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Company Overview:

Business One Consulting is a professional services company specializing in Management Consulting services to companies in the telecommunications industry, High Technology, Federal and State government agencies and quasi-government institutions.  At Business One we believe that the key to higher business performance lies in the flawless execution of the strategies. Unlocking latent potential in organizations requires not only good strategies but also good execution, aligning organizations, processes and information technology to business strategies. The detailed and painstaking work of translating strategy into actionable work items and tracking value requires a sound framework for execution. Incorporating strategy into what people do on a day-today basis require understanding of how organizations, processes, behaviors/attitudes and technologies need to change and adapt to support the strategies. Business One's Services are designed to help agencies execute strategies successfully. Whether you are trying to boost efficiency, control costs, increase productivity, gain market share, or roll out new services, we can help you take your strategy from concept to successful execution

Description of Services:
SIN 874-1.  Consultation Services

Business One’s consultants are trained and experienced professionals who provide expert advice, assistance, guidance, and counseling in support of government agencies' management, organizational, and business improvement efforts. Business One Consulting's consulting model is one in which we partner with our clients to address their unique challenges with new and innovative solutions.  We tailor our services and products to help our clients realize measurable improvements in processes, productivity, and customer satisfaction.  Our model also combines the functional expertise of the government agency with the consultant's analytical and behavioral science skills to fashion a new view of the organization, and then to design and implement business systems to meet that view.  These joint client/Business One Consulting teams focus on processes as a framework for understanding management issues and identifying solutions to these issues.
SIN 874-2.  Facilitation Services

Business One Consulting has extensive experience in facilitation and related decision-support services.  We have a proven record in supporting collaboration efforts, working groups, and self-directed teams.  We build and facilitate cross-functional teams designed to optimize the talents, experience, and organizational knowledge of each team member.  Wherever the location of the project on the change continuum or the organization chart, Business One Consulting has the skills to provide organizational facilitation support to government agencies.

SIN 874-5.  Support Products
Business One recommends a Strategy Based Approach to building Business Performance Dashboards. We use your business strategy as the “true north” to guide the development of the dashboard. We firmly believe that the Dashboard should tell the story about your strategy and facilitate the translation of broad strategy statements into what is meaningful to people on the front line.  Strategy is everyone’s business. Agencies spend a lot of energy in defining strategies, but how can you ensure that the strategy is working? Built correctly the Executive Dashboard can be a powerful tool for measuring business performance. Executives today need tools and technologies to take strategies from concept to reality: A Business Performance Dashboard that tracks strategies and organizational objectives, creates accountability, and drives business performance. We start out by building strategy maps to break down your strategies into organizational goals and objectives. We then develop an organizational accountability map, define what metrics need to be on the dashboard, identify cross functional relationships between the elements of the dashboard and present the information in a manner that is compelling, intuitive and powerful.
SIN 874-7.  Program Integration and Project Management Services
Specific Services Offered 
Business One Consulting's offers program management services to government clients to help them implement processes or systems that make those clients more competitive and successful. Specifically we offer: 

Program Management 
Business One Consulting supports government Program Managers with business and technical knowledge based on the concept of a designated, centralized management authority, responsible for planning, directing, and controlling the definition, research, development, acquisition, and execution of a series of related efforts/projects. Business One Consulting helps organizations reduce program risks by providing expert program control and management assistance. Our support provides program managers with the information they need to make timely management decisions and to give them the confidence that their programs will come in on time, within budget, and with the delivery of a quality product. We combine experienced professionals, comprehensive management methods, and advanced tools to provide insightful support. 

We work closely with the program manager and appropriate staff in developing, executing, and controlling a program plan. Business One Consulting helps clients adopt such fundamental program management indicators as cost baseline, milestone schedules, and consistent quality performance measurements. 

Business One Consulting's ultimate goal is to implement a program management support system that comprehends the processes, people, and tools necessary to support a program's lifecycle. Our people possess broad experience with program management of small and large-scale business process assessment and implementation of improvement. Our successful methodologies enable rapid comprehension of organizational business environments and how supporting technical infrastructures may be modified to improve efficiency and lower costs. 

Program Integration 
We meet our clients' needs with our own extensive knowledge and experience or by teaming with one or more partners from our extensive network of allied corporations. Our people and partner firms work together as one, multi-disciplinary team. Depending on our clients' needs, Business One Consulting can assemble a team of allied professionals who together can solve virtually any business problem. 

Program Oversight 
Business One Consulting has provided oversight support to numerous government programs. At the strategic level, we have established Program Control organizations and processes. We have assisted government Program Managers and their clients by developing program performance metrics. Once these metrics have been established, we have tracked program budget, schedule and performance indicators. 

