.67 
	$119.01 
	$121.39 

	Senior Compliance Advisor 
	$197.32 
	$201.27 
	$205.29 

	Senior Business Analyst 
	$178.04 
	$181.60 
	$185.23 

	Junior Business Analyst 
	$89.70 
	$91.50 
	$93.33 

	Senior Subject Matter Expert 
	$147.99 
	$150.95 
	$153.97 

	Subject Matter Expert 
	$137.43 
	$140.18 
	$142.99 

	Administrative Assistant**
	$51.48 
	$52.51 
	$53.56 

	Intern 
	$19.73 
	$20.13 
	$20.53 

	**SCA Labor Category
	 
	 
	 


SCA MATRIX
	SCA Eligible Contract Labor Category
	SCA Equivalent Code
	WD Number

	Administrative Assistant
	01020-Administrative Assistant
	05-2233


The Service Contract Act (SCA) is applicable to this contract and it includes SCA applicable labor categories. The prices for the indicated (**) SCA labor categories are based on the U.S. Department of Labor Wage Determination Number(s) identified in the SCA matrix. The prices awarded are in line with the geographic scope of the contract (i.e. nationwide).
Note: All Labor Rates are inclusive of the IFF (Industrial Funding Fee) of 0.75%.

	LABOR CATEGORY DESCRIPTIONS


	Labor Category
	Potential Roles
	Minimum Education Requirement
	Minimum Training and Experience Requirement
	Job Description

	Executive Strategy Principal 
	Lead Executive Advisor                     Executive Mentor   Lead Corporate Strategy Consultant
	Master's Degree
	12+ years consulting experience
10+ years expertise in multiple domains across broad range of clients
	* Drives content and provides thought leadership for senior executives
* Generates new organizational approaches
* Develops structure for organizational changes
* Balances conflicting organizational objectives                                                        * Communicates strategy to manage organizational initiatives
* Subject matter expert in several areas

	Executive Strategy Senior Associate 
	Executive Advisor                     Senior Leadership Mentor              Corporate Strategy Consultant
	Master's Degree
	7+ years consulting experience
10+ years expertise in multiple domains across broad range of clients
	* Develops and manages key analytical tasks and tests results
* Builds comprehensive programs to support organizational change
* Identifies conflicting organizational themes and objectives
* Develops strategy to manage organizational initiatives
* Subject matter expert in several areas

	Principal Consultant
	Program Director  Executive Coach   Engagement Lead
	Bachelor's + Experience
	15+ years consulting experience
10+ years subject matter expertise
	* Advises client executive team
* Interfaces with clients' senior management
* Directs consulting team
* Leads consulting effort
* Subject matter expert in several areas
* Develops client business strategy

	Senior Consultant
	Program Manager  Leadership Coach   Domain Expert
	Bachelor's + Experience
	12 years consulting experience
8 years subject matter expertise
	* Interfaces with senior management
* Mentors client leadership personnel
* Leads consulting effort in specific events
* Subject matter expert in one or more areas
* Develops business strategies and plans for client departments

	Junior Consultant
	Junior Technical Expert
Data Analyst
	Bachelor's Degree
	2 years job-related experience
1 years subject matter expertise
	* Assists consulting effort in specific events
* Subject matter expert in one area
* Provides assistance to Principal and Senior consultants 

	Staff Business Consultant I
	Program Director
Program Manager

Executive Consultant
	Bachelor's + Experience
	15+ years consulting experience

10+ years subject matter expertise 
	*Leads Technical Project Delivery

*Interfaces with clients’ senior management

*Leads and mentors consulting personnel

*Subject matter expert in several areas

*Develops business process improvement strategy

	Senior Business Consultant I
	Sr. Subject Matter Expert

Sr. Project Manager

Leadership Course Instructor
	Bachelor's + Experience
	10 years consulting experience

8 years subject matter expertise 
	*Interfaces with senior management

*Leads and mentors consulting personnel

*Leads consulting efforts in specific events

*Subject matter expert in one or more areas

*Develops strategy and plans for event

	Senior Business Consultant II
	Subject Matter Expert

Project Manager

Course Instructor
	Bachelor's Degree
	10 years job-related experience

5 years subject matter expertise
	*Interfaces with customer key personnel

*Takes a lead or senior role on project tasks

*Provides subject matter expertise

*Brings knowledge and experience to project

*Mentors consultants and analysts

	Senior Project Manager 
	Project Portfolio Manager
Project Manager
	Bachelor's Degree
	12 years job-related experience
8 years of project management experience
	* Performs day-to-day operation of contract support operation
* Manages multiple project tasks and people on a single project or multiple projects
* Provides technical guidance to the project team or project teams
* Reviews quality of all deliverables
* Organizes, directs and coordinates planning and production activities

	Senior Project Scheduler 
	Project Portfolio Scheduler
Project Scheduler
	High School Diploma or Equivalent
	10 years job-related experience
5 years of project scheduling experience
	* Interfaces with project manager
* Develops and monitors major project plans and schedules
* Determines internal and external resource requirements 

	Program Management Specialist
	Assistant Program Manager

Project Scheduler
	Bachelor's Degree
	10 years job-related experience

5 years leadership roles

5 years subject matter expertise (see above, plus program management)
	* Interfaces with program manager

* Manages project team (time, resources, tasks, budget)

* Supervises facilitators, consultants and analysts

* Mentors facilitators, consultants and analysts

* Brings knowledge and experience to Projects

	Program Management Associate
	Assists Program Manager

Project Controls Specialist
	Work Experience
	5 years job-related experience

5 years subject matter expertise
	* Assists program manager

* Assists project teams (time, resources, tasks, budget)

* Works with facilitators, consultants and analysts

	Senior Compliance Advisor 
	Compliance Officer
Compliance Subject Matter Expert                    Sr. Manager
	Bachelor's + Experience
	15+ years compliance management experience
10+ years subject matter expertise
	* Possesses knowledge of the laws, codes, ordinances and regulations governing multiple domains in a specific compliance area
* Prepares compliance reports associated with laws, codes, ordinances and regulations governing a specific compliance area
* Navigates compliance data to be able to provide efficient analysis and assists in meeting compliance goals

	Senior Business Analyst 
	Senior Expert
Senior Technical Analyst
Senior Data Analyst
	Bachelor's Degree
	8 years job-related experience
5 years subject matter expertise
	* Leads application of analytical methodologies and principles
* Helps define project objectives
* Provides leadership and team members with vision regarding the methodology
* Supervises activities of junior analysts
* Resolves complex analytical problems

	Junior Business Analyst 
	Junior Technical Analyst
Junior Data Analyst
	Bachelor's Degree
	2 years job-related experience
1 years subject matter expertise
	* Applies analytical methodologies and principles
* Supports data collection, data modeling, creation of performance measures, interviewing and testing.
* Supports project team

	Senior Subject Matter Expert 
	Senior Expert
Sr. Program Advisor                    Sr. Manager
	Bachelor's Degree
	15 years job-related experience
10 years subject matter expertise
	* Provides insight and advice concerning task- or project-level strategic direction and outcomes
* Resolves complex problems, which require an in-depth knowledge of subject matter related to the designated field or discipline
* Directs the activities of Subject Matter Experts and Analysts, or other staff as necessary on activities related to the specified field or discipline

	Subject Matter Expert 
	Program Advisor

Manager
	Bachelor's Degree
	10 years job-related experience
5 years subject matter expertise
	* Provides insight and advice concerning task- or project-level strategic direction and outcomes
* Resolves complex problems, which require an in-depth knowledge of subject matter related to the designated field or discipline

