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Corporate Overview
 
MasiMax Resources, Inc., headquartered in Rockville, Maryland, and with branch offices in Reston, Virginia and Washington DC has been providing professional marketing, advertising and communication services since 1995.  The company celebrated their 10th corporate anniversary in 2005 ~ marked by the year in which it received its first multiyear, multimillion-dollar contract with the National Cancer Institute. The company’s 10th anniversary coincides with its recent graduation from the Small Business Administration (SBA) 8(a) program. A minority- and woman-owned firm with approximately 140 employees, MasiMax remains qualified as a Small Disadvantaged Business under SBA’s Office of Small Disadvantaged Business Certification and Eligibility.  
 
What We Do
MasiMax’s multi-disciplinary staff possesses world-class experience in the areas of strategic planning, policy development, management assistance, research, and information technology. We pride ourselves in our ability to identify and implement practical, cost effective solutions, which fully satisfy clients’ requirements.
 
The MasiMax Team is committed to a corporate philosophy that gives priority to gaining a realistic understanding of client needs and expectations, carefully matching personnel and other resources with appropriate project assignments, and maintaining internal management procedures that guarantee flexible, timely, and best-in-class solutions.  Over the years, we have completed numerous MOBIS client engagements in which the integration of technology, business processes and work systems produced significant cost savings and productivity gains, as well as increased both employee and customer satisfaction.
 
Who We Are
The MasiMax Team is distinguished from our competitors due to the caliber of our people and the breadth and depth of our experience. Our professional staff has national experience in providing MOBIS services and support products. Our size, experience, and ability to assemble diverse teams and technologies allow us to rapidly respond to each customer’s unique circumstances and provide them with best-in-class solutions.
 
We are also unique in our commitment to help our clients reinvent their organizations, enhance their capacity for change, and create lasting value for their customers, employees, and owners. We work closely with our clients to define achievable targets, objectives, and expectations that allow them to achieve expected outcomes. Our commitment to our clients is further reflected by our ability to push back traditional boundaries and create innovative, value-added solutions. By combining our experience and expertise with theirs, we help our clients expand their knowledge capital and discover new paths to sustained high performance.
 
What We Offer
Our expert consultants understand the present complexity and future challenges of Federal management, organizational and business improvement initiatives. We understand that agencies are facing increasing pressure from the public and Congress to reduce costs, cut bureaucracy, and increase service quality. To deliver these results, Federal agencies are re-evaluating their missions, visions, strategies, and programs in light of future funding projections and today’s changing environment.
 
The MasiMax Team offers a full spectrum of MOBIS services tailored to meet Federal clients’ needs including: consulting, facilitation, survey, and program integration and project management services, as well as related support products.  We collaborate with our clients who seek to transform their organizations into high performing entities that are customer-oriented, mission and vision driven, and rely on the principles of quality management to achieve continuous improvement.  
 
While our client base has consisted mostly of Federal government agencies in the areas of health, biomedical and environmental research, we pride ourselves in our MOBIS related solutions, which have satisfied a broad base of Federal government agencies including:
· U.S. Department of Health and Human Services (HHS) 
· National Institutes of Health (NIH) 
· Department of Housing and Urban Development (HUD) 
· U.S. Agency for International Development (USAID) 
· Agency for Health Care Research & Quality (AHRQ) 
· Centers for Disease Control and Prevention (CDC) 
· Food and Drug Administration (FDA) 
· Health Resources and Services Administration (HRSA)
· U.S. Environmental Protection Agency (EPA)
 
MasiMax’s organization is structured to focus programmatic efforts on successful accomplishment of client work among corporate management and key departments.  MasiMax’s organizational structure is built around an ability to shorten decision cycles, provide strong leadership, and remove bureaucratic constraints.  From reaching out to large segments of the public to communicating public service announcements and community campaigns, MasiMax provides comprehensive cost-conscious solutions that offer a practical balance of experience and innovation on behalf of federal government agencies.  
 
The MasiMax reputation for superior work is rooted in its commitment to corporate practices that give priority to gaining a realistic understanding of client needs and expectations, carefully matching personnel and resources with appropriate project assignments, and maintaining internal management procedures that guarantee flexible, timely, and creative responses to clients' needs. We strive for cost-conscious solutions that offer a practical balance of experience and innovation, embody the highest standards of excellence and efficiency, and incorporate leading-edge technology applications wherever they offer enhanced cost-effectiveness or value-added.
Customer Information
 

 
1a.  
Special Item Numbers:

SIN: 874-1, Consulting Services

SIN: 874-2, Facilitation Services

SIN: 874-3, Survey Services

SIN: 874-7, Program Integration and Project Management Services
 
1b.  
Lowest priced model and lowest unit prices: Prices shown in pricelist are net.
 
