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TAG, LLC, is a coaching, consulting, offsite/onsite facilitation, organization development, training, succession planning, and project development resource for organizations wanting to make a quantum leap in performance and realize their potential.  TAG has delivered high-quality consulting services to federal agencies in many ways - at many levels - to many offices - for the last several years.  TAG’s unique expertise in leadership development and organizational improvement, coupled with their government-specific experience, provide agencies with a tremendous asset.  
TAG, a small business, is one of the nation’s top consulting firms to a wide array of government agencies, businesses, and non-profit organizations.  We are a single source solution designed to accelerate organizational ownership of strategic planning, program development and employee leadership at all levels.  Services provided include organizational assessment and development, executive leadership assessment and coaching, training and development, succession planning, strategic planning,  teambuilding, and project management. TAG also offers the Healthy Business Index organizational assessment tool and the PERFORMULA 360 performance appraisal / leadership assessment tool as a complement to these services. 

Based in Fairfax, Virginia, the TAG team is comprised of trained professionals schooled in the habits of highly effective organizations, with backgrounds in mental health, strategic planning, and business.  TAG’S mission, to release the potential of every person and every organization, allowing them to discover their possibilities and make a contribution, serves as the foundation for our approach to working with individuals and organizations.  

Consulting Services

Leadership Assessment and Development

TAG has a track record of providing a variety of excellent leadership development experiences to all levels of staff from front-line employees to CEOs and directors in government agencies, businesses, and non-profit organizations throughout the country.   TAG offers the following services related to Leadership Development:

· Executive Leadership Assessment Package

TAG offers a leadership assessment package that incorporates 1) a 360 web-based customizable proprietary Performula assessment tool built on behavioral leadership competencies for self-evaluation and assessment by multiple raters.  The menu of over 100 competencies includes those based on OPM’s Executive Core Qualifications. The tool also provides composite team scores based on a group of individual results.  2) The Myers-Briggs Temperament Indicator.  3) The 16pf survey.  Assessment results are provided to participants in a comprehensive report and feedback session.
· Executive Coaching

TAG offers leadership coaching at every level of the organization, with goals established from the assessment, and metrics built into the process.

· Leadership Summits

TAG has taken the lead on designing the FAA Air Traffic Organization’s annual leadership summits for 1,200 of their managers.

· TAG Leadership Institute

TAG offers a series of multi-day retreats for the high-performing future leaders of organizations, addressing concepts and practices they will need as they develop their own leadership abilities.

· Succession Planning / Leadership Development Planning

TAG works with organizations to design a structure for selecting and

developing high potential employees to create the organization’s leaders of the future.

· Management Team Leadership Development

TAG consultants coach executive management teams on becoming highly effective leadership teams.  Composite team score results from TAG’s Performula Leadership Assessment tool identify opportunities for team development.
Organizational Assessment and Development

What results are you getting in your organization? We can safely surmise that the positive results, as well as negative consequences, are the results of your entire system. Organizational alignment is absolutely critical for maximum impact in a government environment. Too often, however, the organization doesn’t align with the mission, vision, and strategies of the organization. TAG Consulting approaches the entire system of an organization: strategy, structure, process, people, and rewards. Many leaders inside an organization have great vision but fail to diagnose the right problems. Therefore, these same visionary leaders tend to come up with the wrong solutions. 

TAG is committed to helping you identify those systemic issues that are blocking organizational effectiveness, and assisting you in developing strategies to accomplish the results that your stakeholders need. It is TAG’s vision to help you reach your greatest potential . . . 

TAG consultants often uses our web-based Healthy Business Index survey with clients to identify organizational strengths and blind-spots in our organizational development work.
Facilitation
Strategic Planning
TAG has developed hundreds of strategic plans for organizations throughout the United States.  
In the face of multiple organizational opportunities and threats, strategic focus is critical. Our strategic planning process creates shared vision, a compelling focus for all staff, and organizational alignment. Staff members begin to move outside of their isolated environments, share responsibility for the overall success of the organization, and become energized and passionate about their purpose. And top leaders begin assuming the role of vision-caster. 