	Administrative Assistant**
	Contract Support

Administrative Support

Accounting Support

Personnel Support
	High School Diploma or Equivalent
	5 years job-related experience
	* Provides administrative, accounting, contract and personnel support (may be multiple individuals)

* Assists with project matters as requested 

* Knowledgeable with office software (word processing, spreadsheet, presentations), email and internet

	Intern 
	Project Team Support
Analytical Support
Research Support
	High School Diploma or Equivalent
	Pursuing Bachelor's Degree in an Accredited College or University
	* Provides market research data
* Supports data collection
* Assists project team in administrative tasks

	**SCA Labor Category
	
	


SIN 874-4
SIN 874-4 (RC): Training Services: Instructor Led Training, Web Based Training and Education Courses, Course Development and Test Administration, Learning Management, Internships
NOVACES LLC provides off-the-shelf, or customized off-the-shelf training packages under this SIN to meet specific agency needs related to business services.
	PSS AWARDED GSA PRICE LIST PER CLASS SESSION

	Class Name
	Number of Sessions
	GSA Price Per Class Session 

	
	
	11/14/15 - 11/13/16
	11/14/16 - 5/30/17
	5/31/17 - 5/30/18

	Lean Six Sigma Executive Training


	1 session
	$7,257.09 
	$7,402.23 
	$7,550.28 

	Length of course:  1 day
	2 to 5 Sessions
	$6,977.97 
	$7,117.53 
	$7,259.88 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$6,698.85 
	$6,832.83 
	$6,969.48 

	Lean Six Sigma Champion


	 
	$21,771.27 
	$22,206.70 
	$22,650.83 

	Length of course:  3 days
	2 to 5 Sessions
	$20,933.92 
	$21,352.60 
	$21,779.65 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$20,096.56 
	$20,498.49 
	$20,908.46 

	Lean Six Sigma Black Belt Training 


	1 session
	$94,268.75 
	$96,154.12 
	$98,077.20 

	Length of course:  4 weeks, over 4 months
	2 to 5 Sessions
	$90,037.89 
	$91,838.65 
	$93,675.42 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$85,807.03 
	$87,523.17 
	$89,273.63 

	Executive Green Belt Training 


	1 session
	$32,098.68 
	$32,740.65 
	$33,395.46 

	Length of course:  5 days
	2 to 5 Sessions
	$30,563.52 
	$31,174.79 
	$31,798.29 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$28,888.81 
	$29,466.58 
	$30,055.91 

	Lean Six Sigma Green Belt Training


	1 session
	$46,010.55 
	$46,930.76 
	$47,869.38 

	Length of course:  2 weeks, over 2 months
	2 to 5 Sessions
	$42,837.41 
	$43,694.16 
	$44,568.04 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$39,664.27 
	$40,457.56 
	$41,266.71 

	Lean Six Sigma Lean Expert


	1 session
	$24,981.14 
	$25,480.76 
	$25,990.38 

	Length of course:  5 days
	2 to 5 Sessions
	$23,864.67 
	$24,341.96 
	$24,828.80 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$22,748.19 
	$23,203.15 
	$23,667.21 

	Lean Six Sigma Yellow Belt Training


	1 session
	$6,361.45 
	$6,488.68 
	$6,618.45 

	Length of course:  2 days
	2 to 5 Sessions
	$6,107.00 
	$6,229.14 
	$6,353.72 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$5,598.08 
	$5,710.04 
	$5,824.24 

	Lean Six Sigma White Belt Training


	1 session
	$1,018.86 
	$1,039.24 
	$1,060.03 

	Length of course:  4 hours
	2 to 5 Sessions
	$975.97 
	$995.48 
	$1,015.39 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$889.36 
	$907.14 
	$925.29 

	Design for Six Sigma 


	1 session
	$27,214.09 
	$27,758.38 
	$28,313.54 

	Length of course:  5 days
	2 to 5 Sessions
	$26,097.62 
	$26,619.58 
	$27,151.97 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$24,981.14 
	$25,480.76 
	$25,990.38 

	Business Process Improvement


	1 session
	$11,287.50 
	$11,513.25 
	$11,743.51 

	Length of course:  5 days
	2 to 5 Sessions
	$10,723.11 
	$10,937.58 
	$11,156.33 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$10,186.96 
	$10,390.70 
	$10,598.51 

	Theory of Constraints Thinking Processes


	1 session
	$7,103.52 
	$7,245.59 
	$7,390.50 

	Length of course:  1 day
	2 to 5 Sessions
	$6,748.34 
	$6,883.31 
	$7,020.97 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$6,393.16 
	$6,521.03 
	$6,651.45 

	Process Documentation


	1 session
	$2,861.14 
	$2,918.36 
	$2,976.73 

	Length of course:  1 day
	2 to 5 Sessions
	$2,718.08 
	$2,772.44 
	$2,827.89 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$2,575.02 
	$2,626.53 
	$2,679.06 

	Process Analysis


	1 session
	$5,722.28 
	$5,836.72 
	$5,953.46 

	Length of course:  2 days
	2 to 5 Sessions
	$5,436.16 
	$5,544.89 
	$5,655.78 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$5,150.05 
	$5,253.05 
	$5,358.11 

	Process Redesign


	1 session
	$5,722.28 
	$5,836.72 
	$5,953.46 

	Length of course:  2 days
	2 to 5 Sessions
	$5,436.16 
	$5,544.89 
	$5,655.78 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$5,150.05 
	$5,253.05 
	$5,358.11 

	Statistical Process Control


	1 session
	$3,070.30 
	$3,131.71 
	$3,194.34 

	Length of course:  2 hours
	2 to 5 Sessions
	$2,847.01 
	$2,903.95 
	$2,962.03 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$2,512.07 
	$2,562.32 
	$2,613.56 

	Introduction to Statistical Analysis with Minitab® Training


	1 session
	$5,722.99 
	$5,837.45 
	$5,954.19 

	Length of course:  1 day
	2 to 5 Sessions
	$5,450.46 
	$5,559.47 
	$5,670.66 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$5,177.94 
	$5,281.50 
	$5,387.13 

	Advanced Statistical Analysis with Minitab® Training


	1 session
	$5,829.63 
	$5,946.22 
	$6,065.14 

	Length of course:  1 day
	2 to 5 Sessions
	$5,552.03 
	$5,663.08 
	$5,776.34 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$5,274.42 
	$5,379.91 
	$5,487.51 

	Project Management Professional Exam Preparatory Course 


	 
	$16,346.36 
	$16,673.28 
	$17,006.75 

	Length of course:  5 days
	2 to 5 Sessions
	$15,529.04 
	$15,839.62 
	$16,156.41 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$14,711.73 
	$15,005.96 
	$15,306.08 

	Project Management Overview Training


	1 session
	$6,391.44 
	$6,519.27 
	$6,649.66 

	Length of course:  2 days
	2 to 5 Sessions
	$6,135.79 
	$6,258.50 
	$6,383.67 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$5,880.13 
	$5,997.73 
	$6,117.68 

	Critical Chain Project Management Executive Workshop


	1 session
	$1,973.20 
	$2,012.66 
	$2,052.92 

	Length of course:  4 hours
	2 to 5 Sessions
	$1,874.54 
	$1,912.03 
	$1,950.27 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$1,775.88 
	$1,811.40 
	$1,847.62 

	Critical Chain Project Management Training for Project Managers


	1 session
	$10,977.84 
	$11,197.40 
	$11,421.34 

	Length of course:  4 days
	2 to 5 Sessions
	$10,515.62 
	$10,725.93 
	$10,940.45 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$9,591.16 
	$9,782.98 
	$9,978.64 

