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The Armstrong Group, LLC    (“TAG Consulting”)
11320 Random Hills Road, Suite 150

MOBIS # GS-10F-0263M

Fairfax, Virginia 22030



DUNS # 035698724

Tel.  703-352-0660 




NAICS Code  54161

Fax  866-396-1765




Small Business

      www.tagconsulting.org



Registered SAM
Contact:
Mike Marino, President  mmarino@tagconsulting.org


Jeanne Snapp, Senior Consultant  jsnapp@tagconsulting.org
TAG Government Capabilities

MOBIS SINs: 
874-1 Integrated Consulting Services  




      874-4 Training Services: Instructor Led Training, Web Based Training and                                           Education Courses, Course Development and Test Administration, Learning Management Internships  




      874-7 Program Integration and Project Management

TAG is a coaching, consulting, offsite/onsite facilitation, organization development, training, succession planning, business strategy, and project development resource for organizations wanting to make a quantum leap in performance and realize their potential.  TAG has delivered high-quality consulting services to federal agencies in many ways - at many levels - to many offices - for the last several years.  TAG’s unique expertise in leadership development and organizational improvement, coupled with their government-specific experience, provide agencies with a tremendous asset.  
TAG, a small business, is one of the nation’s top consulting firms to a wide array of government agencies, businesses, and non-profit organizations.  We are a single source solution designed to accelerate organizational ownership of strategic planning, program development and employee leadership at all levels.  Services provided include organizational assessment and development, executive leadership assessment and coaching, training and development, succession planning, strategic planning, team building, and project management. TAG also offers the 3Scan organizational assessment tool and the Core Clarity strength-based approach to enhancing an organizations effectiveness and productivity. 

Based in Fairfax, Virginia, the TAG team is comprised of trained professionals schooled in the habits of highly effective organizations, with backgrounds in business, strategic planning, and individual health.  TAG’S mission, to Deliver Organizational Miracles, serves as the foundation for our approach to working with individuals and organizations.  

TAG Approach
The sudden ability to see things clearly, and in a completely new way, is what organizations rely on to spark change. Like an aperture on a camera, TAG not only helps admit light into a situation, but knows how to focus that light for desired effect. As a unique entity in the world of consulting, we:
· 

ReFrame – Offer the advantage of bringing an objective viewpoint from outside of an organization, but have a real talent for enabling groups to ignite change from within by aligning new perspectives to continuing challenges. We help people see what they have not.
· 

ReFocus – Rely on innate intuition developed over years of experience to align, articulate and center energy in the appropriate places for optimal results. We come prepared with eye-opening analytical tools that help quantify tangible plans for transformation.
ReImagine – Remain attuned to the energy and spirit in the room, knowing that listening carefully and reacting thoughtfully in the moment often creates the most dramatic of breakthroughs of all. The answers to your challenges are already in the room, we unleash your creative energy to realize new possibilities at the next horizon.
TAG Services

Most organizations fail to tap their own hidden or blocked potential. That's where TAG Consulting comes in. From intensive onsite consultations to long-term coaching, our job is to help leaders, teams, and organizations discover and implement the right ideas and to make your organization more productive and effective. It won't always be easy. But your job, and your organization, will be better.

Our consulting services involve an interactive approach that is customized to each client and their specific needs, as demonstrated below:

I. Discovery - TAG’s consulting approach is a truly customized one.  While we have proprietary methods and intellectual property to apply to any type of challenge or opportunity, we are committed to a process that always begins with thorough discovery.
Assessments and Benchmarking – we utilize a variety of proprietary instruments to gain insight into the current situation.  This will uncover strengths and weaknesses, identify elements of your organization’s unique “code”, and become the basis from which to measure improvement. At the individual level we deploy our unique approach to understanding each person’s “5% Zone” – that 5% that separates you from the rest of the world – that focuses on everything from your passion and experience to your prevailing talents.   At the organizational level, TAG has developed a proprietary benchmarking tool called 3Scan that measures:
· Leadership Effectiveness

· Organizational Climate
· Employee Engagement

Each of these attributes reinforces one another. Indentifying the right balance and alignment in an ever-changing world is one of the features provided through the 3Scan. The result is long-term sustainability and resilience. 

The following scales are represented in the assessment report, along with any cross-tabulations that your organization requests:

Leadership Effectiveness

· Dependability
· Integrity
· Communication
· Learning
Organizational Climate

· Interdependence
· Atmosphere
· Transitions
· Citizenship
Employee Engagement

· Empowerment
· Collegiality
· Management
· 

Surveys – TAG has both standard survey tools and the ability to develop custom surveys to capture additional insights into specific challenges.

· 

Interviews – 1:1 or team interviews can be utilized to go deeper into a particular challenge or area, uncovering underlying issues and resistance.
Focus Groups – TAG has experts at the design of focus groups and leading them.  The focus group setting allows the participants to cover a wide range of topics while enabling the leader to go deeper in the areas those areas that have the most energy.

