Technical Management Services, LLC

Providing Reliable Government Services Since 1990

GSA MOBIS Contract # GS-10F-0336K


POC:  Mishelle Dalal, CEO, Business Development

Tel:  301-926-4938

Fax:  301-926-4954

E-mail:  tmsmishelle@aol.com
Business Size:  Small, Woman-Owned Business

Description of Services: Technical Management Services provides expert training and consulting in support of agencies management, organizational and business improvement efforts. These services include professional development training, studies, analyses and reports to help the agency in:

· Strategic, business and action planning and execution

· Performance requirements development, monitoring and control

· Leadership Training

· Leadership Coaching

· Management Training

· Acquisition Process Training

· Performance measurement 

· Systems alignment

· Process improvement

· Productivity improvement

· Management systems

· Program evaluation and audits

· Acquisition process support (RFP production, Performance Work Statement development, Proposal review, contract monitoring and control)

· Source Selection support

· Quality Assurance

SIN 874-1 and SIN 874-1RC Integrated Consulting Services
	SIN(s)
	Labor Category
	Year 16 08/01/2015 - 07/31/2016
	Year 17 08/01/2016 - 07/31/2017
	Year 18 08/01/2017 - 07/31/2018
	Year 19 08/01/2018 - 07/31/2019
	Year 20 08/01/2019 - 07/31/2020

	874-1
	Consultant 6
	$74.72 
	 $         76.21 
	 $         77.73 
	 $        79.29 
	 $        80.87 

	874-1
	Senior Consultant 8
	$98.01 
	 $          99.97 
	 $       101.97 
	 $      104.01 
	 $      106.09 

	874-1
	Senior Consultant 10
	$142.46 
	 $        145.31 
	 $       148.22 
	 $      151.18 
	 $      154.21 

	874-1
	Master Consultant 12
	$181.25 
	 $        184.88 
	 $       188.58 
	 $      192.35 
	 $      196.20 

	874-1
	Executive Consultant 14
	$251.52 
	 $        256.55 
	 $       261.68 
	 $      266.92 
	 $      272.26 


SIN 874-1 / 874-1RC: Consulting Services Labor Categories

Executive Consultant 14

Job Description: Work with Executive and Senior-level government managers on highly-complex support requirements without supervision.  Acts as primary liaison with the client and holds overall responsibility for project success, including all strategic decisions. Able to advise GS-15 and SES-level government customers on budget, organizational and technical issues. Capable of analyzing complex organizational challenges and recommending agency-impacting improvements. Conduct agency-level detailed organizational studies and evaluations, design agency-impacting procedures, conduct agency-level workforce restructuring, develop and conduct complex workforce streamlining and measurement studies, prepare detailed budget and technical operations and procedures recommendations to guide executive and senior government management in operating more efficiently and effectively.  Conduct Succession Planning for government agency senior level positions, design and deliver Leadership Development Programs. Develop Performance Measurement strategies and standards. Ensure that all work performed is successful in achieving the task's purpose, goals and objectives; on schedule, within budget, thoroughly documented, and in accordance with performance specifications, requirements and standards; coordinated with other organizations and integrated with other tasks as required. Works unsupervised.  Final products need no modifications by TMS management.

Education: PhD from an accredited college or university in Organizational Design; Organizational Development; Business Management; Human Resources Management; a Technical Discipline, or the equivalent; 

Work Experience: Typically has at least 15 years’ experience in areas such as—      

· Program and project management

· Strategic business and program planning

· Process and productivity improvement

· Organizational development

· Contract management


· Requirements development at the program-level 

· Program audits, and evaluations 

Master Consultant 12

Job Description: Work with GM-14 and below government managers on complex programs. Deliver the support required by the client with minimal supervision.  Advise the government customer on budget, organizational and technical issues. Capable of analyzing Division and Directorate-level policy. Conduct directorate-level detailed studies and evaluations.  Prepare and present detailed budget and technical recommendations to guide government managers in operating more efficiently and effectively.  Develop Performance Measurement strategies and standards. Ensure that all work performed is successful in achieving the clients purpose, goals and objectives; on schedule, within budget, thoroughly documented. Final products need only minor input and improvements by TMS management.

Education: Master’s degree from an accredited college or university in Organizational Design; Organizational Development; Business Management; Human Resources Management; a Technical Discipline, or the equivalent.

Work Experience: Typically has 10 years’ work experience in areas such as:

· Organizational design and development

· Business and program planning 


· Implementing high performance work methods and measurement

· Process and productivity improvement

· Leadership systems


· Organizational assessments

· Performance measures and indicators


· Program audits, and evaluations

Sr Consultant 10

Job Description: Works on advanced projects to deliver the support required by the client with only occasional supervision. May work on multiple projects simultaneously.  Advises government customers on project and program matters involving organizational or technical issues. Capable of developing and presenting Division-impacting policy recommendations.  Ensure that all work performed meets clients goals and objectives, is on schedule, within budget, thoroughly documented, and in accordance with contract performance specifications, requirements and standards. 
Education: Master’s Degree from an accredited college or university in Organizational Design; Organizational Development; Business Management; Human Resources Management; a Technical Discipline, or the equivalent.

