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About Innovative Decisions, Inc. (IDI)
Innovative Decisions, Inc., (IDI), a small, veteran-owned company, is a management consulting firm specializing in the disciplines of applied decision analysis, operations research, and systems engineering. IDI supports the needs of analysts, managers and senior decision-makers through its consulting, facilitation and training services.

IDI focuses on four major business areas:

· Decision Modeling and Analysis:  Building models and conducting analyses that support solving a specific problem or making a decision.

· Decision Conferencing: Facilitating project teams and working groups of decision-makers and other experts where solutions are based on group consensus.

· Research in Decision-Making:  Focusing on individual and group decision-making processes, decision-oriented methodologies, human factors, and cognitive biases.

· Decision Analysis Training and Seminars:  Providing tailored instruction and coaching on decision analysis topics pertinent to specific clients. 

Representative Projects
Applied Decision Science
· Financial planning decision aids for QUICKEN’s web site 

· Risk assessment for R&D projects

· Probabilistic modeling of indicators and warnings for intelligence applications

· Risk analysis of transfer of critical technologies

· Requirements analysis for Marine Corps infantry small arms

· Weapons mix analysis for Army air defense

· Prioritization of R&D needs for municipal solid waste

· Source selection and evaluation for military systems

· Policy analysis for EPA laboratory control measures

· Cost/Benefit Analysis System for tracking upgrades to the air traffic control system

· Facilities evaluation and prioritization for Northrop Aircraft

Decision Conferencing
· Cost/Benefit Analysis for USMC Program Objectives Memorandum (POM)

· Prioritizing R&D expenditures for numerous organizations

· Corporate strategic planning 

· Concept definition for light armored vehicles (LAV)

· Evaluation of C3I lessons learned from Operation Desert Storm

· Definition of the battlefield for Army Infantry Small Arms

· Architecture cost-benefit evaluation for reconnaissance systems

· Prioritization of software conversions for the Public Building Information System

· Requirements analysis for software development for a documents management system  

· Organizational downsizing and redesign

· Prioritization of national security issues surrounding reunification of Korea

· Planning for the Defense & Environment Initiative

Research in Decision Making

· Critical thinking skills for military decision makers

· Applications of Bayesian networks to intelligence problems

· Developing trust in automated decision aiding systems

· Lessons learned for military system acquisition Program Managers

· Decision making under time stress

· Man-machine interface in Army Air Defense Systems

· Evaluating executive vs. novice decision making at the National Defense University

· Uses of artificial intelligence in command, control, and communications systems

· Developing "friendly" decision-aiding systems

· Cognitive skills analysis in situation assessment

Decision Analysis Training/Seminars
· Problem solving and decision making workshop for the Defense Systems Management College

· Value-Focused Thinking for Capability-Based Planning, Joint Staff, The Pentagon, Washington, DC

· Decision analysis and Bayesian Network courses for Army Logistics Management Center, the Environmental Protection Agency, various intelligence agencies

· Multiple Objective Decision Analysis with Spreadsheets” Office of Aerospace Studies, Kirtland AFB, NM, Marine Corps Systems Command, United States Marine Corps, Quantico, VA, Center for Army Analyses, Ft Belvior, VA, Mitre Corporation, Colorado Springs, CO, Warrior Preparation Center, Sembach, Germany, U.S. Army Recruiting Command, Ft Knox, KY

· Introduction to Operations Research with Spreadsheet Modeling, Five Modules (Introduction to OR for Senior Leaders, Single Objective Decision Analysis, Optimization, OR Project Planning, and Monte Carlo Simulation), National Security Agency, Fort Meade, MD

· Fundamental of Systems Engineering for Naval Surface Warfare Center

· Facilitation training for staff and analysts for the U.S. Air Force Air Staff

· Facilitation training for the U.S. Army Edgewood Chemical Biological Center

IDI and MOBIS
IDI offers services across two Special Item Numbers (SINs) covered in the GSA MOBIS Federal Supply Schedule:

SIN 874-1
Integrated Consulting Services
SIN 874-7
Integrated Business Program Support Services
SIN 874-1 Integrated Consulting Services
IDI provides expert advice, assistance, guidance and counseling in support of agencies’ management, organizational and business improvement efforts. IDI also provides studies, analyses and reports documenting any proposed development, consultative or implementation efforts. 