TAG consultants are experts in presenting the results of comprehensive assessment, making recommendations, and creating next steps. 
II. Training and Facilitated Development - Once information is captured, interpreted, and discussed we are able to develop a plan of action with you.  Regardless of the plan, our method always involves the faciitation of outcomes, and the training of new skill when necessary.  We believe each client has what they need to resolve their most difficult challenges and improve their overall health.  Our role is to shed light on the real issues and help focus that light so that you achieve your desired results.
Leadership Development – Our framework for Leadership Development comes from the TAG book “The Leadership Triangle”. The focus is on building transformational leadership skills, while demonstrating the differences between the types of challenges leaders deal with – Tactical, Strategic, and Transformational.

Organizational Development / Change – Change is part of everyday organizational life. Being able to adapt is critical to success. TAG’s proprietary archetype – “Intentional Difference” – is the basis for our work in this area (intentionaldifference.me). Core to development and adaptability is understanding one’s 5% Zone – that which only you can do and separates you form everyone else.

Navigating Conflict – Conflict is not to be avoided, but embraced. The challenge is to engage in “healthy” conflict as opposed to “unhealthy”. Our “Red Zone – Blue Zone” approach helps you understand the differences, identify the internal conflicts you bring to a situation, and how to stay focused on mission and priorities.

Employee Engagement – Regardless of what study you prefer, the truth is a small percentage of today’s workers are engaged in their work. The vast majority are either not engaged or actively disengaged, dramatically impacting organizational performance. Our work focuses on the role Leadership Effectiveness and Organizational Climate has on engagement and how to improve it.

Team Performance – Whether it’s a permanent functional team or a temporary cross-functional team, there are proven attributes that drive superior team performance. Our facilitated workshops focus on these attributes, assessing where the team is at currently, and how to improve.

Visioning / Strategic Planning – Through our unique process of facilitated leadership retreats, we help a team understand and value their core identity, create an updated vision given current opportunities while staying aligned with mission, and develop the strategic priorities to bring that vision to life. It’s a collaborative process based on the common understanding of mission, strengths, and opportunities.

III. Coaching - TAG’s coaching philosophy encompasses a unique approach in relation to the individual and the organization. Individually, TAG coaches apply a strength-based method that assesses individuals according to their unique talent mix: their Intentional Difference (ID).
Executive Coaching - Every leader needs a trusted advisor who can provide support, direction, and accountability. TAG Consulting coaches are seasoned professionals who can provide the kind of support that you need. The coaching process includes an initial leadership assessment, followed by regular coaching sessions (in person or on the phone). The coach is a sounding board for new ideas, a guide in navigating conflict, and a resource for sorting through the competing priorities of an organization’s choices. TAG’s coaching process is a one-on-one relationship where the coachee can get help figuring out how to reach stated goals. TAG coaches are personal change experts professionally trained in a unique set of leadership skills. We help identify important goals and priorities, strategize about how to reach them, and overcome obstacles that crop up along the way. In looking for a methodology to develop executives, managers, or staff into effective leaders, this process can be an important step. What the coachee and organization gain from leadership coaching includes . . .

· Discovering how to identify and tap into core strengths
· Improve relationships with direct reports, supervisors, and stakeholders
· Minimize weaknesses through collaboration
· Rapidly reach professional career goals
· Increase personal productivity
·   Develop a greater ability to anticipate problems and proactively work to   overcome them before they derail one’s career or organization

· Manage conflict and change to achieve your mission
Team Coaching - TAG coaches often coach whole teams. The first step is to understand the unique team talent mix and how it can best be deployed to fulfill the mission of the organization. Then systemic issues affecting the team are noted – “The system is perfectly designed to give you the results you’re getting” — and targeted as the team is coached.
Cohort Coaching - On occasion, leaders from different organizations are brought together in cohorts allowing them to experience peer-to-peer interactions around issues of common concern. TAG coaches facilitate these cohort sessions encouraging discussions around real situations faced by each leader.
Federal Agency Clients

· Federal Aviation Administration (Organizational Development, Executive Assessment and Coaching, Leadership Training and Development, Strategic Planning) 

· U.S. Army Corps of Engineers (Strategic Planning)

· U.S. Department of the Army, Vice Chief or Staff (Organizational Development) 

· U.S. Department of the Treasury, Bureau of Public Debt (Executive Leadership Assessment, as subcontractor)
GSA Advantage Terms & Conditions  5/8/2014 
CONTRACT NO. GS-10F-0263M 
For more information on ordering from Federal Supply Schedules click on the FSS Schedules button at http://www.fss.gsa.gov 
CONTRACT PERIOD: 05/01/2012 – 04/30/2017
CONTRACTOR: 
The Armstrong Group, LLC (aka “TAG Consulting”)

