GENERAL SERVICES ADMINISTRATION
 
Federal Supply Service 
Authorized Federal Supply Schedule Price List


On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic delivery order are available through GSA Advantage!, a menu-driven database system. The INTERNET address GSA Advantage! is:  GSAAdvantage.gov.
 
Schedule for  - Environmental Services
 
Federal Supply Group: 899
SIN 899-2, SIN 899-2RC: Environmental Compliance Services
SIN 899-3, SIN 899-3RC: Environmental Occupational Training Service
SIN 899-6, SIN 899-6RC: Remote Advisory Services
SIN 899-7, SIN 899-7RC: Geographic Information Systems (GIS)
Class: F999
 
Contract Number: GS-10F-0305T
 
For more information on ordering from Federal Supply Schedules click on the FSS Schedules button at fss.gsa.gov.
 
Contract Period: 
August 1, 2007 to July 31, 2012
 
Contractor:

Genwest Systems, Inc.
P.O. Box 397, Edmonds, WA  98020-5062
  
Business Type/Size:
Small, Veteran Owned, Service-Disabled Business
 
Contact Information: 
Renn Hanson, Contract Manager
Telephone: 425-771-2700   x236
FAX: 425-672-8471
Website:  www.genwest.com 
Email:  rennh@genwest.com
 
DUNS Number:

148020696
CUSTOMER INFORMATION:
1a.
Table of awarded special item number(s) with appropriate cross-reference to page numbers: 899-2, 899-2RC, 899-3, 899-3C, 899-6, 899-6RC, and 899-7, 899-7RC
 
1b.
Identification of the lowest priced model number and lowest unit price for that model for each special item number awarded in the contract.  This price is the Government price based on a unit of one, exclusive of any quantity/dollar volume, prompt payment, or any other concession affecting price.  Those contracts that have unit prices based on the geographic location of the customer, should show the range of the lowest price, and cite the areas to which the prices apply.
1c.
If the Contractor is proposing hourly rates, a description of all corresponding commercial job titles, experience, functional responsibility and education for those types of employees or subcontractors who will perform services shall be provided.  If hourly rates are not applicable, indicate "Not applicable" for this item.
2.
Maximum order:
$5,000,000
3.
Minimum order:
$100
4.
Geographic coverage (delivery area): Domestic only. 
5.
Point(s) of production (city, county, and State or foreign country): Same as company address
6.
Discount from list prices or statement of net price.  Government net prices (discounts already deducted):  See Attachment
7.
Quantity discounts: None Offered
8.
Prompt payment terms: NET 30 days
9a.
Notification that Government purchase cards are accepted at or below the micro-purchase threshold: Yes
9b.
Notification whether Government purchase cards are accepted or not accepted above the micro-purchase threshold: will accept over $2,500
10.
Foreign items (list items by country of origin): None
11a.
Time of delivery.  (Contractor insert number of days): Specified on Task Order
11b.
Expedited Delivery.  The Contractor will insert the sentence Items available for expedited delivery are noted in this price list. under this heading.  The Contractor may use a symbol of its choosing to highlight items in its price lists that have expedited delivery:  Contact Contractor
11c.
Overnight and 2‑day delivery.  The Contractor will indicate whether overnight and 2‑day delivery are available.  Also, the Contractor will indicate that the schedule customer may contact the Contractor for rates for overnight and 2‑day delivery:  Contact Contractor
11d.
Urgent Requirements.  The Contractor will note in its price list the Urgent Requirements clause of its contract and advise agencies that they can also contact the Contractor s representative to affect a faster delivery: Contact Contractor
12.
F.O.B. point(s):  Destination
13a.
Ordering address(es):  Same as Contractor
13b.
Ordering procedures: For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPA s), and a sample BPA can be found at the GSA/FSS Schedule homepage (fss.gsa.gov/schedules).
14.
Payment address(es): Same as company address
15.
Warranty provision: Contractor’s standard commercial warranty
16.
Export packing charges, if applicable: N/A
17.
Terms and conditions of Government purchase card acceptance (any thresholds above the micro-purchase level): Contact Contractor
18.
Terms and conditions of rental, maintenance, and repair (if applicable): N/A
19.
Terms and conditions of installation (if applicable): N/A
20.
Terms and conditions of repair parts indicating date of parts price lists and any discounts from list prices (if applicable): N/A
20a.
Terms and conditions for any other services (if applicable): N/A
21.
List of service and distribution points (if applicable): N/A
22.
List of participating dealers (if applicable): N/A
23.
Preventive maintenance (if applicable): N/A
24a.
Special attributes such as environmental attributes (e.g., recycled content, energy efficiency, and/or reduced pollutants):  N/A
24b.
If applicable, indicate that Section 508 compliance information is available on Electronic and Information Technology (EIT) supplies and services and show where full details can be found (e.g. contractor s website or other location.)  The EIT standards can be found at:  www.Section508.gov/.  
25.
Data Universal Number System (DUNS) number: 148020696
26.
Notification regarding registration in Central Contractor Registration (CCR) database:  Registered
27.
Uncompensated Overtime, indicate if Used:  Not Used, N/A
Federal Supply Group: 899 PRICE LIST
SIN 899-2, SIN 899-2RC: Environmental Compliance Services; 
SIN 899-3, SIN 899-3RC: Environmental Occupational Training Service; 
SIN 899-6, SIN 899-6RC: Remote Advisory Services; 
SIN 899-7, SIN 899-7RC: Geographic Information Systems (GIS)
Class: F999
Contract Number: GS-10F-0305T
DUNS number: 148020696
 
