	[image: image1.png]



	[image: image2.png]RWC Consulting Group LLC

OPERATIONS SPECIALISTS
An 0SI Company




	[image: image3.png]— *

Federal Supply Schedule
Contract No. GS-10F-0319R






	
	

	 
	RWC Consulting Group, LLC is a staff augmentation and consulting company serving both the government and financial institution sectors. RWC specializes in providing highly skilled multi-disciplinary subject matter experts who work hand-in-hand with clients to accomplish their operational and financial goals, improve performance, manage risk and build value. RWC delivers subject matter experts who work for its clients to get the job done quickly and accurately.   

RWC specializes in providing specialists, not generalists.

	
	

	
	Labor Category Descriptions and Qualifications
	Labor Pricing

	
	RWC recognizes that successful performance depends on having the right skills and experience. These skills and experience, in turn, are acquired through the proper mix of education and professional experience. Continually, we find that the skills needed to meet task level performance, correct today's problems and plan for tomorrow's challenges require individuals with varying levels of education, specialized knowledge and experience.  
The correct combination of these three elements is often unique and dependent on the particular requirements associated with the work being performed. Therefore, RWC's MOBIS Schedule utilizes equivalencies between experience and education that allow us to take the full measure of an individual's capabilities. The job descriptions defined in this section provide the general guidelines for each labor category; however, reasonable consideration may be used for determining the optimal combination of experience and education on a task-by-task basis.
 
Below are the Labor Category Descriptions and Qualifications that RWC provides to meet the needs for Management Organizational and Business Improvement Services (MOBIS) SIN 874-1 Consulting Services.

	
	  

	
	Labor Category Descriptions and Qualifications:
1. Executive Consultant

2. 
Senior Program Manager

3. 
Senior Consultant

4. 
Senior Project Manager
5. Technical Consultant
6. Project Manager
7. Consultant
8. Quality Control and Process
9. Documentation Specialist

	
	Executive Consultant

	
	Description 

	
	Executive level individual responsible for development of strategic and tactical plans for large scale and highly complex organizations.  This individual is capable of managing and coordinating exceptionally large, high risk and high cost projects (greater than $15 million).  This individual would be utilized in an organization that required leadership at the highest level.  This individual can serve as support to existing management, but also be personally in charge of major activities and tasks.  Individual will have extensive experience in new product review and development, outsourcing management processes, consolidation of disparate activities and systems, as well as the ability to cross-functional lines to achieve common goals.   

	
	Qualifications 

	
	Masters level degree (or equivalent industry specific certification) in applicable field, preferably business administration, finance or technology related core subjects. A minimum of twelve (12) years in strategic and tactical operational or technical management is required. Individual will have managed at the division level with multi-geographical areas of responsibility desired. Individual must have outstanding written and verbal communication skills, as well as interpersonal and team building capabilities. This individual is typically a former senior/executive manager with major staff and strategic responsibilities in a proven organization.

	
	

	
	Senior Program Manager

	
	Description

	
	Senior individual responsible for managing and coordinating multiple, exceptionally large, high risk and high cost projects or operational activities. The individual in question is capable of delivery across multiple product lines and technologies while managing diverse activities. This individual is capable of managing at senior levels, interfacing with senior and board level management, as well as being fully capable in regulatory matters in the applicable field. Multiple project managers, as well as program managers would report to this individual, and the individual would own responsibility for delivery of an entire multi-faceted engagement.

	
	Qualifications

	
	Bachelor's degree in business administration, finance, technology, or accounting preferred. A minimum of fifteen (15) years multiple project and division level management experience is required. Individual must have outstanding analytical skills, the ability to manipulate and manage multiple ongoing complex activities and to deliver process and technical changes according to strict quality and time commitments. Individual must have multi-year supervisory experience with the ability to provide coordinating oversight to talented and qualified project managers. Individual will have extensive experience in new product review and development, outsourcing management processes, consolidation of disparate activities and systems, as well as the ability to cross functional management lines to achieve common goals.

	
	

	
	Senior Consultant

	
	Description

	
	Individual responsible for providing strategic and tactical management solutions in a complex operating environment. Individual must have ability to cross technical and operational boundaries, review and improve upon existing operational and procedural processes, and be able to effectively document risk and procedural impacts to ongoing operations. Individual must be able to engage multiple activities concurrently and be able to oversee a staff of junior consultants. Typically, senior consultants have responsibility for review and correction of existing operational issues and departments as well as providing strategic and tactical support on technical and application systems changes. Individual must be an independent thinker with the ability to think and manage globally. Individual will have extensive experience in new product review and development, outsourcing management processes, consolidation of disparate activities and systems, as well as the ability to cross functional lines to achieve common goals.