Work Experience: Typically has at least 10 years work experience in areas such as 
· Process design and development


· Implementing high performance work methods and measurement

· Process and productivity improvement

· Organizational assessments

· Performance measures and indicators


· Program audits, and evaluations of other directly related areas

Sr Consultant 8

Job Description: Deliver the support required by the client under the regular supervision of management.  May work alone or in a team environment. Advise government managers on budgetary, organizational or technical issues.  Assist in conducting organizational studies and evaluations, draft reports, conduct work streamlining and measurement studies to assist the client in operating more efficiently and effectively.  Ensure that all work performed is successful in achieving the clients requirements; remains on schedule and within budget, is thoroughly documented.
Education: Bachelor’s Degree from an accredited college or university in Organizational Design; Organizational Development; Business Management; Human Resources Management; a technical discipline or the equivalent.

Work Experience: Typically has at least 10 years work experience in areas such as—
· Organizational design and development

· Business planning 


· Implementing high performance work methods and measurement

· Process and productivity improvement

· Contract management

· Leadership systems


· Organizational assessments

· Performance measures and indicators


· Program audits, and evaluations of other directly related areas

Consultant 6

Job Description: Assist in supporting the client, typically on task order type projects.  Help organize and conduct the planning and completion of projects. Assist in conducting technical or organizational studies needed by the client. Draft project reports for review by management.  Works with daily supervision.

Education: Bachelor’s Degree from an accredited college or university in Organizational Design; Organizational Development; Business Management; Human Resources Management; a Technical Discipline or the equivalent.

Work Experience: Typically has at least 8 years work experience in 
· Organizational design and development

· Strategic, business and action planning 


· Implementing high performance work methods and measurement

· Process and productivity improvement

· Systems alignment


· Organizational assessments

· Performance measures and indicators


· Program audits, and evaluations of other directly related areas

SIN 874-4 and 874-4RC Training Services: Instructor led training, web based training and education courses, course development and test administration, learning management, internships
	SIN(s)
	Course Title
	Course Length
	Year 16 08/01/2015 - 07/31/2016
	Year 17 08/01/2016 - 07/31/2017
	Year 18 08/01/2017 - 07/31/2018
	Year 19 08/01/2018 - 07/31/2019
	Year 20 08/01/2019 - 07/31/2020

	874-4
	Basic Project Management in Government Organizations
	2 days
	 $       8,037.46 
	 $        8,198.21 
	 $       8,362.17 
	 $         8,529.41 
	 $           8,700.00 

	874-4
	Most Efficient Organization (MEO) Study
	4 days
	 $     13,620.17 
	 $      13,892.58 
	 $     14,170.43 
	 $       14,453.84 
	 $         14,742.91 

	874-4
	Leadership -Creating Value, Vision & Vitality in Gov't Orgs
	2 days
	 $       6,231.32 
	 $        6,355.95 
	 $       6,483.07 
	 $         6,612.73 
	 $           6,744.98 

	874-4
	Leadership -Creating Value, Vision & Vitality in Gov't Orgs
	3 days
	 $       7,873.26 
	 $        8,030.72 
	 $       8,191.34 
	 $         8,355.16 
	 $           8,522.27 

	874-4
	Leadership -Creating Value, Vision & Vitality in Gov't Orgs
	4 days
	 $     10,828.82 
	 $      11,045.40 
	 $     11,266.30 
	 $       11,491.63 
	 $         11,721.46 

	874-4
	Leadership in an A-76 Environment
	2 days
	 $       9,351.04 
	 $        9,538.06 
	 $       9,728.83 
	 $         9,923.40 
	 $         10,121.87 

	874-4
	Leadership in an A-76 Environment
	3 days
	 $     10,500.43 
	 $      10,710.44 
	 $     10,924.65 
	 $       11,143.14 
	 $         11,366.00 

	874-4
	Leadership in an A-76 Environment
	4 days
	 $     11,157.21 
	 $      11,380.35 
	 $     11,607.96 
	 $       11,840.12 
	 $         12,076.92 

	874-4
	Leadership in an A-76 Environment
	5 days
	 $     12,306.59 
	 $      12,552.72 
	 $     12,803.77 
	 $       13,059.85 
	 $         13,321.04 

	874-4
	Intermediate Project Management for Government Personnel
	3 days
	 $     10,664.62 
	 $      10,877.91 
	 $     11,095.47 
	 $       11,317.38 
	 $         11,543.73 

	874-4
	Intermediate Project Management for Government Personnel
	4 days
	 $     11,814.00 
	 $      12,050.28 
	 $     12,291.28 
	 $       12,537.11 
	 $         12,787.85 

	874-4
	How to write a PWS/SOW
	2.5 days
	 $     10,828.82 
	 $      11,045.40 
	 $     11,266.30 
	 $       11,491.63 
	 $         11,721.46 

	874-4
	Reengineering in Government Organizations
	3 days
	 $     11,321.41 
	 $      11,547.84 
	 $     11,778.79 
	 $       12,014.37 
	 $         12,254.66 

	874-4
	Reengineering in Government Organizations
	4 days
	 $     12,142.39 
	 $      12,385.23 
	 $     12,632.94 
	 $       12,885.60 
	 $         13,143.31 

	874-4
	Problem Solving & Decision Making in Gov't Organizations
	2 days
	 $       6,559.68 
	 $        6,690.87 
	 $       6,824.69 
	 $         6,961.19 
	 $           7,100.41 

	874-4
	Problem Solving & Decision Making in Gov't Organizations
	3 days
	 $       7,544.87 
	 $        7,695.77 
	 $       7,849.68 
	 $         8,006.67 
	 $           8,166.81 

	874-4
	Problem Solving & Decision Making in Gov't Organizations
	4 days
	 $       9,186.84 
	 $        9,370.58 
	 $       9,557.99 
	 $         9,749.15 
	 $           9,944.14 