	Labor Category Title
	 Year 1 Rates 8/1/2007 to 7//31/2008 
	 Year 2 Rates 8/1/2008 to 7//31/2009
	 Year 3 Rates 8/1/2009 to 7//31/2010
	 Year 4 Rates 8/1/2010 to 7//31/2011
	 Year 5 Rates 8/1/2011 to 7//31/2012

	Principal / Chief Scientist 1
	$140.89 
	$145.82 
	$150.92 
	$156.21 
	$161.67 

	Prog. Mgr. / Chief Analyst 1
	$133.06 
	$137.72 
	$142.54 
	$147.53 
	$152.69 

	Senior Scientist 1
	$125.24 
	$129.62 
	$134.16 
	$138.86 
	$143.72 

	Senior Analyst 2
	$121.73 
	$125.99 
	$130.40 
	$134.96 
	$139.69 

	Senior Analyst 1
	$117.42 
	$121.53 
	$125.78 
	$130.19 
	$134.74 

	Project Scientist 2
	$113.74 
	$117.72 
	$121.84 
	$126.11 
	$130.52 

	Project Information Analyst 2
	$105.78 
	$109.48 
	$113.31 
	$117.28 
	$121.38 

	Project Information Analyst 1
	$101.76 
	$105.32 
	$109.01 
	$112.82 
	$116.77 

	Lead Scientist 2
	$97.86 
	$101.29 
	$104.83 
	$108.50 
	$112.30 

	Lead Scientist 1
	$93.83 
	$97.11 
	$100.51 
	$104.03 
	$107.67 

	Lead Analyst 2
	$89.90 
	$93.05 
	$96.30 
	$99.67 
	$103.16 

	Lead Analyst 1
	$85.90 
	$88.91 
	$92.02 
	$95.24 
	$98.57 

	Lead Information Specialist 2
	$81.97 
	$84.84 
	$87.81 
	$90.88 
	$94.06 

	Lead Information Specialist 1
	$78.00 
	$80.73 
	$83.56 
	$86.48 
	$89.51 

	Staff Scientist 2
	$73.98 
	$76.57 
	$79.25 
	$82.02 
	$84.89 

	Staff Scientist 1
	$70.05 
	$72.50 
	$75.04 
	$77.67 
	$80.38 

	Staff Analyst 2
	$66.05 
	$68.36 
	$70.75 
	$73.23 
	$75.79 

	Staff Analyst 1
	$62.62 
	$64.81 
	$67.08 
	$69.43 
	$71.86 

	Staff Information Specialist 2
	$59.71 
	$61.80 
	$63.96 
	$66.20 
	$68.52 

	Staff Information Specialist 1
	$55.68 
	$57.63 
	$59.65 
	$61.73 
	$63.89 

	Information Analyst 2
	$52.54 
	$54.38 
	$56.28 
	$58.25 
	$60.29 

	Information Analyst 1
	$47.78 
	$49.45 
	$51.18 
	$52.97 
	$54.83 

	Information Technician 2
	$42.94 
	$44.44 
	$46.00 
	$47.61 
	$49.27 

	Information Technician 1
	$39.80 
	$41.19 
	$42.63 
	$44.13 
	$45.67 

	Info. Assistant 2
	$36.59 
	$37.87 
	$39.20 
	$40.57 
	$41.99 

	Info. Assistant 1
	$33.48 
	$34.65 
	$35.86 
	$37.12 
	$38.42 


	LABOR CATEGORY DESCRIPTIONS


 
 Awarded rates, including those covered by the Service Contract Act (SCA) regardless of where they are performed under the contract, are ceiling rates based on the wage determination cited below.
	Genwest Labor Category
	Code
	Title
	WD#
	State
	Counties

	Information Assistant 1
	01131
	Key Entry Operator 1
	94-2563
	Washington
	King/Snohomish/Whatcom

	Information Assistant 2
	01131
	Key Entry Operator 1
	94-2564
	Washington
	King/Snohomish/Whatcom


 
	Labor Category:
	Requirements:

	Principle / Chief Scientist (Steps 1 and 2)
	Advanced degree in field relating to job responsibilities or equivalent experience or technical certification.18 years work-related experience. Corporate officer. Experienced in upper-level management

	Program Manager / Chief Analyst (Steps 1 and 2)
	Advanced degree in field relating to job responsibilities or equivalent experience or technical certification.16 years work-related experience. Must be experienced in upper-level management

	Senior Scientist (Steps 1 and 2)
	Advanced degree in field relating to job responsibilities or equivalent experience or technical certification.14 years work-related experience. Must be experienced in upper-level management

	Senior Analyst (Steps 1 and 2)
	Advanced degree in field relating to job responsibilities or equivalent experience or technical certification.12 years work-related experience. Must be experienced in upper-level management.  If programmer, must have 10 years of work-related experience and mastery of high-level programming languages

