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1. ABOUT THE FIRM
Management Resource Services, Inc. is a team management consulting and training firm specializing in Organizational Development and Management and Employee Training Programs. 
We help our clients improve their organizational, work team and individual productivity through skill development training, problem solving, and planning organizational initiatives. 
 The firm is headquartered in Naperville, Illinois, a suburb of Chicago.

Our expertise is based on direct experience and knowledge in leading and managing organizational teams. We know how to assess issues, develop strategies and put in place measurable programs that instill accountability. Our approach is to establish partnerships with clients to customize services that address their unique needs. We will leverage our knowledge in Organizational Development and Employee Learning and Development to optimize the success rate for your key project initiatives and training goals. 
Founded in 2001, Management Resource Services, Inc. has grown rapidly over the past five years in the number of clients served.  Our consulting philosophy has been to maintain a close working relationship with our clients before, during and after delivering our services. This has allowed for an excellent partnership and supports the transfer of learning and performance within work teams and helps our clients stay focus on achieving the long-term goals.
We have serviced Governmental Agencies at the federal, state, county and municipal levels since the firm’s inception; the government segment represents our largest clientele. We have leveraged this opportunity to learn how to successfully meet the needs of our government clients and provide excellent customer service.  Some agencies we have successfully delivered services to include,  Department of Energy, Illinois State Department of Transportation, Cook County Government,  Department of Family Services (supporting a county agency), DuPage Regional Office of Education, and the University of Illinois. 

Our 2006 Dun & Bradstreet Open Ratings Report yielded our firm a Scorecard Performance Rating score of 96 (out of a possible 100) points, highlighting our firm’s reputation and the excellent services our firm provides to all its clients. 
2. CUSTOMER INFORMATION

1a. Awarded the following Special Item Numbers (SINs):


874-1

Consulting Services

874-2

Facilitation Services

874-3

Survey Services

874-4

Training Services

874-5

Support Products
1b. Price List:  


See GSA Price List section
1c. Labor Description:  

See GSA Price List section
2.  Maximum Order:


$1,000,000
3.  Minimum Order:


$300

4.  Geographic Coverage:

Domestic Delivery only
5.  Point of Production:

Same as Contractor’s address
6.  Discount from List Prices or Statement of Net Price:  All prices are already discounted 
7.  Quantity Discounts:

None
8.  Prompt Payment Terms:

Net 30 days
9a. Acceptance of Government Purchase Card at or below the micro-purchase threshold:
Yes
9b. Acceptance of Government Commercial Purchase Card above the micro-purchase threshold:

Yes
10. Foreign Items (list by country of origin):
Not applicable
11a. Time of Delivery:

30 Days or as specified on individual delivery/ task order
11b. Items available for expedited Delivery:
Contact Contractor

11c. Overnight and 2-Day Delivery:

Not applicable

11d. Urgent Requirements:



Contact Contractor

12.   F.O.B. Point:


Not applicable

13a. Ordering Address:

Gwendolyn Onatolu





2312 Kalamazoo Drive





Naperville, Illinois  60565-6327






Tel: (630) 983-7607






Fax: (630) 983-7921






Email:gwen@teamforresults.com

13b. Ordering Procedures:

Contact Contractor 

14.   Payment Address:

Gwendolyn Onatolu
2312 Kalamazoo Drive





Naperville, Illinois  60565-6327

15.   Warranty Provision:  

Not Applicable

16.   Export Packing Charges:
Not applicable

17.   Terms and Conditions of Government Purchase Card acceptance: Contact Contractor

18.   Terms and Conditions of rental, maintenance, and repair:
  Not applicable

19.   Terms and Conditions of installation:  Not applicable

20.   Terms and Conditions of repair parts:  Not applicable

20a. Terms and Conditions of any other Services:  Not applicable
21.   List of Service and Distribution Points: Not applicable
22.   List of Participating Dealers: Not applicable
23.   Preventive Maintenance: Not applicable
24a. Special Attributes such as Environmental Attributes:  Not applicable
24b. Indicate Section 508 Compliance Information:  Not applicable