	874-4
	Problem Solving & Decision Making in Gov't Organizations
	5 days
	 $     10,828.82 
	 $      11,045.40 
	 $     11,266.30 
	 $       11,491.63 
	 $         11,721.46 

	874-4
	Project Management for Non-Project Managers
	2 days
	 $       5,902.89 
	 $        6,020.95 
	 $       6,141.37 
	 $         6,264.20 
	 $           6,389.48 

	874-4
	Project Management for Non-Project Managers
	3 days
	 $       8,201.66 
	 $        8,365.69 
	 $       8,533.00 
	 $         8,703.66 
	 $           8,877.74 

	874-4
	The Challenge of Leadership
	5 days
	 $     11,978.20 
	 $      12,217.76 
	 $     12,462.12 
	 $       12,711.36 
	 $         12,965.59 

	874-4
	Basic Management Techniques
	5 days
	 $     10,828.82 
	 $      11,045.40 
	 $     11,266.30 
	 $       11,491.63 
	 $         11,721.46 


TRAINING COURSE DESCRIPTIONS
	Title of Course:
	Basic Project Management in Government Organizations
	Length of Course(# of Hrs/Days):
	2 days

	
	
	Minimum Number of Participants:
	20

	
	
	Maximum Number of Participants:
	30

	Description of Class

This workshop shows you how to firmly manage a government project . . . to be recognized as a project leader who gets results — consistently. Gain powerful new skills that you will use now. No theories . . . this workshop firmly focuses on the practical, How-To techniques for immediate application to managing your projects.  A Project Management Toolkit,  including checklists, forms, and tip sheets for managing projects from start to finish is yours free in this workshop. 

Initiating the Project

· The five items shared by all successful projects; Developing a Statement Of Work; Project requirements vs. project ‘desirements’ — How to quickly nail down the true requirements & specifications; Setting measurement criteria; Identifying and managing risk; How to build a useful Work Breakdown Structure (WBS); Cost & schedule estimating that works
How Does the Contractor Plan the Project?

· How do they plan? How should they plan?; Smart questions you can ask to really get action from the contractor; Techniques for developing a solid, integrated project plan; How to monitor their planning
Managing the Project Scheduling Process

· Accurately estimating task durations; Formulating the project schedule; Steps to build schedules that stand up under pressure; Schedule logic; Using the WBS; Selecting key milestones; Schedule techniques . . . Bar charts, PERT, CPM, Milestone, Hybrid schedules – pro’s & con’s; principles for their selection; when & how to use them; how to keep them current; Baseline schedules—what are they, how to build them, how to use them; How to integrate schedules, resources & quality

Managing the Project – Processes for Keeping Projects On Track
Budgeting—Reliable Procedures for Establishing Costs and Expenditures

Dealing With Change and Conflict—Procedures for Avoiding the Traps and Staying In Charge

Closing Out the Project—Applying What You Learn to Improve Your Future Performance

Putting it all Together




All training is delivered at your site. Rates for all training classes includes travel within CONUS, per diem and all books and materials.

	


	Title of Course:
	Most Efficient Organization (MEO) Study
	Length of Course(# of Hrs/Days):
	4 days

	
	
	Minimum Number of Participants:
	20

	
	
	Maximum Number of Participants:
	30

	Description of Class

This workshop takes you through the MEO development process and shows you, step-by-step, how to prepare an organized, thorough, and professional MEO study. You will learn how a contractor evaluates an organization and his tactics for winning the bid. You will gain valuable A-76 information to boost your knowledge, confidence and professionalism in working the cost comparison study. You will develop hands-on experience using powerful new tools to design and build a successful and efficient organization and develop professional MEO plans that management will respect.

Workshop Objectives

· Gain an in-depth understanding of how to plan and develop your MEO study using a practical, step-by-step method that works for any type of organization.

· You will be given a systematic approach to analyze and baseline the current organization and put together a competitive, efficient and effective MEO.

· Receive an MEO Toolkit on Disk, filled with step-by-step instructions, templates, flow charts, examples, tip sheets, checklists, and forms that you will use in preparing an MEO Study.

· You will receive a detailed handbook for use in developing MEOs.

· Develop innovative ideas, plans and strategies, in class, and learn how to build any unit into a dynamic, strong, effective organization able to effectively compete with private industry.

· This workshop provides you tools and techniques to


-     Understand the overall A-76 process and how the MEO fits in.


-     Know the Management Plan and its relevance to the MEO.


-     Understand the contents and format of the Management Plan.

· Plan your approach to motivate leadership, workers and key union players to see the critical need for a successful MEO, and to support its development.

· Learn how to quickly build a strong and effective MEO Study Team.

· Identify the critical factors and components of a successful Study Plan.

· Understand the membership, scope, methodology, expected outputs, milestones, and resource requirements of the Study Plan.

· Be able to identify the strengths and weaknesses of a MEO Study Plan.

· Baseline the current organization and identify the information required in the Current Operations of Functions.

· Analyze the subject organization’s products, services, customer requirements, and organizational efficiency measures. Learn how those factors drive MEO design, and where they are reflected in the PWS/PRD/SOW.




All training is delivered at your site. Rates for all training classes includes travel within CONUS, per diem and all books and materials.