	Project Scientist (Steps 1 and 2)
	Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification. 10 years work-related experience. Must be experienced in project-level management.  If programmer, must have 8 years of work-related experience and mastery of high-level programming languages

	Project Information Analyst (Steps 1 and 2)
	Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification. 8 years work-related experience. Must be experienced in project-level management.  If programmer, must have 6 years of work-related experience and mastery of high-level programming languages

	Lead Scientist (Steps 1 and 2)
	Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification. 6 years work-related experience.  Must be experienced in mid-level management

	Lead Analyst (Steps 1 and 2)
	Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification. 5 years work-related experience. Must be experienced in mid-level management

	Lead Information Specialist (Steps 1 and 2)
	Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification. 4 years work-related experience. Willingness to accept appropriate management responsibilities

	Staff Scientist (Steps 1 and 2)
	Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification. 3 years work-related experience. Willingness to accept appropriate management responsibilities

	Staff Analyst (Steps 1 and 2)
	Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification. 2 years work-related experience.


 
Detailed Labor Category Descriptions
Principal/Chief Scientist, Steps 1 and 2
Functional Responsibility: Supervise Contract Managers.  May act as Contract Manager and oversee all aspects of assigned contracts.  May be the Contract Manager on several projects.  May also act as Task Leader and ensure the execution of assigned projects.  May be the Task Leader on several projects.  As Task Leader, will plan the task, allocate and direct staff and other resources to accomplish the task, and will monitor progress.  Will supervise team personnel and coordinate with other Task Leaders.  Tasks may include advanced database design and development projects and advanced networking and hardware/software troubleshooting. Provide expert advice and consulting on IT-related problems.
Guide clients in formulating requirements, conduct feasibility studies, advise on alternative approaches, plan and manage system execution, provide high-level technical consulting for system design and implementation, design, implement and document system, oversee or perform system testing function, provide end-user support. Coordinate and maintain communication with the customer and task team throughout the duration of the project.
Provide top-level company direction and authority.
Minimum Education: Advanced degree in field relating to job responsibilities or equivalent experience or technical certification. 
Minimum/General Experience: 18 years work-related experience which includes technical experience and competence in all phases of systems analysis and design including concepts and methods, hardware, software, system architecture and management practices.  President of Company.  Must be experienced in upper-level management.  Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills. If programmer, must have advanced knowledge of specific programming languages.  Exceptional ability to understand and develop solutions for client information technology requests is required.
 