Project Management 
Business One Consulting has provided project management support to several government projects. While containing several of the elements reflected in Program Management, at the project level, we provide daily operational support in a variety of areas typically established by a detailed Work Breakdown Structure (WBS). We help the client develop the WBS and the resultant project schedule, and then assist the Project Manager with the detailed execution of the project and reporting requirements throughout the management organization.
Labor Categories:
Engagement Manager/Partner

General Experience: Requires a minimum of 25 years of consulting and/or directly relevant industry experience. Experience includes: executive level management and direction on client engagements, working experience in project definition and business and systems analysis, creation of competitive strategies, and integration of global business solutions. Engagement Manager/Partner works with the Project Director and other senior client staff to monitor quality and risk and identify potential issues and overall project problem areas and designs a strategy for addressing them. Engagement Manager/Partner is proficient in reviewing strategic plans and business strategies and design, organizational and infrastructure designs, and project deliverables to maintain a standard of consistency and quality throughout a project s life cycle.

Functional Responsibility: Responsible for providing strong executive level management and direction. Engagement Manager/Partner should have served in this position for several years and possesses a broad understanding of the client s industry. The Engagement Manager/Partner not only brings a thorough understanding of the client s industry, but also has an extensive tool set of skills to solve the client s problems. Engagement Manager/Partner knows the client s industry, and helps the client visualize where they need to be in their particular industry. This position serves in an advisory capacity, providing members of the project team and the client organization a level of quality review to help guide the project to remain on schedule and within budget. Engagement Manager/Partner provides management and technical review, industry insight, issue resolution, and employs proven problem solving techniques, directs critical decision-making. 

Minimum Education:  Master’s degree or a PHD in a relevant and related field.
Executive Management Consultant/Managing Director

 

General Experience: Executive Consultant/Managing Director is a senior level position that requires a minimum of 20 years of consulting and/or directly relevant industry experience. Experience includes: executive level management and direction on client engagements, defining engagement strategy, objectives, and scope, including defining engagement deliverables, working experience in project definition and process and systems analysis, creation of competitive strategies, and integration of global solutions. Executive Consultant/Managing Director is proficient in project estimation and resource planning efforts and in resolving global project issues, such as process and technical compatibility, client expectations, and timing. Executive Consultant/Managing Director fosters overall soundness of analytical approach, and is able to suggest alternatives. Executive Consultant/Managing Director manages project resources; champions firm initiatives, and leads developments in new business enterprises through innovation. Other experience includes coordinating multiple projects and team, and assisting clients in achieving desired program results.

Functional Responsibility: Executive Consultant/Managing Director provides strong executive level management and direction. Executive Consultant/Managing Director has served in this position for several years and has extensive industry knowledge and presence. Executive Consultant/Managing Director not only brings a thorough understanding of the client s industry, but also has an extensive tool set of skills to solve the client s problems. This position includes being a leader in strategic, business, and action planning, maintains responsibility for formulating work standards, creating strategic project objectives, and managing client issues and feedback. In addition, the Executive Consultant/Managing Director directs client communications and is a senior communication person with client leaders and executives along with the Engagement Manager/Partner. 

Minimum Education:  Master’s degree or a PHD in a relevant and related field.
Principle Management Consultant/Senior Manager

 

General Experience: Principle Consultant/Senior Manager requires a minimum of 15 years of consulting and/or directly relevant industry experience includes: engagement experience in project scope and approach, focus on project delivery and business and technical integration, ability to drive business strategy and planning changes at the executive levels, oversight of key business and process enablers, and management of project resources. A Principle Consultant/Senior Manager maintains responsibility for managing the project team and daily operations of project development and fostering client comfort and feasibility with the project objectives and goals. Other experience includes communication with client and project managers and management of multiple projects across various industry lines. 

Functional Responsibility: A Principle Consultant/Senior Manager provides strong senior-level management and has served in this position for several years. A Principle Consultant/Senior Manager has responsibility for overall project activities and is the primary point of contact with client executives. This position assumes responsibility for project delivery and oversight of key business enablers on projects and identification of needs for new tools. A Principle Consultant/Senior Manager assumes regular interaction and communications with the Government Contracting Officer (CO) and delegated government representatives. Maintains responsibility for managing business solutions, delegating appropriate resources, and fostering quality assurance principles across projects and deliverables and using problem solving techniques to resolve issues. A Principle Consultant/Senior Manager is also involved in process and productivity improvement, as well as, systems alignment. Organizational assessments, and program audits, and evaluations are also performed by this position.

Minimum Education:  Master's degree in a relevant and related field.