	


	Title of Course:
	Leadership—Creating Value, Vision & Vitality in Gov’t Orgs
	Length of Course(# of Hrs/Days):
	2, 3 and 4 days

	
	
	Minimum Number of Participants:
	20

	
	
	Maximum Number of Participants:
	30

	Description of Class

Give yourself, and your organization, impact. You have probably asked yourself many times what it takes to be a leader who is distinguished as clearly leading-edge. And now you can find the answer. This workshop shows not only principles, but specific actions you can take to motivate and influence others, and to get results. You will learn the characteristics that set leaders apart from run-of-the-mill managers. A Leadership Toolkit, on disk, for building a roadmap to lead your organization is yours free in this workshop.

Who should attend —

This workshop is for any individual contributor, supervisor or manager who wants to learn, or refresh, their skills in how to develop the vision, value, influence and motivation required of successful, memorable leaders. This workshop includes the latest thinking on the massive 
changes going on in government today…including Reengineering; the A-76 studies; Acquisition Reform.      

In this workshop you will —
· Answer the question— “As an organization, who are we, what do we do, why do we exist?”
· Draft your own organizations Key Job Areas
· List the skills, traits, and characteristics your organization needs to really perform

· Assess how your people meet your needs and what you can do to make them even better

· List the skills and characteristics you bring to the organization

· Build a Personal Development Blueprint, in class, to showcase your strengths

· Develop the criteria—in class—to prioritize the training and development your people need to build the organization into something really effective

· Draft a Vision Statement for your organization

· Personally experience the steps to take to make your vision happen

· Discover what your customers value about your organization and how to use that information to showcase your organization

· Discuss your biggest complaints about your workers and discover exactly what you can do to remedy the situation




All training is delivered at your site. Rates for all training classes includes travel within CONUS, per diem and all books and materials.

	


	Title of Course:
	Leadership in an A-76 Environment
	Length of Course(# of Hrs/Days):
	2/3/4/5 days

	
	
	Minimum Number of Participants:
	20

	
	
	Maximum Number of Participants:
	30

	Description of Class

“How to lead your organization through the A-76 process”

Two day Executive Overview —or—

Three, four and five day hands-on Workshops for government employees

Learn how to lead your organization in what may be the most challenging environment government has ever faced. This workshop is a guide to leading your organization into the competitive arena. It explains the A-76 Cost Comparison Process, shows you how to handle your employee’s strong reactions to it, and, step-by-step, how to build the most effective organization.

In this workshop you will also learn a contractor’s tactics for bidding against your organization. You will thoroughly review the contractor’s strengths and weaknesses, and learn how you can use his weaknesses to build a winning bid. 

This workshop gives you the latest thinking and the best ideas about leadership, especially leadership in the A-76 process. You will learn the core elements of how to build an organization that is more effective at what it does than any contractor could be. Learn specific actions you can take to design an organization that gets results and comes out on top. Yours free in this workshop are a Leadership Toolkit and an A-76 Toolkit (on two disks) containing checklists, templates, techniques, forms, a Leaders A-76 dictionary, dozens of tips and assessments to quickly spot your organization’s strengths and weaknesses. 

In this workshop you will —
· Develop the criteria—in class—to build an MEO (Most Efficient Organization)

· Learn a contractor’s tactics for sizing up your organization

· Answer the questions— “As an organization, who are we, what do we do, why do we exist?”
· Draft your organization’s Key Job Areas
· List the skills, traits, and characteristics your organization needs to really perform

· Learn how to determine the staffing level your new organization really needs

· Build a Personal Development Blueprint, in class, to showcase your strengths

· Draft, or review, the mission statement for your organization (Crucial for an MEO!)

· List the steps to take to make your mission happen

· Discover what your customers value about your organization 

· Learn exactly what steps to take to make your organization the Best Value for the government




All training is delivered at your site. Rates for all training classes includes travel within CONUS, per diem and all books and materials.

	


	Title of Course:
	Intermediate Project Management for Government Personnel
	Length of Course(# of Hrs/Days):
	3 or 4 days

	
	
	Minimum Number of Participants:
	20

	
	
	Maximum Number of Participants:
	30

	Description of Class

This workshop shows you how to firmly control any size project. Learn how to get results — consistently.  No theories . . . this workshop firmly focuses on practical, How-To aspects of managing your projects.  Gain powerful new skills to use today to control high-demand projects. The free handbook you receive in this workshop is a powerful guide you will use to get immediate results your management will notice, and one you will consult for years to come. A Project Management Toolkit , including checklists, forms and tip sheets, is also yours free in this workshop.

A brief example of the topics covered—

Establishing priorities

· What is a Project/Program?

· Why have Project/Program Management?

· Project or Functional Management?

· Real importance of Vision and Mission statements

Initiating the Project

· Using the Project Management Toolkit
· The 5 steps shared by all successful projects
Successful Project Planning

· Developing the project objectives

· The role of your customer

· Scope definition

· Structure of a plan 

· Techniques for developing a solid, integrated project plan

· Refining initial cost & schedule estimates

· How to build a truly useful Work Breakdown Structure 

Scheduling the Project

· Formulating the project schedule

· Schedule logic

· The role of the WBS in developing accurate and detailed schedules 

· Schedule techniques

Organizing the Project

· Tactics

The most important factor in organizational structures Directing the Project

· Managing the plan

· The project management control cycle

· Coordinating task interfaces

· The importance of identifying interdependencies  

· Tracking, evaluating & adjusting performance




All training is delivered at your site. Rates for all training classes includes travel within CONUS, per diem and all books and materials.