	Critical Chain Project Management  Improvement Workshop


	1 session
	$12,332.49 
	$12,579.14 
	$12,830.73 

	Length of course:  4 days
	2 to 5 Sessions
	$11,715.87 
	$11,950.19 
	$12,189.19 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$11,099.24 
	$11,321.23 
	$11,547.65 

	Being Management Software


	1 session
	$3,453.10 
	$3,522.16 
	$3,592.60 

	Length of course:  1.5 days
	2 to 5 Sessions
	$3,280.44 
	$3,346.05 
	$3,412.97 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$3,107.79 
	$3,169.94 
	$3,233.34 

	Leadership & Management Skills


	1 session
	$27,169.37 
	$27,712.76 
	$28,267.02 

	Length of course:  5 days
	2 to 5 Sessions
	$25,810.90 
	$26,327.12 
	$26,853.66 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$24,520.36 
	$25,010.76 
	$25,510.98 

	Change Management


	1 session
	$3,847.74 
	$3,924.69 
	$4,003.19 

	Length of course:  2 days
	2 to 5 Sessions
	$3,655.35 
	$3,728.46 
	$3,803.03 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$3,462.96 
	$3,532.22 
	$3,602.87 

	Influence Without Authority


	1 session
	$3,946.40 
	$4,025.33 
	$4,105.83 

	Length of course:  1 day
	2 to 5 Sessions
	$3,749.08 
	$3,824.06 
	$3,900.54 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$3,551.76 
	$3,622.79 
	$3,695.25 

	Getting the Boards on Board - What it Takes - Leadership Workshop


	1 session
	$2,466.50 
	$2,515.83 
	$2,566.15 

	Length of course:  4 hours
	2 to 5 Sessions
	$2,343.17 
	$2,390.04 
	$2,437.84 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$2,219.85 
	$2,264.25 
	$2,309.53 

	Principles of Inventory Management


	1 session
	$10,447.00 
	$10,655.94 
	$10,869.06 

	Length of course:  3 days
	2 to 5 Sessions
	$9,924.65 
	$10,123.15 
	$10,325.61 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$9,402.30 
	$9,590.35 
	$9,782.16 

	Dynamic Replenishment Supply Chain Workshop


	1 session
	$16,772.19 
	$17,107.64 
	$17,449.79 

	Length of course:  4 days
	2 to 5 Sessions
	$15,933.58 
	$16,252.25 
	$16,577.30 

	Includes course supplies & handbooks* and executive training in class
	5+ Sessions
	$15,094.97 
	$15,396.87 
	$15,704.81 

	*Class handbooks are included in the above prices.  Mentoring and material customization is available for additional cost.  Travel, additional printing and postage will be in addition to the above rates.  


Note: All Course Rates are inclusive of the IFF (Industrial Funding Fee) of 0.75%.
TRAINING COURSES
Process Improvement
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SIN C100-03
SIN C100-03 (RC):  Ancillary Supplies and Services
	PSS AWARDED GSA PRICE LIST PER COURSE HANDBOOK

	Class Name
	GSA Price Per Handbook 

	
	
	11/14/15 - 11/13/16
	11/14/16 - 5/30/17
	5/31/17 - 5/30/18

	Lean Six Sigma Executive Training Handbook
	$111.65 
	$113.88 
	$116.16 

	Lean Six Sigma Champion Training Handbook
	$139.96 
	$142.76 
	$145.61 

	Lean Six Sigma Black Belt Training Handbook
	$586.15 
	$597.87 
	$609.83 

	Executive Green Belt Training Manual
	$195.38 
	$199.28 
	$203.27 

	Lean Six Sigma Green Belt Training Handbook
	$334.95 
	$341.65 
	$348.48 

	Lean Six Sigma Lean Expert Training Manual
	$139.96 
	$142.76 
	$145.61 

	Lean Six Sigma Yellow Belt Training
	$34.08 
	$34.76 
	$35.45 

	Lean Six Sigma White Belt Training
	$16.26 
	$16.58 
	$16.92 

	LSS Value Stream Analysis Handbook
	$66.99 
	$68.33 
	$69.70 

	LSS Rapid Improvement Workshop Handbook
	$66.99 
	$68.33 
	$69.70 

	Design for Six Sigma Training Manual
	$195.38 
	$199.28 
	$203.27 

	Business Process Improvement Handbook
	$136.42 
	$139.15 
	$141.93 

	Process Documentation Handbook
	$19.73 
	$20.13 
	$20.53 

	Process Analysis Handbook
	$39.46 
	$40.25 
	$41.06 

	Process Redesign Handbook
	$39.46 
	$40.25 
	$41.06 

	Statistical Process Control Training Manual
	$33.49 
	$34.16 
	$34.84 

	Theory of Constraints (TOC) Thinking Processes Handbook
	$39.46 
	$40.25 
	$41.06 

	Introduction to Statistical Analysis with Minitab® Training
	$66.99 
	$68.33 
	$69.70 

	Advanced Statistical Analysis with Minitab® Training
	$66.99 
	$68.33 
	$69.70 

	MediSim Simulation Kit
	$986.60 
	$1,006.33 
	$1,026.46 

	Project Management Professional (PMP) Exam Preparatory Course Handbook
	$184.76 
	$188.46 
	$192.23 

	Project Management Overview Training
	$66.99 
	$68.33 
	$69.70 

	Critical Chain Project Management Training for Project Managers
	$66.99 
	$68.33 
	$69.70 

	Leadership & Management Skills Handbook
	$66.99 
	$68.33 
	$69.70 

	Change Management Handbook
	$19.73 
	$20.13 
	$20.53 

	Principles of Inventory Management Handbook
	$141.79 
	$144.62 
	$147.52 


Note: All Product Rates are inclusive of the IFF (Industrial Funding Fee) of 0.75%.

Ancillary Supply Descriptions
Lean Six Sigma Executive Training Handbook: Lean Six Sigma Executive Training Handbook is in support of the training course entitled Lean Six Sigma Executive Training. The handbook is used both during the training course and to help facilitate the strategic implementation of Lean Six Sigma when a participant uses the items learned in their day-to-day work strategies. 

Lean Six Sigma Champion Training Handbook: This handbook supports the course entitled Lean Six Sigma Champion Training. The handbook is used during the training course to guide the participants through the lectures, case examples, simulations and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the Champion skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.

Lean Six Sigma Black Belt Training Handbook: Lean Six Sigma Black Belt Training Handbook is in support of the training course entitled Lean Six Sigma Black Belt Training. The handbook is used both during the training course and to help facilitate the Lean Six Sigma Black Belt projects when a participant uses the items learned in their day-to-day work strategies. It is targeted at future leaders of the company who will learn the tools and skills to solve complex problems and improve business performance.
Executive Green Belt Training Handbook: This handbook supports the course entitled Lean Six Sigma Executive Green Belt Training. The handbook is used during the training course to guide the participants through the lectures, case examples, simulations and exercises. After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the Green Belt skills and concepts while practicing out in the field or studying for certification exams. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.

Lean Six Sigma Green Belt Training Handbook: Lean Six Sigma Green Belt Training Handbook is in support of the training course entitled Lean Six Sigma Green Belt Training. The handbook is used both during the training course and to help facilitate the Lean Six Sigma Green Belt projects when a participant uses the items learned in their day-to-day work strategies. It is targeted at middle management and supervisors to enhance management and technical skills.