Examples of consultation services include but are not limited to:

Decision and Risk Analysis

Decision trees are a good way to structure and analyze many decision problems. IDI decision analysts help clients clarify options, assess impacts of uncertain events and conditions, calculate expected costs and benefits, and set priorities. Fault trees are used to understand the risk of a strategy or system failing, and to find the best way to reduce the risk.

IDI specializes in building decision and risk analysis models using software such as DPL from Syncopation Software, Ltd.
Multiple Criteria Decision Analysis

Many decision problems have more than one objective that must be considered. In source selections and analysis of alternatives, clients must balance objectives that may be in conflict, such as low cost vs. high performance, or near term fixes vs. long term efficiency. IDI decision analysts help clients build and use multiple objective choice models.

IDI specializes in building multiple criteria decision analysis models using software such as Logical Decisions for Windows from Logical Decisions, Hiview from Catalyze, Ltd., and Analytica from Lumina, Inc.

Probabilistic Inference Analysis

Trying to draw conclusions from a large amount and variety of information can be a difficult task. IDI decision analysts help clients build models that use Bayesian Nets, empirical data, and subject matter expertise about the likelihood of evidence occurring under different situations, and then show the probability of each situation given the information.

IDI specializes in building probabilistic inference models using software such as Netica from Norsys, Inc.

Program and Budget Development

Resource allocation decisions usually do not involve an either/or choice among different functions or programs. IDI decision analysts help clients decide how much of their limited resources to devote to each program or area in order to get the most “bang for the buck” out of a limited budget.

IDI specializes in building resource allocation models using software such as Equity from Catalyze, Ltd.

Process Modeling and Simulation

Most government agency processes are a system that defines the amount and quality of the organization’s work outputs. Using continuous or discrete event simulation models, IDI decision analysts help clients visualize and understand exactly how their processes or systems work today, and how to design better ones.

IDI specializes in building simulation models using software such as Extend from Imagine That, Inc. 

Optimization and Statistical Analysis

Most government agency operations are a constant balance between keeping costs down and meeting mission needs or customer requirements. IDI decision analysts help clients optimize their production operations using linear programming, scheduling and network analysis models.

IDI specializes in building optimization models using software such as Risk Optimizer from Palisades, Inc.

Facilitation Services

IDI provides facilitation and related decision support services to agencies engaging in collaborative efforts, working groups, or integrated product, process, or self-directed teams. 

Examples of facilitation services include but are not limited to:

Strategic Planning Off-Sites

The IDI approach to strategic planning in an organization makes extensive use of facilitated strategic planning conference methods and tools. Often, we use groupware tools during Situation Assessment to gather, organize and prioritize information on the organization’s current mission, values, strengths, weaknesses, opportunities and threats. GroupSystems by GroupSystems, Inc., is the premier electronic meeting support software in use today. Participants provide input using notebook computers while the facilitator guides the group discussion. GroupSystems allows meeting participants to collectively brainstorm ideas, categorize them, vote on priorities, share written comments, and compose a finished document. It can also be used as a platform to launch other tools that might be needed during a meeting. Group output can be printed immediately and distributed for implementation. This conference approach allows review and revision of the current situation with input from all participants and builds broad support within the organization.

For Goal Development, we also use decision analysis tools to help off-site participants structure and evaluate alternative strategic concepts. Logical Decisions is a stand-alone, multi-criteria decision making software tool that makes use of both multi-attribute utility (MAU) theory and the Analytic Hierarchy Process (AHP). DPL is a multi-stage decision making software tool that allows modeling of uncertainty and risk, multiple decision criteria and multiple decisions. Used in conjunction with GroupSystems, they enable strategic planning off-site participants to establish contingent goals based on alternative futures, and then to evaluate the goals for robustness across a range of scenarios.

Finally, we use other tools to assist in developing and analyzing alternative strategic approaches and implementation plans. Equity by LSE Enterprise is a multi-attribute utility analysis tool for static resource allocation. Equity makes it easier for the team to assess costs and benefits for multiple levels of many projects or programs, and then shows the most efficient mix of programs for any level of resources. Extend by Imagine That, Inc. allows system dynamics modeling using either continuous or discrete event simulation. Extend can also be used to understand business processes, redesign operations, and promote learning throughout an organization.