	


	Title of Course:
	How to Write a PWS/SOW
	Length of Course(# of Hrs/Days):
	2½ days

	
	
	Minimum Number of Participants:
	20

	
	
	Maximum Number of Participants:
	30

	Description of Class
This workshop takes you through the process of writing a Requirements Document and shows you, step-by-step, how to deliver a solid, professional PWS, SOW, or PRD. You will learn how to build the absolute best requirements document in a thorough, hands-on course.

Workshop Objectives

· Gain the in-depth understanding you need to master the complete development process

· Learn how to use “Performance-Based Language”

· Receive a SOW/PWS Toolkit on Disk, filled with step-by-step instructions, a model document with AF approved text included, examples, tip sheets, checklists, forms and resources that you will use in writing your SOW

· Learn how to quickly identify your organization’s requirements and other critical factors and blend them into the model template given to you in this class 

· Develop innovative ideas, plans and strategies, in class, tailored to your organization and designed to empower you to build your document into a dynamic, strong, effective work statement

Who Should Attend

This workshop is for anyone who needs to know how to write a SOW/PWS with impact, vision and professionalism.

Your instructor, a former federal service senior manager, will share his extensive experience in writing work statements for government organizations and in Acquisition Reform. You will learn how to write a SOW from the government’s perspective and you will get incredibly valuable insights and tips from the contractor’s perspective.

Build a strong reputation as someone who can be counted on to get the job done…professionally. We’ll give you(
·  The right tools

·  The best strategies

·  Concise insight




All training is delivered at your site. Rates for all training classes includes travel within CONUS, per diem and all books and materials.

	


	Title of Course:
	Reengineering in Government Organizations
	Length of Course(# of Hrs/Days):
	3 or 4 days

	 
	 
	Minimum Number of Participants:
	20

	 
	 
	Maximum Number of Participants:
	30

	Description of Class

This workshop is a step-by-step approach to getting the job done. It is a guide to the journey through fundamental change. You will be given all the essentials required for this journey. Not only does it cover the technical aspects of reengineering, it provides participants with practical tools for approaching the work in each step. Each of the six steps has clearly defined outcomes, activity, accountability, and decisions.

A senior retired federal government manager shares his experiences in successfully reengineering government organizations; in turning around ineffective organizations; and in starting successful new organizations, to illustrate, step-by-step, how to develop a brilliantly successful organization, that gets results—consistently.

A superbly practical workshop designed for managers and leaders, 
that explains how to —

· Successfully implement major–or minor–reengineering in your organization

· Make your organization a government-leading innovator

· Rebuild all aspects of the organization, from the values that define it to the processes that make it happen

· Handle the significant –and inevitable–resistance to change

· Build your reputation as a strong innovator who can successfully bring about 
world-class change in a high-demand environment

In this workshop you will

· Develop a long-term vision – in class – for your organization

· Plan your approach for achieving buy-in from your people

· Draft an Action Plan for implementation

· Compare your organization to today’s most successful, most proactive, businesses



All training is delivered at your site. Rates for all training classes includes travel within CONUS, per diem and all books and materials.

	


	Title of Course:
	Problem Solving & Decision Making in Gov’t Organizations
	Length of Course(# of Hrs/Days):
	2/3/4/5 days

	 
	 
	Minimum Number of Participants:
	20

	 
	 
	Maximum Number of Participants:
	30

	Description of Class
Decision making is a proven means to distinguish yourself from the norm. This workshop shows you how to quickly solve problems & make confident decisions . . . to be recognized as someone who can be counted on to get results — consistently. You will gain powerful new skills to use now. No theories . . . this workshop firmly focuses on the clear, practical, non-mathematical how-to techniques of using experience and judgment to accurately handle the tough problems and decisions you face everyday. A Problem-Solving & Decision-Making Toolkit, on disk, for developing ideas, solving problems, and making decisions is yours free in this workshop.

Who should attend —

For every individual contributor and manager who wants to learn a logical, practical method to become a consistently better problem solver and decision maker. This workshop shows you how to handle the decisions that build your reputation. No mathematics are used in this workshop.

Introduction
· The Problem Solving & Decisions Making Toolkit; The principles of Problem-Solving & Decision-Making–a problem solvers tip; Questions to ask about any problem to show you’re a world-class problem-solver; Defining Problem-Solving & Decision-Making success; Customer satisfaction

Decision Making Tools

Learn how to use these tools for maximum impact–

· Force Field Analysis Worksheet; Risk Assessment Form; Consequence Table; The Ben Franklin Balance Sheet; Criteria Matrix; Priority Matrix; The Comparing Technique; Option Prioritizing Matrix

Making Decisions

· The complete thought process; Frames of Reference; Making the decision yourself; Key questions to ask; Knowns, unknowns & unknowables; How they fit into decision-making; How managers make decisions




All training is delivered at your site. Rates for all training classes includes travel within CONUS, per diem and all books and materials.

	


	Title of Course:
	Project Management for Non-Project Managers
	Length of Course(# of Hrs/Days):
	2/3 days

	 
	 
	Minimum Number of Participants:
	20

	 
	 
	Maximum Number of Participants:
	30

	Description of Class

This introductory workshop gives you the practical skills you need to handle multiple small projects — with tight deadlines and using limited resources. The pragmatic, hands-on methods you learn are derived from proven success in government organizations. Advance your skills in ways no other workshop offers. Learn how to be recognized as someone who gets results . . . consistently. The free handbook you receive in this workshop is a powerful guide you will use today for immediate results your manager will notice. In addition, a Project Management Toolkit, including checklists, forms, and how-to tip sheets, is yours free in this workshop.