25.   Data Universal Number System (DUNS) Number:
125208434

26.   Central Contractor Registration (CCR) Database:
Registered, CAGE# is 3DK90

27.   Uncompensated Overtime:  Not applicable

3. GSA PRICE LIST

Awarded Labor Categories and Hourly Labor Rates

	SINs 874-1,   874-2,   874-3:  - FSS Hourly Labor Rates

	Labor Category
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Qualification

	Sr. Instructional Designer
	$145.00
	$150.08
	$155.33
	$160.76
	$166.39
	MBA; 10 years of instructor led projects.

	Instructional Designer I
	$108.00
	$111.78
	$115.69
	$119.74
	$123.93
	BS; 5 years of instructor led projects.


SIN 874‑1: Consulting Services
Through our broad offering of consulting services, our consultants provide expert advice assistance, guidance, and counseling in support of Agencies management, organizational and business improvement efforts. We work closely with a team of process owners who know the organization and its processes, its problems and its opportunities for improvement. Through this teaming arrangement, we outline an approach to achieve desired outcomes. Some of our core consulting service offerings include:  

· Strategic, tactical and action planning

· Systems alignment

· Performance management measures and indicators

· Leadership systems

· Organizational assessments

· Self assessments

· Organizational audits and evaluation

SIN 874‑2: Facilitation Services

Our facilitation services are designed to provide support from a ‘neutral’ position perspective to assist Agencies in embracing a collaborative process to resolve problems and to develop decisions the entire team will accept ownership and accountability for.   Whether working with individual work team members to facilitate collaboration or working with the department leaders to develop and implement a strategic plan, our consultants can help organizations navigate through sensitive inter-work group issues to increase overall productivity. 

We are skilled at working with middle and executive-level management and team members to develop skills, techniques and ways of thinking that they can use to increase productivity, foster innovation and take a proactive approach to problem solving. Through our facilitation services we assist Agencies in:

· Problem identification and problem-solving techniques

· Mediate and resolve disputes, disagreements, and divergent views to reach a consensus

· Develop a draft for the permanent record

· Defining and refining the agenda

· Logistical meeting/conference support when performing technical facilitation

· Recording discussion content and focusing decision-making

· Debriefing and overall meeting planning

· Convening and leading large and small group briefings and discussions

· Preparing draft and final reports for dissemination and development of a formal PowerPoint presentation 
SIN 874-3: Survey Services
The use of data to drive decision-making is the primary basis for getting firm commitments from stakeholders to support key organizational initiatives.

Our assessment experts are experienced in all types of survey projects, structured interviewing, focus groups, and high quality analysis and reporting of assessment data that will support Organizational and Learning Development training programs.  Our surveying process includes the following:

· Planning survey design

· Defining and refining the agenda

· Determining proper survey data collection methodology

· Sampling; survey development

· Surveying database administration

· Administering surveys using various types of data collection methods

· Pretest/pilot surveying

· Assessing reliability and validity of data

· Analyses of quantitative and qualitative survey data

· Producing survey reports.   Detailed in our reports are the following:
· Description and summary of results with associated graphs, charts, and tables.
· Description and summary of results description of data collection and survey administration methods.
· Discussion of sample characteristics and the representative nature of data.
· Analysis of non-response.
· Briefings of results to include discussion of recommendations and potential follow-up actions.
· Reporting of results at the agency/organizational level and stratification at the team level.
We use various well known instruments in gathering, assessing and analyzing surveys, such as:

· Paper and web distribution and collection methodologies

· Structured interviews and focus group data

· 360o Leadership assessments  

· Cultural assessments (Human Synergistic, International)

· Diversity assessments

· Interpersonal Skills self-assessments

· Communications and behavior profiling (DiSC®)