1c.
Labor Category Descriptions:  See below.
2.  
Maximum Order: $ 1 million all SINs.  Orders exceeding the maximum order threshold may be placed in accordance with clause I-FSS-125, “Requirements Exceeding the Maximum Order (SEP 1999)”.
 
3.  
Minimum Order: $100
 
4.  
Geographic Coverage:  Worldwide.  Services provided outside of the continental United States shall be provided on an as-needed basis and shall include any additional expenses required such as travel and living expenses.
 
5.  
Points of Production:  Rockville, Maryland
 
6.  
Statement on Net Price:  Prices shown in pricelist are net.  
 
7.  
Quantity Discounts: None.  However, discounts for orders placed that exceed the maximum order threshold shall be negotiated on an order by order basis. 
 
8.  
Prompt Payment Terms:  None
 
9a.  
Acceptance of Government purchase cards below micro- purchase threshold: Masimax accepts Government Purchase Cards below the micropurchase threshold.
 
9b.  
Acceptance of Government purchase cards above micro-purchase threshold:  Masimax accepts Government Purchase Cards above the micropurchase threshold.
 
10.  
Foreign Items:  N/A
 
11a.  
Time of Delivery:  To be negotiated per each delivery order.
 
11b.  
Expedited Delivery:  Contact MasiMax for expedited delivery.
 
11c.  
Overnight and Two-day Delivery:  Contact MasiMax for overnight & two-day delivery.
 
11d.  
Urgent Requirements:  Contact MasiMax for urgent requirements.
 
12.  
F.O.B Points:  Destination
 

13.
Ordering Address:
 
MasiMax Resources, Inc.
1375 Piccard Drive, Suite 175
Rockville, MD 20850
Attn: Charles O’Carroll
Phone: (240) 632-1747   

Fax: (301) 926-3156

E-mail: cocarroll@masimax.com
 
14.
Payment Address:
 
MasiMax Resources, Inc.
1375 Piccard Drive, Suite 175
Rockville, MD 20850
Attn: Accounts Payable 
Phone: (240) 683-1747
Fax:  (301) 926-3156
 
15.  
Warranty Provision:  N/A
 
16.  
Export Packing Charges:  N/A
 
17.
Terms and conditions of Government commercial credit card acceptance: N/A
 
18.  
Terms and conditions of Government rental, maintenance, and repair: N/A
 
19.  
Terms and conditions of installation: N/A
 
20.  
Terms and conditions of repair parts indicating date of parts price lists and any discounts from list prices: N/A
 
20a.  
Terms and conditions for any other services: N/A
 
21.
List of service and distribution points:  N/A
 
22.  
List of participating dealers: N/A 
 
23.  
Preventive Maintenance: N/A
 
24.  
Year 2000 (Y2K) compliant:  Yes
 
25.  
Environmental Attributes: N/A
 
26.
Data Universal Number (DUNS) Number:  92-990-2690
 
27.  
Notification regarding registration in CCR database:  MasiMax is registered in the Central Contractor Registration (CCR) database.
 
 
MOBIS Suite of Services
 
The following are examples of tasks that may be performed under each Special Item Number (SIN).  These are examples only and are not meant to exclude or limit any authentic MOBIS related services under this Federal Supply Schedule.

874-1: Consulting Services

MasiMax views our consulting services as the backbone of our management, organizational, and business improvement engagements.  We provide a full range of consultation services, which fully support the President’s Quality Award Program for assisting Federal agencies as they seek to streamline operations and become more efficient and responsive to their customers.   Our consulting services in support of MOBIS include: 

 

· Strategic, Business and Action Planning

 

· Systems Alignment

 

· Leadership Systems

 

· Performance Measures and Indicators

 

· Process and Productivity Improvement

 

· Organizational Assessments

 

874-2: Facilitation Services

MasiMax recognizes the value of well-executed and effective facilitation services. Our experience ranges from facilitating a consensus position for a large group, whose members contain divergent views and opinions, to establishing the agenda for a small but critical meeting at the community, State, national and international levels.  Our facilitation services offered in support of MOBIS include the following:

 

·  Use of Problem Solving Techniques

 

· Resolving Disputes, Disagreements, and Divergent Views

 

· Providing A Draft For The Permanent Record

 

 Defining and Refining The Agenda

 

· Logistical Meeting/Conference Support

 

· Recording Discussion Content and Focusing Decision-Making

 

· Debriefing and Overall Meeting Planning

 
874-3: Survey Services

MasiMax is experienced in the rigorous conduct of surveys, focusing on an unbiased and systematic application of proven techniques.  We provide a full line of survey services, which span design and planning to collection and administration to quantitative and qualitative analyses.  Our survey methodologies and instruments generate high-quality data used to evaluate operations, customer concerns, and identify areas for improvement.  These data are also valuable in the development of innovated health and support programs for our clients, which depend on funding for research based on survey results.  

 

Our survey services offered in support of MOBIS include the following: 

 

· Planning Survey Design

 

· Defining and Refining The Agenda

 

· Determining Proper Survey Data Collection Methodology

 

· Sampling; Survey Development

 

· Survey Database Administration

 

· Administering Surveys Using Various Types of Data Collection Methods 

 

· Pretest/Pilot Surveying

 

· Assessing Reliability And Validity of Data

 

· Analyses of Quantitative and Qualitative Survey Data

 

· Production of Reports

 

 

874-7: Program Integration and Project Management Services

MasiMax provides all levels of program integration and project management services.  We are skilled practitioners who assist agencies in successfully managing programs, which produce the desired results on schedule and within budget.  We develop monitoring systems for program execution and manage program changes as required.  

 

Pricelist and Labor Categories

 

MOBIS professional hourly labor rates and labor category descriptions for the following SINs are shown below:

 

SIN 874-1 
Consulting Services

SIN 874-2 
Facilitation Services

SIN 874-3 
Survey Services

SIN 874-7
Program Integration & Project Services
 

 

	Labor Category
	Year 6
6/1/07 – 5/31/08
	Year 7
6/1/08 – 5/31/09
	Year 8
6/1/09-5/31/10
	Year 9
6/1/10-5/31/11
 
	Year 10
6/1/11 -5/31/12

	Program Manager II
	$200.34
	$208.35
	$216.68
	$225.35
	$234.36

	Program Manager I
	$177.86
	$184.97
	$192.37
	$200.06
	$208.06

	Senior Executive Consultant
	$ 141.11
	$ 146.75
	$ 152.62
	$ 158.73
	$  165.08

	Senior Consultant
	$ 133.43
	$ 138.77
	$ 144.32
	$ 150.09
	$  156.10

	Consultant III
	$ 128.27
	$ 133.40
	$ 138.74
	$ 144.29
	$  150.06

	Consultant II
	$ 107.75
	$ 112.06
	$ 116.55
	$ 121.21
	$  126.06

	Consultant I
	$   97.41
	$ 101.30
	$ 105.35
	$ 109.57
	$  113.95

	Senior Analyst III
	$ 128.27
	$ 133.40
	$ 138.74
	$ 144.29
	$  150.06

	Senior Analyst II
	$ 120.08
	$ 124.88
	$ 129.88
	$ 135.07
	$  140.47

	Senior Analyst I
	$ 106.74
	$ 111.00
	$ 115.44
	$ 120.06
	$  124.87

	Analyst IV
	$   95.67
	$   99.50
	$ 103.48
	$ 107.62
	$  111.92

	Analyst III
	$   85.39
	$   88.81
	$   92.36
	$   96.06
	$   99.90

	Analyst II
	$   76.97
	$   80.05
	$   83.25
	$   86.58
	$   90.04

	Analyst I
	$   66.72
	$   69.38
	$   72.16
	$   75.05
	$   78.05

	Administrative Assistant III
	$   57.72
	$   60.03
	$   62.43
	$   64.93
	$   67.52

	Administrative Assistant II
	$   49.05
	$   51.01
	$   53.05
	$   55.17
	$   57.38

	Administrative Assistant I
	$   41.23
	$   42.87
	$  44.59
	$   46.37
	$   48.23


 

Notes

Program Manager

Functional Responsibility

Responsible for the performance of programs, projects, or subsystems of major programs or projects. Directs all phases of programs/projects from inception through completion. Coordinates the preparation of project plans, milestones, and operating budgets. Acts as primary customer contact for program activity, leading program review sessions with customer to discuss cost, schedule and technical performance. Establishes design concepts, criteria and engineering efforts for product research, development integration and test. Establishes milestones and monitors adherence to master plans and schedules. Identifies program problems and obtain solutions. Directs the work of technical, analytical, architectural and administrative assignments to the project or program. 