A BRIEF outline of the workshop (for more details, see our catalog):

· Putting Project Management to Work— Making Things Happen On-Time and On-Budget

· Success factors & characteristics that relate to you

· Getting started 

· What does your boss expect from you?

· Tenacity—getting the job done, no matter what obstacles are in your way

· Identifying the Work to be Done—Methods for Describing Tasks and Workflow
· Choosing Your Resources—Getting Who and What You Need to Get Things Done

· Estimating Duration’s and Schedules

· Budgeting—Reliable Procedures for Establishing Costs and Expenditures

· Getting Started & Assessing Progress—Processes for Keeping Projects On Track

· Dealing With Change and Conflict—Procedures for Avoiding the Traps and Staying In Charge

· Closing Out the Project—Applying What You Learn to Improve Future Performance




All training is delivered at your site. Rates for all training classes includes travel within CONUS, per diem and all books and materials.

	


	Title of Course:
	The Challenge of Leadership
	Length of Course(# of Hrs/Days):
	5 days

	 
	 
	Minimum Number of Participants:
	20

	 
	 
	Maximum Number of Participants:
	30

	Description of Class
This workshop provides a clear, practical look at the qualities and characteristics of leaders and leadership situations. The workshop focuses on practical problems and situations of the government work environment, and characteristics of the traditional leader. The emphasis is on learning proven ways of thinking and acting in leadership situations. Baseline definitions of leadership will provide a starting point for the discussions of the workshop. These definitions are then applied to historical leaders and leadership situations. The leadership models which flow from this process give you the measuring stick to assess your own leadership. Building credibility and positively influencing people are prominent topics in the workshop.

Topics included in this workshop
Introduction
         Definitions of leadership 

         Leadership styles 

         Leader qualities 

         Classic leadership situations and how to handle them 

Leadership Concepts
         A composite leadership model 

         Situational considerations 

         Formal vs. Informal Leadership 

         Acting like a leader 

         Thinking like a leader 

Action Steps For Success
         Clarifying your vision and values 

         Assessing values for a Values Based Leadership Approach

         Building credibility 

         Assessing effectiveness 

         Managing priorities 

         What makes some people want to "get the job done?" 

         Why doesn’t everyone want to get the job done? 

         What you can do about it 

         Leading effectively 

The Professional Leader
         Leadership with challenges 

         Building Trust and Commitment

         Assessing and dealing with risk 

         Motivating the entire workforce

         Designing a leadership approach for your workplace 

Pitfalls of Leadership
         Power versus authority 
         Decision making

         How to earn respect…even when they disagree

         The dangers of thinking out loud 

         How to avoid Burn out 

The Leader’s Toolkit
         A personal priority tactic 

         Managing time 

         Managing Priorities for the organization 

         Problem solving and decision making for leaders 

         Innovation in government organizations  

         Recognizing success 

         Recognizing failure 

         Identifying caretaking 

         How to make mid-course corrections 

         A passion for leading 

         Differentiating activity from progress 

         Selectively assimilating new concepts 

         Effective communication 

         Building effective feedback loops 

         Delegating 

         Team building—when to do it, how to do it 
         Conflict management 


	Quantity or Other Applicable Discounts (Explain)

All training is delivered at your site. Rates for all training classes includes travel within CONUS, per diem and all books and materials.




	Title of Course:
	Basic Management Techniques
	Length of Course(# of Hrs/Days):
	5 days

	 
	 
	Minimum Number of Participants:
	20

	 
	 
	Maximum Number of Participants:
	30

	Description of Class
This workshop gives supervisors and managers the practical skills needed to plan, schedule, organize, direct and control resources to get results. The pragmatic, hands-on methods you learn are derived from proven success in government organizations. You will advance your skills in managing government employees, planning, accomplishing the mission, organizing, problem solving, facilitating change and making decisions. 

In addition, you will learn how to be recognized as someone who gets results . . . consistently. A Personality Self-Test will also administered to allow managers and prospective managers to assess their own personality traits and appreciate the uniqueness that each type brings to the team. 

The Basic Management Techniques Handbook you receive in this workshop is a powerful guide you will use for immediate results that your management will notice and appreciate and is yours to keep as a resource after the workshop is complete. In addition, you will receive a Basic Management Techniques Toolkit CD, including useful checklists, forms, and how-to tip sheets.

Topics included in this workshop 
         Managing and Supervising in a Government Environment 

         The Key Steps in Planning 

         Organizational Innovation 

         Accessing the Motivation of your workforce

         Determining and Effectively Communicating Organizational Priorities 

         Conceptual and Strategic Thinking 

         Why and How Your Planning Should Reflect Your Organization’s Mission Statement 

         Organizing for Effectiveness 

         Problem Solving & Risk Management for Supervisors and Managers 

         Decision-Making Guide 

         Using project management to your advantage 

         Creating an Environment for Successful Projects 

         Recognizing and Dealing with Personality Types on Your Team 

         Maximizing Strengths of Personality Types on Your Team 

         Dealing with Change and Conflict—Procedures for Making Change Work 

         Getting Started & Assessing Progress—Processes for Keeping Work On Track 

         Communication, Image & Influence 

         Managing Problem Performance 

         Directing and Controlling Resources 

         Monitoring & Adjusting Performance 
         Leading Ethics in Professional Organizations


	Quantity or Other Applicable Discounts (Explain)

All training is delivered at your site. Rates for all training classes includes travel within CONUS, per diem and all books and materials.