	
	Qualifications

	
	Bachelor's degree in business administration, finance, technology, or accounting preferred. A minimum of ten (10) years multiple project and division level management experience is required. Individual must have outstanding analytical skills, the ability to manipulate and manage multiple ongoing complex activities and to deliver process and technical changes according to strict quality and time commitments. Individual must have multi-year supervisory experience with the ability to provide coordinating oversight to talented and qualified project managers and consultants. Individual must have the capability to examine issues from multiple perspectives in their drive to find solutions.

	
	

	
	Senior Project Manager

	
	Description

	
	Senior individual responsible for managing and coordinating exceptionally large, high risk and high cost projects. This individual would typically control the activities of several Project Managers responsible for the delivery of individual project components necessary to complete the overall project. Individual is typically an expert in the utilization and implementation of a defined project methodology as well as the usage of project management software (i.e. Microsoft Project).

	
	Qualifications

	
	Bachelor's degree in business administration, finance, technology, or accounting preferred. A minimum of ten (10) years project management experience required, with excellent analytical and problem solving skills, excellent verbal and written communication skills, and personal relationship skills. Must have at least five-years supervisory experience on similar projects. Must be effective in empowering subordinates to resolve problems, identify solutions, and attain quality improvements.

	
	

	
	Technical Consultant

	
	Description

	
	Individual with capabilities to deliver complex coding or technical projects with appropriate supervision or oversight. Individual has ability to work in multiple operating languages and environments and is experienced enough to be able to determine solutions to moderately complex technical or operational issues. Individual will be responsible for individual technical activities, but must be able to interact successfully with other technical and user communities.

	
	Qualifications

	
	Bachelor's degree in technology or information systems preferred. A minimum of five (5) years technical coding and project experience is required. Individual must be able to interact in multiple technology fields, with the ability to interface with the myriad of individuals required to deliver a complex technical solution. These individuals must effectively interface with hardware, software, network, and control systems staff. Individual must have the ability to work closely with the user community and be able to determine and document user requirements according to user specifications and quality guidelines.

	
	

	
	Project Manager

	
	Description

	
	Individual responsible for managing and coordinating large to moderate size projects with varying levels of risk from low to high. Typically, Project Managers are assigned to projects that have multiple objectives that are components of a much larger Umbrella Project or to projects that involve one objective (i.e. system software installation). Total project costs typically range from 1 million to 15 million dollars. Individual is typically well versed in the utilization and implementation of a defined project methodology as well as the usage of project management software (i.e. Microsoft Project).  

	
	Qualifications

	
	Bachelor's degree preferred.  Must have a minimum of three (3) years of project management experience. Must be effective in motivating staff to meet and/or exceed daily and monthly goals. Must have history of meeting performance objectives.

	
	

	
	Consultant

	
	Description

	
	Individual responsible, under guidance from internal or external resources, for providing tactical management solutions in a complex operating environment. Individual must have ability to cross technical and operational boundaries, review and improve upon existing operational and procedural processes, and be able to effectively document risk and procedural impacts to ongoing operations within the purview of the individual project. Individual will typically work under oversight of senior consultant or other internal resource, and must be able to effectively work as a member of an operating team or as an individual with specific assignments. Individual must be an independent thinker with the ability to think and manage globally. Individual will have some experience in new product review and development, outsourcing management processes, consolidation of disparate activities and systems, as well as the ability to cross functional lines to achieve common goals.

	
	Qualifications

	
	Bachelor's degree in business administration, finance, technology, or accounting preferred. A minimum of five (5) years project, operational or planning management experience is required. Individual must have excellent analytical skills, the ability to manipulate and manage complex activities and to deliver process and technical changes according to strict quality and time commitments. Individual must have the capability to examine issues from multiple perspectives in their drive to find solutions.