Lean Six Sigma Lean Expert Training Handbook: This handbook supports the course entitled Lean Six Sigma Lean Expert Training. The handbook is used during the training course to guide the participants through the lectures, case examples, simulations and exercises. After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the Lean Expert skills and concepts while practicing out in the field or studying for certification exams. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.
Lean Six Sigma Yellow Belt Training Handbook: This handbook supports the course entitled Introduction to Statistical Analysis with Minitab®. The handbook is used during the training course to guide the participants through the lectures, case examples and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the statistical analysis skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.
Lean Six Sigma White Belt Training Handbook: This handbook supports the course entitled Advanced Statistical Analysis with Minitab®. The handbook is used during the training course to guide the participants through the lectures, case examples and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.
Lean Six Sigma Value Stream Mapping Analysis Training Handbook: This handbook supports the course entitled Lean Six Sigma Value Stream Analysis Training. The handbook is used during the training course to guide the participants through the lectures, case examples, simulations and exercises. After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the Value Stream Analysis skills and concepts while practicing out in the field or studying for certification exams. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.
Lean Six Sigma Rapid Improvement Event Workshop Training Handbook: This handbook supports the course entitled Lean Six Sigma Rapid Improvement Workshop Training. The handbook is used during the training course to guide the participants through the lectures, case examples, simulations and exercises. After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the Rapid Improvement Workshop skills and concepts while practicing out in the field or studying for certification exams. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.
Design for Six Sigma Handbook: This handbook supports the course entitled Design for Six Sigma Training. The handbook is used during the training course to guide the participants through the lectures, case examples, simulations and exercises. After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the Design for Six Sigma skills and concepts while practicing out in the field or studying for certification exams. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.
Business Process Improvement Training Handbook: This handbook supports the course entitled Business Process Improvement Training. The handbook is used during the training course to guide the participants through the lectures, case examples, simulations and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.
Process Documentation Handbook: This handbook supports the course entitled Process Documentation training. The handbook is used during the training course to guide the participants through the lectures, case examples and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.
Process Analysis Handbook: This handbook supports the course entitled Process Analysis training. The handbook is used during the training course to guide the participants through the lectures, case examples and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the statistical analysis skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.

Process Redesign Handbook: This handbook supports the course entitled Process Redesign training. The handbook is used during the training course to guide the participants through the lectures, case examples and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.

Statistical Process Control Training Handbook: This handbook supports the course entitled Statistical Process Control Training. The handbook is used during the training course to guide the participants through the lectures, case examples and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.

Theory of Constraints (TOC) Thinking Processes Handbook: This handbook supports the course entitled Theory of Constraints (TOC) Thinking Processes training. The handbook is used during the training course to guide the participants through the lectures, case examples and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.

Introduction to Statistical Analysis with Minitab® Handbook: This handbook supports the course entitled Introduction to Statistical Analysis with Minitab®. The handbook is used during the training course to guide the participants through the lectures, case examples, simulations and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the statistical analysis skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.

Advanced Statistical Analysis with Minitab® Handbook: This handbook supports the course entitled Advanced Statistical Analysis with Minitab®. The handbook is used during the training course to guide the participants through the lectures, case examples, simulations and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the statistical analysis skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.

MediSim Simulation Kit: This simulation kit supports our Lean Six Sigma courses and associated support services for our healthcare industry clients. The kit allows our clients that licensed or are authorized to use our training material to conduct MediSim simulation for one training class. Lean Six Sigma principles, tools and solutions are best learned through hands-on application, even with the assistance of the most expert instructor. By using MediSim during training courses, healthcare professionals are able to apply these important concepts to a simulated inpatient medication process. Participants practice being change leaders in various scenarios that are designed based on real-world experience in hospitals. Importantly, the simulation is flexible enough to be used in any level of Lean Six Sigma training - Lean Expert, Executive Green Belt, Green Belt or Black Belt.

Project Management Professional (PMP) Exam Preparatory Course Handbook: This handbook supports the course entitled Project Management Professional (PMP) Exam Preparatory Course. The handbook is used during the training course to guide the participants through the lectures, case examples and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the skills and concepts while practicing out in the field. The handbook is reproduced in black and white and presented in a 3-ring binder with divided sections to easily locate information.

Project Management Overview Handbook: This handbook supports the course entitled Project Management Overview Training. The handbook is used during the training course to guide the participants through the lectures, case examples, simulations and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the statistical analysis skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.
Critical Chain Project Management for Project Mangers Training Handbook: This handbook supports the course entitled Project Management Overview Training. The handbook is used during the training course to guide the participants through the lectures, case examples and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.

Leadership & Management Training Handbook: This handbook supports the course entitled Leadership & Management Training. The handbook is used during the training course to guide the participants through the lectures, case examples, simulations and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.

Change Management Handbook: This handbook supports the course entitled Change Management training. The handbook is used during the training course to guide the participants through the lectures, case examples and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.
Principles of Inventory Management Handbook: This handbook supports the course entitled Principles of Inventory Management training. The handbook is used during the training course to guide the participants through the lectures, case examples and exercises.  After completion of the training, it provides newly trained personnel with a comprehensive reference book to review and reinforce the statistical analysis skills and concepts while practicing out in the field. The handbook is reproduced in full color and presented in a 3-ring binder with divided sections to easily locate information.

874-6:

874-6: (RC): Acquisition Management Support

NOVACES provides professional support services for acquiring equipment and services both domestically and overseas.  Services have included but are not limited to:   acquisition planning assistance, including market research and recommending procurement strategy; acquisition document development, including cost/price estimates; statements of work, synopses and price negotiation memoranda.  We also provide expert assistance in support of proposal evaluations, including price/cost analysis or technical proposal analysis: contract administration support services, including assistance with reviewing contractor performance, developing contract modifications, and investigating reports of contract discrepancies.    

	Labor Category
	GSA Labor Rates

	
	11/14/15 - 11/13/16
	11/14/16 - 5/30/17
	5/31/17 - 5/30/18

	Executive Strategy Principal 
	$493.30
	$503.17
	$513.23

	Executive Strategy Senior Associate 
	$369.97 
	$377.37 
	$384.92 

	Principal Consultant
	$271.31 
	$276.74 
	$282.28 

	Senior Consultant
	$221.59 
	$226.02 
	$230.54 

	Junior Consultant
	$69.06 
	$70.44 
	$71.85 

	Staff Business Consultant I
	$270.68 
	$276.09 
	$281.61 

	Senior Business Consultant I
	$248.02 
	$252.98 
	$258.04 

	Senior Business Consultant II
	$192.19 
	$196.04 
	$199.96 

	Senior Project Manager 
	$201.91 
	$205.95 
	$210.06 

	Senior Project Scheduler 
	$127.48 
	$130.03 
	$132.63 

	Program Management Specialist
	$165.31 
	$168.62 
	$171.99 

	Program Management Associate
	$116.67 
	$119.01 
	$121.39 

	Senior Compliance Advisor 
	$197.32 
	$201.27 
	$205.29 

	Senior Business Analyst 
	$178.04 
	$181.60 
	$185.23 

	Junior Business Analyst 
	$89.70 
	$91.50 
	$93.33 

	Senior Subject Matter Expert 
	$147.99 
	$150.95 
	$153.97 

	Subject Matter Expert 
	$137.43 
	$140.18 
	$142.99 

	Administrative Assistant**
	$51.48 
	$52.51 
	$53.56 

	Intern 
	$19.73 
	$20.13 
	$20.53 

	**SCA Labor Category
	 
	 
	 


SCA MATRIX

	SCA Eligible Contract Labor Category
	SCA Equivalent Code
	WD Number

	Administrative Assistant
	01020-Administrative Assistant
	05-2233


The Service Contract Act (SCA) is applicable to this contract and it includes SCA applicable labor categories. The prices for the indicated (**) SCA labor categories are based on the U.S. Department of Labor Wage Determination Number(s) identified in the SCA matrix. The prices awarded are in line with the geographic scope of the contract (i.e. nationwide).