· Training needs assessment (pre-training programs)
Awarded Training Courses under SIN 874-4, Training Services:
SIN 874-4: Training Services
Our training programs include courses that are off-the-shelf, training packages to meet agency needs. Each course will be customized based on the client’s unique needs and goals. Our initial consultation with an agency will determine our recommended courses and module content as well as any customization requirements to address specific needs. The descriptive course information provides the framework for the type of content covered in each course. 
All MRS training courses have specific minimum and maximum number of participants.  The Rate per Student is the same regardless of the number of students after the minimum.  The rate is determined by dividing the MOBIS offered rate by the minimum number of participants (25).
	1.
	Course Title
	Minimum No. Participants
	Maximum No. Participants
	MOBIS Offered
	Rate per Student
	Delivery Duration

	
	Interpersonal Communication Skills for Mgrs
	25
	35
	$3,183.70
	$127.35
	One Day


This course provides a non-judgmental language for exploring communication styles and behavioral issues across four primary dimensions.  The content is designed to help improve communication, ease frustration and conflict and develop effective managers and staff personnel.  Participants will complete a web-based assessment prior to attending the training session.
Learn to:

· Understand and describe your behavioral tendencies and how your behavior affects employees and peers

· Identify the communication styles of others

· Respect, appreciate, understand, and value individual differences in communication styles

· Explore and develop approaches for working more effectively with your direct reports (employees) and peers who have different communication styles

· Manage your relationship with your manager through improved communication

Assessment Reports Included:

· DiSC® Personal Profile General Characteristics Report - ~20 pages report is provided for each participant outlining strengthens and challenges of his/her communication approach

· ‘Approach to Managing Others’ - Supplemental DiSC® report analyzes the participant’s management style and behavior toward subordinates
· DiSC Group Culture Report - a consolidated report will be provided to the client characterizing the overall communication style of the employees in the session and the implications on the agency’s culture and productivity. This report may serve as a springboard for problem-solving issues the agency is facing or implementing a change initiative.

	2.
	Course Title
	Minimum No. Participants
	Maximum No. Participants
	MOBIS Offered
	Rate per Student
	Delivery Duration

	
	Interpersonal Communication Skills for Staff
	25
	35
	$2,642.17
	$105.69
	One Day


This course provides a non-judgmental language for exploring communication styles and behavioral issues among staff.  The content is designed to help employees and intact teams improve interpersonal communication, ease frustration and conflict and develop effective relationships with team members. Participants will complete a web-based assessment prior to coming to the training session.
Learn to:

· Understand and describe your behavioral tendencies and how your behavior affects employees and peers

· Identify the communication styles of others

· Respect, appreciate, understand, and value individual differences in communication styles

· Explore and develop approaches for working more effectively with employees and peers who have different communication styles

· Manage your relationship with your manager through improved communication

Assessment Reports Included:
· DiSC® Personal Profile Classic 2.0 Report - ~20 pages report is provided for each participant outlining strengthens and challenges of his/her communication approach

· DiSC Group Culture Report - a consolidated report will be provided to the client characterizing the overall communication style of the employees in the session and the implications on the agency’s culture and productivity. This report may serve as a springboard for problem-solving issues the agency is facing or implementing a change initiative.
	3.
	Course Title
	Minimum No. Participants
	Maximum No. Participants
	MOBIS Offered
	Rate per Student
	Delivery Duration

	
	Stepping up to Supervision: Myth vs. Reality
	25
	35
	$3,171.11
	$126.84
	One Day


This course provides a dialogue about the reality of what is required now that you are the boss. The format is designed for new supervisors to explore the myth versus reality of stepping into the manager’s role. The session will help to ground participants in the realistic expectations of the job. Participants will be encouraged to identify supervisory skill gaps and start an Action Plan. A detailed, DiSC® Personal Profile Report is provided for each participant outlining strengthens and challenges of his/her communication approach along with a Leadership Dimensions profile. Participants will also receive a Supplemental DiSC report on ‘How They Tend to Manage’ their staff.  
Learn to:

· Identify differences needed to transition between a supervisory and non-supervisory role

· Understand the major functional areas of managing

· Identify behaviors that are required for effectiveness in the manger’s role

· Identify your leadership style

· Identify skills required to be a successful supervisor

· Assess how you manage your calendar time

· Develop an action plan to support the transition to supervisor    
Assessment Reports Included:

· DiSC® Personal Profile General Characteristics Report - ~20 pages report is provided for each participant outlining strengthens and challenges of his/her communication approach

·  ‘Approach to Managing Others’ Report - Supplemental DiSC® report analyzes the participant’s management style and behavior toward subordinates
· Leadership Dimensions profile –  Profile the leadership dimensions you most naturally align with and those you tend to avoid

	4.
	Course Title
	Minimum No. Participants
	Maximum No. Participants
	MOBIS Offered
	Rate per Student
	Delivery Duration

	
	Leadership Impact® (L/I)
	25
	35
	$6,961.83
	$278.47
	One Day


Executive coaching sessions are facilitated using this leadership 360° Personalized Feedback Reports. The Leadership Impact Report is designed to measure and provide feedback on a manger’s behaviors, skills and impact on others. The report will identify strengths and challenges and highlight barriers that may hinder team performance.  Each participant will have eight subordinates, peers and mangers provide feedback on him/her via completing a feedback inventory. In addition, each participant will complete an inventory on him/herself. Participants will complete action planning to address developmental areas.
Audience: Executives, key-level managers, and others in leadership positions

Use to:

· Foster leadership development within an agency and establish the need for change 

· Provide candid insights to leaders on their effectiveness and impact on others 

· Action plan to leverage  leaders to incorporate strategies to increase personal effectiveness 

· Improve organizational effectiveness  
Assessment Reports Included:

· Leadership Impact® (L/I) 360° Feedback Report

	5.
	Course Title
	Minimum No. Participants
	Maximum No. Participants
	MOBIS Offered
	Rate per Student
	Delivery Duration

	
	Managing Job Performance
	25
	35
	$2,604.39
	$104.18
	One Day


This course is designed for managers with direct reports that have performance management responsibilities for their staff. Managers will learn to connect the team’s performance objectives to objectives individual team members will take ownership on. Managers will learn performance management skills to work with each employee to maximize the team’s performance.

Learn To:


· Identify and align team performance goals with the organization’s performance goals
· Communicate and negotiate employee performance objectives to gain employee commitment

· Develop listening strategies to establish open and honest communication

· Provide timely and intermittent feedback

· Complete end-of-year job performance appraisal

Assessment Reports Included:

· Personal Listening Profile Report – Improve management effectiveness when interacting with employees and providing feedback through using different listening approaches 
· DiSC Preview instrument – Mini-behavioral assessment to understand differences across communication styles
	6.
	Course Title
	Minimum No. Participants
	Maximum No. Participants
	MOBIS Offered
	Rate per Student
	Delivery Duration

	
	Supervisory Skills for Managing a Diverse Workforce 
	25
	35
	$2,201.39
	$88.06
	One Day


This session provides a forum for managers to dialogue on issues they face and strategies to manage a diverse workforce. The employees you manage on your teams in the 21st century may be very different from you. These differences may show up in their beliefs, values, needs, life experiences, approach to decision-making and addressing conflict. Participants will gain insights in managing the diversity of their teams to increase team performance.