Decision Conferences

IDI uses a facilitated approach to analysis of many problems using extensive subjective judgement and subject matter expertise. This approach, known as decision conferencing, attempts to combine the best of both internal and external analytical approaches by bringing together a small group of subject matter experts and key stakeholders who provide substantive expertise, with external facilitators who provide process expertise. The result is a series of intensive meetings that seek to identify key issues, evaluate alternatives, and introduce an implementation mechanism.

Decision Conferences can be viewed as decision facilitation with the major effort being accomplished in several days through a series of very intense group meetings in which key players interact to explore the decision process as well as the decision itself. The expertise of the agency is absolutely essential for success, and the level of expertise needed is typically that which resides in the heads of staff and key experts. While supporting information is important, it is supplemental to the process rather than being its focus. During the decision conference, computer-based models often are used as a focus for group discussion and the structured conference process allows participants to debate issues constructively while forcing the group to represent its collective judgements in a logically consistent and easily communicated fashion.

A typical decision conference consists of a 2- to 3-day session, followed by further analysis and reporting. The overall goal of the conference is to develop informed consensus among key players. The decision conference involves the organization's planners and implementers, as well as a team of three facilitators. Normally, each facilitator plays a distinct role in the conference. The lead facilitator moderates and controls the sessions, elicits information, asks questions, channels responses, and builds analytical models in response to group input. A second team member interacts with a computer to implement in real time the models developed by the group leader. The third team member acts as a conference recorder, documenting all major decisions and providing an audit trail of rationale for the session.

SIN 874-7/7RC Integrated Business Program Support Services

IDI provides a wide range of program and project management support services to include development of requirements, project team formation and meeting facilitation, project planning, scheduling, performance metrics development and tracking, and documentation and project close out.

Examples of business program support services include but are not limited to:

Project initiation
IDI consultants make sure that an agency understands the purpose of the proposed project. IDI uses a facilitated group process called a Decision Conference to explore the problems and agency needs that initiated the project. During this session, a management team will carefully examine the idea for the project to determine whether or not it benefits the organization. During this process, a decision making team will identify if the project can realistically be completed. 

Project Planning
IDI consultants help project managers develop a project plan based on best practices and years of experience. A project plan, project charter and/or project scope will be put in writing, outlining the work to be performed. A Decision Conference may be held to begin the broad requirements definition. During this phase, IDI assists the project team to prioritize project tasks, calculate a budget and schedule, and determine what additional resources are needed. 

Project Execution
IDI consultants provide support to functional and mission area teams by helping to coordinate schedules, facilitate meetings, and document and distribute draft products and action items. IDI may also build tailored spreadsheet models to support project activities with analysis and to collect and populate the models with data. 


Performance Metrics
IDI consultants have many years of experience developing performance metrics for a wide range of projects. Project managers often find it difficult to establish metrics for anything but resources used during the course of the project. Performance metrics - work outputs and outcomes - are necessary to measure progress toward the project goals. IDI uses a methodology called Multiple Objective Decision Analysis (MODA) to help project managers structure a complete and balanced set of performance metrics. Performance metrics allow project managers to compare project status and progress to the actual plan, as resources perform the scheduled work. IDI consultants assist project managers to adjust schedules or do what is necessary to keep the project on track.

Project Close Out
After project tasks are completed and the project manager has approved the outcome, IDI consultants assist in evaluation and assessment of the project. This is necessary to highlight project success and/or learn from project history. IDI uses advanced surveys techniques and analysis tools to gather information and develop meaningful assessment results. Project documentation is often neglected by project managers at the end of a project. IDI consultants use checklists to ensure that all aspects of a project close out are addressed.
Price List
SINs 874-1 Integrated Consulting Services 

SINs 874-7/7RC Integrated Business Program Support Services 

Contract Prices for Option Period 2 (May 22, 2012 through May 21, 2017):
	Labor Category 
	5/22/2012 - 5/21/2013            
	5/22/2013 - 5/21/2014             
	5/22/2014 - 5/21/2015             
	5/22/2015 - 5/21/2016             
	  5/22/2016 - 5/21/2017              

	Senior Executive Consultant
	 $      265.98 
	 $      273.43 
	 $      281.09 
	 $      288.96 
	 $      297.05 