Program Manger/Chief Analyst, Steps 1 and 2
Functional Responsibility: Supervise Contract Managers.  May act as Contract Manager and oversee all aspects of assigned contracts.  May be the Contract Manager on several projects.  May also act as Task Leader and ensure the execution of assigned projects.  May be the Task Leader on several projects.  As Task Leader, will plan the task, allocate and direct staff and other resources to accomplish the task, and will monitor progress.  Will supervise team personnel and coordinate with other Task Leaders.  Tasks may include advanced database design and development projects and advanced networking and hardware/software troubleshooting. Provide expert advice and consulting on IT-related problems.
Guide clients in formulating requirements, conduct feasibility studies, advise on alternative approaches, plan and manage system execution, provide high-level technical consulting for system design and implementation, design, implement and document system, oversee or perform system testing function, provide end-user support.  Coordinate and maintain communication with the customer and task team throughout the duration of the project.
Minimum Education: Advanced degree in field relating to job responsibilities or equivalent experience or technical certification.
Minimum/General Experience: 16 years work-related experience which includes technical experience and competence in all phases of systems analysis and design including concepts and methods, hardware, software, system architecture and management practices.   Must be experienced in upper-level management. Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills. If programmer, must have advanced knowledge of specific programming languages.  Exceptional ability to understand and develop solutions for client information technology requests is required.
 
Senior Scientist, Steps 1 and 2
Functional Responsibility: Act as Contract Manager and oversee all aspects of assigned contracts.  May be the Contract Manager on several projects.  May also act as Task Leader and ensure the execution of assigned projects.  May be the Task Leader on several projects. As Task Leader, will plan the task, allocate and direct staff and other resources to accomplish the task, and will monitor progress.  Will supervise team personnel and coordinate with other Task Leaders.  Tasks may include advanced database design and development projects and advanced networking and hardware/software troubleshooting. Provide expert advice and consulting on IT-related problems.
Guide clients in formulating requirements, conduct feasibility studies, advise on alternative approaches, plan and manage system execution, provide high-level technical consulting for system design and implementation, design, implement and document system, oversee or perform system testing function, provide end-user support. Coordinate and maintain communication with the customer and task team throughout the duration of the project.
Minimum Education: Advanced degree in field relating to job responsibilities or equivalent experience or technical certification.
Minimum/General Experience: 14 years work-related experience which includes technical experience and competence in all phases of systems analysis and design including concepts and methods, hardware, software, system architecture and management practices.   Must be experienced in upper-level management. Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills. If programmer, must have advanced knowledge of specific programming languages.  Exceptional ability to understand and develop solutions for client information technology requests is required.
 
Senior Analyst, Steps 1 and 2
Functional Responsibility: Act as Contract Manager and oversee all aspects of assigned contracts.  May be the Contract Manager on several projects.  May also act as Task Leader and ensure the execution of assigned projects.  May be the Task Leader on several projects. As Task Leader, will plan the task, allocate and direct staff and other resources to accomplish the task, and will monitor progress.  Will supervise team personnel and coordinate with other Task Leaders.  Tasks may include advanced database design and development projects and advanced networking and hardware/software troubleshooting.
Guide clients in formulating requirements, conduct feasibility studies, advise on alternative approaches, plan and manage system execution, provide high-level technical consulting for system design and implementation, design, implement and document system, oversee or perform system testing function, provide end-user support. Coordinate and maintain communication with the customer and task team throughout the duration of the project.
Minimum Education: Advanced degree in field relating to job responsibilities or equivalent experience or technical certification. 
Minimum/General Experience: 12 years work-related experience which includes technical experience and competence in all phases of systems analysis and design including concepts and methods, hardware, software, system architecture and management practices.   Must be experienced in upper-level management.  If programmer, must have 10 years of work-related experience and advanced knowledge of specific programming languages. Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills.  Exceptional ability to understand and develop solutions for client information technology requests is required.
 