SIN 874-6 and 874-6RC Acquisition Management Support
	SIN(s)
	Labor Category
	Year 16 08/01/2015 - 07/31/2016
	Year 17 08/01/2016 - 07/31/2017
	Year 18 08/01/2017 - 07/31/2018
	Year 19 08/01/2018 - 07/31/2019
	Year 20 08/01/2019 - 07/31/2020

	874-6
	Acquisition Consultant Assistant 6
	$130.85 
	 $        133.46 
	 $       136.13 
	 $      138.85 
	 $      141.63 

	874-6
	Acquisition Specialist 8
	$170.94 
	 $        174.36 
	 $       177.85 
	 $      181.40 
	 $      185.03 

	874-6
	Senior Acquisition Consultant 10
	$184.32 
	 $        188.01 
	 $       191.77 
	 $      195.61 
	 $      199.52 

	874-6
	Executive Acquisition Consultant 12
	$199.51 
	 $        203.50 
	 $       207.57 
	 $      211.72 
	 $      215.96 

	874-6
	Executive Acquisition Consultant 14
	$268.75 
	 $        274.12 
	 $       279.61 
	 $      285.20 
	 $      290.90 


SIN 874-6 / 874-6RC —Acquisition Management Support

Labor Categories

Executive Acquisition Consultant 14

Job Description: Work with Executive and Senior-level government managers on highly-complex support requirements without supervision.  Acts as primary liaison with the client and holds overall responsibility for project success, including all strategic decisions. Able to advise GS-15 and SES-level government customers on all areas of budget, organizational and technical issues. Capable of analyzing complex organizational challenges and recommending agency-impacting improvements. Conduct agency-level detailed organizational studies and evaluations, design agency-impacting procedures, conduct agency-level workforce restructuring, develop and conduct complex workforce streamlining and measurement studies, prepare detailed budget and technical operations and procedures recommendations to guide executive and senior government management in operating more efficiently and effectively.  Conduct Succession Planning for government agency senior level positions, design and deliver Leadership Development Programs. Develop Performance Measurement strategies and standards. Ensure that all work performed is successful in achieving the task's purpose, goals and objectives; on schedule, within budget, thoroughly documented, and in accordance with performance specifications, requirements and standards; coordinated with other organizations and integrated with other tasks as required. Works unsupervised.  Final products need no modifications by TMS management.

Education: PhD from an accredited college or university in Organizational Design; Organizational Development; Business Management; Human Resources Management; a Technical Discipline, or the equivalent; 

Work Experience: Typically has at least 15 years’ experience in areas such as—      

· RFP development

· Development of Quality Assurance Surveillance Plans (QASP);


· Monitoring and documenting contractor performance

· Development of Independent Government Cost Estimates

· Proposal evaluation factor development

· Performance-Based contracting

· Evaluation of proposals and bids


· Performance metrics development and implementation 


· Development of Performance Work Statements (PWS)

· Administrative Appeal process support


· Source Selection Evaluation Board support

Executive Acquisition Consultant 12

Job Description: Work with GM-14 and below government managers on complex programs. Deliver the support required by the client with minimal supervision.  Advise the government customer on budget, organizational and technical issues. Capable of analyzing Division and Directorate-level policy. Conduct directorate-level detailed studies and evaluations.  Prepare and present detailed budget and technical recommendations to guide government managers in operating more efficiently and effectively.  Develop Performance Measurement strategies and standards. Ensure that all work performed is successful in achieving the clients purpose, goals and objectives; on schedule, within budget, thoroughly documented. Final products need only minor input and improvements by TMS management.

Education: Master’s degree from an accredited college or university in Organizational Design; Organizational Development; Business Management; Human Resources Management; a Technical Discipline, or the equivalent.

Work Experience: Typically has at least 10 years work experience in 

· RFP development

· Development of Quality Assurance Surveillance Plans (QASP);


· Monitoring and documenting contractor performance

· Development of Independent Government Cost Estimates

· Proposal evaluation factor development

· Performance-Based contracting

· Evaluation of proposals and bids


· Performance metrics development and implementation 


· Development of Performance Work Statements (PWS)

· Administrative Appeal process support


· Source Selection Evaluation Board support

or other directly related areas

Senior Acquisition Consultant 10

Job Description: Works on advanced projects to deliver the support required by the client with only occasional supervision. May work on multiple projects simultaneously.  Advises government customers on project and program matters involving organizational or technical issues. Capable of developing and presenting Division-impacting policy recommendations.  Ensure that all work performed meets clients goals and objectives, is on schedule, within budget, thoroughly documented, and in accordance with contract performance specifications, requirements and standards. 
Education: Master’s Degree from an accredited college or university in Organizational Design; Organizational Development; Business Management; Human Resources Management; a Technical Discipline, or the equivalent.

Work Experience: Typically has at least five years work experience in 
· RFP development

· Development of Quality Assurance Surveillance Plans (QASP);


· Monitoring and documenting contractor performance

· Development of Independent Government Cost Estimates

· Proposal evaluation factor development

· Performance-Based contracting

· Evaluation of proposals and bids


· Performance metrics development and implementation 


· Development of Performance Work Statements (PWS)

· Administrative Appeal process support


· Source Selection Evaluation Board support

or other directly related areas

Acquisition Specialist 8

Job Description: Deliver the support required by the client, possibly on multiple projects.  Conduct organizational and technical studies and evaluations. Draft organizational improvement concepts. Conduct work measurement studies. Assist management in identifying project improvements.  Ensure that all work meets requirements and remains on schedule and within budget. Thoroughly document all work for the client. Coordinate with others as required. Works with daily supervision.