Learn to:

· Examine impact of personal biases on effectively managing your team

· Apply Assumption Checking Process to Drive Decisions-making

· Apply practical approaches to manage all employees to their full potential

Assessment Reports Included:

· Diversity Profile: helps employees learn how they respond to workforce diversity and where they need to develop increased understanding.
	7.
	Course Title
	Minimum No. Participants
	Maximum No. Participants
	MOBIS Offered
	Rate per Student
	Delivery Duration

	
	Managing your Team and Team Dynamics 
	25
	35
	$3,347.48
	$133.90
	One Day


This course is designed to provide managers with approaches to effectively manage their work teams and the dynamics that influence team performance.  The course will address the importance of establishing and communicating the vision and purpose to team members to motivate them to achieve defined goals. Participants will gain insights to assess the culture of a work team and the implications culture can have on employees and team performance.  A systematic problem-solving model will be introduced to help resolve team conflict issues.
Learn to:

· Use leadership behaviors that establish open lines of communication and build trust

· Communicate vision and work plans to clarify team roles and responsibilities

· Identify motivating factors in employees and how to capitalize on it

· Understand the elements that create a team’s culture and how you as the leader impact the culture 

· Apply 7-step Problem-Solving Model to resolve team conflict 

Assessment Reports Included:

· Team Dimensions Profile -  helps people work from their strengths by identifying their most natural team role, while giving them added appreciation for the contributions of others

· DiSC® Classic 2.0 Personal Profile Report - ~20 pages report is provided for each participant outlining strengthens and challenges of his/her communication approach

· Organizational Culture Inventory - provides a picture of an agency or team’s operating culture relating to the behaviors members believe are expected or implicitly required to be successful

	8.
	Course Title
	Minimum No. Participants
	Maximum No. Participants
	MOBIS Offered
	Rate per Student
	Delivery Duration

	
	Diversity Awareness – Reflect on your Thoughts and Attitudes
	25
	35
	$2,239.17
	$89.57
	One Day


The first half of the seminar allows participates to express their concerns about diversity and defines the dimensions of diversity in today’s workplace. In addition, the participants will complete an industry-based diversity instrument providing them a non-biases view of their ability to respect persons that are different from them. This part of the seminar includes an analysis and interpretation of their results as well as dialogue on how to apply the learning via large and small group discussions.   Part of this seminar will include discussions specific to your organization and tactical steps that each participant can employ now to be more inclusive and embrace diversity, e.g., make a personal commitment for action.  

The second half of the seminar focuses on the participants’ personal biases and stereotypes. Exercises to examine and replace inappropriate biases and stereotypes are conducted. A group exercise is completed to develop strategies and specific actions the agency can embrace to strengthen diversity in the agency.  The outcome of this exercise may be used to initiate a diversity initiative or outline actionable steps the agency can focus on in the near future.
Learn to:

· Define the concept of diversity in the 21st century

· Help individuals identify their opinions and feelings about workforce diversity

· Help individuals increase their knowledge and understanding of differences

· Help individuals identify potential areas of conflict and help gain insights to achieve positive resolution

Assessment Reports Included:

· Diversity Profile: helps employees learn how they respond to workforce diversity and where they need to develop increased understanding.
· Diversity Profile Group Report - provides a snapshot of the group in four key areas of diversity development: Knowledge, Understanding, Acceptance and Behavior
	9.
	Course Title
	Minimum No. Participants
	Maximum No. Participants
	MOBIS Offered
	Rate per Student
	Delivery Duration

	
	Management Development Training Certificate
	25
	35
	$9,352.12
	$374.08
	One Day


This program can be customized for new managers or a refresher program for seasoned managers.  The goal for the program is to help managers learn or relearn core skills necessary to be successful in their supervisory role.  The program will include one-day workshops delivered over a series of weeks or months.  Specific content for the program is customized based on per-course surveys completed by participants and their managers to determine needs as well as the client’s goals for the program. Other delivery options can be established for this program.