Project Scientist, Steps 1 and 2
Functional Responsibility: Act as Contract Manager and oversee all aspects of assigned contracts.  May be the Contract Manager on several projects.  May also act as Task Leader and ensure the execution of assigned projects.  May be the Task Leader on several projects. As Task Leader, will plan the task, allocate and direct staff and other resources to accomplish the task, and will monitor progress.  Will supervise team personnel and coordinate with other Task Leaders.  Tasks may include advanced database design and development projects and advanced networking and hardware/software troubleshooting. 
Guide clients in formulating requirements, conduct feasibility studies, advise on alternative approaches, plan and manage system execution, provide high-level technical consulting for system design and implementation, design, implement and document system, oversee or perform system testing function, provide end-user support. Coordinate and maintain communication with the customer and task team throughout the duration of the project.
Minimum Education: Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification. 
Minimum/General Experience: 10 years work-related experience which includes technical experience and competence in all phases of systems analysis and design including concepts and methods, hardware, software, system architecture and management practices.   Must be experienced in project-level management.  If programmer, must have 8 years of work-related experience and advanced knowledge of specific programming languages. Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills.
 
Project Information Analyst, Steps 1 and 2
Functional Responsibility: Act as Contract Manager and oversee all aspects of assigned contracts.  May be the Contract Manager on several projects.  May also act as Task Leader and ensure the execution of assigned projects.  May be the Task Leader on several projects. As Task Leader, will plan the task, allocate and direct staff and other resources to accomplish the task, and will monitor progress.  Will supervise team personnel and coordinate with other Task Leaders.  Tasks may include advanced database design and development projects and advanced networking and hardware/software troubleshooting.
Plan and manage system execution, provide high-level technical consulting for system design and implementation, design, implement and document system, oversee or perform system testing function, provide end-user support. Coordinate and maintain communication with the customer and task team throughout the duration of the project.
Minimum Education: Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification.
Minimum/General Experience: 8 years work-related experience which includes technical experience and competence in systems analysis and design including concepts and methods, hardware, software, system architecture and management practices.   Must be experienced in project-level management.  If programmer, must have 6 years of work-related experience and advanced knowledge of specific programming languages. Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills.
 
Lead Scientist, Steps 1 and 2
Functional Responsibility: Act as Contract Manager and oversee all aspects of assigned contracts.  May also act as Task Leader and ensure the execution of assigned projects.  May be the Task Leader on several projects. As Task Leader, will plan the task, allocate and direct staff and other resources to accomplish the task, and will monitor progress.  Will supervise team personnel and coordinate with other Task Leaders.  Tasks may include advanced database design and development projects and advanced networking and hardware/software troubleshooting.
Plan and manage system execution, provide high-level technical consulting for system design and implementation, design, implement and document system, oversee or perform system testing function, provide end-user support. Coordinate and maintain communication with the customer and task team throughout the duration of the project.
Minimum Education: Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification.
Minimum/General Experience: 6 years work-related experience which includes technical experience and competence in systems analysis and design including concepts and methods, hardware, software, system architecture and management practices.   Must be experienced in mid-level management. Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills.
  
Lead Analyst, Steps 1 and 2
Functional Responsibility: Perform assigned tasks under supervision of Contract Manager.  Will act as Task Leader and will ensure the execution of assigned projects.  May be the Task Leader on several projects. As Task Leader, will plan the task, allocate and direct staff and other resources to accomplish the task, and will monitor progress.  Will supervise team personnel and coordinate with other Task Leaders.  Tasks may include advanced database design and development projects and advanced networking and hardware/software troubleshooting.
Plan and manage system execution, provide high-level technical consulting for system design and implementation, design, implement and document system, oversee or perform system testing function, provide end-user support. Coordinate and maintain communication with the customer and task team throughout the duration of the project.
Minimum Education: Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification.
Minimum/General Experience: 5 years work-related experience which includes technical experience and competence in systems analysis and design including concepts and methods, hardware, software, system architecture and management practices.   Must be experienced in mid-level management. Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills.
  
Lead Information Specialist, Steps 1 and 2
Functional Responsibility: Perform assigned tasks under supervision of Contract Manager.  Will act as Task Leader and will ensure the execution of assigned projects. As Task Leader, will plan the task, allocate and direct staff and other resources to accomplish the task, and will monitor progress.  Will supervise team personnel and coordinate with other Task Leaders.  Tasks may include advanced database design and development projects and advanced networking and hardware/software troubleshooting.
Plan and manage system execution, provide high-level technical consulting for system design and implementation, design, implement and document system, oversee or perform system testing function, provide end-user support. Coordinate and maintain communication with the customer and task team throughout the duration of the project.
Minimum Education: Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification.
Minimum/General Experience: 4 years work-related experience which includes technical experience and competence in systems design including concepts and methods, hardware, software, and system architecture.   Willingness to accept appropriate management responsibilities. Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills.
  