The process begins with an assessment of your organization that may include surveys, interviews, and focus groups. Following the assessment, TAG consultant(s) facilitate a series of highly interactive retreats with your identified key leaders. In these retreats, the consultant helps you discover your core values, respond to current realities, clarify and hone your mission statement. The consultant guides your leaders through a series of customized and engaging experiences to uncover hidden opportunities and minimize threats. The end result will be a set of clearly defined strategic objectives, a compelling vision for the future, and actionable initiatives. 

Training
TAG offers many development opportunities in a variety of formats: workshops, leadership institutes, leadership roundtables. TAG’s dynamic presenters engage audiences on topics that include: 

· Persuasive Communication Course (public speaking)

· Hiring – Getting the Right People on the Bus 

· Becoming a Coach – Giving Performance Feedback

· Becoming a Great Manager 

· Red Zone / Blue Zone – A New Approach to Conflict

· Effective Team Collaboration

· Leading and Managing Change

· Dealing with Challenging People

· Living In a Matrix Organization

· Accountability in Your Organization: Ownership and Responsibility

· Why Conflict Is Important: How the Best Performing Teams in the Country Use Conflict to Discover the Best Ideas – seminar
· Providing Leadership as You Navigate Change 

· Developing Team with the Myers-Briggs

· Developing High Performance Administration Teams 

Project Management
TAG offers clients a variety of choices in the type of program integration and project management services that will best address client requirements.  These services vary in terms of their strategic versus tactical scope and in the extent to which they are integrated into the client’s program/project management team or conducted independently.  The range of services offered in this area include:

· Program Planning

· Designing and Developing Program Management Teams

· Providing Experienced Program Management Personnel

· Designing and Implementing Communication Strategies to Achieve Effective Program Integration

· Designing and Conducting Program Evaluation

· Developing Processes and Providing Personnel for Independent Program Oversight

· Providing Training and Personnel for Day-to Day Project Management

· Planning and Facilitation to Support Successful Task Force Management

· Providing Staff for Program/Project Administrative Support
TAG GSA MOBIS Rates
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Consultation, Facilitation, and Training:

	Labor Category
	Hourly Rate
	Daily Rate

	Subject Matter Expert
	$350.00 
	$2,800.00 

	Senior Strategy Consultant
	$242.50 
	$1,940.00 

	Lead Consultant
	$175.00 
	$1,400.00 

	Senior Consultant
	$148.00 
	$1,184.00 

	Consultant
	$107.50 
	$   860.00 

	Lead Facilitator
	$175.00 
	$1,400.00 

	Senior Facilitator
	$148.00 
	$1,184.00 

	Facilitator
	$107.50 
	$   860.00 

	Lead Trainer
	$175.00 
	$1,400.00 

	Senior Trainer
	$107.50 
	$   860.00 

	Trainer
	$80.50 
	$   644.00 

	Senior Analyst
	$107.50 
	$   860.00 

	Analyst
	$80.50 
	$   644.00 


Sin #874-7

	Labor Category
	Hourly Rate
	Daily Rate

	Principal Consultant III
	$234.00
	$1,872.00

	Principal Consultant II
	$195.00
	$1,560.00

	Principal Consultant I
	$164.00
	$1,312.00

	Mid-level Consultant IV
	$144.00
	$1,152.00

	Mid-level Consultant III
	$133.00
	$1,064.00

	Mid-level Consultant II
	$125.00
	$1,000.00

	Mid-level Consultant I
	$117.00
	$   936.00

	Management Analyst III
	$110.00
	$   880.00

	Management Analyst II
	$102.00
	$   816.00

	Management Analyst I
	$  94.00
	$  752.00

	Junior Analyst
	$  75.50
	$   604.00

	Sr. Technical Support
	$  70.00
	$  560.00

	Technical  Support
	$  63.00
	$  504.00

	Junior  Technical  Support
	$  55.00
	$  440.00

	Senior Support Staff
	$  47.00
	$  376.00

	Support Staff
	$  39.00
	$  312.00


Project Management:

Federal Agency Clients

· Federal Aviation Administration (Organizational Development, Executive Assessment and Coaching, Leadership Training and Development, Strategic Planning) 

· U.S. Army Corps of Engineers (Strategic Planning)
· U.S. Department of the Army, Vice Chief or Staff (Organizational Development) 

· U.S. Department of the Treasury, Bureau of Public Debt (Executive Leadership Assessment, as subcontractor)
TAG Personnel
Joe Jurkowski, President, Managing Partner

Joe, a co-founder of TAG, is a strategic thinker, a leader in applying systems theory in organizational settings, an entrepreneur, and a well-respected leader. He is a master consultant who can reframe complex organizational problems in ways that mobilize leadership to find the right solutions. He has consulted around the country with family-owned businesses, credit unions, managed care organizations, and physician practices - including the Army leadership, the Federal Aviation Administration, and Kaiser Permanente. He is one of the most sought after problem-solvers in the nation.

As a recognized national leader in resolving organizational conflict, Joe has worked with leaders across the nation. He has provided executive coaching and conflict resolution services to some of the nation's most prominent people. Joe has been quoted extensively in the press as an expert on organizational development. He has appeared in such diverse publications as Entrepreneur, the Cincinnati Enquirer, the Washington Post, and Credit Union Times. Joe is currently under contract with Pinon Press for a book on organizational development.

After earning his Master's degree in psychological counseling from the University of Maryland in 1970, Joe developed his ideas and theories about systems from decades spent working with couples and families. He practiced, supervised, and taught systems-based family therapy in community and private practice settings.
Kurt André, Senior Partner
Kurt André is a Senior Partner with TAG. Kurt’s expertise includes strategic planning, organizational and leadership development, creating high performance teams and executive leadership coaching. Kurt is a professionally certified Executive Leadership Coach. He has received numerous awards including national recognition for his leadership among non-profit network and business development, Young Leaders of America and for his international leadership and organizational development work among the former Soviet Republics. He coaches numerous international leadership teams, serves on the board of Camp Sonshine, a multi-national organization working with under-resourced children in the US and abroad. He has written numerous articles, contributed to several anthologies, has served as an adjunct professor at Eastern University and been interviewed on a number of radio broadcasts. 

Kurt has worked with hundreds of organizations across the US and overseas. He specializes in coaching individuals and leadership teams but also develops and implements strategic plans. He works with the Federal Aviation Administration, as well as law firms, the insurance industry, small businesses, technology companies, communication firms, construction companies, credit unions and IT companies.

After completing a BA in Sociology (he is fluent in German) and Psychology, he earned his Master of Divinity from Gordon-Conwell Theological Seminary and went on to study postmodernism and its impact on organizational growth and leadership development. He is now a sought-after expert in the area of postmodern studies and the implications to leadership development and business applications. Kurt’s current work is in the areas of strategic planning, leadership and organizational development and coaching.

Kathleen Elliott, Managing Partner

Having a strong and long career in business and retail, Kathy Elliott brings an innovative approach to all of TAG's clients. With unparalleled marketing and branding expertise, she has won over 40 national awards for excellence in marketing and leadership.

Kathy's high energy style is directed at driving all areas of the organization through cross-functional teams and marketing, successfully transforming operations into customer-focused businesses. She has extensive experience in strategic, scenario and business planning, quality process management, staff development and training. As a strong advocate of spreading the marketing responsibility throughout an organization, she developed and designed a performance plan in place of traditional business and marketing plans. Kathy Elliott was responsible for the creation and organizing of Reach for More, a national strategic marketing conference for financial executives. She has facilitated the development of many sales and service programs, as well as creating recognition reward and incentive initiatives. Kathy has assisted many organizations with exploring collaborative ventures and improving existing efficiencies and performance. 

Throughout her career, Kathy recognized the importance of driving performance through compensation systems and team-based reviews. In 1998, she initiated a partnership to design and develop what is now known as PERFORMULA™ and used in all areas of TAG’s leadership and team development engagements, big and small. Kathy has become a national expert in competency-based performance compensation programs and leads the product development and sales of the PERFORMULA™ Development Company, a division of TAG.