Typical Position Qualifications

Program Manager II ~ BS/BA degree or equivalent experience in an associated discipline and 15 years of progressive senior-level management experience.

Program Manager I ~ BS/BA degree or equivalent experience in an associated discipline and 14 years of progressive senior-level management experience.

Senior Executive Consultant
Functional Responsibility
Primary consultant for management, organizational, and business practices to support Federal agencies; performs high-level MOBIS consulting activities to assist clients in activities such as leadership, strategic planning, customer focus, information and analysis, human resource focus, process management and business results.  Highly experienced and competent in translating strategic plans into action plans, developing resource needs, developing continuous improvement strategies and assisting agencies to create a high performance workforce.
 
Typical Position Qualifications
BS/BA degree or equivalent experience in an associated discipline and 12 years of progressive senior-level management and management consulting experience.
 
Senior Consultant
Functional Responsibility
Senior consultant for management, organizational, and business practices to support Federal agencies; performs executive-level MOBIS consulting activities to assist clients in activities such as leadership, strategic planning, customer focus, information and analysis, human resource focus, process management and business results.  Experienced in translating strategic plans into action plans, developing resource needs, developing continuous improvement strategies, improving organization performance and providing improvements to process management.
 
Typical Position Qualifications
BS/BA degree or equivalent experience in an associated discipline and 10 years of progressive management and management consulting experience.
 
Consultant I - III
Functional Responsibility
Consultant for management, organizational, and business practices to support Federal agencies; performs executive-level MOBIS consulting activities to assist clients in activities such as leadership, strategic planning, customer focus, information and analysis, human resource focus, process management and business results. 
 
Typical Position Qualifications
Consultant I
BS/BA degree or equivalent experience in an associated discipline and 4 years of progressive management and management consulting experience.
 
Consultant II
BS/BA degree or equivalent experience in an associated discipline and 6 years of progressive management and management consulting experience.
 
 
Consultant III
BS/BA degree or equivalent experience in an associated discipline and 8 years of progressive senior-level management and management consulting experience.
 
Senior Analyst I-III
Functional Responsibility
Senior analyst for design, development, dissemination, and assessment of surveys to evaluate and organization’s resources; products and services; effectiveness of operational and management processes; information; human resources including employee attitudes and culture, training, skills, and experience; the customer base and market size; customer service needs and levels of satisfaction; and other relevant information.  Also provides facilitation services for MOBIS practices to support Federal agencies in conducting facilitation consulting activities.
 
Typical Position Qualifications
Senior Analyst I
BS/BA degree or equivalent experience in an associated discipline and 4 years of progressive management consulting experience.
Senior Analyst II
BS/BA degree or equivalent experience in an associated discipline and 6 years of progressive management consulting experience.
Senior Analyst III
BS/BA degree or equivalent experience in an associated discipline and 8 years of senior-level progressive management consulting experience.
 
Analyst I-IV
Functional Responsibility
Analyst for design, development, dissemination, and assessment of surveys to evaluate and organization’s resources; products and services; effectiveness of operational and management processes; information; human resources including employee attitudes and culture, training, skills, and experience; the customer base and market size; customer service needs and levels of satisfaction; and other relevant information. 
 
Typical Position Qualifications
Analyst I
AA degree or equivalent experience in an associated discipline and 2 years of progressive management consulting experience.
Analyst II
BS/BA degree or equivalent experience in an associated discipline and 4 years of progressive management consulting experience.
Analyst III
BS/BA degree or equivalent experience in an associated discipline and 6 years of progressive management consulting experience.
Analyst IV
BS/BA degree or equivalent experience in an associated discipline and 8 years of senior-level progressive management consulting experience.
 
Administrative Support I - III 
Functional Responsibility
Provides administrative-type support to technical and management-level personnel. This includes, but is not limited to, graphical/documentation planning and support, project administration, program management support, event planning and administration, office relocation planning, mail services, records, and data input.
 
Typical Position Qualifications
Administrative Support I
High school diploma or equivalent and 2 years of general experience 
Administrative Support II 
High school diploma or equivalent and 3 years of general experience 
Administrative Support III 
High school diploma or equivalent and 4 years of general experience
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