	Executive Consultant
	 $      235.90 
	 $      242.51 
	 $      249.30 
	 $      256.28 
	 $      263.46 

	Associate Executive Consultant
	 $      196.59 
	 $      202.09 
	 $      207.75 
	 $      213.57 
	 $      219.55 

	Senior Management Consultant
	 $      152.65 
	 $      156.92 
	 $      161.31 
	 $      165.83 
	 $      170.47 

	Management Consultant
	 $      118.47 
	 $      121.79 
	 $      125.20 
	 $      128.71 
	 $      132.31 

	Associate Management Consultant
	 $        80.10 
	 $        82.34 
	 $        84.65 
	 $        87.02 
	 $        89.46 

	Security/Contracts Staff
	 $      100.81 
	 $      103.63 
	 $      106.53 
	 $      109.51 
	 $      112.58 


The prices shown above include the Industrial Funding Fee (IFF) of 0.75%.

The Service Contract Act (SCA) is applicable to this contract as it applies to the entire MOBIS Schedule and all services provided. While no specific labor categories have been identified as being subject to SCA due to exemptions for professional employees (FAR 22.1101, 22.1102 and 29 CFR 541.300), this contract still maintains the provisions and protections for SCA eligible labor categories. If and/or when the contractor adds SCA labor categories/employees to the contract through the modification process, the contractor must inform the Contracting Officer and establish a SCA matrix identifying the GSA labor category titles, the occupational code, SCA labor category titles and the applicable wage determination number. Failure to do so may result in cancellation of the contract.
IDI MOBIS Labor Category Requirements
Senior Executive Consultant: Provides consulting, facilitating, or training services in MOBIS-specific areas; directly supports Government or commercial clients and has experience in a technical domain neces​sary to support the MOBIS client requirements. This includes providing analytic support in one of the following areas, including but not limited to: System Engineering functions (requirements analysis, design, architectural review, etc.), Operations Research & Decision Analysis, Network and Cyber Analysis Support, Software Programming and Tool development.

Min Education: Master’s degree 

Min Experience: 35 years. Additional qualifying experience may be substituted for the required education on a year-for-year basis.

Executive Consultant: Provides consulting, facilitating, or training services in MOBIS-specific areas; directly supports Government or commercial clients and has experience in a technical domain neces​sary to support the MOBIS client requirements. This includes providing analytic support in the following areas, including but not limited to: System Engineering functions (requirements analysis, design, architectural review, etc.), Operations Research & Decision Analysis, Network and Cyber Analysis Support, Software Programming and Tool development.
Min Education: Master’s degree 

Min Experience: 30 years. Additional qualifying experience may be substituted for the required education on a year-for-year basis.

Associate Executive Consultant: Provides consulting, facilitating, or training services in MOBIS-specific areas; directly supports Government or commercial clients and has experience in a technical domain neces​sary to support the MOBIS client requirements. This includes providing analytic support in the following areas, including but not limited to: System Engineering functions (requirements analysis, design, architectural review, etc.), Operations Research & Decision Analysis, Network and Cyber Analysis Support, Software Programming and Tool development.
Min Education: Master’s degree 

Min Experience: 20 years. Additional qualifying experience may be substituted for the required education on a year-for-year basis.
Senior Management Consultant: Provides consulting, facilitating, or training services in MOBIS-specific areas; directly supports Government or commercial clients and has experience in a technical domain neces​sary to support the MOBIS client requirements. This includes providing analytic support in the following areas, including but not limited to: System Engineering functions (requirements analysis, design, architectural review, etc.), Operations Research & Decision Analysis, Network and Cyber Analysis Support, Software Programming and Tool development.
Min Education: Master’s degree

Min Experience: 15 years. Additional qualifying experience may be substituted for the required education on a year-for-year basis
Management Consultant: Provides consulting, facilitating, or training services in MOBIS-specific areas; directly supports Government or commercial clients and has experience in a technical domain neces​sary to support the MOBIS client requirements. This includes providing analytic support in the following areas, including but not limited to: System Engineering functions (requirements analysis, design, architectural review, etc.), Operations Research & Decision Analysis, Network and Cyber Analysis Support, Software Programming and Tool development.
Min Education: Bachelor’s degree