	
	

	
	Quality Control and Process Specialist

	
	Description

	
	Senior level individual responsible for providing administrative and clerical support to the consulting team and can apply an understanding of policies and procedures to complete assignments as well as provide organizational support to team members.  Can assist in evaluating, ordering and organizing materials, supplies, forms, and provide supporting scheduling, travel arrangements, meeting plans, and team paperwork.  Able to work independently but also take direction from team members to coordinate project data.

	
	Qualifications

	
	Bachelor's degree preferred or demonstrated commensurate work experience with a minimum of five (5) years demonstrated administrative experience. Previous clerical and administrative experience required, and possesses excellent analytical and problem solving skills. Demonstrated excellent written and verbal communication skills and previous supervisory experience required. Must be proficient in MS Office products.

	
	

	
	Documentation Specialist

	
	Description

	
	Individual responsible for providing administrative and clerical support to the consulting team and can apply an understanding of policies and procedures to complete assignments as well as provide organizational support to team members. Can assist in evaluating, ordering and organizing materials, supplies, forms, and provide supporting scheduling, travel arrangements, meeting plans, and team paperwork. Able to work independently but also take direction from team members and Quality Control Specialist to coordinate project data.

	
	Qualifications

	
	Bachelor's degree preferred or demonstrated commensurate work experience with a minimum of three (3) years demonstrated administrative experience. Previous clerical and administrative experience required, and possesses excellent analytical and problem solving skills. Demonstrated excellent written and verbal communication skills. Must be proficient in MS Office products.

	
	

	
	Pricing for SIN 874-1 Consulting Services

	
	RWC offers federal agencies Management Organizational and Business Improvement Services (MOBIS) SIN 874-1 Consulting Services at the following prices. Depending upon the level of effort of particular projects as well as other variables, RWC will discuss pricing differentials during the negotiation process.

	
	

	
	Labor Category 
Hourly Rate
2005
Hourly Rate
2006
Hourly Rate
2007
Hourly Rate
2008
Hourly Rate
2009
Executive Consultant
$180.00
$187.20
$194.69
$202.48
$210.57
Senior Program Manager
$130.00
$135.20
$140.61
$146.23
$152.08
Senior Consultant
$130.00
$135.20
$140.61
$146.23
$152.08
Senior Project Manager
$125.00
$130.00
$135.20
$140.61
$146.23
Technical Consultant
$115.00
$119.60
$124.38
$129.36
$134.53
Project Manager
$95.00
$98.80
$102.75
$106.86
$111.14
Consultant
$95.00
$98.80
$102.75
$106.86
$111.14
Quality Control and Process
$85.00
$88.40
$91.94
$95.61
$99.44
Documentation Specialist
$67.00
$69.68
$72.47
$75.37
$78.38
· All hourly rates are plus applicable travel expense.

· Travel expenses will adhere to the Federal Travel Regulations.

· The .75% Industrial Funding Fee is included in the Hourly Rate.

· Rate proposed matches that charged most favored customers (MFC). Actual government rate is better when considering that the IFF is included.

· Hourly rates are almost entirely based on maximum pricing for each job description. Actual rates will vary depending upon actual resource cost.

· No overtime rate is charged.

· Annual escalation factor: 4%.

· The pricing index for future price increases is contained within The Economic Price Adjustment clause I-FSS-969, paragraph (b) (1) for the base five-year period (4% escalation), and paragraph (b) (2) for the years 6-20 (adjustments based on an agreed-upon market indicator prior to award).
· These categories are specifically based on defined job activities as dictated by the Client Labor Category Descriptions and Qualifications.

	
	

	
	For more information about RWC Consulting and services provided under GSA schedules, please visit:

	
	

	 
	CONTRACT & CONTRACT#
	 
	SERVICES

	 
	Financial and Business Solutions (FABS)
GS-23F-0089M
	 
	1. SIN 520-9 Recovery Audits

2. SIN 520-11 Accounting
	

	 
	 
	 
	 
	

	 
	Management, Organizational, and Business Improvement Services (MOBIS)
GS-10F-0319R
	 
	1. SIN 874-1 Consulting Services
	

	 
	 
	 
	 
	

	 
	 
	

	 
	RWC Consulting Group, LLC 
1580 South Main Street 
Suite 105 
P.O. Box 1188 
Boerne, Texas 78006 
Telephone: 830-249-1421 
Toll Free Telephone: 866-792-2255 or 866-RWC-CALL 
Facsimile: 830-249-1721 
Email: results@rwc-consulting.com
	

	 
	 
	

	 
	 
	