Learn to:

· Help new managers successfully transition into their supervisory roles

· Create a dialogue about expectations and challenges in their supervisory roles

· Share and develop best practices that relate to their agency
· Improve the effectiveness of their interpersonal communication with staff, peers and managers

· Demonstrate skills to manage employee performance
· Demonstrate skills to manage work teams and team dynamics
· Develop a Development Action Plan to support short and long-term career planning

Assessment Reports Included:

· DiSC® Personal Profile General Characteristics Report - ~20 pages report is provided for each participant outlining strengthens and challenges of his/her communication approach

· ‘Approach to Managing Others’ - Supplemental DiSC® report analyzes the participant’s management style and behavior toward subordinates
· Personal Listening Profile Report – Improve management effectiveness when interacting with employees and providing feedback through using different listening approaches 

· Role Behavioral Analysis - Determine how your supervisory role needs to be fulfilled to achieve maximum effectiveness (this analysis is based on a standard created through a collaborative effort with the client)
	10.
	Course Title
	Minimum No. Participants
	Maximum No. Participants
	MOBIS Offered
	Rate per Student
	Delivery Duration

	
	Understanding Communication Styles (Mini Session)
	25
	35
	$1,345.01
	$53.80
	One Day


This mini-session is ideal for employee conferences. It introduces the four primary communication styles of employees.  The content is designed to help employees improve their interpersonal communication by gaining an awareness of their own styles and the styles of co-workers. Participants will complete a preview instrument to help them identify their styles and learn strengths and weaknesses of the four primary styles.   
Learn to:
· Understand and describe your behavioral tendencies and how your behavior affects employees and peers

· Identify the communication styles of others

Assessment Reports Included:

· DiSC Preview instrument – Mini-behavioral assessment to understand differences across communication styles

Awarded Items under SIN 874-5, Support Products:
SIN 874-5: Support Products
These support products are supplied in conjunction with services offered in SINs 1 though 4. However, the prices listed below are for customers that want to purchase them as off-the-shelf a-la-carte product(s).

	MRS Products
	MOBIS Offering

	Inscape:
	

	  DiSC® Classic - EPIC Report
	$36.27 per participant

	  DiSC® Classic - Paper
	$17.13 per participant

	  DiSC® Group Report
	$166.24 per team

	  DiSC® Customer Service Action Planner - Paper
	$6.05 per participant

	  DiSC® Customer Service Action Planner - EPIC Report
	$10.08 per participant

	  DiSC® People Reading Card
	$5.04 per participant

	
	

	  DiSC® Managing Performance Action Planner - Paper
	$6.05 per participant

	  DiSC® Managing Performance Action Planner - EPIC
	$10.08 per participant

	DiSC® Personal Profile System® in:
	

	  General Characteristics Report
	$47.86 per participant

	Supplemental Report:
	

	       Strategies for creating a Positive Relationship
	$10.08 per participant

	       Approach to Managing Others
	$10.08 per participant

	       Strategies for Managing
	$10.08 per participant

	
	

	  Discovering Diversity Profile® - EPIC
	$36.27 per participant

	  Discovering Diversity Profile® - Paper
	$17.13 per participant

	
	

	  Personal Listening Profile® - EPIC
	$36.27 per participant

	  Personal Listening Profile® - Paper
	$17.13 per participant

	
	

	  Team Dimension Profile - EPIC
	$36.27 per participant

	  Team Dimension Profile - Paper
	$17.13 per participant

	
	

	Human Synergistic,  International
	

	  Leadership Impact Report - 360o
	$226.69 per participant

	Organizational Cultural Audit:
	

	  OCA Survey
	$9.57 per participant

	  OCA Ideal Survey
	$9.07 per participant

	  OCA Scoring Costs
	$4.53 per participant

	  IDC Website Building Fee
	$166.24 per team

	  OCA Audit Feedback Report (first 200 participants)
	$705.24  per team

	Cultural Diversity Audit:
	

	  Culture for Diversity Audit
	$352.63 per participant

	  Culture for Diversity Audit Scoring Cost
	$9.07 per participant

	  Culture for Diversity Audit Survey
	$6.55 per participant





Schedule for Management, Organizational and Business Improvement Services (MOBIS)
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