Min Experience: 10 years; 8 years with Master’s degree

Associate Management Consultant: Provides consulting, facilitating, or training services in MOBIS-specific areas; directly supports Government or commercial clients and has experience in a technical domain neces​sary to support the MOBIS client requirements. This includes providing analytic support in the following areas, including but not limited to: System Engineering functions (requirements analysis, design, architectural review, etc.), Operations Research & Decision Analysis, Network and Cyber Analysis Support, Software Programming and Tool development.
Min Education: Bachelor’s degree

Min Experience: 2 years; 5 years without a Bachelor’s degree

Contracts and Security Support: Provides day-to-day contract, financial and change management of the project as well as monitors project compliance. Provides monthly reporting to the client. Also supports contract specific, security-related requirements, such as facilitating necessary clearances and providing any necessary documentation, while working in conjunction with the Corporate Facility Security Officer.
Min Education: Bachelor’s degree

Min Experience: 5 years 

Information for Ordering Activities
1a. Awarded  Special Item Numbers (SINs)


SIN 874-1:
Integrated Consulting Services


SIN 874-7:
Integrated Business Program Support Services
1b. Lowest Priced Model Number and Lowest Unit Price (for each SIN): N/A

2. Maximum Order: $1,000,000.00

3. Minimum Order: $100.00

4. Geographic coverage: Domestic only

5. Point(s) of Production:  Vienna, VA

6. Discount from list prices: All prices listed are net prices

7. Quantity discounts: None offered

8. Prompt payment terms: No special discount is offered for prompt payment. Payment terms are net 30 days

9a. Acceptance of Government Credit Cards: Yes

9b. Discount for Government Credit Card: None

10. Foreign items: Not applicable

11a. Time of delivery: IAW individual task/delivery orders

11b. Expedited delivery: Items available for expedited delivery are noted in the price list.

11c. Overnight and 2nd day delivery: Available. Schedule customers may contact IDI for rates for overnight and 2-day delivery.

11d. Urgent requirements: Agencies may contact IDI’s Representative to effect delivery.

12. FOB Points: Destination

13. Ordering address:

13(a) Contractor’s address


13(b) 
Contracts Admin Source


Innovative Decisions, Inc.


Innovative Decisions, Inc.


8230 Old Courthouse Rd, Suite 460

Attention: Patricia Sutter

Vienna, VA  22182



(703) 854-1130; (703) 854-1132 (fax)








tsutter@innovativedecisions.com
13(c)
Program Director

Innovative Decisions, Inc.


Attention: F. Freeman Marvin

(703) 854-1130; (703) 854-1132 (fax)


ffmarvin@innovativedecisions.com
14. Payment address is as follows:

ACH Payments:





Payment via Check/U.S. Mail.
Innovative Decisions, Inc.



Innovative Decisions, Inc.

The Freedom Bank




Attn: Kellie Gallahan
9 Digit ABA routing number: see invoice

8230 Old Courthouse Road, Suite 460
Account number: see invoice



Vienna, VA 22182
15. Warranty provision: Standard commercial warranty or practice 

16. Export Packing Charges: Not applicable

17. Terms and conditions of Government purchase card acceptance: Government Commercial credit cards will be acceptable for payments. Please contact the Contracts Administrator.

18. Terms and conditions of rental, maintenance, and repair: Not applicable

19. Terms and conditions of installation: Not applicable

20. Terms and conditions of repair parts indicating date of parts price list and any discounts from list prices: Not applicable

20a: Terms and conditions for any other services: Not applicable

21. List of service and distribution points: Not applicable

22.List of participating dealers: Not applicable

23. Preventive maintenance: Not applicable

24a. Special attributes: Not applicable

24b. Section 508 : If applicable, Section 508 compliance information on Electronic and Information Technology (EIT) supplies and services will be addressed on a task order basis. The EIT standards link is:  www.Section508.gov
25. Data Universal Numbering System (DUNS) number: 032342060

26. Central Contractor Registration (CCR) database (now SAM): Innovative Decisions, Inc. is registered 

27. Uncompensated overtime: All hours delivered will be at the rates reflected in the price list.

The terms and conditions of Innovative Decisions, Inc.’s MOBIS contract are current through Refresh 22.
1