Kathy earned a BA from Michigan State University. She is a graduate of the professional development Executive Marketing Institute and earned a Certified Chief Executive (CCE) distinction as a graduate from the CEO Institute, a university program specifically designed for executives. Kathy was the COO for an extremely progressive credit union giving her experience leading change within and operationally focused organization. She has been a requested speaker on such topics as driving operations through a marketing perspective, women in leadership and retail branch design. Kathy authored a chapter in Sharing the American Dream; A Second Look, and has been a contributing author for numerous articles and subjects in business. 
Kevin Ford, Chief Visionary Officer and Managing Partner
Kevin Ford  is one of the co-founders of TAG. Kevin’s expertise includes strategic planning, organizational development, market research, public speaking, and leadership development. Recently, Kevin received the National Leadership Award (awarded by a U.S. congressional committee) and he served as the Honorary Chairman of the Business Advisory Council for Virginia in 2002. He is the co-author of The Thing in the Bushes… Turning Organizational Blind Spots into Competitive Advantage (Pinon Press, 2001, foreword by Bill Pollard, Chairman Emeritus of ServiceMaster, Director of Herman Miller and Pepsico). Steve Reinemund, CEO of Pepsico, said “this book will change your view of yourself and your organization”. 

Kevin has facilitated the development of over 400 strategic plans throughout North America. He was the senior consultant for the Redesign of the U.S. Army Staff -- the largest employer in the nation. He works with large organizations such as the Federal Aviation Administration and the Salvation Army, as well as small businesses, churches, and non-profits. As a researcher, Kevin has conducted extensive demographic and customer / member research for organizations. Kevin’s current industry focus is in the non-profit sector where he works with congregations, credit unions, charitable non-profits, and government agencies.

Kevin has been quoted extensively in the press and has appeared on dozens of business-related television and radio programs. Interviews and quotes have included the Los Angeles Times, Entrepreneur, Management Review, Employment Review, Business Week, Financial Services Marketing, Wall Street Journal, Human Resource Executive, and HR Today. Kevin earned a BA from the University of North Carolina where he received the top award in two departments and his Masters degree from Regent College at the University of British Columbia.

Prior to his work with TAG, he was the Senior Vice President of a consulting firm and specialized in strategic planning for financial institutions. He also served on the staff of InterVarsity, where he consulted with and trained field staff and college students throughout North America. Prior to that, he served on the staff of one of the largest Presbyterian churches in the United States as he directed the church’s outreach programs.

In 1995, Kevin published his first book (foreword by George Gallup, Jr.), examining the values, needs, and beliefs of Generation X. Gallup said, “Kevin Ford sheds new light on a generation that has been misunderstood and maligned. He does so with keen insight and compassion.” This book is available in four translations on six continents and is in its 7th printing in the United States.

Kevin has spoken publicly to thousands of people around the world and is in constant demand as a facilitator and speaker for various corporations and organizations. Along with other TAG members, he has led CEO Roundtables with Jim Collins and Margaret Wheatley. He was a speaker at the 2002 YPO Aspen gathering with Herb Kelleher (Southwest Airlines Chairman), John Huey (Time Magazine Editor), and Jerry Greenwald (former United Airlines CEO). Kevin was one of ten speakers at the 2002 Organizational Development Summit with Peter Senge and Phil Harkins.
James P. Osterhaus Senior Partner
Jim Osterhaus is a Senior Partner and co-founder of TAG. He is a dynamic executive coach and public speaker with extensive experience in helping individuals move through change, conflict, and reorganization. He brings a depth of understanding of systems and relational network thinking to his work developed from years practicing as a highly respected psychologist in Northern Virginia in addition to consulting. His experience includes a special commission established by the Vice President of the United States to consider the emotional effects of government downsizing, facilitation of the “Organizational Culture” component of the Army Staff Redesign, and workshop development and implementation for clients from the East Coast to the West Coast. He has worked extensively with the FAA, coaching managers and leading workshops and seminars on various aspects of leadership. He was recently interviewed by Sam Donaldson (ABC News) as a leading expert in organizational issues. He has been quoted in the New York Times, Los Angeles Times, Seattle Times, and many other leading publications. 