Staff Scientist, Steps 1 and 2
Functional Responsibility: Perform assigned tasks under supervision of Contract Manager.  Will act as Task Leader and will ensure the execution of assigned projects. As Task Leader, will plan the task, allocate and direct staff and other resources to accomplish the task, and will monitor progress.  Will supervise team personnel and coordinate with other Task Leaders.  Tasks may include database design and development projects and advanced networking and hardware/software troubleshooting.
Plan and manage system execution, provide high-level technical consulting for system design and implementation, design, implement and document system, oversee or perform system testing function, provide end-user support. Coordinate and maintain communication with the customer and task team throughout the duration of the project.
Minimum Education: Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification.
Minimum/General Experience: 3 years work-related experience which includes technical experience and competence in systems design including concepts and methods, hardware, software, and system architecture.   Willingness to accept appropriate management responsibilities. Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills.
 
Staff Analyst, Steps 1 and 2
Functional Responsibility: Perform assigned tasks under direct supervision of the Task Leader.  Tasks may include data entry, data conversions, data processing. Tasking may also include advanced networking and hardware/software troubleshooting.  Will be required to be proficient in both Windows and Macintosh operating systems.  Database design and development skills are required.
Implement system requirements, perform system testing function, provide end-user support. Maintain communication with the Task Leader and task team throughout the duration of the project.
Minimum Education: Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification. 
Minimum/General Experience: 2 years work-related experience. Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills.
  
Staff Information Specialist, Steps 1 and 2
Functional Responsibility: Perform assigned tasks under direct supervision of the Task Leader.  Tasks may include data entry, data conversions, data processing. Tasking may also include advanced networking and hardware/software troubleshooting.  Will be required to be proficient in both Windows and Macintosh operating systems. 
Implement system requirements, perform system testing function, provide end-user support. Maintain communication with the Task Leader and task team throughout the duration of the project.
Minimum Education: Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification.
Minimum/General Experience: 1 year work-related experience. Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills.
 
Information Analyst, Steps 1 and 2
Functional Responsibility: Perform assigned tasks under direct supervision of the Team Leader.  Typical tasks may include data entry, data conversions, data processing. Tasking may also include basic networking and hardware/software troubleshooting.  Will be required to be proficient in both Windows and Macintosh operating systems. 
Implement system requirements, perform system testing function, provide end-user support. Maintain communication with the Task Leader and task team throughout the duration of the project.
Minimum Education: Bachelors degree in field relating to job responsibilities or equivalent experience or technical certification.
Minimum/General Experience: Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills.
 
Information Technician, Steps 1 and 2
Functional Responsibility: Perform assigned tasks under direct supervision of the Team Leader.  Typical tasks may include data entry, data conversions, data processing.  Will be required to be proficient in both Windows and Macintosh operating systems.
Implement system requirements, perform system testing function, provide end-user support. Maintain communication with the Task Leader and task team throughout the duration of the project.
Minimum Education: 1 year post-high school relevant experience or education, or a student pursuing college or technical courses in a field of study relating to work responsibilities.
Minimum/General Experience: Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills.
 
Information Assistant, Steps 1 and 2
Functional Responsibility: Perform assigned tasks under the direct supervision of the Team Leader. Typical tasks may include data entry, data conversions, data processing.
Implement system requirements, perform system testing function, provide end-user support. Maintain communication with the Task Leader and task team throughout the duration of the project.
Minimum Education: Student interested in a field of study relating to work responsibilities.
Minimum/General Experience: Good oral and written communication skills.  Must be able to communicate on technical issues.  Good investigative skills.
 
Corporate Capabilities
 
Ability and Skills
Founded in 1981, Genwest is a company of 30 highly-skilled, competent, communicative, and easy-to-work with employees.  Even though we are small, our expertise has been sought by some of the largest corporations in the world, as well as the U.S. federal government.  We have a very strong capacity to deliver quality environmental services.
We are experts in various database systems, in integrating databases with the web, in developing tailored client/server applications, and in customized application development.  We have provided unbiased systems analysis services and have been willing to point clients in a direction we think best for them, even though it is a direction for which we will not be able to provide future services.  We are experts in both Macintosh and PC environments and regularly provide technical support to current clients in both environments.
We have the ability to provide relevant, useful, and user-friendly services, and have proven it with a 20 year history of satisfied clients.  We always keep in mind the appropriate use of technology.  We strive to truly meet a client’s needs and to provide solutions that make their job easier.
Staff expertise includes:  Apache, Linux, Unix, WebStar, web authoring tools, Java, JavaScript, FileMaker Pro, Access, FoxPro, Fourth Dimension, mySQL/PHP, PDA application development software, TCP/IP, and Ethernet networks (wired and wireless).
 