Note: All Labor Rates are inclusive of the IFF (Industrial Funding Fee) of 0.75%.

SIN 874‑7
SIN 874-7 (RC): Integrated Business Program Support Services

NOVACES LLC provides management or integration of programs and projects including, but not limited to: program management, program oversight, project management, scheduling, cost controls, change management, risk management, and program integration of a limited duration.  We also provide a specialized service for the emergency management sector entitled Agile Emergency Management.  A variety of functions may be utilized to support program integration or project management tasks.
	Labor Category
	GSA Labor Rates

	
	11/14/15 - 11/13/16
	11/14/16 - 5/30/17
	5/31/17 - 5/30/18

	Executive Strategy Principal 
	$493.30
	$503.17
	$513.23

	Executive Strategy Senior Associate 
	$369.97 
	$377.37 
	$384.92 

	Principal Consultant
	$271.31 
	$276.74 
	$282.28 

	Senior Consultant
	$221.59 
	$226.02 
	$230.54 

	Junior Consultant
	$69.06 
	$70.44 
	$71.85 

	Staff Business Consultant I
	$270.68 
	$276.09 
	$281.61 

	Senior Business Consultant I
	$248.02 
	$252.98 
	$258.04 

	Senior Business Consultant II
	$192.19 
	$196.04 
	$199.96 

	Senior Project Manager 
	$201.91 
	$205.95 
	$210.06 

	Senior Project Scheduler 
	$127.48 
	$130.03 
	$132.63 

	Program Management Specialist
	$165.31 
	$168.62 
	$171.99 

	Program Management Associate
	$116.67 
	$119.01 
	$121.39 

	Senior Compliance Advisor 
	$197.32 
	$201.27 
	$205.29 

	Senior Business Analyst 
	$178.04 
	$181.60 
	$185.23 

	Junior Business Analyst 
	$89.70 
	$91.50 
	$93.33 

	Senior Subject Matter Expert 
	$147.99 
	$150.95 
	$153.97 

	Subject Matter Expert 
	$137.43 
	$140.18 
	$142.99 

	Administrative Assistant**
	$51.48 
	$52.51 
	$53.56 

	Intern 
	$19.73 
	$20.13 
	$20.53 

	**SCA Labor Category
	 
	 
	 


SCA MATRIX

	SCA Eligible Contract Labor Category
	SCA Equivalent Code
	WD Number

	Administrative Assistant
	01020-Administrative Assistant
	05-2233


The Service Contract Act (SCA) is applicable to this contract and it includes SCA applicable labor categories. The prices for the indicated (**) SCA labor categories are based on the U.S. Department of Labor Wage Determination Number(s) identified in the SCA matrix. The prices awarded are in line with the geographic scope of the contract (i.e. nationwide).

Note: All Labor Rates are inclusive of the IFF (Industrial Funding Fee) of 0.75%.

SIN 874‑9
SIN 874-9 (RC): Off-the-Shelf Training Devices and Training Materials
NOVACES LLC provides expert advice, assistance, guidance or counseling in support of agencies' Professional Services functions.  When this support requires the use of off-the-shelf training devices and training materials, NOVACES will be pleased to provide them.

Title of 	Lean Six Sigma 			Length of Course: 1 Day


Course:  	Executive Training





CLASS DESCRIPTION:





This workshop, geared for executive leaders, teaches valuable principles for guiding Lean Six Sigma Deployments, including fundamentals of Lean Six Sigma as a metric, methodology and management system. Participants learn the essential steps for implementing this proven process improvement methodology as an enabler of the organization’s strategy. Interactive workshops identify essential actions to successfully implement Lean Six Sigma in the enterprise. Leaders will leave the workshop with valuable tools, including a stakeholder analysis, which identifies the most critical stakeholders and creates the foundation for achieving their buy-in. 





LEADERS WILL LEARN:





Lean Six Sigma Evolution in Modern Business 


Enterprise View of Lean Six Sigma 


Implementation Approaches & Business Applications 


Essential Actions for Implementation Success 


Leadership Commitment Workshop 





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Lean Six Sigma 			Length of Course: 3 Days


Course:  	Champion Training





CLASS DESCRIPTION:





This training is offered to senior managers who will fill the vital role of Champion in a Lean Six Sigma deployment. Leaders will learn the fundamentals of Lean Six Sigma and the process for selecting individuals for critical roles, such as Lean Experts, Green Belts and Black Belts.  Participants learn various Lean Six Sigma implementation approaches along with applications of the methodology. Training for this critical role enables senior managers to drive improvement efforts by understanding how to select the right people and the right Lean Six Sigma projects. A hands-on workshop assists Champions to develop a Lean Six Sigma charter – the first step in solving the organization’s key business issues. 





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





LEADERS WILL LEARN:





What is Lean Six Sigma? 


DMAIC Problem-Solving Roadmap 


Enterprise View of Lean Six Sigma


Selecting Improvement Opportunities 


Change Management


Roles and Responsibilities 


People Selection


Roadmap for Sustaining Improvements





Title of 	Lean Six Sigma 			Length of Course: 


Course:  	Black Belt Training		4 Weeks over 4 months








PARTICIPANTS LEARN HOW TO:





Execute Black Belt projects and drive change in the enterprise. 


Define process metrics and set up measurement systems that enable data-based decision-making. 


Analyze data to solve complex, enterprise-wide issues and present meaningful results �to management. 


Use the tools to produce measurable improvements. 


Provide assistance and mentoring to Green Belts. 





COURSE AGENDA:





What is Six Sigma? 


What is Lean? 


Lean Six Sigma Roadmap 


Enterprise View of Lean Six Sigma 


Introduction to Minitab 


Project Definition 


Lean Six Sigma Project Management 


Basic Statistics 


Basic Quality Tools 


Sampling Distributions �and Confidence Intervals 


Attribute Measurement System Analysis





WEEK 1





Advanced Measurement System Analysis 


Data Quality 


Probability Distributions 


Process Control 


Statistical Process Capability 


Data Analysis 


Hypothesis Testing 


Analysis of Variance (ANOVA) 





WEEK 2





Regression Analysis 


Change Management 


Introduction to Design of Experiments 


Two-Level Experimental Designs 


Three-Level Experimental Designs 


Introduction to Process Simulation 


Conflict Resolution 


Implementing Improvements





WEEK 3





Reliability 


Overview of Theory of Constraints 


Lean Six Sigma Strategy 


Design for Six Sigma 


Supply Chain Management 


Roadmap for Sustaining Improvement 


Lean Six Sigma Capstone Simulation 





WEEK 4





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





PARTICIPANTS LEARN HOW TO:





Execute Black Belt projects and drive change in the enterprise. 


Define process metrics and set up measurement systems that enable data-based decision-making. 


Analyze data to solve complex, enterprise-wide issues and present meaningful results �to management. 


Use the tools to produce measurable improvements. 


Provide assistance and mentoring to Green Belts. 





COURSE AGENDA:





What is Six Sigma? 


What is Lean? 


Lean Six Sigma Roadmap 


Enterprise View of Lean Six Sigma 


Introduction to Minitab 


Project Definition 


Lean Six Sigma Project Management 


Basic Statistics 


Basic Quality Tools 


Sampling Distributions �and Confidence Intervals 


Attribute Measurement System Analysis





WEEK 1





Advanced Measurement System Analysis 


Data Quality 


Probability Distributions 


Process Control 


Statistical Process Capability 


Data Analysis 


Hypothesis Testing 


Analysis of Variance (ANOVA) 





WEEK 2





Regression Analysis 


Change Management 


Introduction to Design of Experiments 


Two-Level Experimental Designs 


Three-Level Experimental Designs 


Introduction to Process Simulation 


Conflict Resolution 


Implementing Improvements





WEEK 3





Reliability 


Overview of Theory of Constraints 


Lean Six Sigma Strategy 


Design for Six Sigma 


Supply Chain Management 


Roadmap for Sustaining Improvement 


Lean Six Sigma Capstone Simulation 





WEEK 4





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.