Education: Bachelor’s Degree from an accredited college or university in Organizational Design; Organizational Development; Business Management; Human Resources Management; a technical discipline or the equivalent.

Work Experience: Typically has at least three years’ work experience in: 

· RFP development

· Development of Quality Assurance Surveillance Plans (QASP);


· Monitoring and documenting contractor performance

· Development of Independent Government Cost Estimates

· Proposal evaluation factor development

· Performance-Based contracting

· Evaluation of proposals and bids


· Performance metrics development and implementation 


· Development of Performance Work Statements (PWS)

· Administrative Appeal process support


· Source Selection Evaluation Board support

or other directly related areas

Acquisition Consultant Assistant 6

Job Description: Assist in supporting the client, typically on task order type projects.  Help organize and conduct the planning and completion of projects. Assist in conducting technical or organizational studies needed by the client. Draft project reports for review by management.  Works with daily supervision.

Education: Bachelor’s Degree from an accredited college or university in Organizational Design; Organizational Development; Business Management; Human Resources Management; a Technical Discipline or the equivalent.

Work Experience: Typically has at least two years’ work experience in: 

· RFP development

· Development of Quality Assurance Surveillance Plans (QASP);


· Monitoring and documenting contractor performance

· Development of Independent Government Cost Estimates

· Performance-Based contracting

· Evaluation of proposals and bids


· Performance metrics development and implementation 


· Development of Performance Work Statements (PWS)

· Administrative Appeal process support


· Source Selection Evaluation Board support

or other directly related areas

Technical Management Services, LLC 
5550 Saddle Rock Road, Colorado Springs, CO 80918 Tel:  719-576-1401

DUNS:  008635989

Contract Period: August 1, 2015 – July 31, 2020
Minimum Order: $100.00  

Maximum Order: $1,000,000.00

The Service Contract Act (SCA) is applicable to this contract as it applies to the entire MOBIS

Schedule and all services provided. While no specific labor categories have been identified as being subject to SCA due to exemptions for professional employees (Far 22.1101, 22.1102 and 29 CFR 541.300), this contract still maintains the provisions and protections for SCA eligible labor categories. If and / or when the Contractor adds SCA labor categories/employees to the contract through the modification process, the Contractor must inform the Contracting Officer and establish a SCA matrix identifying the GSA labor category titles, the occupational code, SCA Labor category titles and the applicable WD number. Failure to do so may result in cancellation of the contract.

GENERAL INFORMATION 

I-FSS-600(b)(3)(ii)(1a-26)

	1a. Table of Special Item Number (SIN), Item Descriptions and Award Prices:
	SIN 874-1: Integrated Consulting Services

SIN 874-4: Training Services: Instructor led training, web based training and education courses, course development and test administration, learning management, internships

SIN 874-6: Acquisition Management Support (Labor Categories and Rates included above)



	1b. Lowest Priced Model Number and Lowest Unit Price:
	N/A

	1c. Hourly Rates and Descriptions:
	See pages 2, 6-7 and 21

	2. Maximum Order:
	$1,000,000.00

	3. Minimum Order:
	$100.00



	4. Geographic Coverage (Delivery Area):
	CONUS and OCONUS



	5. Point of Production (City, County and State or Foreign Country):


	Colorado Springs, CO, USA

	6. Discount From List Price or Statement of Net Price:
	Prices as Stated are Net Prices



	7. Quantity Discounts:
	N/A

	8. Prompt Payment Terms:
	Net 30 Days



	9a. Government Purchase Cards at or Below the Micro-Purchase Threshold:
	Accepted by TMS



	9b. Government Purchase Cards Above the Micro-Purchase Threshold:
	Accepted by TMS



	10. Foreign Items:
	N/A

	11a. Time of Delivery:
	Delivery based upon contractual requirements

	11b. Expedited Delivery:
	N/A

	11c. Overnight and 2-day Delivery:
	N/A

	11d. Urgent Requirements:
	N/A

	12. FOB Point:
	Destination



	13a. Ordering Address:
	James Johnson, President

Technical Management Services, LLC

5550 Saddle Rock Rd,

Colorado Springs, CO 80918 USA

(719) 260-9907 Phone (719) 260-6319 Fax


	13b. Ordering Procedures:
	Orders are placed through your own contracts and sales office directly with TMS.  


	14. Payment Address:
	James Johnson, President

Technical Management Services, LLC

5550 Saddle Rock Rd,

Colorado Springs, CO 80918 USA

(719) 260-9907 Phone (719) 260-6319 Fax

	15. Warranty Provision:
	N/A

	16. Export Packaging Charges:
	N/A

	17. Terms & Conditions of Government Purchase Card Acceptance:
	N/A

	18. Terms & Conditions of Rental, Maintenance, and Repair:
	N/A

	19. Terms & Conditions of Installation:
	N/A

	20. Terms & Conditions of Repair Parts:
	N/A

	20a. Terms & Conditions for Other Services:
	N/A

	21. List of Service and Distribution Points:
	N/A

	22. List of Participating Dealers:
	N/A

	23. Preventative Maintenance:
	N/A

	24. Special Attributes:
	N/A

	24b. Section 508 Compliance Information:
	N/A

	25. Data Universal Number System (DUNS):
	008635989

	26. System for Award Management (SAM)
	TMS is registered in SAM, 008635989