Phone: (703) 352-0660   
FAX:  (866) 396-1765

11320 Random Hills Road, Suite 150

Fairfax, Virginia 22030

Website: www.tagconsulting.org  

NAICS:  54161, 611430

CAGE Code: 1NAB6

SAM:  Active Registration

SIC:
8742
DUNS: 035698724 
INTERNAL CONTACTS: 


Primary – Mike Sweetland, (703) 352-0660, ext 210




msweetland@tagconsulting.org 


Order Placement – Mike Marino  (972) 369-2536





    mmarino@tagconsulting.org 
Contract Administration – Jeanne Snapp, (703) 352-0660, ext 204;





     jsnapp@tagconsulting.org  
BUSINESS SIZE: SMALL 
CUSTOMER INFORMATION: 
 1. SPECIAL ITEM NUMBERS

874-1 Integrated Consulting Services

874-4 Training Services: Instructor Led Training, Web Based Training and                                              Education Courses, Course Development and Test Administration, Learning Management Internships  




                              

874-7 Program Integration and Project Management                                                        
 2.  MAXIMUM ORDER:  $1,000,000 
 3.  MINIMUM ORDER:  $100  
 4.  GEOGRAPHIC COVERAGE: Domestic and Foreign 
 5.  POINTS OF PRODUCTION:  Not Applicable

 6.  GSA DISCOUNT FROM LIST:  Not Applicable

 7.  QUANTITY DISCOUNTS: Not Applicable
 8.  TERMS:   Net 30 Days 
 9.  GOVERNMENT CREDIT CARD:  Accepted 
10.  FOREIGN ITEMS:  None 
11a   TIME OF DELIVERY Specified on the Delivery Order 
12 .  F.O.B. POINTS:  
13.   ORDERING  ADDRESS :  Same as company address 
14.   PAYMENT ADDRESS :  Same as company address

15.   WARRANTY:  Not Applicable
16.   EXPORT PACKAGING  CHARGES:  Not applicable 
17.   GOVERNMENT CREDIT CARDS ACCEPTED:  Yes  
18. TERMS & CONDITIONS FOR RENTAL, MAINTENANCE & REPAIR: 

             Not Applicable

19. INSTALLATION SERVICES:  Not Applicable
20. TERMS & CONDITIONS FOR MAINTENANCE & REPAIR:  Not Applicable
21. SERVICE & DISTRIBUTION POINTS:  Not applicable 
22. LIST OF PARTICIPATING DEALERS:  Not applicable 
23. PREVENTATIVE  MAINTENANCE:  Not applicable 
24. SPECIAL ATTRIBUTES:  Not Applicable 
25. DUNS: 035698724
26. The following are the labor categories and prices. The prices include the 0.75% Industrial Funding Fee. 

    GSA Federal Supply Service
Authorized FSS Price List
FSC Group 874
          Sin #874-1, 874-4

Integrated Consultation and Training Services:

	Labor Category
	Hourly Rate

	Subject Matter Expert
	$300.00 

	Senior Strategy Consultant
	$242.50 

	Lead Consultant
	$175.00 

	Senior Consultant
	$148.00 

	Consultant
	$107.50 

	Lead Facilitator
	$175.00 

	Senior Facilitator
	$148.00 

	Facilitator
	$107.50 

	Lead Trainer
	$175.00 

	Senior Trainer
	$107.50 

	Trainer
	$80.50 

	Senior Analyst
	$107.50 

	Analyst
	$80.50 


Sin #874-7:  

Integrated Business Program Support Services

	Labor Category
	Hourly Rate

	Principal Consultant III
	$234.00

	Principal Consultant II
	$195.00

	Principal Consultant I
	$164.00

	Mid-level Consultant IV
	$144.00

	Mid-level Consultant III
	$133.00

	Mid-level Consultant II
	$125.00

	Mid-level Consultant I
	$117.00

	Management Analyst III
	$110.00

	Management Analyst II
	$102.00

	Management Analyst I
	$  94.00

	Junior Analyst
	$  75.50

	Sr. Technical Support
	$  70.00

	Technical Support
	$  63.00

	Junior Technical Support
	$  55.00

	Senior Support Staff
	$  47.00

	Support Staff
	$  39.00


The Service Contract Act (SCA) is applicable to this contract and it includes SCA applicable labor categories.  The prices for the indicated SCA labor categories are based on the U.S, Department of Labor Wage Determination Number(s) identified in the SCA matrix.  The prices offered are based on the preponderance of where work is performed and should the contractor perform in an area with lower SCA rates, resulting in lower wages being paid.  The task order prices will be discontinued accordingly.

	SCA MATRIX

	SCA Eligible Contract Labor Category
	SCA Equivalent Code – Title
	WD Number

	Support Staff
	01112 - General Clerk II
	05-2103

	Senior Support Staff
	01113 – General Clerk III
	05-2103
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