This course utilizes mixed classroom training and project workshops to teach an organization’s primary Lean Six Sigma practitioners a broad set of change management skills and technical tools to solve complex problems crossing multiple functions. In this four-week course, taught one week per month for four consecutive months, students are guided step-by-step through the Lean Six Sigma DMAIC (Define-Measure-Analyze-Improve-Control) project roadmap. Additionally, Black Belt candidates apply their training under the instructor’s coaching to complete a high-impact project and generate measurable, sustainable results. Training is tailored to the specific industry and organizational needs.








CLASS DESCRIPTION:





Title of 	Executive Green 			Length of Course: 5 Days


Course:  	Belt Training			








CLASS DESCRIPTION:





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





TOPICS INCLUDE:





What is Lean Six Sigma?


DMAIC Problem-Solving Roadmap


Enterprise View of Lean Six Sigma


Basic Statistics


Basic Quality Tools


Sampling Distributions and Confidence Intervals





Measurement System Analysis


Process Capability & Control


Data Analysis


Implementing Improvements


Roadmap for Sustaining Improvements





This one-week training course is comprised of mixed classroom training and project workshops to teach participants a general set of change  management skills and technical tools to solve organizational issues within the participant’s work area. This one-week course is designed to emphasize both Lean and Six Sigma tools and methods. Participants will be selected to facilitate a Value Stream Analysis or Rapid Improvement Workshop as a result of this training.





Title of 	Lean Six Sigma Green 			Length of Course: 


Course:  	Belt Training				2 Weeks, over 2 months








CLASS DESCRIPTION:





This two-week training course is comprised of mixed classroom training and project workshops to teach participants a set of change management skills and technical tools to solve organizational issues within the student’s daily work activities. Green Belt candidates arrive at training with a pre-selected project and apply the tools they learn to identify and successfully address process issues. The first training week guides students through the Define and Measure of the Lean Six Sigma DMAIC (Define-Measure-Analyze-Improve-Control) project roadmap. Participants arrive at the second week with the Define and Measure phases of their projects completed and learn the remaining three phases, enabling Green Belt candidates to complete their first project within weeks after training completion. Training is tailored to the specific industry and organizational needs.





PARTICIPANTS LEARN HOW TO:





Execute Green Belt projects. 


Define process metrics and set up measurement systems that enable data-based decision-making. 


Use the tools to provide measurable improvement for the enterprise. 


Analyze data and present meaningful results to management.





COURSE AGENDA:





What is Six Sigma? 


What is Lean? 


Lean Six Sigma Roadmap 


Enterprise View of Lean Six Sigma 


Introduction to Minitab 


Basic Statistics 


Basic Quality Tools 


Sampling Distributions �and Confidence Intervals 


Measurement System Analysis 





WEEK 1





Process Capability & Control 


Data Analysis 


Hypothesis Testing 


Regression Analysis 


Introduction to Design of Experiments 


Implementing Improvements 


Roadmap for Sustaining Improvements





WEEK 2





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Lean Six Sigma  			Length of Course:  5 Days


Course:  	Expert				








CLASS DESCRIPTION:





This week long course consists of classroom training, team workshops and simulations to learn how Lean concepts can be applied to simplify processes, reduce waste, improve cycle time and increase throughput. Participants work in teams to improve processes in realistic simulations and gain hands-on experience conducting a Value Stream Analysis and Rapid Improvement Workshop. The concept of process variation, statistics and basic quality tools also are introduced to form a foundation for understanding the fundamentals of Six Sigma.





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





TOPICS INCLUDE:





Apply Lean concepts to improve cycle time and increase throughput.


Use value stream maps to identify waste and complexity in processes.


Achieve quick, positive change to processes and work areas using Rapid �Improvement Workshops.


Implement concepts like continuous flow, pull systems, standard operations, �Lean setup, mistake proofing, and 5S System.


Use basic Six Sigma tools to correct the root causes of process issues.





Title of 	Lean Six Sigma  			Length of Course:  2 Days


Course:  	Yellow Belt Training				








CLASS DESCRIPTION:





TOPICS INCLUDE:





The Lean Six Sigma Yellow Belt course provides mixed classroom training and project workshops to employees who will support Lean Six Sigma improvement projects. The training guides learners through the detailed phases of the Lean Events and the Six Sigma DMAIC Define-Measure-Analyze-Improve-Control) project roadmap. This is an excellent introductory course for individuals with the platform for more advanced learning such as the Lean Six Sigma Yellow Belt, Green Belt or Black Belt Training.











. 





Introduction to Lean Six Sigma


Lean Six Sigma tools overview


Team member roles and expectations 


Identifying and Chartering Lean Six Sigma Performance Improvement efforts





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Lean Six Sigma  			Length of Course:  4 hours


Course:  	White Belt Training				








CLASS DESCRIPTION:





This course is an awareness level course that introduces students to the concepts of how Lean Six Sigma can be applied to reduce variation and defects/errors, simplify processes, improve cycle time and increase throughput. The course includes a brief overview of Lean Six Sigma and generally informs participants about the reasons their organization is implementing Lean Six Sigma.  





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 						Length of Course:  5 Days


Course:  	Design for Six Sigma  





CLASS DESCRIPTION:





This one week course comprises mixed classroom training and design simulations to teach participants how to use Design for Six Sigma techniques to improve product, service, and process quality. The course provides tools that enable engineers to thoroughly understand and document customer requirements and then design solutions that produce extremely high quality results. Participants of this course will be able to integrate this robust approach into existing engineering process architectures and significantly increase the speed at which new designs are ready for market.





TOPICS INCLUDE:





Introduction to Systems Engineering


Process Capability


Tolerancing


Requirements Analysis


Concept Generation & Selection


Risk and Failure Modes and Effects Analysis





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Business Process   		Length of Course:  3 Days


Course:  	Improvement 





CLASS DESCRIPTION:





This course comprises mixed classroom training and project workshops to teach participants a broad set of change management skills and technical tools to solve problems. Participants apply today’s most effective Business Process Improvement tools to complete projects and get real results.  During the course participants will learn how to define a project, manage teams, collect and analyze data, implement solutions, and sustain improvements.











TOPICS INCLUDE:





What is Lean Six Sigma?


DMAIC Problem-Solving Roadmap


Rapid Improvement Workshops


Opportunity Selection


Voice of the Customer


Process Mapping Fundamentals


Basic Statistics


Basic Quality Tools


Data Collection


Root Cause Analysis


5S System Visual Management


Creating Flow


Mistake Proofing


Data Analysis


Implementing Improvements


Roadmap for Sustaining Improvements





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Theory of Constraints   		Length of Course:  1 Day


Course:  	Thinking Processes 





CLASS DESCRIPTION:





This intensive course targets senior executives with strategic or tactical management responsibilities or managers with responsibility for Continuous Improvement within their organizations. During the course, participants learn to use the logical thinking process to eliminate root causes of problems that are affecting a system. Participants will apply these tools to their actual business cases during the course and come out with an implementation road map for success. 





TOPICS INCLUDE:





Apply the Logical Thinking Process in order to identify and eliminate core root causes to problems within a system


Construct Intermediate Objectives (IO) Map


Develop Current Reality Tree, Evaporating Cloud, Future Reality Tree, Prerequisite Tree and Transition Tree





Quantity or other applicable discounts:   Course price includes training material for up to 25 attendees.