Sr. Management Consultant/Manager

 

General Experience: A Senior Consultant/Manager is an experienced Manager that has a minimum of 10 years of consulting and/or directly relevant industry experience. Experience includes: senior-level management and direction on client engagements, extensive experience in all aspects of leading a project, understanding business needs, experience in formulating project definition, isolating success factors, and aligning firm objectives with client needs. This position maintains the day-to-day interaction with the client, fostering successful program management through performance reviews, assessment and analysis, design and development of solutions, monitoring budget allotments, issues resolution, and implementation. Other experience includes management of local resources, administration of project work plans and processes, and core capabilities in information systems design and technical solutions.

Functional Responsibility: Provides strong management and direction, and is focused on high performance work. A Senior Consultant/Manager has served in this position for several years and has extensive consulting experience and industry focus. Assumes responsibility for managing engagement issues and outlining project work plans and deliverables. Reviews engagement scope for consistency with overall firm and client objectives. Actively manages project resources, budget activities, quality control practices, and project deliverables. Maintains a constant flow of communication with the client and project team and provides technical direction and experience. Assumes responsibility for proper implementation of business solutions and overall project performance. Additional responsibilities include conducting analyses of client problems and develops creative solutions and recommendations. This position also may perform organizational assessments, program audits, and evaluations, system alignment, and process and productivity improvement.

Minimum Education:  Master's degree in a relevant and related field.

Management Consultant

 

General Experience: A Consultant is an experienced senior consultant that has a minimum of 7 years of consulting and/or directly relevant industry experience and/or educational training in related fields. Experience includes: support program management and familiarity with client issues, assistance with design issues, leading client teams, analysis of project data, and development of appropriate deliverables. A Senior Consultant II is proficient in the use of firm tools and enablers to better support the overall objectives and goals of the program objectives. A Consultant demonstrates these skills by performing status reports, verifying work plan completeness, and communicating with team members. Other experience includes development of leadership/management skills, performing benchmark analyses, building organizational design models, and defining business and technical needs. 

Functional Responsibility: A Consultant provides senior-level analytical and program support, and is focused on providing high performance work. A Consultant contributes to engagement work plan development and often leads assigned engagement tasks to completion within scope and budget. Serves as a senior-level analytical correspondent within engagement team. Assumes responsibility for contributing to work plan development, reaching engagement milestones, and often leading specific project tasks. Applies business modeling, process modeling, and business design techniques. Conducts analysis of appropriate consulting tools to satisfy program requirements, and creates project deliverables. Formulates diagnoses through financial or statistical modeling, assesses appropriate alternatives, and offers conclusions to Project Manager. This position performs analyses and makes diagnoses, as well as defines symptoms and problems, and develops conclusions. A Consultant also participates in organizational assessments, and leads performance measures and indicators analysis.

Minimum Education:  Bachelor's degree or Master's degree in a relevant and related field.
Business Analyst

 

General Experience: A Business Analyst has more than 5 years of industry experience at this level, and provides strong analytical support while serving to help identify the scope and objectives of project engagements, as well as, provide analytical support and research within the firm on a day-to-day basis. This position completes assigned engagement tasks within the project scope and budget, while meeting deliverable requirements. This position conducts research, and collects and distills data. 

Functional Responsibility: A Business Analyst provides analytical support while serving to help identify the scope and objectives of project engagements, as well as, remain focused on performance measures and indicators. Serves as analytical resource on engagement team by helping to formulate and define systems scope and objectives through research and fact-finding combined with a basic understanding of business systems and industry requirements. Assumes responsibility for analyzing and documenting data, conducting extensive research, and integrating business solutions. Performs financial and data modeling, evaluates current processes, and prepares appropriate documentation for client. Maintains accountability for process deliverables and business presentations to client. 

Minimum Education:  Bachelor's degree or Master's degree in a relevant and related field.
Rates:

	Government Site

	 SINs 874-1, 874-2, and 874-7

	Labor Category
	 Price

	Engagement Manager / Partner
	$191.43 

	Executive Consultant / Director
	$177.07 

	Principal Consultant / Sr. Manager
	$157.93 

	Sr. Consultant / Manager
	$143.57 

	Consultant
	$114.86 

	Business Analyst
	$95.71 


	Contractor Site

	 SINs 874-1, 874-2, and 874-7

	Labor Category
	 Price

	Engagement Manager / Partner
	$216.31

	Executive Consultant / Director
	$200.09

	Principal Consultant / Sr. Manager
	$178.46

	Sr. Consultant / Manager
	$159.79

	Consultant
	$129.79

	Business Analyst
	$108.16


	Government and Contractor Site

	SIN 874-5
	Price

	Develop Executive Dashboard Format
	$157.93