He has facilitated groups and taught seminars in numerous settings including the University of San Francisco and American University. He has also taught graduate level classes on four continents on various subjects ranging from organizational systems to communication and conflict management. Jim has authored eight books and written articles for magazines and trade journals around the country. His latest book, Thriving Through Ministry Conflict, appeared in September, 2005. He co-authored with Kevin Ford The Thing in the Bushes: Turning Organizational Blind Spots into Competitive Advantage (Pinon Press). This book was listed among Amazon’s top 900 in sales in June 2002 and was featured by Bill Hybels in Willow Creek’s leadership conference as one of the 10 best leadership books of that year.

Jim is a well-respected leader in many circles. He has demonstrated achievement as an entrepreneur and has the unique ability to bring a group of people to a deep sense of personal ownership. He holds a Ph.D. in Counseling Psychology from American University, degrees in counseling from Virginia Polytechnic Institute and Catholic University.

Jeanne Snapp, Senior Consultant
Jeanne Snapp is a Senior Consultant and co-founder of TAG Consulting. Her expertise is in executive leadership assessment and coaching, team and organizational development, leader and manager training. She has extensive experience guiding individuals and organizations through change, conflict, and reorganization in the service of expanding and fulfilling their potential. Jeanne also has substantial experience in program development and implementation. She has developed presentations for numerous workshops and retreats, and she is frequently invited by organizations to speak on personal and workplace development issues.

Recently Jeanne has directed a two-year leadership development project for the Office of Aviation Research at the Federal Aviation Administration. Conducting executive leadership assessments, executive coaching, facilitating workshops on identified aspects for needed development to 15 managers, facilitating development of the Office’s administrative and financial teams, as well as facilitating group sessions with employees of 15 branches have been components in the project aimed at making a difference in the organizational culture and employee satisfaction.  She also was a member of the August, 2007, FAA ATO Leadership Summit Design Team.  Jeanne facilitated a highly successful relationship building retreat in Hawaii for the Maureen and Mike Mansfield Foundation, bringing together the next generation of top political advisors of South Korea and the United States for the purpose of improving relations between our two countries.

Jeanne participated in the development of TAG's 360° PERFORMULA leadership assessment tool. She has provided coaching, team and organizational development, leadership and managerial training services to businesses as varied as financial institutions, construction companies, healthcare practices, telecommunication companies and law firms, as well as to government agencies.

Prior to her association with TAG, Jeanne co-founded a successful multidisciplinary group psychotherapy practice in Northern Virginia. Her experience working with individuals, couples, and families provided her with a rich base in the theory of psychological systems and development that is the foundation for TAG's work with organizations.

Jeanne received a Masters Degree in Social Work (MSW) from the University of Michigan. She is a Licensed Clinical Social Worker and is a certified provider of the Myers-Briggs Temperament Indicator.

Beth Warden, Senior Consultant
Beth Warden spent 22 years in the Credit Union industry holding various positions from Director of Marketing, VP of Lending and VP of Sales. As a strategist, Beth has developed many successful marketing campaigns that have been recognized by various national credit union awards. As Vice President of Sales, Beth was instrumental in bringing the marketing and sales team together by developing a comprehensive sales tracking, incentive system and an outbound calling program. In 2002 Beth joined the TAG Team and now brings her creativity and marketing expertise to many credit unions through the services of TAG Marketing. Beth consults with clients on such projects as branding and image, creative campaigns, satisfaction surveys, focus groups, profitability studies, sales and services training, strategic business and marketing plan development, MCIF analysis and market research. Beth has become an expert in e-mail marketing strategy and implementation and has used this tool to help several businesses increase their product sales.

Beth was also part of the team that developed the PERFORMULA web-based 360 performance appraisal / leadership development tool used by TAG in individual and team leadership assessments for many federal agency offices, private industry, and non-profits. Beth coordinates the technical delivery of this tool with TAG clients. 

Beth attended Central Michigan University, is a graduate of the professional development Executive Marketing Institute and earned a Certified Marketing Executive (CME) distinction.
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