Title of 				   		Length of Course:  1 Day


Course:  	Process Documentation 





CLASS DESCRIPTION:





This one-day course provides participants with the skill of documenting and outlining businesses processes within an organization. Process documentation outlines what the current processes are and in turn makes it easier to correct any flaws that may be in process. It also allows for an organization to adjust to the business changes or needs more readily. 








TOPICS INCLUDE:





Learn how to document business processes


Define opportunities for improvement in your organization





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 				   		Length of Course:  2 Days


Course:  	Process Analysis 





CLASS DESCRIPTION:





This two-day course provides participants with the skill of analyzing business processes within an organization. One a process has been documented; it can be analyzed for improvement opportunities. During this course, employees learn data collection, basic statistics, quality tools and statistical process control.  








TOPICS INCLUDE:





Develop ways to Measure business process performance


Analyze data using basic statistical and quality tools





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 				   		Length of Course:  2 Days


Course:  	Process Redesign 





CLASS DESCRIPTION:





This two-day course provides participants with the skill of redesigning business processes within an organization. One a process has been analyzed and improvement opportunities have been identified; it can be redesigned to achieve measurable improvements. During this course, employees learn tools and techniques to implement business process improvement and develop a plan how to sustain improvements.  





TOPICS INCLUDE:





Use business process improvement tools and concepts to Improve processes


Create plans to Control processes and sustain improvements





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Statistical		   		Length of Course:  2 Hours


Course:  	Process Control 








CLASS DESCRIPTION:





This course comprises mixed classroom training and hands-on exercises to teach participants how to improve product and service quality through application of statistical process control techniques. During the course, participants gain experience using software to select the correct type of control chart and analyze data collected from a process. Attendees also learn to use Statistical Process Control to help identify causes of process quality issues and find ways to reduce costs and cycle times.





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





TOPICS INCLUDE:





History of Statistical Process Control


Applications for Control Charts


Types of Control Charts


Using Control Charts to Improve Quality and Cycle Time


Process Monitoring and Control Plans





Title of 	Introduction to Statistical	Length of Course:  1 Day


Course:  	Analysis with Minitab®


 








CLASS DESCRIPTION:





This introductory course provides participants with fundamental skills to operate Minitab and perform basic data analysis. Learners work through practical examples and data worksheets to identify root causes and create reports in Minitab ReportPad™. This is a perfect course for those wishing to progress from an analysis using Microsoft® Excel® to a more powerful analysis tool. It is also an option for those who need additional exposure to the software after attending a Lean Six Sigma Green Belt or Black Belt course.



































TOPICS INCLUDE:





Process Monitoring and Control Plans Practice using the basic functions of Minitab including data worksheets, the session window, ReportPad and Project Manager.


Know how to conduct basic analysis of data sets including descriptive statistics, graphical summary, cause and effect diagrams, histograms, dotplots, Pareto charts, time series plots and more.





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Advanced Statistical		Length of Course:  1 Day


Course:  	Analysis with Minitab®				








CLASS DESCRIPTION:





This course is a continuation of Introduction to Statistical Analysis with Minitab. It teaches advanced analysis techniques that are typically applied in Black Belt projects. Participants will spend time gaining hands-on experience in open-ended problems. They will identify analysis tool is best to apply and learn to use Minitab for advanced analysis. 








Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Project Management Professional	Length of Course:  Course:  	Exam Preparatory Course   		5 Days


	





CLASS DESCRIPTION:





This course, which is aligned with PMBOK® Guide 5th edition, is structured for rapid under-standing of the most important project management content from a holistic perspective covering each CAPM® and PMP® exam objective: Initiating, Planning, Executing, Monitoring and Controlling, Closing, and Professional and Social Responsibility. Project management body of knowledge is progressively elaborated and conveyed in a concentrated, hierarchical manner. A multiple choice exam will be given each day to reinforce content presented and to test understanding of PMBOK® Guide readings, thereby contributing to understanding the fundamental knowledge needed to pass either the PMP® or the CAPM® certification exam.  





Instruction encompasses a progressive series of proprietary models and exercises for immediate use as a project management practitioner as well as for career development. From a strategic, exam passing perspective, must know content is reinforced by examples that enhance comprehension and retention. Proven strategies and techniques used by instructor to pass both the PMP® as well as the PMI-RMP® certification examinations on his first attempt will be applied. This holistic and agile approach is designed for each participant to discover and close knowledge gaps and fortify confidence with an unwavering expectation necessary for completing the challenging certification process. This course is structured for students with experience in project management who plan to take the PMP® or the CAPM® certification examination.





Note: “PMI”, “PMP”, “PMBOK”, and “CAPM” are registered marks of Project Management Institute, Inc.








TOPICS INCLUDE:





Understanding a progressive series of models and exercises for immediate use as a project management practitioner as well as for career development


Forming a strategic, certification exam passing perspective, must know content is reinforced by examples that enhance comprehension and retention.


Understanding proven strategies and techniques used by instructor to pass both the PMP® as well as the PMI-RMP® certification examinations on a first exam attempt. 


Having holistic and agile approach designed for each participant to discover and close her or his knowledge gaps and fortify confidence with an unwavering expectation necessary for completing the challenging certification process.





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Project Management 		Length of Course:  2 Days


Course:  	Overview Training 		


	





CLASS DESCRIPTION:





This course includes classroom training and exercises to provide an introduction to project management tools and methodologies for individuals who manage projects as a collateral duty. Each training module is composed of lecture, visuals and hands-on application of the latest techniques in project management. The course topics are designed to provide project managers with the information required to be successful throughout the entire project life cycle. Students participate in the training by practicing essential project management activities in both team and individual exercises.











TOPICS INCLUDE:





Identify projects that needs a project Management “treatment” to be completed


How to properly plan a project in terms of resources and departments


How to establish and govern Integrated Project Teams with a health care focus


How to determine tasks and transform tasks into a work breakdown structure


How to bound project scope and scope change management


How to determine stake holders and resources


How to manage the balance of cost and schedule


How to apply risk management


Final closure and implementation


Overview of Critical Chain Project Management tools and techniques





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Critical Chain Project Management		Length of Course:     Course:	Executive Workshop				4 Hours	 








CLASS DESCRIPTION:





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





This four-hour workshop teaches leaders how to manage an environment where Critical Chain Project Management (CCPM) is utilized and presents the leadership skills required to successfully utilize the concept in business and operations. 








TOPICS INCLUDE:





Understand the expected results from implementation of Critical Chain


Examine the impact of multi-tasking on the project environment


Know the cultural environment required for Critical Chain


Develop the leadership skills required to successfully execute critical chain


Understand the construct of multi-project Critical Chain


Be able to perform leader and subordinate roles and responsibilities in a Critical Chain environment





Title of 	Critical Chain Project Management		Length of Course:     Course:	Training for Project Managers			4 Days	 








CLASS DESCRIPTION:





This course teaches project managers how to properly implement CCPM. It includes mixed classroom training, workshops and exercises to teach participants a set of Critical Chain Project Management (CCPM) tools, skills and methodologies to enhance individual, as well as, organizational performance. Each training module is composed of lecture, visuals and hands on application of CCPM.. Students participate in the training by actually conducting project manager tasks. As part of the course the student will prepare a plan to apply what they have learned when they return to their organization








TOPICS INCLUDE:





How to properly scope a project that will be managed with CCPM


How to reduce variability in projects and how to conduct a policy constraints workshop


What is the theory of constraints and how it applies to CCPM & critical chain scheduling


How to perform task estimations and use the tools to right size task duration


Project team facilitation and rules of engagement


How to plan and execute the single project and the multi project critical chain


Multi-tasking and how to mitigate the impact of multi-tasking


How to integrate Value Streaming (value added/non value added tasks) & Kanbans


How to manage culture change for a sustainable implementation


The role of technology in implementation


How to establish, determine and implement task and project buffers


An outline of a companywide implementation process and how to close out projects





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Critical Chain Project Management		Length of Course:     Course:	Improvement Workshop			4 Days	 








CLASS DESCRIPTION:





The goal of this four day workshop is to demonstrate the effectiveness of the planning process in producing well thought out, credible plans as well as evaluate the potential for significant reduction in the typical time is takes to reliably complete strategically important projects using the Critical Chain Project Management (CCPM) methodology.