Maintaining Staff Qualifications
We maintain our qualified staff by making this an exceptional place to work.  We also do a thorough job in screening and evaluating new hires so that we maintain the high standards of excellence our staff are known for.  Genwest employees have the reputation for being the ones to go to with a question and who get the job done.  We strive to uphold and continue this reputation.
Genwest has an extremely low turnover rate because we do everything possible to make this a great place to work.  Thus, we are able to maintain an experienced and steady set of qualified personnel to consistently deliver IT services.
 
Project Management Approach and Methodology
Several ideas guide our overall approach and methodology for managing and delivering a quality project to our clients.  The first is our mantra of “no surprises”.  The second is our philosophy that we are here to make our clients look good.  The two combine to form the core basis from which we do work.  We want to constantly communicate with our client so that they know what is going on and so they get what they truly want.  We perform work with the attitude that our client’s success is our success.
Our methodology for executing our overall approach consists of regular communication with our clients on a schedule that fits their needs.  Choosing the proper team to work on a project is another methodology for executing our approach.  We have a very broad and deep level of knowledge and experience at Genwest and we work hard at combining the right people for the team.  The third way we execute or overall approach is to manage projects by objective.  With input from our clients, we set milestones and track against our completion of those milestones.
Genwest managers are experienced in managing multiple projects, in resolving conflict, in setting priorities and meeting deadlines, and in ensuring that a job gets done, no matter what.  Many of our past projects have been related to the federal emergency response industry, and so our management style has been honed in an environment where every second counts, where budgets are tight, where responsibilities are heavy, and where lives and property depend on us getting the end product done right and on-time and within budget.
Genwest is committed to communicating regularly with the client and with internal project team members so that milestones are achieved, deadlines are met, budgetary requirements are met, and the product or service is delivered on-time, within specifications, and within budget.  Our approach and methodologies support our primary goal of total client satisfaction.
 
Project Team Structure, Internal Controls and Communications
Genwest structures its project teams by appointing a Project Manager who is in charge of overall project direction, execution, monitoring, and client relations. If the team expanded such that the Project Manager was leading more than 7 people, additional team Unit Leaders would be appointed to oversee discreet units of the project.  They would then supervise the personnel assigned to that unit of the project, and the Unit Leaders would report to the Project Manager.
Genwest strives to provide the highest quality of services and products to our clients, and so we adhere to a rigorous process of internal quality assurance and control.  We have feedback loops so that products are tested, debugged and internally reviewed before delivery.  Deliverables are subjected to several layers of internal review before submittal. 
 Additionally, since it is our goal to meet client expectations, we make sure to involve the client, so that what we deliver is actually what they want and expect.  We can test, debug, and ensure that a product is as perfect as possible, but if that product isn’t exactly what the client wanted, all of our quality assurance efforts were for naught.  So our quality assurance foundation is to make sure we have constant communications with our clients so that we are providing them with what they want.
It is our policy to respond to direction with a written (usually email) follow-up verification so that we ensure that we correctly understood what the client said, and so all items are documented in a written log of project events and direction.
Project communications are made via whatever method is most appropriate and convenient to our client, whether email, phone, fax, or in-person meetings.  We spend project time efficiently and we resolve questions and problems immediately.  We strive to work in a close teaming environment with our clients.  We make ourselves easily available to our clients.  Genwest has personnel on-call 24-hours a day, 7-days a week.
Genwest has a strong system of internal controls.  Project costs and hours expended are tracked via an application called WebTime.  It shows a real-time summary of the project budget, costs, and tasks performed.  The application is accessible to Project Managers and anyone else who has been assigned permissions.  With the flexibility of WebTime, we can see daily or even up-to-the-minute project status.  We have a philosophy of “no surprises” and so we strive to provide project status and feedback to our clients as often as they request and in a format that is most convenient for them.  Good client communication is a top priority for Genwest.
 