The workshop will take place over four consecutive days, and will endeavor to produce an aggressive but properly protected schedule that the team believes they can achieve. 





Workshop participants will consist of; the Project Manager, key full time project team members, as well as SME-level representation from each department that contribute substantially to the completion of the project.








TOPICS INCLUDE:





Identify and agree on the goal and scope of the project


Identify the major deliverables that need to be completed in order to achieve the goal


Introduction to the Critical Chain network building process and guidelines


Develop a logical network of the technical sequence of tasks


Add duration estimates based on normal mode of operations


Assign resources to establish expected resource requirements


Resolve initial resource conflicts


Identifying the initial critical chain of tasks and note initial duration of the project


Validate with the team that result is consistent with data provided and expectations for the project


Explain critical chain mode of operations and gain consensus on the need to modify estimates


Modify duration estimates based on the Critical Chain mode of operations


Analyze the critical chain for opportunities to shorten the schedule 


Add project and feeding buffers to establish a high-confidence due date


Prepare for out brief to Division leadership


Present the resulting critical chain schedule to the Design Interface / Maintenance Planning Division leadership for approval





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Being Management Software		Length of Course:     Course:	Training					1.5 Days	 








CLASS DESCRIPTION:





This instructor-led course is intended for individuals who need to develop their knowledge base and technical skills about Being Management software. The course begins with the basic concepts and leads students through all the functions they need to plan and manage a project using Critical Chain Project Management (CCPM) methodology, including software system admin functions, project planning functions and project executing functions. The course attendees should be software system administrators, resource managers, project pipeline managers, project managers, program managers and resource managers.





TOPICS INCLUDE:





Identify and agree on the goal and scope of the project


System Administrator - System Setup


Resource Manager (All resource Pools) – Managing Skills


Pipeline Manager (All pipelines) - Creating Pipelines


Pipeline Manager - Managing Pipeline Operational Policies and Settings


Resource Manager - Managing Project / Task Manager Roles and Skill Capacity for each Pipeline


Pipeline Manager - Creating Projects


Pipeline Manager – Staggering


Project Manager - Project Planning and CCPM Scheduling


Resource Manager - Key Operations of Resource Manager


Project Manager - Project Manager's Key Operations


Task Manager - Task Management





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Leadership & Management		Length of Course:     Course:	Skills Training				5 Days	 








CLASS DESCRIPTION:





This course enables participants to learn and practice today’s most effective leadership and management skills. The course emphasizes the growing leadership competencies and skills, and applying them in practical exercises while receiving feedback from instructors and fellow participants. In addition, case studies are included so that attendees can analyze real situations and present creative solutions.








TOPICS INCLUDE:





Effective Communications


Respect for Others and Diversity Management


Time Management - Establishing Priorities


Coaching & Mentoring Employees


Influencing Others - Establishing Trust


Team Building for High Performance


Decision - Making and Problem Solving


Conflict Management - Resolving Conflict Successfully


Strategic Thinking - Developing a Systems View


Effective Listening


Creating Positive Change Within the Organization


Establishing and Sustaining Goals


Choosing Appropriate Leadership vs. Management Methodologies


Motivating and Retaining Employees


Recognizing and Rewarding Employees


Setting Work Performance Measures


Utilizing Critical Thinking Skills


Planning Division leadership for approval





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 							Length of Course:     Course:	Change Management			2 Days	 








CLASS DESCRIPTION:





Guiding an organization through change successfully requires specific skills at all levels – from front line supervisors to executives.  This course teaches participants the fundamental tenets of change management at any level, and supplies them with the tools they need to guide others through change. The course looks at change from the macro-perspective – including how the participants’ functions fit into the organization – to ensure strategy alignment, and from the micro-perspective – including how to guide one’s own team through organizational change. 








TOPICS INCLUDE:





Create plans to guide direct reports through change and execute those plans


Understand the importance of leadership skills during periods of significant change


Demonstrate the ability to measure the degree of success in change initiatives


Participate with peers in aligned organizational change





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 							Length of Course:     Course:	Influence Without Authority		1 Day	 








CLASS DESCRIPTION:





This training is focused on the skills, tactics, and techniques related to situational leaders who must lead cross-functional teams in which the leader does not have line and block authority over the group. This course also focuses the participant on the skills and techniques used to influence peers and leaders to accomplish the organizational and intended goals.





The participant will learn how to view the organization as a political system, understand the nature of power and influence in the organization, understand his or her own personal sources of influence, and know how to leverage personal political power. This course examines various methods of influence, when each is most appropriate, and provides tools for each. 








TOPICS INCLUDE:





Understand the primary methods of influence


Know how to view the organization as a political system


Apply currencies of exchange to leverage political power





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Getting the Boards on Board 		Length of Course:     


Course:	- What it Takes –				4 Hours


Leadership Workshop				 








CLASS DESCRIPTION:





This four-hour workshop teaches leaders how to manage and engage boards of trustees or any kind of external stakeholders in public organizations. This course will educate public organization leaders on how to effectively use external stakeholders to provide input and guidance for the key leadership activities to assure that governance of public organization is meeting public needs.





TOPICS INCLUDE:





Learn how to set up corporate goals


Understand how to manage using data


Establish and monitor measures


Change the environment, policies and culture


Educate board members


Establish executive accountability





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Principles of Inventory		Length of Course:     


Course:	Management			3 Days


				 








CLASS DESCRIPTION:





This three-day course is Principles of Inventory Management (PIM) training for selected personnel who work in and around inventory management.  The purpose of this course is to provide students with the technical knowledge and skills to perform the duties of various logistical roles and responsibilities—as Chief Logistics Officers, Inventory Management Specialists, etc. 








TOPICS INCLUDE:





Define inventory and explain its financial impact on operating performance


Identify and calculate carrying and ordering costs


Explain the effects and benefits of lot sizing


Determine the best, most cost-effective levels of safety stock


Know the effects of random variation on forecasts, and how that relates to safety stock.


Apply continuous improvement to reduce inventory and eliminate waste.





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.





Title of 	Dynamic Replenishment		Length of Course:     	


Course:	Supply Chain Workshop		4 Days	 








CLASS DESCRIPTION:





The goal of this four-day workshop is to demonstrate the effectiveness of a Demand Driven Dynamic Replenishment Supply Chain solution. This solution enables up to 99% service levels with about 40% less inventory compared to traditional methods such as Min/Max. 








TOPICS INCLUDE:





Understanding the difference between Pull and Push Systems


Reviewing the Strategy and Tactics to transition to a Pull System


Learning how to set up Internal Pull Distribution


How to Deal with Suppliers 


How to Manager Internal Daily Ordering


How to Set Ordering Targets


How to track Behavior to Target


How to Manage Distribution Centers


Basics of Dynamic Buffer Management 





Quantity or other applicable discounts: Course price includes training material for up to 25 attendees.
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